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VOGLER, Laurie

From: VOGLER, Laurie

Sent: Wednesday, 5 November 2003 6:40 PM
To: 'reg.monteiro@williambuckqgld.com.au'
Subject: Invoice DWL 504638

Reg

| write on behalf of the Non-State Schools Accreditation Board.

Some time ago we had a discussion on the matter of invoices issued with respect to work on Sunshine Coast Grammar School
undertaken by Don Langdon. On 11 September, you sent me a list of hours and hourly rates in response to my request for some
details on how the amount of Invoice DWL 504638 was calculated.

| pointed out to you in a telephone conversation shortly afterwards that there seems to be some\lrgongistencies in the arithmetic.
Put plainly, it just doesn't add up. Accordingly, | would like to request a clear statement ¢f i ded, purpose and charge out
rates for work completed in relation to this invoice that reconciles the information you ha plted to date.

At another level, the Board is concerned that it does not have available to it any breakmthe 41 hours charged after 30 June,

specially a division into time spent producing the first draft of the assessors' repor{dand time spen
Crown Law on requirements to make it comply with procedural fairess standar informatk

decision about payment of the account as presented.

| await your further advice. @
Yours sincerely

Laurie Vogler

Director

Office of Non-State Education

RTI Application - 340/5/2011 - Document Number 3




07 Nov 33 01:08p

Sunshine Coast Grammar School

Acquisition Steering Committee
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An Open Let

to Prospective Puxe @&rs

of
Sunshma@
Gram% Sck ol
%
@ ©

\@ YCGS

@’ 1s eerlng Committee

31 October 2003

Postal Address: PO Box 245 MOOLOOLABA QLD 4557
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The following paper is a record of matters and issues relevant and pertinent to the
acquisition of Sunshine Coast Grammar School by a body outside the current
school community. This Commitiec wishes to convey to any prospective
purchasers certain matters and issues that are important to the Staff and the Parent

bodies within the school.

Preamble ;,

. |
The SCGS Acquisition Steeting Commitiee is representative @z Parent

Community and has four teachers who were elected to represe. members of
staff at the Committee’s meetings. This document rcpresen%m staternent to

prospective purchasers of SCGS. It is intended to convey the d feelings that
are present in the staff and parent bodies. It is intended to give pro¥pective/purchasers
an opportunity to address these areas and undertake the fuigke growth dment of
the school cognisant of the major important issues that a t in the

The staff is the resource by which the school s its €
S

educational community of the Sunshine Coast an N4 ;
who have chosen this school as a place that heir idezl
children’s education. Both groups look forgagd buildin
attributes and potential of the Sunshine Co@ ar Schogl withifs new owners.
Background

When the sale of the school was fi cated, t@aﬁm groups within the
school decided to take a proa roac?@%ﬁ;ﬂs the future of the school

community. As clients of the s })and cont to its character and physical
growth, parents felt strongly, T Tnaintainfifg the school’s direction, ethos and
ongoing development.

suppoit to any su ers school be sold to a body outside the Jocal
community. The ai s to en smobth transition and maintain confidence and

ity Top the school and its directions.

The Acquisition Committe s cstabﬁsh% 1o act as a body to investigate what

options there were fi to egtablish W community based ownership or lend
s d ul

support among tt rant com

@ te in a strong position with the staff’s backing, to
mount a bidQpurchase the schdQp through a company with a broad-based ownership.
Much work tovk place in establishing a possible School Board of excellently
credentialed members of the school and wider community. Relevant documents were
developed that covered issues such as a Constimution, Strategic Plans, Codes of
Conduct, Budgeting Procedures etc, in order that an offer to purchase the school could
be formulated.

In the event that SCGS be sold to another body, the Acquisition Committee would see
that its role is to support parents and staff in the smooth transition of ownership and in
facilitating open communication between the current community and the school’s new
owners. The Committee therefore feels that it has a responsibility to represent to any

[\8]
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prospective purchaser, certain issues and matters that would be before any new owner

after purchase.

Staff

In January 2003, the Staff of SCGS commenced a School Renewal Program aimed at
regenerating what they considered had been a very exciting and vital school
community. Through a detailed process they identified the major areas of strength in

the school, its areas of need and proceeded to create a School Visio tement. The
Staff would be especially keen that the process of school renewal, nfjhrough the

SCGS Self Renewal Program, should be maintained and given %

School Vision Statement %

As a result of the difficulties encountered by the school (2002, a pro of school
ranewal was commenced during the Pupil Free days 3. Theldtalydentified
several key areas of strength that characterised the sc

» Vibrancy - sense of energy, drive and pu x@
» Vision — a commitment to a school cenpred onehildrey
Unity ~ a common purpose ,

[

¢ Excellence — in teaching and leamni

» Community — care and respect fo JHhe paren students
wor

» Environment - a unique plage to d live,

It was felt that during the chalg of 2002 key charactenistics had

diminished. A programme of S ewal and 42 development of 2 common School
Viston Statement were seen as z@ enhang Si:§&momlﬁ and school spirit as well
as a way of setting the scho path of rer{§wak) The staff identified five essential

ued growth and excellence as a

areas that would provide a ation,for ¢

school and as a commun@

RESPECT - CARE @yr- EMRATHYN- INTEGRITY

These central v. re inc ed into the School Vision Statement. The staff
saw these core €$)as rele as mwth 1o their teaching role as to the way in which
a

hope of staff that the Vision Statement is at the

staffing, relationships and parental involvement.

(U8}
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VISION STATEMENT

Sunshine Coast Grammar School is a unigque school, a communily of learners
whose goal is 1o develop and foster every individual in ils care.

Our Strength of Purpose is derived from our core values of Respect, Care, Trust,
Empathy and Integrity, which underpin and infuse all our actions and aspirations.

We are dedicated to creating a vibrant school environment that offer, ortunity,
participation and challenge founded on these values.

g

The Self Renewing School Program envisaged a five year f rénewal in the -
following key areas: Relationships, Organisation & L ship, Curriculum -
(Teaching & Learning); Whale School Community and Palicy & Practice. With the :
onset of the uncertainty caused by the Accreditation Pfdcess and t
school, this program has not been implemented. Si 1
School Vision Statement imto practice has yet to befull ment

Key Issues for Staff @
Several major issues have emerged for staff} ion to the sale ORHe school:

aff
» Employment of all current staff; @
e Continuity of employment nditions (1.s. ervige leave entitlements,

salary, sick leave etc);

Implementation of the cu prise Baygaining Agreement;
Status quo in positions of sibility Mgqormal review processes;
1

e Implementation of Sc ewal Programny
e Development and i ntation of building program as part of a
whole school Stra

e Due to the bre in relati %ps, no further official or consultative
involvement o ownegs in the xphool; and

o Greater OF‘K attelyaccountability and shared decision making.

PARENTS

Parents st and %&rd»carors of their children, acknowledges the
United Natj eclaration on ilies. Since the inception of the school, the parent
body has been an integral part in its development through continuous support, fund
raising, contributions to the physical environment, the classroom learning, the support
and organisation of functions and community building. Parents believe that their
stake in the school is more than that of fee paying clients — together with the excellent
staff they have contributed to the milieu and culture of the school. Although never
given a truly representative voice in the school through a Parents® and Friends’ body,
the parents have never failed to support the school’s endeavours and goals tirelessly.

RTI Application - 340/5/2011 - Document Number 7
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Parents were recently asked what key characteristics of the school should be

maintained into the future. They identified many areas. Foremost among them were *

the following:

e Continuance of a family oriented approach with a high level of emphasis on
pastoral care and support for the individual child

« Continuing the school as a non-denominational entity

» Maintenance of a multi-disciplined approach

e Continuing excellence in teaching and swaff

e The unique ethos and culture of the school
Educational excellence and academic success

- %,
» The safe, happy environment @

e The attention to individual personal success and effort \{s

acknowledgement. %

MAJOR ISSUES & &
With the uncertainly over the school’s future that ‘ ed b sale and the
accreditation process, parents also expressed thepwieWws over 1 regdrding the

future of the school. The following are represental aised in the
survey.

> The ongoing development of/and qmaitRgnance of) facilitiés that include a
building plan to address the needgfor Rpre classrooRys, a swimming pool, an
auditorium/hall and senior resource e. Facili e considered a major
area of need in the school.

» The need to maintain st
also identified a need foQ\yrip

future certainty and TZ%HP 1dence.<§ 8
Many other iss ation

d con ce in;l:ae school’s future. Parerts
ved comfmipigation and transparency to instil

> u ool’s operation were raised. Even
though some of t@zues had in\\4¢ past been raised and discussed, withcut

a formal P&F ion, there has\Yeen limited opportunity for discussion or
i0R ssues; %form, pastoral care, discipline, cumiculum

. XL supp&

> ; 3 the suiied) of the level of fees and the level of debt within the
ents w ave greater confidence in and work actively towards

ng the school’S\fyture with a public Business Plan and open financial

reporting to parent bodies.
> Many issues regarding the constitution of a new School Board were raised.

Among them were items such as: membership must include members of the
school community with skills rclevant to the Board’s functioning; working
parties need to be established; the status of the Head of School on the Board;
the length of term and election of Board members; representation of the many
diverse elements of the school’s wider community and role in society.

RTI Application - 340/5/2011 - Document Number 8
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Key Immediate Needs

Parents focused heavily on the following items which have a major bearing on the
irnmediate future of the school after the sale. These include:

e Maintaining current staff
» Maintaining current leadership
s Establishment of a Parents & Friends Committee

Communication, openness, accountability @ /
Setting up a Board that represents community and educationdterests of

school with Guiding Principles, a Code of Ethics an Practice for ,
action and accountability o
o Long term strategic plans % :

Knowing what long-term financial implications wilhresult from € takeover
of the school by another party.

Final Statement E@

Staff and parents alike look forward to creapi W s6 optimism and
openness by working together with a well-cxidentigled, postRely /motivated new
owner. We trust this Open Letter communigates\issues releyant any/pertinent to the
acquisition of the Sunshine Coast Gramma@y.

to these leage do not hesitate to
Qloolaba 45 y telephoning either Ian

Should you have any queries in rel
contact us either by mail: PO Box 24
Brown 0412 077406 or Robyn Perrin

Chairman

@@ NS
Q& &
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4 November 2003 s

OWNERSHIP UPDATE

Dear Parents and Staff

We seek to provide you with further information regarding the progress in the change

of ownership of the school. As previously outlined we have eng advisers to
assist us in the process. The firm of William Buck (formerly adwick) is
handling the process and we have asked the Managing Director, ‘0 Wanchap,
with whom we haise, to communicate that process to you. r accompanies
this.
The Expressions of Interest close on Friday, Novembe

. owner is likely to occur within 28 days of closure of the
aim is to enable the school to commence operations

new owner.

At this time we have been informed there are
include sixteen from Queensiand, five from V
overseas. There are also three separate a {

school.
Each of these three groups can lay cla‘@aving a of support from some

members of the parent and staffbodies dfthe Sunshing—6past Grammar School.
However, they differ in their app Each ":\ ‘ou has been asked 1o
respect the confidentiality of view { %: ents and QP2 d also the integrity of the

process in place. Q
Representations cannot a not b %by any single group that they

represent the entire staff, r school bady. /It is our wish to have a unified and

strong school, without divisiveniéss a ook forward to the coaperation of the
. groups involved to achi .
t

The large amount ; her *entities may help in providing choice to
enhance a qu dents and parents. At this time it is not
possible to div i

N

r, as the founders of the school we are still
e seek the best outcome for our children and yours

We will keepyou informed of the progress.

s47(3)(b)

s47(3)(0)

RTI Application - 340/5/2011 - Document Number 10
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o William Buck

Business Advisares
Cnartercd Acccuntanss

A LETTERTO SCGS PARENTS & STAFF

Formany gl Canoih

We have been asked to write to you bya ds47(3)(b)  |so you are informed about the

process that is underway to effect a change of ownership of the Sunshine Cozst Grammar School.

|s47(3)(b) Ihave told us thal their preferred oulcome as a result of a change in ownership
would be 1or 3 new vwner to be a school similar in ethos, philosophy and values to your school.

On 26 Oclober we addressed separate meetings of staff and parents t vigip inifial information
on the change of ownership of the school as well as answer questio hcerns — as best we
were able to.

Foliowing extensive discussions and planning,|S47(3)(0) mally appointed
William Buck on 7 October 2003 1o facilitale a fransier or vien v ioANip of the schoal. Imporiantly,

our instructions are lo facilitale a change of owrership on hool will continue to
operate as a school, and not for the purposes of some al ive use. e been appoinied
ined process of

public lender. The process we are underiaking includ

22 Oclober Advertising in nation
22 Oclober Electronic com i th 150

exclusively 10 undertake the transfer of ownership 1hro@

mupic Yorinstitutions nationally
7 November Expressions of iler ose
_ 14 November Shorllist of p i W owner
17 — 28 November Due diligedte by jRortiisted patential new owners
2 December Meeging (if required) with s 3.3 } and parents (7.30pm)
Earty December ullation tative Commiltee of staff and parenis
Early December ost proposal from potential new owner
December tual arrang nalised
January 2004 @ ge in om@ected
The timing of commupisal hthe mmunity witl be governed by both timing and
progress of the abo estones a Issues of confidentiality. However subject to these
two faclors we ha siructed by nd Mrs Burgess to communicate wilh the school
communily as s cticab:
/1>
To fﬁd;t:ete tion|$ BIONNY are seeking 1o invite a representative group from
cacro n mmunigy/ urpase of the committee will be 1o not only facilitate
ormmun fh the wideg sch umly but als_o for \he commiilee 10 act as a conduil to

. WILLIAMBUCK (QLD) PTY LTD

L8N RS I0H Sal 252

GREG WANCHAP
MANAGING DIRECTOR
4 November 2003

i&r 810K Conire 120 Eowstd Stresi, Gristbane QLD 360G Arstrales - 5) Saz 736, Brsbace &

Loyl TE, W
1Y I Ausiglia

‘lé".;')"'ﬂm 9 D23 3285« Facsim W6 73 .

£ ben 20 5 00 M 0 e el v, oar et 13210 6153 + Eman) Infoshordinmiaciaic. com. st  Wed LATRD ek
i N e T T PR BN T, a0 SIS e T o T g o s o . . . N o
R it b by WQ'M 4.: ;\; 'l ‘;.-.-.'_\1.4- AW Bgan Crnr aeian e v asr nls

)

RTI Application - 340/5/2011 - Document Number 11




SUNSHINE COAST GRAMMAR SCHOOL - QUEENSLAND

Sunshine Coast Grammar School is one of Queensiand’s fasy
growing and most successful independent schools. An opp!
now exists to acquire the school and its associated facjit

With in excess of 1000 students, the school has achi

reputation for commitment to excellence and4Q

educational outcomes from Preschool to Year 1

Located within a demographic growth area ofithe piing D

Sunshine Coast region in South East QuegnslanhJIhe-e)fsting 24

hectare site and an option to acquire a ectares, wil
provide opportunity for future expansk i

comprehensive education facilities,

qualified parties by submitting con
in writing to:

| expressions of infel

Ross Patane, Direct

William Buck
m} ambuckgld.co %

GPO Box 736
BRISBANE Q)

ust submlt written ils oj their financial
irements of

Facsumlle (0]
ign Board in order to

. 2 aidrmation Memora
g s of interest must be rd¢jved by 7 November 2003.

&%;William Buck

Business Advisors
Chartered Accountants

RTI Application - 340/5/2011 - Document Number 12
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Bueinene Adrvlizcrs
Chartered Accountznta

Regards

John Somerset

Director - Education Services

William Buck

Business Advisors & Chartered Accountants

Level 16 William Buck Centre
120 Edward Street

Brisbane QLD 4000
GPO Box 736
Brisbane QLD 4001 %

Direct (61 7) 3233 3538
Phone (61 7) 3233 3555
. Fax (617) 3233 3567
Mobile  (61) 417 618899
EMail john.somerset@williambuckqld.com.au
Web  http://www.willlambuck. com.au @
This e-mail (including any attachments) is intended only for the
recipient(s) named above. It may contain confidential or privileged
information and should not be read, copied or otherwise used by any
other person. If you are not a named recipient, please contact the
sender and delete the e-mail from your system.
Any views expressed in this E-mait are those of the individual sender,
except where stated otherwise.
Whilst this communication is believed to be free of any virus or defe
which may affect a computer or IT system into which it is resgived and
opened, it is the responsibility of the recipient to ensure tha @

virus free and no responsibility is accepted by the sender g
for any loss or damage arising in any way from its use.
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PARSONS, Pat

From: VOGLER, Laurie

Sent:  Wednesday, 22 October 2003 8:57 AM

To: PARSONS, Pat

‘Subject: FW: SCHOOL FOR SALE - UNIQUE ACQUISITION OPPORTUNITY

From: John.Somerset@williambuckgld.com.au [mailto:John.Somerset@williambuckgld.com.au]
Sent: Wednesday, 22 October 2003 8:47 AM

To: undisclosed-recipients

Subject: SCHOOL FOR SALE - UNIQUE ACQUISITION OPPORTUNITY @

The attached opportunity may be of interest to you. & &
=Y,

SUNSHINE COAST GRAMMAR SGHOOL - OUEENSLANHD @
Sunshine Coast Grarmmar School is one of Queens| t

and
growing and most successful independent schools. P@me
nowr exists to acquire the school and its associated faci .
With in sacess of 1000 students, the school hg '
reputation for commitment to excellence and

educational outcormes from Preschool to % %
Located within 2 dermographic growth fast gro
sunshine Coast region in South E%t@and, the exis 2
hiectare site and an option to acquitsan additional €5, il
. provide oppartunity Tor future ex@f the existi
comprehensive education faghitiss)
For general inforrmationes hool ¥ Mg&.qlﬂ.eduau
i A tion, Ao ) 1
f fa] expr

0 suitably
iong of jnterest

Ross Patane N
William Buck
GPO Box 736

BRISBANE LD 4001

Facsimile; {07y 3233 3567

Errail: ross. patanes@williambuckqgld. corm.au

Interested parties must submit written details of their financial
capacity and ability to immediately meet the requirerments of
Queensland's Man-State Schools Accreditation Board in orderto
obtain an Infarmation Memorandum.

Expressions of interest must be received by 7 November 2003.

1T ., Y=
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Buelnenx Advisors
Charterad Accomntunis

Regards

John Somerset

Director - Education Services

William Buck

Business Advisors & Chartered Accountants

Level 16 William Buck Centre
120 Edward Street

Brisbane QLD 4000
GPO Box 736
Brisbane QLD 4001 %

Direct  (617) 3233 3538

Phone (61 7) 3233 3555

‘ Fax (617) 3233 3567
Mobile (61) 417 618899
EMail john.somerset@williambuckqld.com.au
Web  http://www. williambuck.com.au
This e-mail (including any attachments) is intended only for the
recipient(s) named above. It may contain confidential or privileged
information and should not be read, copied or otherwise used by any
other person. If you are not a named recipient, please contact the
sender and delete the e-mail from your system.
Any views expressed in this E-mail are those of the individual sender,
except where stated otherwise.
Whilst this communication is believed to be free of any virus or defec!
which may affect a computer or IT system into which it is ré®ejved and
opened, it is the responsibility of the recipient to ensure that
virus free and no responsibility is accepted by the sender uck
for any loss or damage arising in any way from its use.
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PARSONS, Pat

From: VOGLER, Laurie

Sent:  Wednesday, 22 October 2003 8:57 AM 2 2 OCT 2003

To: PARSONS, Pat

Subject: FW: SCHOOL FOR SALE - UNIQUE ACQUISITION OPPORTUNITY

From: John.Somerset@williambuckgld.com.au [mailto:John.Somerset@williambuckqgld.com.au]
Sent: Wednesday, 22 October 2003 8:47 AM

To: undisclosed-recipients

Subject: SCHOOL FOR SALE - UNIQUE ACQUISITION OPPORTUNITY @

The attached opportunity may be of interest to you. & &
7=

‘-D
"
SUNSHINE COAST GRAMMAR SCHOOL - QUEENSLAND @
t

Sunshine Coast Grammar School is one of Queensland

growing and most successful independent schools. AR0p PRbnity
howr exists to acquire the school and its assocjated fac | S

With in exzess of 1000 students, the schoal hag>s
reputation for carmimitment to excellence and
educational autcormes from Preschool oY)

Lacated within a dermographic growth j

sunshine Coast region in South East and, the exs 2

hectare site and an option to acqui [tional reX-ill

' provide oppartunity for future ex%f the ﬁiﬁ%
comprehensive education fagies!

For general inforrmatio ' 'Mgs.qld.edu.au

A detailed Informatian to suitably
qualified parties by &
inwrriting to:

S

@hoolm

Ross Patane;
William Buck

GPO Box 736
BRISBANE QLD 4001
Facsimile; (07) 3233 3567

Emall; rogs. patane@milliambuckgld. com.au

Interested paries must submit written details of their financial
gapacity and ahility to immediately meet the requirements of
Queensland's Non-State Schools Accreditation Board in order to
obtain an Mformation Memorandurm.

Expressions of interest must be received by 7 Novermber 2003,

1 IIEame Busnls
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Disgraced former head 4

By MARK FURLER

ISGRACED former Sunshine
DCoast Grammar Schooffig
John Burgess has app
his own team of advise
new owner for the colle

Mr Burgess, who
fit to be a teacher
relationship a
dent 20 years ag

g un-

sexual

old stu,
t Wweek wr

to parents a ing he K4d
rejectedan arents
the sc "oj!‘h om trifr.

which wer€’imbued in the school
from its foundation”. -

He said he was seeking an own-
er that had demonstrated experi-
ence, knowledge and background
to provide sound leadership of the
school.

“Obviously, this needs to be a
thoughtful, measured, - well-re-
searched process and we take our
responsibility in this regard most

L]

bid to sel

thits advice

eriously,” h%nthe letter.
‘Accordingly ve appoint-

éd indepe

highest cal ity both legal and

media schedule, and
approaches to some

indiyid
education bodies Australia-
wi as being undertaken.

Expressions of interest from
pective buyers would be
finalised by early November.

as to handle the  : :

ent @advisers of thei{: "

Ian Brown, of the Acquisition ; i

Steering Committee, said it would
continue to work to secure a new
owner for the school, despite its
own offer not being accepted by Mr
Burgess.

Mr Brown said he was disap-
pointed with the rejection, saying
the offer was fair and reasonable
and had included a strong board of
directors to continue the vision for
the school. He said the offer had
received strong support from
teachers, parents and the school
community.

CLEAR GOALS: Blind co-pilot Gerard Got
raise funds for the Royal Blind Foundati

s it A P Al
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Disgraced former head

By MARK FURLER

ISGRACED former Sunshine
DCoast Grammar School he,

John Burgess has appoin
his own team of advisers to fi
new owner for the college.

er that had demonstrated experi-
ence, knowledge and background
to provide sound leadership of the
school. ,

“Obviously, this needs to be a
thoughtful, measured, - well-re-
searched process and we take our
responsibility in this regard most
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Burgess in
bid to sell ¢
elite sch
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poi
sly,” he wiele
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yghest cali in both legal and
mmerci e handle the

process.”
A natio

ia schedule, and
approaches to some
gtioh bodies Australia-
36 being undertaken.
adsions of interest from
spective buyers would be
ised by early November.
Ian Brown, of the Acquisition : i
ering Committee, said it would
continue to work to secure a new : §
owner for the school, despite its
own offer not being accepted by Mr:
Burgess.
Mr Brown said he was disap
pointed with the rejection, saying :
the offer was fair and reasonabl
and had included a strong board o
directors to continue the vision fo
the school. He said the offer ha

received strong support from
teachers, parents and the school CLEAR GOALS: Blind co-pilot Gerard Go:
community. : raise funds for the Royal Blind Foundati
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William Buck

Business Advisors
Chartered Accountants

Formerly Hall Chadwick
facsimile
To: Laurie Vogler Date: 17 October 2003
Company: Non State Schools Accreditation Board Fax No: 3237 0004
From: Greg Wanchap No. of Pages: 2
c.C. Our Ref: SCGS

Subject: SUNSHINE COAST GRAMMAR

SCHOOL @
use adcresede. I you 5re not ihe intshced

The information contained In this facsimile transmisaion i privileged and corfidenual, imendod only for tha 58 )
reciplent. you are hereby nolified that ey dissermination, distribution, copying ar use of tha information is If you recefved (hig ransmission in ermar,
plause immetistaly natify ve by 1eleshone 30 thel we can arange for the retum of the Fansmisdion dooul poga of this issian is not i

of is illegible, please talephone (61 7} 2233 2555 : 3
Laurie &
@ S
@A

Please find enclosed a copy of the letter from|s47(3)(b) /7 & community (that
is, parent groups and staff). \J

The letter was distributed yesterday.

Yours sincerely
WILLIAM BUCK (QLD) PTY LTD

ABN 56 106 244 455 @

o
O

Level 16, Wiliam Buck Centre, 120 Edward Street, Brisbane QIid 4000 — GPQ Box 736, Brisbane Qld 4001 Australia

Telephone (61 7) 3233 3555 — Facsimile (61 7) 3210 0830 — Emall Info@williambuckqld.com.au - Wab www.willlambuck.com.ab
HTem DUC 80 433081 of LIOBLNIVD AYTNS. SDCR ITAJING LNGSY 1N aders Weliam Bisch . 4 Briadbans, Cane, A . POAN Sycirmy — AT,  oim AQN

Coam) Qe Scheat § % AFax Vogler.doc
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15 Oclober 2003

Dear Parents and Staff

We afe taking the opportunity of writing lo you to inform you of progress in the
development of the Sunshine Coast Grammar School As you are gware, (T wes the
dream of our family to build 3 fine schao! for ait our children end ourt ()'V oﬂl angd

endeavours for over a decade have been focusec upon achieving thet

We are proud of the scheol that has been buiil tc educate an
and the many fine aducators we have brought to the school i
since the change in our circumslances. it is our considered o%
for our great school to move forward is with a change of o%hip-

at the best way

. In seeking to effect this, we wish to retain the philos ues an
were imbuad in the school from its foundation. Simil seek 3 er that has
a2 demonstrated cxperience, knowiedge an a nd to/(preyide, sound
governance and siructure as well as the financial Lty to provid chool's
cantinued development well into the fulure

Obviously. thig needs o be & thoughlfuyl, megdure ali-resear cess and we

tske our rasponsibility in this regard most serioudly,
Accordingly, we have appointed lncepo@visew )
th :

legal and commercial areas 1o handle rocess.

they have already
well as indwidual

communication lo some 1500 ea .[ : kv
Clearly, we want ta secure the be \1-3 me and qpportubties for all members of our

schoal famlly. @

A geoup from the currs@ol communl@vlﬂed an offer to the Board of

Directors that was then Tddd 10 us and visers. This offer was valid for a

peried of seven da ccepla iagd on this offer has elapsed and !

understand it may b@mwd und prescribed guidelines that have been
. established to the salectio

autcome for ouve@ \

srocess will deliver the best possible
Expressions st from ectve buyers will be finaiised by early Novemnber.
follewed by Higence and ass>Qgled procedures Our sincere aim is to provide
informatie on a

of ownership pnor fo the completion of the school

We be e that together withMhe appointment of 2 new Head of School. continued
leaching exCellence and the commiimert and support of the school family. our school
Will successtully tollow the path set for it at its inception

s47(3)(b) s47(3)(b)

17-0CT-2003 14:18 +51 Bs> P.p2
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William Buc
Business Advisors
1 - Chartered Accountants
} Formerly Hell Chadwick
i facsimile
i ,' To: Laurie Vogler Date: 17 October 2003
i Company: Non State Schools Accreditation Board Fax No: 3237 0004
i From: Greg Wanchap No. of Pages: 2
' c.C. Our Ref: SCGS
ki Subject: SUNSHINE COAST GRAMMAR
¥ SCHOOL
I The information contained In this tacaimile trersmisaion s privileged and canfidential, imeniiod only for th R X W TaTessee. ¥ you 578 not the inisnded

hibiled. If you recefved this vrensmission in aimor,

reciplent. you are hereby noiified that ey disserrination, distripution, copylng ar use of the informatag g S
R ¥ any poga of this vansmission is not roccived

planse immetiately notfy vs by wieshone se thel we can airange for the retum of the Tansmission docthame

o is illegible_ plexse talephone (61 7) 3233 3555
) .

] | . Laurie &

i3

7 Please find enclosed a copy of the letter from 547(3){*@“\)
is, parent groups and staff). N4

' The letter was distributed yesterday.
| Yours sincerely _
| WILLIAM BUCK (QLD) PTY LTD
; ABN 56 105 244 455 @

/Jto the Schoal community (that

ay

1
‘1
!
i
o
i
:
I Level 16, William Buck Centre, 120 Edward Street, Brisbane QId 4000 — GPO Box 736, Brisbana Qid 4001 Australia :
Telephone (61 7) 3233 3555 — Facsimile (61 7) 3210 0839 — Emall Inf. iliambuckqld,con.au - Web www.willambuck.com.au
WEler? DUCh 84 S220CANNY uf KIOPLNKITA FHTRS. GDLR IFRCING LAGSE IRe ndite Walam Buch 1, Adwite, Briabars, Corma, MeBryne, Podh Sonirmy = S, i AGH by
: : o, Coa Schea @ 3G Az Voglerdos .
b
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15 October 2003

it Dear Parents and Staff

We are taking the opportunity of wnting 10 you to inform you of progress in the
development of the Sunshine Coast Grammar School As you are re. it wes the
- dream of our family to build a fine schaol for ait our children and effortn ana
T endeavours for over 3 decsde have been focusec upon achieving am.

We are proud of the scheol that has been buiil to educate ca r our children
and the many fine educators we have brought to the scha%o ) them. However,
wnershi

since the change in our citcumslances. it is our considere ion that the besl way

?4 7 . for our great school to move forward is with a change &e ip.
1y

R In seeking to effect this, we wish 1o relain the ph values ¥nd which
LI were imbuad in the school from ils foungation, Si Iy, )we seejan er that has
i a demonstiated cxperience, knowledge round{4o /Proyie sound
i governance and siructure as well as the finan bility to he school's
; cantinued development well into the fulure
, Obwiously. this needs to be & thoughtful fleasirda. wal-res process and we
iH . take our rasponsibility in this regard mesi s sly. :
by
¥ Accordingly, we have appointed lnc@ advise highest calibre in both
f legal and commercial areas {p handle The proc gh they have already
. received several approaches@onal metigscngy as well as individual
! communication to some 1500 nal bodies Abqlrg 2-wide iS being underteken.
‘ Clearly, we want ta secure utcomepand oppofunities for all members of our
i sehool famlly. @ %

i

chool cammiqity )submitted an offer to the Board of

A geoup from the ¢
rded 1p.us 3N ¢ advisers. This offer was valid for a

Directers that was the

it period of seven e acce riod on this offer has elspsed and !
. understand it ma ubmitted u the prescribed gudelines thal have been
a established 1g e saledyn pracess will deliver the best possible

| gulcome for o l.
Expressi \yerest spectve buyers will be finaiised by early Novemnber,

i
follewed@ diligenze~and a3stcialed procedures Our sincere aim is to provide

' 5 inf ! ou ol nge of ownership pnor fo the completion of the school
i y
; ) We Daligve that together With the appoiniment of a new Head of School. continued

le_aching excellence and the commitmert and support of the school family. our school
will successtully follow the path set for 1 at its inception

x

/ s47(3)(b)

: s47(3)(b)

< 17-0CT-2003 14:18 +81 BSx P.a2
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PO.BOX 3357

SOUTH BRISBANE, 4101,

QUEENSLAND, AUSTRALIA

TELEPHONE (07) 3248 9200

FACSIMILE (07) 3844 5774

WEB SITE: hitp://www.somerville.qgld.edu.au
EMAIL: admin@somerville.qld.edu.au

A SCHOOL OF THE PRESBYTERIAN
AND METHODIST SCHOOLS' ASSOCIATION

Sy s

R st 0 PP b

GST inciusive Total

ABN 72 347 198 980 & &
[~ o >
\Y
Non States School Accreditation Board ce No 210814
P.O.Box 347 .
BRISBANE ALBERT STREET BC oice 16 Sept 2003
QLD 4002 @N Order
Account
S 2
AN /A%\
Details Q W#{ount GST
Consultancy time spent by Dr M. J. Evan@ %
atthe Sunshine Coast Grammar Sch% @
450.00
30 hours x $150.00 per hour % 4,500.00
\Eb )
2003
N
=N (PR
GST Exclusive Total 4,500.00
GST Payable 450.00

4,250.00

T R T R AT




EVANS EDVCATIONAL PTY LTD

(ABN 84 075 425 339)

INVOICE

Non State Schools Accreditation Board @

PO Box 347

BRISBANE Albert Street BC 4002 %
Services rendered in meetings, consultations; sent

visits, formulation and submission of final rep ciatef:

with the assessment of Sunshine Coast G@ choo

49 hours @ $150 per hour 735000

Incidental outgoings, photocopying, mﬁ teleph&% : 105.00 /

i B Al AR s i ot Sk ol e e At

@E @ $7455.00 7
;
d;__ RS ﬂ/ﬂ:ﬂ'h

R

L 25860 203

S
PRVASI

145 Brougham Street Fairfield Q 4103. Email: jmev40xi@bigpond.net.au
Telephone: 07 3844 2724 Mobile 0412 115 420
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Non-State Schools
@ Accreditation Board GOQ" & ’QW'(Q’ Voucher

Queensland Government D@@@ ;O

Surname/Cempany (payee of cheque) Glven Names

SomelJILE  House
Pestal Address (for cheque)

Number/Street ‘)O @p")( 3 3@7
Suburb/Town SO T %}L < BA.’,\/g (L PostCode 4 0

1D Number and pesitien

Approval Ceftnf %Qn N
I cemfy that: AN
The goodsl rvices/works dai herein were

Claimant's Certification :.... ;
. | certify that the amount claimed herein is dus and payable

to me for goods suppiied, services rendered or works
constructed as specified.

Signature:

N
BT,
Date: _ = "TTteesaeal... i
Designation: Q Designatiom amﬂ@
@ Apfpiing Ofﬂcer_Lk/QM, Date _/,Zﬁ‘;/ o3
Yy~

Fy?:ﬂefe e Number:
O

(S —))

[ Invoice Nurhber: .~ -

| Vendor Number 57+ |

|' Message 1
Descripiéd_// - /7-%N Total Inc GST. G/L Account Cost Centre -~ | ~Fax Code -
' QL EI0 -0 %

-l ZVM
/W — ). Yoty

Total $ | (7 €O DO

) ] hitp:/fiwww.qed.gld.gov. au/finance/02-0309.doc
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Non-State Schools
Accreditation Board
Queensland Government

— -

Goods & Services Voucher

.Cooolf

$urname/Cempany (payee of cheque)

Given Names

EVANS  E)JhTo~Nd P"j

By DN

Pestal Address (for cheque)

Number/Street /9'5’ B.@o JEHA N SlEET

Suburb/T: owrF A’l R /Cl @

N

Post Code

G410,

1D Numbaer and pesition

-

Claimant's Certification ...

| certify that the amount claimed herein is due and payable
to me for goods supplied, services rendered or works
constructed as specified.

Signature:
Date:
Designation: (Q

The goods/g@rvices/works claip
received/pagd ed

Designation:

}
Approng Ofﬂcer - \/06'L5’<n _LZ/ZL/C
fi

efe e Number:
ey

vv

| Invoice Nurnber: 2~ .

/7). Total inc GST

G/l. Account Cost Centre -~ ~ | “Fax Code

Dessipigh_// - 7
LY &) fscod.
K ~p

Total $ | 7. S -

Id. /finance/02-0309.d
RTI Application - A f e B e Kinberos




NON STATE SCHOOLS ACCREDITATION BOARD
FEE SUMMARY SUNSHINE COAST GRAMMAR SCHOOL

Date Staff Hours $ Detail
01-May-03 DWL 0.30 95.70 Review & sign letter re access to school
07-May-03 DWL 1.50 478.50 Review data
08-May-03 DWL 1.50 478.50 Review data
09-May-03 DWL 3.50 1,116.50 Initial meeting NSSAB
12-May-03 DWL 1.00 319.00 Dratft initial work programs
14-May-03 DWL 1.50 478.50 Meeting with ME @ Sommerville
19-May-03 DWL 0.50 159.50 Prepare file for initial visit
21-May-03 DWL 8.00 2,552.00 First site visit
Complete notes of first visit & read extensive
22-May-03 DWL 1.50 478.50 material regarding allegations
Complete notes of ﬂr% read extensive
23-May-03 DWL 1.00 319.00 material regarding S
Complete not firstyisit & read extensive
26-May-03 DWL 1.00 319.00 material regarding ations
27-May-03 DWL 8.00 2,552.00 Second site vg&?
29-May-03 DWL 2.50 797.50 Complete pptes of Secondisit
‘ 30-May-03 DWL 2.50 797.50 Completeq%s of seco isit
02-Jun-03 DWL 1.00 319.00 Compl of segorid vi
09-Jun-03 DWL 1.00 w rk @l repo
10-Jun-03 DWL 2.50 797.50 al rep
25-Jun-03 DWL 2.00 638.00 econd
26-Jun-03 DWL 2.00 638.00 third
27-Jun-03 DWL 3.00 957.0 ing ME ille
30-Jun-03 DWL 1.00 3190 ork on fourth dr.
46.80 14,9@\2;?
NY)
08-May-03 AB 1.10 170. Preparg-shec & programs & set up file
09-May-03 AB 1.80 M.OO Pr klists & programs & set up file
15-May-03 AB 2.40 <\\} .00 Prepar cklists & programs & set up file
5.307<> > —821.50
Total WIP to 30 June 2003 52.10.// 16,750.70 ate $13,000
~— @
01-Jul-03 DWL @ ork on draft 4
‘ 02-Jul-03 DWL @b eeting NSSAB re Crown Law issues
07-Jul-03 DWL .50 1,520\Q0 Meeting Deb re draft report & Crown Law issues
11-Jul-03 DW, @ 3.00 w“. 0 Meeting Deb re draft report & Crown Law issues
14-Jul-03 2.5 5.00 Draft 5A
15-Jul-03 N‘\ 3 1,183.00 Review & complete financial benchmarking
17-Jul-03 S 845.00 Draft 5B
22-Jul-03 8 Draft 5C
23-Jul-03 338.00 ‘Draft 5C
28-Jul-03 59 845.00 Work on Draft 6
01-Aug-03 L 4.00 1,352.00 Draft 6
Meeting NSSAB dratt tinal report & dratt
07-Aug-03 DWL © 3.50 1,183.00 suitability letter
Final draft report & suitability leter to Crown Law
08-Aug-03 DWL 3.50 1,183.00 & review & complete file
14-Aug-03 DWL 0.50 169.00 Tidy file
18-Aug-03 DWL 3.50 1,183.00 Finalise draft report & suitability letter & issue
Total WIP to 18 August 2003 40.00 13,520.00 Final fee $16,300
Disbursements 29.30
Total WIP 92.10 29,300.00 Total fee $29,300.00 (excluding GST)

XLStart\Book. x}t Pagelofl
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PARSONS, Pat

From: ROUT, Brian
Sent: Thursday, 16 October 2003 4:31 PM
To: PARSONS, Pat; VOGLER, Laurie; TABRETT, Leigh
Subject: FW: New Laws to Maintain Public Confidence in Grammar Schools - Qld. Media
statement '

For your info.
Note the reference to Sunshine Coast Grammar. |
Brian

Education, Anna Bligh

16/10/03 @

New Laws to Maintain Public Confidence in Grammar Schools

The establishment and governance of the State's Grammar sch 1 have greater
clarity under new laws passed by State Parliament today.

‘ation Minister Anna Bligh said the Grammar Schools a&her Le tion Amendment
1

Act 2003 would maintain public confidence in grammar s@
Ms Bligh said Queensland's eight Grammar schools wh ted qééggiéﬁg between 1863
) )

and 1892 have made an outstanding contribution to t cation g people.

"However, the environment in which these Grammar o) Qp e is very different

to when the Grammar Schools Act 1975 was draftedi(" i 3

"It is a much more competitive environment the ays and Kigher standards of H
corporate governance apply. g
"The changes to the Act will ensure Gram schools ex¢ S ng within a legislative L

framework that promotes the confidence Jr comm and the public."

The laws passed today address three k§§2§9 cerns.SﬁSit?

1. It will act on recommendatio the D ent of Education’s Public Benefit
Test report that found the existi mmar Sch s llct was anti-competitive.

The provision in the old Act th uires ts of new Grammar schools to raise
, 000 towards the establishm f the sch has been removed and replaced with
ollier non-monetary criteria.

2. It will provide foéié§5§> tei2§§§Z§§§§he Grammar school name, and

3. It will provide g clari in lation to the Minister's powers in the
event a Grammar scho ious financial difficulty.

Ms Bligh said the eviewe a committee of representatives from Grammar

schools and the Depa nt of Educatd™dn, who unanimously recommended the changes. The
Amendment was drafted llowing extensive consultation with interested parties.

"Grammar schools are different from other non-state schools in their form of ;
governance. They are constituted as statutory bodies, whereas non-state schools are ¢k
corporations," she said. i

"Under the amended Act a Grammar school may be established by the Minister on the
initiative of the community.

"Alternatively, a Grammar school may be established on the initiative of the Minister
after inviting submissions from Grammar schools and the public. Under both methods
there are a number of criteria to be met.

"The criteria will include whether a Grammar school is needed as opposed to another

1
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.type of non-state school and whether the proposed school will be reliant on state |
funding beyond that given to other non-state schools at comparable stages of |
development," she said.

"The community will ke able to play a key role in seeking the establishment of
financially viable and well-run schools that have been established on a fair and
competitive basis, and which meet community needs."

Ms Bligh said the amendments would allow only those schools constituted under the Act
to include "grammar" in their name.

x

"Previously, there was no legal protection regarding the use of the name 'grammar',"
she said.

T e ]

"Two exceptions will be recognised in the amendment Bill, Sunshine Coast Grammar and !
Anglican Church Grammar. '

"They are not constituted under the Act, but legally have used the name "grammar" for

a considerable period of time.
"The schools can continue to use the 'grammar' name provided t ame”’ or the operators
of those schools do not change."

"However, in the case of the Sunshine Coast Grammar, it wilgﬁiizﬁ ssible for the

operator of the school to change in the next 12 months and con ue uging the
ammar' name. This exception ha been inserted as I undeffstand the is some

‘ential for the current operator of the school to chan in the ew months."

The Bill also provides for a Grammar school board
becomes aware of significant concerns about a schoolMs

The Minister will be able to access information abox e is carrying out
its functions, and to give a direction to a boa She coX it necessary to
ensure the schools financial viability

O ter when it

ity.

She will have the power to appoint an adminigt r follow\xg consultation with a
board of trustees if a board requests such a ointme if the schools

accreditation is in jeopardy, or if theMinist belie schools financial
viability is at risk.
Other changes to be introduced under dment Act Iwrlude providing for boards to

be given the power to make by-laws igi%%}jtion toythe election of its members.

Media Contact: 3235 4593

unsubscribe from the Medi t ents mailN¢ i or change the

portfolios to which you are Tibed, please\)go to the 'subscribe’

page at http://statementg ¢ Q&Q&sﬁsubscribe.html

Enter the email address y scrl in the text box and

click on the link that ou t k your subscription details.

The address with which e subsgexi is 'brian.rout@ged.qld.gov.au'.

Please ensure that ddress exactly as it appears,

especially in relay
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: Non-State Schools
@ Accreditation Board

Queensland Government

15 October 2003

Mr M D McColm

Sunshine Coast Grammar School Pty Ltd

C/- McColm Matsinger Lawyers

PO Box 737 @

Maroochydore QId 4558 §

Dear Mr McColm % '
‘ I refer to your letter (with attachments) of 14 October ZOO%Vhich y@nnumber

of matters and seek an urgent meeting between the gov y of the Sunshine Coast

Grammar School and the Non-State Schools Accrediati rd.

Most of the information provided relates to the 2/'.’*- gnvsal relationship

with the Commonwealth Bank. This is n atter % ly involves the

Accreditation Board.

The other matters raised in your letter a@ me to the information of the

Accreditation Board and require no agti

y the Board is .
of the Accre 1on Board, Professor Webb,

who agrees that there are no clear@;s to hold $é meeting that you propose.

Mr Laurie Vog
Director
Office of@ ducaf@

Floor 21 Education House
30 Mary Street Brisbane 4000

PO Box 347 Brisbane Albert Street BC
Queensland 4002 Australia

Telephone 07 3237 9947
Facsimile 07 3237 9946
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SUNSHINE COAST GRAMMAR SCHOOL

372 Mons Road FOREST GLEN
QUEENSLAND 4556 AUSTRALIA

14 October 2003
By e
URGENT AXE @
The Executive Director Loy [ oo
Non-State Schools Accreditation Board ]
PO Box 347 By Facsimile: 3237.9946 /17 pages)
BRISBANE ALBERT STREET BC 4002 Attention: Mr L gler

Dear Sir %@

RE: SUNSHINE COAST GRAMMAR SCHOOL

I refer to the telephone conversations with Mr Laurie@&n 2 &;d again

last week.

I acknowledge that in response to my enquiries E s~ ined that it
does not intend to prioritise, define, limit or i - he Show Cause

I do also acknowledge the Board’s

e It does not want to rem unshine Coast Grammar

School; and @

e It recognises that it not be potsibl€\to rectify and change all issues
the timefra f 7 November 2003; and

raised by the Notice
‘ e Provided the s ponse de E gnstrates that measures have been taken
\va

that will ensu each e reldvant issues are addressed and rectified
within an e timéfra hen this may be acceptable to your Board
asat7 N 2003,

e Yo a as t to extend the time for rectification of any
o issues either the Show Cause or Compliance Notices.

As advised to Mr Vogler in our last conversation, the school is continuing to address
all issues raised by the Notices. The directors, Dr Keith Tronc and school staff are
spending a substantial amount of time and resources in continuing to address the
matters raised by your Board and to prepare a full and comprehensive response to
your Board to each of the Notices by 7 November 2003.

In respect of the desired change of ownership of the school, the firm of William Buck
(formerly Hall Chadwick) have been instructed to manage this process within as
short a timeframe as is possible. William Buck has now determined and commenced
this process, full particulars of which shall be identified in the school’s formal
response to the notices shortly.

Telephone: +61 7 5445 4444  Facsimile: +61 7 5445 4345 Email: enquire@scgs.qld.edu.au
Sunshine Coast Grammar School Pty Ltd
ABN 61 064 506 814
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However, a matter has arisen consequent upon the issue of the notices by your
Board that requires attention before 7 November 2003.

As a result of the issue of the Show Cause and Compliance Notices, the
Commonwealth Bank has proceeded to act as if the school shall imminently default
on its existing financial commitments to that bank.

The Commonwealth Bank has chosen to appoint an investigating accountant and
solicitors to enquire into the operations of the school and intends that the school
shall pay for these costs which are very substantial already and continue to mount at
an alarming rate. The bank has advised that it has incurred costs few weeks
between the issue of your notices in early September and the end \Qfthdt month, to
an amount of $47,000. The bank is unable to estimate or any detail as to
what these ongoing costs to the school will be, however, i tifues to instruct
these consultants. %

. The school has a very substantial trading history wi
which has been its financier since inception. Duri@
n

school has not failed to make any single payment
bank. b
During recent years, the bank has charged j ates &

schedules on the school that have increase@ancial b '
one would not expect in such a bank-% relationskip. e result has been
0

that a huge amount of financial resour he school Rave been diverted away
from expenditure on education servjges.

The degree of financial burden imn the s@the CBA is noted by your

board’s assessors in their report @ tter %
Notwithstanding this, the school done itg(besg to both meet the Commonwealth

Bank’s demands and apply@emaining ilable financial resources to school

‘ matters. @7 v
The four month asse y Boarad\pf the school and the resources required

youx Bo
to be expended 4s.a of t &%Jf the Show Cause and Compliance Notices
came at a time there othel extraordinary school expenses required —

namely the app new of School. While these issues placed further
budgetary I , stratZgigs had been put in place to achieve the necessary
outcome

The school continues to operate as a viable entity and to meet the debts incurred at
the school as and when they fall due. Enrolment figures indicate a strong
commencement position for 2004.

However, the actions of the Commonwealth Bank that are based solely and directly
upon the Show Cause and Compliance Notices issued by your Board, have the
potential to rapidly incur such additional financial burden on the school so as to make
it insolvent at some time in the near future.

I am enclosing with this letter a copy of recent correspondence with the
Commonwealth Bank, being:-
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1. letter from Commonwealth Bank dated 15 September 2003;
2. letter to Commonwealth Bank dated 22 September 2003;

3. letter from Commonwealth Bank dated 3 October 2003;

4. letter to Commonwealth Bank dated 13 October 2003.

This is such a serious matter that the directors of the school believe that in the
interests of the students, staff and parents of Sunshine Coast Grammar School, there

should be an immediate and urgent meeting held with the school ors and the
Non-State Schools Accreditation Board. We also believe that at tha ing it would
be most helpful to have the assessors, Dr Murray Evans on Langdon,
present.

I am therefore requesting such a meeting as a matter_of urgéncy gmd would be

‘ pleased to receive your like response. &

Yours faithfy
Sunshine Cgs

Chairman @
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Commonwealth Bak

Commonwealth Bank of Austr‘alia
ACN 123 123 124

Group Risk Management
Credit Management Unit

Level 8 GPO Box 1423 Telephone (07) 3237 3771

240 Queen Street BRISBANE QLD 4001 Facsimile (07) 3237 3608
BRISBANE QLD 4000 DX 309 Brisbane (4093 001)
Australia Internet; www.commbank.com.au

Email: mortimb@cba.com.au

Mr Malcoim McColm
Director
Sunshine Coast Grammar School Pty Ltd

C/- McColm Matsinger Lawyers :
PO Box 737

MAROOCHYDORE QLD 4558 @

15 September 2003 & &
Dear Sir E @ @

Sunshine Coast Grammar School Pty LQ

| refer to the meeting-on 5 September 2 between Bank and each of
the directors, and to my meeting with en Bee September 2003.
The Bank is concerned by a nu r of the majte - whigh it has been
informed regarding Sunshine Co mmar ty td (the School).
As the Bank is not aware of whi e directors ofkthe School is the
chairman of the board, | have n to you forwarded a copy of this

letter to your co-directors.
Some of the concerns of t@@‘-k are as S:

o

ber 2Q03, | was provided with a copy of
re d by Stephen Beebe. The cashflows
S ortfall as at 31 December 2003 of
.00. Furthermore, due to various other factors

approximately $400,000.00.

In this regard, please note that the Bank will not allow any excess
above the overdraft limit and that any drawings exceeding this amount
would be returned.

Plainly, in the event that the School is aware that it is unlikely to be
able to maintain its financial affairs within the extent of its current
facilities (including the $200,000.00 overdraft maintained with the
Bank), the Bank is concerned that the School is presently unable to
pay its debts as and when they fall due. If that is the case, that fact
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would have an obvious impact upon the directors of the School who
could have an exposure to the School or its creditors (including the
Bank) in any subsequent liquidation of the School. Ultimately, this is &
matter for the directors individually who may wish to co their

position in relation to this issue and/or obtain ind egal
advice.

In the meantime, would you please inform the Zr& the basis upon
which the School claims that, having regard totke curre flow
projections, it is able to meet its debts as @wen thed/ fall du

St

Resignation of Stephen Beebe
A matter related to the solvency of bol is e ?d intention of
Stephen Beebe to resign as a directQrin November 2303. Given the
role which Mr Beebe plays in r@g the finargial affairs of the
School and the significantdime commitme i is role requires,

would you please inform .>'x» k:

1

(a) if the role of Mr Begbg s to b sumed by one of the current

directors, whi or thal@ﬁﬁ :
(b) if the role ebe jsto befited from outside of the

member board, t? gteps taken by the directors to date
replasing Mn\Beebe and the set of skills which Mr

%

in s of the School's management.

Be i
%%‘ AN
Payme@t e[* O interests

l @ recently b%ed with a copy of a bank reconciliation
(ghows that the"Skhool is continuing to pay money to
s47(3)(b) * |or persons associated with|347(3)() Would you please

inform the Bank of:-

(a)  the basis for each of the payments which the School has made

to|s47(3)(b) or persons associated with(s47(3)(®) since 1

January 2003. If the payments are said to be in respect of a
loan, please provide full details of the terms and conditions of
the loan;

(b)  the amount and dates of each of the relevant payments;
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(c)  whether the directors have authorised each of these payments
or whether the payments have been authorised by|547(3)(b) |
in her role as the Administration Manager. @

4. Discussions with NSSAB
The Bank has held discussions with the Non-State 0
Accreditation Board (the NSSAB) in connection show cause
. notice dated 2 September 2003. ltis apparen@e Bank gm those
discussions that the NSSAB considers that, i ngthy (s ions
with you in advance of the show cause it informed
you that, and expected that you would r¢ bers of

the board that, a resolution to the issue O " )o vement in
s‘t{ge §c i v

the School would significantly assi
cause notice withdrawn.

With respect, the Bank dogs not consider t or of the
discussions between you NSSA@W conveyed to the
Bank in the meeting on ber 3 e Bank assumes that
this was an oversight o part a %%%\bbe part of the other
members of the boa@ @

. Finally, the Bank@fﬁen info t the NSSAB discussed with
you, at some at it did no\propose to disclose the nature and
contents h@w ca N@e other than to the board of directors
of the S¢ ~Jhe B erstands that NSSAB proposed to take
that enab efficient resolution to the issue of

in in the ol'without causing any unnecessary harm to

th

e ol or stress tothe school community, including the teachers,
students and parents.

Against that background, the Bank queries why you chose to inform
the school community of the show cause notice and why you
requested the co-principals to send to the school community a letter
which outlined certain of the findings of the NSSAB. The Bank can
only assume that your decision in that regard significantly contributed
to the volatility of the school community to which you referred in the
meeting on 5 September 2003. Would you please let us have your
comments regarding this matter.
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The Bank looks forward to receiving your response to each of the matters
referred to above as soon as possible.

/"—\

Yaurs faithfully ™

C R Watts
Ny Executive Manager %

Credit Management

Mr Ross Johnston
Mr Bill Brewer

cc  Mr Stephen Beebe E @

SH
— S0
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SUNSHINE COAST GRAMMAR SCHOOL

372 Mons Road FOREST GLEN
QUEENSLAND 4556 AUSTRALIA

Date: 22 September 2003

PRIVATE & CONFIDENTIAL
Mr CR Watts

The Executive Manager

Credit Management

Commonwealth Bank
GPO Box 1423 @
BRISBANE 4001

Dear Sir %Q
. RE: SUNSHINE COAST GRAMMAR SCHOOL PTY LT& &
I acknowledge receipt of your letter of 15 September ZO(@

In response to the concerns raised by the Bank, I ad@ @

1. Insolvent Trading

The content of your letter in this ard is pre
projections supplied to you at the til of 5 S

not refer to the additional infsgmation supplieyo
those cash flows, namely, an irculated "m\‘@}u
e that the projections we@e imina | to predict the cash balances at

year end;
e with management, h position@ected to be improved.

Firstly, it should b that th ow projections are intended to be
. conservative. s may be\fnore favourable than projected. For

S
example, the C@wealt ernment grants are estimated to include an
indexation ¢ of 2 A%. e previous year, the actual increase was
rect
d onth

icated upon cash flow
er. Your letter does
bank together with
hich noted:-

5.2%. P hat t al increase will be shall not be known until
publicatio ilsn

Ir t the ng with you on 5 September, Mr Stephen Beebe
stated:

e The year end cash position will require management — a situation
exacerbated by the inability to commit to a new equipment lease.
However, as we are still over three months from the end of the year, such
management can and shall occur; and

e Normal operations of the school would also include some payment of 2004

fees before the end of this year which would also contribute to an
improved cash position.

M:\clord\230060\Cor 2003\Commonwealth Bank 0922.doc
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Commonwealth Bank 22 September 2003

The school continues to work on both the revising of cash flow projections
and management of expenditure. To enable it to accurately assess the
former, we need to receive from your bank accurate information regarding the
additional costs the school shall be meeting as a result of your bank’s
appointment of advisors. Please supply this.

Following the board meeting held on 5 September 2003, the Executive were
instructed to cease all capital expenditure other than one necessary item with
the cost of $27,000.

As you are aware, the school presently maintains with y k a cash
deposit of well in excess of $1 million to meet the ¢ ading needs in
~, addition to the approved overdraft facility of $200,000
The insensitive title to, and much of the content of t isi;\oke%n of your letter is
‘ predicated upon “an event” that has not happened &

The directors expect that the updating qof th flow/prejections and
management of expenditure will resuit in i verrénts t egy end cash

position.
2. Resignation of Stephen Beebe @ Q

Mr Beebe has not tendered his re@n, nor has\Re set a date on which
that shall occur.

I have discussed this aspect Beebe sﬁ@ipt of your letter and he
advises that his comments ank indkis regard have been taken out of
context. ‘

Rather than making a @ent that h d be resigning from the Board at

a given time, he w gar om the Commonwealth Bank, that
‘ given the NSSAB ass S sugges of a lack of independence, would your
bank prefer tha be resigns as\p director. If you bank has an opinion

ould eéﬁ%ed to hear a response.

on this que@bxb
In light ove _com , it is inappropriate and unnecessary to

respopeo 0q s contained in your letter in this regard.

3. Paymefts to the 547‘@% Interests

In this regard, I would like you to note that the provision and disclosure of
this information to the bank has not been a “recent” event. Your bank
receives a copy of the bank reconciliation every quarter, and the previous
report supplied as at 30 June 2003 showed the relevant payments to

In response to your specific enquiries, I advise:-

(@) It would appear that you are referring to fees paid in respect of the
provision for bank guarantees. Such payments have historically been
made by the school to guarantors who have supported and assisted
the school’s financial facilities. The basis of the calculation was that on
the advice of Brett Gordon of CBA, the security resulted in
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Commonwealth Bank 22 September 2003

interest rate reductions to the school of between .8% and 1.4%. .8%
was adopted in the calculation of these fees.

(b) The amounts and dates of the relevant payments are:-
e 2 May 2003 - $21,840;
e 5 June 2003 - $5,560;
e 5 June 2003 - $5,460;
e 23 July 2003 - $10,920.

(©) I am advised that all relevant cheques were signed@r Stephen

Beebe and Mr Craig Hardman. However, I have no le to sight
the actual cheques since receipt of your letter no eply.

~
*
4, Discussions with NSSAB %
. It is true that at the request of NSSAB discussion L held b&myselﬁ
Professor Roy Webb, Mr Laurie Vogler and a ((egresentative/of Crown Law

Y

during the week preceding the issue of the AQH
At the express request of the NSSAB, th ussiong’werd\ o an entirely
confidential and without prejudice basis@ V
I made specific reference to this mesting and to\the “without prejudice”
nature of the discussions when the met wi on 5 September. I
specifically recall discussions @ith Mr Rankj at Yay in which it was
agreed that this issue of own as of a jor concern to the State
Government and NSSAB.

m did not identify what I had

It therefore comes as sq e&ise tha
said to the meeting or%tember 2 here was no “oversight” on my

ofthe board.

part or on the part % erm
. Furthermore, tr;% notices any\advices received from NSSAB do not

state that a tra own of the school “would significantly assist the
school in ha { how
written guj eNby NSSAB,

ice withdrawn”. In the absence of other
directors have to expect that the notices

mean a@ay a uire ompliance in all respects.

So ur queri s to why information was given to the school

commu of the Show Cduse and Compliance Notices, I can only say that

the content of your letter now under reply indicates that you have not had an

appreciation of the awareness and attitude of the school community in respect
of the NSSAB assessment.

The school community has been very much aware of the process of
assessment of the school by the NSSAB since the Education Minister Anna
Bligh stood up in State Parliament and announced the assessment in May.
Staff and parents have been very concerned regarding the process, the report
and the effect it would have on the future of the school.
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Commonwealth Bank 22 September 2003

In the directors’ judgment, with which I concur completely, it was essential to notify
the school community of the important nature of the notices received. This was done
by my letter to the school community dated 3 September 2003, a copy of which is
attached for your reference.

If that letter had not been sent, the negative reverberations and rumours throughout
the school community would have been extremely damaging.

You also refer to:-
“... why you requested the co-principals to send to the schmunity a
letter which outlined certain of the findings of the NSSAB.”

Rt This request has never been made by the Board. The co-pri%aﬁ% the executive
chose themselves to forward a letter to the school community se®Rifig to reassure the

‘ parents that the issues raised by the NSSAB notices would.@e satisfactopiy addressed
and that the school would function effectively in the mea

The volatility of the school community referred to in\e ething which
occurred this month after the issue of the NSSAB , It ha developing
phenomenon since |S47(3)(b) received noficedfom t of Teacher

jement that the
ad the opposite

Registration in May 2002. There is no evideg€e support

attached letter contributed to the volatility in nner, but rath
effect. S

Other Matters @ S)
Also flowing from the NSSAB Sho Notice and asséciated documentation are

w
issues that can only be addresse@e Com ealth Bank, but which are not

referred to in your correspondengs. Q
The interest rates and repa %ema e Commonwealth Bank from the
‘ Sunshine Coast Grammar S recent%ve been excessive. The result has
been to strip the schoo cash flow that would otherwise have been directed
towards the payment o@bies, g %&s}, brary and other improvements. Your
bank’s harsh and u attitdde o many years, despite requests from the
directors to the co has ¢ d to many of the issues now raised by the
NSSAB assessors. a resul otic&. This situation is particularly highlighted in

the Assessor Clau
One of the greatygallenges that wi face in responding to these notices is the issue of

financial viability and the time exists immediately for the bank to redress this long
outstanding issue.

Sunshine Coast Grammar School Pty Ltd has during the whole of"its relationship with
the Commonwealth Bank never failed to make a payment of money as and when it fell
due.

However, your bank has been treating the Sunshine Coast Grammar School account
now for many years as an Asset Management account imposing punitive interest rates
and repayment provisions.
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Commonwealth Bank 22 September 2003
I therefore make a further request for the bank to immediately review applicable
interest rates and repayment requirements on all school facilities with a view to
bringing them into line with similar rates that your bank would supply to a good client
that has not made default in many years of borrowing.
I request your response in respect to the above as a matter of urgency.

Yours faithfully
N Malcolm McColm @
v Chairman %

A
@
D @%
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0 eaams

- Commonwealth Bark #frof o7
. Commonwealth Bank of Australia '
ACN 123 123 124

Group Risk Management
Credit Management Unit

Level 8 GPO Box 1423 Telephone (07) 3237 3771

240 Queen Street BRISBANE QLD 4001 Facsimile (07) 3237 3608
BRISBANE QLD 4000 DX 309 Brisbane (4093 001)
Australia Internet: www.commbank.com.au

Email: mortimb@cba.com.au

Mr Malcolm McColm
Director -
Sunshine Coast Grammar School Pty Ltd

C/- McColm Matsinger Lawyers
PO Box 737 @

MAROOCHYDORE QLD 4558
~, %Q /
o 3 October 2003 & &

| refer to your letter dated 22 September note mments
contained therein.

The costs incurred to 30 September @s a resylt 0the Bank’s
appointment of an Investigating Accou t (1A) ximately $47,000,

including legal costs. @
2 estimgte of all up costs, as final costs
\3 elA’s involvement until the
current issues impacting school, i@xg those matters arising from
the issue of the show cause’poti resolved by the Board to the

Dear Sir

‘ ~ Bank’s satisfaction. V
To assist Mr Richa his ro requesst that the school provide and
forward the foIN orts # hi a weekly basis, commencing from
10 October 20@
e Arep hictrrelat r (that is; pre-school to Year 12), the
nu dents in h class now, the number of students confirmed

in eachslgss for the first Week of term one 2004, and the reasons for any
change, week to week.

e A report which relates, by year (that is; pre-school to Year 12), the
number of teachers employed now, the number of teachers confirmed as
employed for the first week of term one 2004, and the reasons for any
change, week to week.

The issue of interest rates has been previously addressed but to recap, the
interest rates applied to the various loans are not ‘default’ rates. The level of
pricing on all variable rate facilities reflects the Bank’s perceived risk in
continuing provision of banking facilities to the school.
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You will recall that when the school’s facilities were restructured in February
pricing was reduced from the then current variable rate of 11.20% per annum
to 9.25% per annum.

Clearly the current developments affecting the school have in d the

credit risk but, at this stage, the Bank has elected not to revie ng.

Nevertheless, in terms of the Usual Terms and Conditio@ facilities, the
e

~, Bank reserves the right to vary the interest rates applieggy oans.
The Bank is prepared to discuss possible restructuripg of facilitieg/provided
‘ the school can demonstrate compliance with the s cause n and

ongoing viability. @

In that regard, please advise what steps the is takin ddfess the
issues raised in the show cause notice, in pa r tho ing to the
school’'s governing body.

Yours faithfully @ %

C R Watts @
Executive Manager
‘ Credit Management @

BP/sungra directors 2

.
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SUNSHINE COAST GRAMMAR SCHOOL

372 Mons Road FOREST GLEN
QUEENSLAND 4556 AUSTRALIA

Date: 13 October 2003

PRIVATE & CONFIDENTIAL
Mr CR Watts
The Executive Manager

Credit Management
Commonwealth Bank
GPO Box 1423
BRISBANE 4001 %
‘ Dear Sir
RE: SUNSHINE COAST GRAMMAR SCHOOL PTY@&
I refer to your letter of 3 October 2003 received ir@ il from@ October
2003.

I note with pleasure that the bank is prepared t@ible in its er relationship
with the school and is prepared to discussdeestructuringnof facilities subject to
reasonable preconditions.

However, the opening paragraphs of y@er do gis or great concern.

It would appear that solely as a a detajled investigation by the Non-State
School’s Accreditation Board and p the out he response by the school to

the issued notices, your ban oluntarily((eleeted to appoint an investigating

accountant and solicitors who i tter of weekd&=ficurred costs to 30 September of

$47,000 and who are conti incur an amount that you are unable to
‘ estimate or provide.

Despite the fact tha e@hine N;mmar School has never defaulted in any
single repayment of s to th imonwealth Bank through an extensive trading
history, you are se% put these substantial expenses to the account of the school.
I understand b t ev urtesy of production of an invoice, you have
since your lgifer/dehited the ol’s account with some $15,600 in respect of the
bank’s legal exp

I would be pleased if you would kindly supply to me, as soon as possible:-

e The basis of your bank’s legal authority to pass these bank incurred expenses onto
the customer; and

e A copy of the invoices received by the bank in respect of the expenses being
debited, and showing the full detail of the services provided to your bank by each
respective consultant.

M:\clord\230060\Cor 2003\Commonwealth Bank 1013.doc
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(\,ommonwealth Bank 13 October 2003

Your bank is aware of the fact that Sunshine Coast Grammar School does not have an
excess of financial resources. Your bank should also be aware that one of the
significant reasons for this is due to the terms and conditions that have been imposed
on the customer by your bank over many years.

Your bank should also be acutely aware that many of the items of concern raised by
the Non-State School’s Accreditation Board and its assessors are directly a resuit of the
above facts, and the resultant inability to direct appropriate expendi@ education
services.

~ In these circumstances, it is extraordinary that the bank w, @m burden its
v customer with extraordinary and substantial additional expen esult of which is
uniikely to produce any further significant information retradi e steps of

. eminently qualified NSSAB assessors over the previous ¢ m /. &urther, the

imposition on the school of these bank incurred expen
school’s solvency at some time in the future. @

Please note that the school takes the strongest po
bank that has been holding itself out during th 2w days
customer needs and sensitive to the bank custo@htionshlp.
Despite these challenges to the cash ﬂow@hool conti to perform well and
can certainly meet the debts incurred at school & when they fall due.

Projected enrolment figures, based PR conservat@a | factors, indicate a

As regards Mr Richards’ role and @quested %@tion, this shall be supplied to
him on a weekly basis.

Turning to your advice in f inte , I note that you do acknowledge
. restructuring of school faciWj Februa an interest rate of 9.25% per annum.
However, your letter f cognjse or agdress that half of the school’s debt is
currently under banksco s tha '%an interest rate of 12.5% and that despite
a plethora of reque e di s ovef many years, your bank has continued to

impose interest r. repa edules that would only be described by an
objective com S puni

The bank kn that Sunshine t Grammar School has through 2003 had to meet
substantial unexpected expenses that have been incurred by matters beyond the
director’s control and that this fact has created cash flow challenges to the school.

The Commonwealth Bank has the power to recognise and grant relief to the customer
in these circumstances to ease the financial burden during this extraordinary time.

To this end, I hereby make request for the Commonwealth Bank to:-

1. reverse all charges to the school for bank incurred expenses;

2. refrain from imposing any justifiable bank incurred charges on the school until
February 2004; and

3. grant a three month moratorium on all payments due by the school to the

Commonwealth Bank effective on and from 1 November 2003.
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~ommonwealth Bank 13 October 2003

The result of the repayment moratorium, if granted, would be to extend the term of
the existing facilities for an insignificant period but would enable the customer to deal
with the increased financial burdens resulting from the NSSAB action and the need to
appoint a new Head of School for 2004.

In light of the flexibility referred to in the penuitimate paragraph of your letter of 3
October, I request a meeting between the bank and the directors of the school to

enable this request and future financial relationship of the schegl with the
Commonwealth Bank to be more fully discussed. @

In respect of the responses to the NSSAB issued notices, wé@hat all issues
e

. raised by the notices are being addressed. Dr Keith Tronc has substantial time
and is continuing to prepare full and comprehensive responses% of the notices.

. The school has been liaising with the Non-State School’s Accreditation Q@o have
recognised that because of the timeframes involved, re 10N and/ZzompliaRce with

all issues may not be capable of being achieve®\b ove
acknowledge that a satisfactory response to the noti some iss
demonstration of the fact that the school is addresﬁ@% iss }chshall then be
rectified within an acceptable timeframe.

In respect of the action being taken to address<a¢hange of Qwnership of the school, I
am attaching a copy of correspondence with\Willl¥m Buck {ng the processes that
have been embarked upon. The NonState ool's Aecre

kept informed of this action and have lly demoa

acceptance of this action.

content of this letter as soon a ible.

. Yours faithfully @7 ;é
Malcolm McCo @
Chairman

In view of all the circumstances, 1@1 be pl@& receive your response to the

RTI Application - 340/5/2011 - Document Number 47




: Non-State Schools
@ Accreditation Board

Queensland Government

15 October 2003

Mr M D McColm

Sunshine Coast Grammar School Pty Ltd

C/- McColm Matsinger Lawyers

PO Box 737 @

Maroochydore Qld 4558 @

Dear Mr McColm % ‘
. I refer to your letter (with attachments) of 14 October 2 %hich yn&ﬁa number

of matters and seek an urgent meeting between the gov. ebody of fie Sunshine Coast

Grammar School and the Non-State Schools Accredit3tio rd.

Most of the information provided relates to the : ionshi

with the Commonwealth Bank. This is a

Accreditation Board.

The other matters raised in your letter ap 0 me to the information of the

Accreditation Board and require no alioq by the Boa@ﬁ .

I have discussed your letter with the ait of the Accreditdtion Board, Professor Webb,

who agrees that there are no clear f)s to hold egting that you propose.

Yours sincerely @ ' @

¥
%
7y
=
3

Mr Laurie Vog
Director

\{
Office of@&mca . o C,O?DS l,\\NE!

Floor 21 Education House
30 Mary Street Brisbane 4000

PO Box 347 Brisbane Albert Street BC
Queensland 4002 Australia

Telephone 07 3237 9947
Facsimile 07 3237 9946
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SUNSHINE COAST GRAMMAR SCHOOL

372 Mons Road FOREST GLEN
QUEENSLAND 4556 AUSTRALIA

14 October 2003 E 1@ TNTE)
15 0CT 2003 U

BY: e
URGENT AXE @
The Executive Director _ Lty [ o] 23
Non-State Schools Accreditation Board .
PO Box 347 By Facsimile: 3237 9946 17 pages)
BRISBANE ALBERT STREET BC 4002 Attention: Mr Vogler

Dear Sir %Q
RE: SUNSHINE COAST GRAMMAR SCHOOL &
I refer to the telephone conversations with Mr Lauri@ on 2 Qctobeérand again

last week.

I acknowledge that in response to my enquiri Boar: rmined that it
does not intend to prioritise, define, limit o ict the ¢ the Show Cause
and Compliance Notices and awaits respo om the sch ithin the allotted

timeframe, namely, 7 November 2003. Q
I do also acknowledge the Board's¢statements that:-
e It does not want to rem creditati* Sunshine Coast Grammar
School; and @ %

e It recognises that j not be siffe to rectify and change all issues
i of 7 November 2003; and

raised by the Notj ‘:;; efrt
e Provided the @sponse de onstrates that measures have been taken

evant issues are addressed and rectified

that will ens t eac the r
within a&&%be ate tifefra then this may be acceptable to your Board
r 2003/

.@ ower to extend the time for rectification of any
der either the Show Cause or Compliance Notices.

o
(72}
o)}
[
~

=

o

2]

o Y 0
g issues

As advised to Mr Vogler in our last conversation, the school is continuing to address
all issues raised by the Notices. The directors, Dr Keith Tronc and school staff are
spending a substantial amount of time and resources in continuing to address the
matters raised by your Board and to prepare a full and comprehensive response to
your Board to each of the Notices by 7 November 2003.

In respect of the desired change of ownership of the school, the firm of William Buck
(formerly Hall Chadwick) have been instructed to manage this process within as
short a timeframe as is possible. William Buck has now determined and commenced
this process, full particulars of which shall be identified in the school’s formal
response to the notices shortly.
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However, a matter has arisen consequent upon the issue of the notices by your
Board that requires attention before 7 November 2003.

As a result of the issue of the Show Cause and Compliance Notices, the
Commonwealth Bank has proceeded to act as if the school shall imminently default
on its existing financial commitments to that bank.

The Commonwealth Bank has chosen to appoint an investigating accountant and
solicitors to enquire into the operations of the school and intends that the school
shall pay for these costs which are very substantial already and continue to mount at
an alarming rate. The bank has advised that it has incurred cos few weeks
between the issue of your notices in early September and the en t month, to
an amount of $47,000. The bank is unable to estimate or¢uy any detail as to
what these ongoing costs to the school will be, howeve ntihues to instruct
these consultants. Kﬁ

which has been its financier since inception. Duri
school has not failed to make any single paymgat
bank.

During recent years, the bank has charged e rates{’osed repayment
schedules on the school that have increas&@nancial b der/to an extent that
one would not expect in such a bank-c i

that a huge amount of financial resou he sch

from expenditure on education se
.Q@L on the sch@ the CBA is noted by your
er. %

as done i@ to both meet the Commonwealth
ini ifable financial resources to school

The degree of financial burden i
board’s assessors in their repo

Notwithstanding this, the si ::

Bank’s demands and apply
. matters. @7
The four month ass@?‘wt by yox Boardvof the school and the resources required
to be expendedas.a t of issue.of the Show Cause and Compliance Notices
came at a tim there other extraordinary school expenses required —
namely the ap nt of a-new d of School. While these issues placed further
I S ad b

budgetary, , stra een put in place to achieve the necessary
outcom

The school continues to operate as a viable entity and to meet the debts incurred at
the school as and when they fall due. Enrolment figures indicate a strong
commencement position for 2004.

However, the actions of the Commonwealth Bank that are based solely and directly
upon the Show Cause and Compliance Notices issued by your Board, have the
potential to rapidly incur such additional financial burden on the school so as to make
it insolvent at some time in the near future.

I am enclosing with this letter a copy of recent correspondence with the
Commonwealth Bark, being:-
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1. letter from Commonwealth Bank dated 15 September 2003;

2. letter to Commonwealth Bank dated 22 September 2003;

3. letter from Commonwealth Bank dated 3 October 2003;

4, letter to Commonwealth Bank dated 13 October 2003.

This is such a serious matter that the directors of the school believe that in the

interests of the students, staff and parents of Sunshine Coast Grammar School, there
should be an immediate and urgent meeting held with the schooors and the
(Re

Non-State Schools Accreditation Board. We also believe that at tha ing it would
be most helpful to have the assessors, Dr Murray Evan Don Langdon,

present. } %

‘ I am therefore requesting such a meeting as a matteg, of urgency ghd would be
pleased to receive your like response. &

'S
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SUNSHINE COAST GRAMMAR SCHOOL

372 Mons Road FOREST GLEN
QUEENSLAND 4556 AUSTRALIA

Date: 13 October 2003

PRIVATE & CONFIDENTIAL
Mr CR Watts

The Executive Manager
Credit Management ‘ @
Commonwealth Bank
GPO Box 1423
BRISBANE 4001 %

. Dear Sir & &
RE: SUNSHINE COAST GRAMMAR SCHOOL PT@

I refer to your letter of 3 October 2003 received i ail fro 8 October

2003.

I note with pleasure that the bank is prepared,t flexible in its mer relationship
ructurin@\of facilities subject to

with the school and is prepared to discu
reasonable preconditions.

However, the opening paragraphs of y@ger do g Jusé for great concern.

It would appear that solely as a of a de%vesﬁgation by the Non-State
School’s Accreditation Board and ing the ou the response by the school to

the issued notices, your ba voluntarilx\elexted to appoint an investigating
accountant and solicitors whe~l atter eRs-Tncurred costs to 30 September of
. $47,000 and who are cont| 0 incur%an amount that you are unable to
estimate or provide.
Despite the fact tha @shin mmmar School has never defaulted in any
single repayment s to t onwealth Bank through an extensive trading
history, you ar e@o put e subdtantial expenses to the account of the school.
I understan without urtesy of production of an invoice, you have
since your ited the ol’s account with some $15,600 in respect of the

bank’s legal ex| es.
I would be pleased if you would kindly supply to me, as soon as possible:-

e The basis of your bank’s legal authority to pass these bank incurred expenses onto
the customer; and

e A copy of the invoices received by the bank in respect of the expenses being
debited, and showing the full detail of the services provided to your bank by each
respective consultant.

M:\clord\230060\Cor 2003\Commonwealth Bank 1013.doc
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(,ommonwealth Bank 13 October 2003

Your bank is aware of the fact that Sunshine Coast Grammar School does not have an
excess of financial resources. Your bank should also be aware that one of the
significant reasons for this is due to the terms and conditions that have been imposed
on the customer by your bank over many years.

Your bank should also be acutely aware that many of the items of concern raised by
the Non-State School’s Accreditation Board and its assessors are directly a result of the
above facts, and the resultant inability to direct appropriate expend@o education

services.
~, In these circumstances, it is extraordinary that the bank @ to burden its
n3e;

customer with extraordinary and substantial additional expe result of which is
unlikely to produce any further significant information Jy retracing fhe steps of
. eminently qualified NSSAB assessors over the previousNjve month rther, the
imposition on the school of these bank incurred expe well girectl ect the
school’s solvency at some time in the future.
Please note that the school takes the strongest p 5 action by a
bank that has been holding itself out during t fn ast few d ging receptive to
customer needs and sensitive to the bank custoryer rélationship.

s to perform well and
when they fall due.
Projected enrolment figures, based conserva actdal factors, indicate a

strong commencement for 2004.

As regards Mr Richards’ role and @queste %mtion, this shall be supplied to
him on a weekly basis. %

Turning to your advice in of inte s, I note that you do acknowledge
‘ restructuring of school faciitjeg/in Februa an interest rate of 9.25% per annum.
However, your letter KI ma dress that half of the school’s debt is

i im

currently under ba an interest rate of 12.5% and that despite
a plethora of reqn@ﬂ the di
t A

Despite these challenges to the cash ﬂov@:hool conti
can certainly meet the debts incureed at the school-ag a
Y

over many years, your bank has continued to
impose interest r dr hedules that would only be described by an
objective co asp
The bank kno hat Sunshine Coast Grammar School has through 2003 had to meet

substantial unexpected expenses that have been incurred by matters beyond the
director’s control and that this fact has created cash flow challenges to the school.

The Commonwealth Bank has the power to recognise and grant relief to the customer
in these circumstances to ease the financial burden during this extraordinary time.

To this end, I hereby make request for the Commonwealth Bank to:-

1. reverse all charges to the school for bank incurred expenses;

2. refrain from imposing any justifiable bank incurred charges on the school until
February 2004; and

3. grant a three month moratorium on all payments due by the school to the

Commonwealth Bank effective on and from 1 November 2003.
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(:ommonwealth Bank 13 October 2003

The result of the repayment moratorium, if granted, would be to extend the term of
the existing facilities for an insignificant period but would enable the customer to deal
with the increased financial burdens resulting from the NSSAB action and the need to
appoint a new Head of School for 2004.

In light of the flexibility referred to in the penultimate paragraph of your letter of 3
October, I request a meeting between the bank and the directors of the school to
enable this request and future financial relationship of the s | with the
Commonwealth Bank to be more fully discussed. @

In respect of the responses to the NSSAB issued notices, wé@mat all issues
~ raised by the notices are being addressed. Dr Keith Tronc ha% substantial time
and is continuing to prepare full and comprehensive responses to of the notices.

The school has been liaising with the Non-State School’s itation B@a ho have
recognised that because of the timeframes involved, re i ce with

all issues may not be capable of being achievéd b ove e NSSAB
acknowledge that a satisfactory response to the no @g some i y involve a
demonstration of the fact that the school is addressiRg-the iss h¥shall then be
rectified within an acceptable timeframe. @

In respect of the action being taken to addres hange of
am attaching a copy of correspondence withN§iljam Buck {ng the processes that
have been embarked upon. The Nate School’ ita n Board have been

kept informed of this action and have Q: y demonstiated)a egree of comfort and
acceptance of this action.

In view of all the circumstance 0d be plgase receive your response to the
content of this letter as soon a ible.

Yours faithfully

@
AN
?ﬁgﬁf;“;nMC@@ @
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- Commonwealth Bark Kol 2%
. Commonwealth Bank of Ausiralia :
ACN 123 123 124

Group Risk Management
Credit Management Unit

Level 8 ’ GPO Box 1423 Telephone (07) 3237 3771

240 Queen Street BRISBANE QLD 4001 Facsimile (07) 3237 3608
BRISBANE QLD 4000 . DX 309 Brisbane (4093 001)
Australia internet: www.commbank.com.au

Email: mortimb@cba.com.au

Mr Malcolm McColm
Director
Sunshine Coast Grammar School Pty Ltd

C/- McColm Matsinger Lawyers
PO Box 737

MAROOCHYDORE QLD 4558
o R
® 3 October 2003 & &

Dear Sir @@ @
| refer to your letter dated 22 September @ d not<>mments

contained therein.
The costs incurred to 30 September Q@S a resylt ofthe Bank's
t

appointment of an Investigating Eccoun nt (1A) :::ap ximately $47,000,

including legal costs.

| am unable to provide you witfyZ firm esti of all up costs, as final costs

will be determined on the lgye e |A's omg involvement until the

current issues impacting school, i@\g those matters arising from
h resolved by the Board to the

~ the issue of the show epotice,
‘ Bank’s satisfaction. %
To assist Mr Rj ha@) his r %%\uest that the school provide and
forward the follo port himsh a weekly basis, commencing from

10 October Z(@

o Are ich relat r (that is; pre-school to Year 12), the
num f students in class now, the number of students confirmed
in each cldss for the first week of term one 2004, and the reasons for any
change, week to week.

¢ A report which relates, by year (that is; pre-school to Year 12), the
number of teachers ernployed now, the number of teachers confirmed as
employed for the first week of term one 2004, and the reasons for any
change, week to week.

The issue of interest rates has been previously addressed but to recap, the
interest rates applied to the various loans are not ‘default’ rates. The level of
pricing on all variable rate facilities reflects the Bank’s perceived risk in
continuing provision of banking facilities to the school.
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You will recall that when the school's facilities were restructured in February
pricing was reduced from the then current variable rate of 11.20% per annum
to 9.25% per annum.

Clearly the current developments affecting the school have ir@ed the
credit risk but, at this stage, the Bank has elected not to rev ing.
Nevertheless, in terms of the Usual Terms and Conditi 0 facilities, the

~, Bank reserves the right to vary the interest rates applig/di\y loans.
‘ The Bank is prepared to discuss possible restructurfpg of facilitie$’ provided
the school can demonstrate compliance with the Q&:ause nd

ongoing viability.

N

In that regard, please advise what steps the \&Y* is taking
issues raised in the show cause notice, in cyla
school's governing body. @

Yours faithfully

&,

C R Watts @
Executive Manager

‘ Credit Management <
BP/sungra :irectors %
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SUNSHINE COAST GRAMMAR SCHOOL

372 Mons Road FOREST GLEN
QUEENSLAND 4556 AUSTRALIA

Date: 22 September 2003

PRIVATE & CONFIDENTIAL
Mr CR Watts

The Executive Manager

Credit Management

Commonwealth Bank
GPO Box 1423 @
BRISBANE 4001
Dear Sir %s

. RE: SUNSHINE COAST GRAMMAR SCHOOL PTY & &
I acknowledge receipt of your letter of 15 September 2(@ @

In response to the concerns raised by the Bank, I a
1. Insolvent Trading @ Q

The content of your letter in this ard is pr

projections supplied to you at the gof5 ber. Your letter does
not refer to the additional iRfermati ieAte bank together with
those cash flows, namely, an irculate e¢tors which noted:-

e that the projections w@nrelimina@f%to predict the cash balances at
year end;
e with management@ash positionNs edpected to be improved.
o Firstly, it should t@d that t@ﬂow projections are intended to be
ems may

conservative. ay ba\more favourable than projected. For
example, the @nwea %rnment grants are estimated to include an
indexation ¢ nt of 28%. the previous year, the actual increase was
e
on

5.2%. P what al increase will be shall not be known until
0

publicat tails th.
Ir that at the ing with you on 5 September, Mr Stephen Beebe

e The year end cash position will require management — a situation
exacerbated by the inability to commit to a new equipment lease.
However, as we are still over three months from the end of the year, such
management can and shall occur; and

e Normal operations of the school would also include some payment of 2004
fees before the end of this year which would also contribute to an
improved cash position.

M:\clord\230060\Cor 2003\Commonwealth Bank 0922.doc
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’ Commonwealth Bank 22 September 2003

The school continues to work on both the revising of cash flow projections
and management of expenditure. To enable it to accurately assess the
former, we need to receive from your bank accurate information regarding the
additional costs the school shall be meeting as a result of your bank’s
appointment of advisors. Please supply this.

Following .the board meeting held on 5 September 2003, the Executive were
instructed to cease all capital expenditure other than one necessary item with
the cost of $27,000.

As you are aware, the school presently maintains with @nk a cash
deposit of well in excess of $1 million to meet the c ding needs in
addition to the approved overdraft facility of $200,00

~ 1 9
‘ The insensitive title to, and much of the content of ghis portion of four letter is
predicated upon “an event” that has not happened:
The directors expect that the updating t@h flow prpjections and
management of expenditure will result in i ements to yeaf end cash
position.
2. Resignation of Stephen Beebe @
Mr Beebe has not tendered his r@n, nor Ras\e set a date on which
that shall occur. ‘
I have discussed this aspect Beebe s@eipt of your letter and he
advises that his comments ank i%egard have been taken out of
context. '
Rather than making ent tha h@d be resigning from the Board at
‘ a given time, he wg&s ing a re gefrom the Commonwealth Bank, that
given the NSSAB r's suggestioQ of a lack of independence, would your

bank prefer th eebe rekigns asVa director. If you bank has an opinion
on this que% ou&'S d to hear a response.
In light @Wabov mmests, it is inappropriate and unnecessary to

resp 0 a@»s-/;gontained in your letter in this regard.
3. Pay to the/5*/ %Y |Interests

In this regard, I would like you to note that the provision and disclosure of
this information to the bank has not been a “recent” event. Your bank
receives a copy of the bank reconciliation every quarter, and the previous
report supplied as at 30 June 2003 showed the relevant payments to

In response to your specific enquiries, I advise:-

(a) It would appear that you are referring to fees paid in respect of the
provision for bank guarantees. Such payments have historically been
made by the school to guarantors who have supported and assisted
the school’s financial facilities. The basis of the calculation was that on

the advice of Brett Gordon of CBA, the|s47(3)(d) [security resulted in
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‘Commonwealth Bark 22 September 2003

interest rate reductions to the school of between .8% and 1.4%. .8%
was adopted in the calculation of these fees. '

(b) The amounts and dates of the relevant payments are:-
e 2 May 2003 - $21,840;
e 5 June 2003 - $5,560;
e 5 June 2003 - $5,460;
e 23 July 2003 - $10,920.
(©) I am advised that all relevant cheques were signe r Stephen
Beebe and Mr Craig Hardman. However, I haven enable to sight
N the actual cheques since receipt of your letter no reply.
v
‘ 4, Discussions with NSSAB %
It is true that at the request of NSSAB discussio held myself,
Professor Roy Webb, Mr Laurie Vogler and a entati Crown Law
during the week preceding the issue of the Nt that

At the express request of the NSSAB, CussiQ "’ on an entirely
confidential and without prejudice basi V

I made specific reference to thi@wg and to\the “without prejudice”
nature of the discussions when the d met on 5 September. I

specifically recall discussions™&ith Mr Ranki at)glay in which it was
agreed that this issue of own as of a jor concern to the State

Government and NSSAB.

It therefore comes as @rise th %ﬂs did not identify what I had
said to the meeting o%tember 2 ere was no “oversight” on my
part or on the part o‘*" erm the board.

o ’
Furthermore, t rittén nofices any)advices received from NSSAB do not
state that a{ra fo of the school “would significantly. assist the
school in ha e Sh se Ndtice withdrawn”. In the absence of other

written g y NSSAB, directors have to expect that the notices
mean say uire compliance in all respects.

So S your querie to why information was given to the school
community of the Show Cause and Compliance Notices, I can only say that
the content of your letter now under reply indicates that you have not had an
appreciation of the awareness and attitude of the school community in respect
of the NSSAB assessment.

The school community has been very much aware of the process of
assessment of the school by the NSSAB since the Education Minister Anna
Bligh stood up in State Parliament and announced the assessment in May.
Staff and parents have been very concerned regarding the process, the report
and the effect it would have on the future of the school.
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Commonwealth Bank 22 September 2003

In the directors’ judgment, with which I concur completely, it was essential to notify
the school community of the important nature of the notices received. This was done
by my letter to the school community dated 3 September 2003, a copy of which is
attached for your reference.

If that letter had not been sent, the negative reverberations and rumours throughout
the school community would have been extremely damaging.

You also refer to:-

*... why you requested the co-principals to send to the sch@mmunity a

letter which outlined certain of the findings of the NSSA@
Y This request has never been made by the Board. The co—pr%g%z s the executive
chose themselves to forward a letter to the school community seekifig to peassure the
o parents that the issues raised by the NSSAB notices woul@%satisfact addressed
and that the school would function effectively in the me . ,

The volatility of the school community referred to in
occurred this month after the issue of the NSSAB 1?.

phenomenon since |S47(3)(b) received jce~ffom
Registration in May 2002. There is no evidelce support '
attached letter contributed to the volatility in nner, byt rathet had the opposite
effect.

Other Matters @ @
Notic

Also flowing from the NSSAB Sho nd associated documentation are
issues that can only be addresse he Comg’c%@lth Bank, but which are not

referred to in your corresponde
dema the Commonwealth Bank from the
in recent yRafs have been excessive. The result has
€ casheflow thet would otherwise have been directed
towards the paym i 0 , library and other improvements. Your
bank’s harsh and ; ovel’ many years, despite requests from the
ontrib

directors to the ¢ to many of the issues now raised by the
NSSAB assessgFs0a @ notjices. This situation is particularly highlighted in
the Assesso &Re N4

One of the great thallenges that we face in responding to these notices is the issue of
financial viability and the time exists immediately for the bank to redress this long
outstanding issue.

The interest rates and rep
[ ) Sunshine Coast Grammar
been to strip the scho

Sunshine Coast Grammar School Pty Ltd has during the whole of;its relationship with
the Commonwealth Bank never failed to make a payment of money as and when it fell
due.

However, your bank has been treating the Sunshine Coast Grammar School account

now for many years as an Asset Management account imposing punitive interest rates
and repayment provisions.

IRTI Application - 340/5/2011 - Document Number 60



e

Commonwealth Bank 22 September 2003

I therefore make a further request for the bank to immediately review applicable
interest rates and repayment requirements on all school facilities with a view to
bringing them into line with similar rates that your bank would supply to a good client
that has not made default in many years of borrowing.

I request your response in respect to the above as a matter of urgency.

Yours faithfully
N Malcolm McColm @
v Chairman %

A
@
> @%
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Commonwealth Bark

Commonwealth Bank of Austr;lia
ACN 123 123 124

o :
Group Risk Management
Credit Management Unit
Level 8 ' GPO Box 1423 Telephone (07) 3237 3771
240 Queen Street BRISBANE QLD 4001 Facsimile (07) 3237 3608
BRISBANE QLD 4000 DX 309 Brisbane (4093 001)
Australia Internet: www.commbank.com.au

Email: mortimb@cba.com.au

Mr Malcolm McColm
Director
Sunshine Coast Grammar School Pty Ltd

C/- McColm Matsinger Lawyers :
PO Box 737

MAROOCHYDORE QLD 4558 |
h o
‘ 15 September 2003 &

A
D @%

Sunshine Coast Grammar School Pty@

| refer to the meeting-on 5 Septembe%between Bank and each of
the directors, and to my meeting with en Be 9 September 2003.
The Bank is concemed by a nu r of the m which it has been
informed regarding Sunshine C mmar Pty Ltd (the School).

As the Bank is not aware of whi he direstors of'the School is the
nto you%;rwarded a copy of this

chairman of the board; | hav
letter to your co-directors.
Some of the concerns of @nk are as S: '
‘ 1. Insolvent Trad(ﬁ@'j § ? ‘
At the meeti Septergber 2003, | was provided with a copy of

the cash ction& pre d by Stephen Beebe. The cashflows
reveal @? pated¢ashshortfall as at 31 December 2003 of

ap y $3 @“0 Furthermore, due to various other factors
i at the nee lease is unlikely to proceed, | note the

com ts by Mr Beebe that the anticipated cash shortfall could be
approximately $400,000.00.

In this regard, please note that the Bank will not allow any excess
above the overdraft limit and that any drawings exceeding this amount
would be returned.

Plainly, in the event that the School is aware that it is unlikely to be
able to maintain its financial affairs within the extent of its current
facilities (including the $200,000.00 overdraft maintained with the
Bank), the Bank is concerned that the School is presently unable to

pay its debts as and when they fall due. If that is the case, that fact
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would have an obvious impact upon the directors of the School who
could have an exposure to the School or its creditors (including the

Bank) in any subsequent liquidation of the School. Ulti ly, thisis a
matter for the directors individually who may wish to ¢ r their
position in relation to this issue and/or obtain ind@@t legal

Ny advice.

‘ In the meantime, would you please inform thg;Bank of the ffasis upon
: which the School claims that, having regar; curr flow
projections, it is able to meet its debtsqas ent Il due.
2. Resignation of Stephen Beebe
A matter related to the solvency o@@hool is d intention of
n

Stephen Beebe to resign as a di in Novepber 2803. Given the
role which Mr Beebe plays in @ng the ial affairs of the

School and the significanttime commit ich}his role requires,
would you please inform K:-

(a) if the role of Mr istob ed by one of the current

directors, whf ctor tha@e;
(b) if the rol eebe led from outside of the

il
o mem@'@ board, t%steps taken by the directors to date
. h ~ .

wit to repla Mr Beebe and the set of skills which Mr
%

B
3. Payme the

ontrib s in terfns of the School's management.

I ently bea(Qrovided with a copy of a bank reconciliation
whichhows that the School is continuing to pay money to
s473)(b)  br persons associated with|5*7()®) Would you please
inform the Bank of:-

nterests

(a) the basis for each of the payments which the School has made

to[s47(3)(b) or persons associated with|s47(3)(b) since 1

January 2003. If the payments are said to be in respect of a
loan, please provide full details of the terms and conditions of
the loan;

(b) the amount and dates of each of the relevant payments;
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(c)  whether the directors have authorised each of these payments
or whether the payments have been authorised by|(s473)®)
in her role as the Administration Manager. @

4. Discussions with NSSAB

The Bank has held discussions with the Non-State 0
Accreditation Board (the NSSAB) in connection show cause

. notice dated 2 September 2003. It is apparen{ito the Bank/£fom those
discussions that the NSSAB considers that 1 ngt is ions
with you in advance of the show cause® ing i i
you that, and expected that you would (¢

the board that, a resolution to the is 0 olvement in
the School would significantly assié@ g the show

cause notice withdrawn. @
With respect, the Bank does not conside@e or of the
03. T

discussions between you NSSA lly conveyed to the
Bank in the meeting on mber . The Bank assumes that
this was an oversigh part %e part of the other
members of the bo@ a@

® Finally, the Ban en inf@at the NSSAB discussed with
n

you, at some “that ikdid not\propose to disclose the nature and
contents 8% w cadée nstice other than to the board of directors
of the S [ \The Bdk erstands that NSSAB proposed to take
that @ena efficient resolution to the issue of
in%t in the ool without causing any unnecessary harm to
the SeRpol or stress to the school community, including the teachers,
students and parents.

Against that background, the Bank queries why you chose to inform
the school community of the show cause notice and why you
requested the co-principals to send to the school cornmunity a letter
which outlined certain of the findings of the NSSAB. The Bank can
only assume that your decision in that regard significantly contributed
to the volatility of the school community to which you referred in the
meeting on 5 September 2003. Would you please let us have your
comments regarding this matter.
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The Bank looks forward to receiving your response to each of the matters
referred to above as soon as possible. *

C R Watts @
hEY Executive Manager %

Credit Management

Mr Ross Johnston
Mr Bill Brewer

cc  Mr Stephen Beebe ®@

BP/p1bm1045 @i
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SUNSHINE C0AST GRAMMAR SCHOOL

372 Mons Roud FOREST GLEN
QUEENSLAND 4556 AUSTRALIA

14 October 2003

URGENT
The Executive Director
Non-State Schools Accreditation Board

PO Box 347 By Facsimile: 3237 9946 /17 oages)
BRISBANE ALBERT STREET BC 4002 Attention: Mr Laun'ezogler

Dear Sir @
RE: SUNSHINE COAST GRAMMAR SCHOOL %

I refer to the telephone conversations with Mr Laurie Vogl
last week.

I acknowledge that in response to my enquiries, ths
does not Intend to prioritise, define, limit or restric

and Compliance Notices and awaits responses
timeframe, namely, 7 November 2003.

I do also acknowledge the Board’s statements. ;-
e [t does not want to remove Qecreditation fro nshine Coast Grammar

School; and @

o It recognises that it may @‘-’ possibl rectify and change all issues
raised by the Notices within\tie

et eframi;j2 vember 2003; and
» Provided the school’s @e de a hat measures have been taken

that will ensure tha f the ues are addressed and rectified
within an approp@‘ frame, theR ¢his may be acceptable to your Board

as at 7 Novem ; and

e Your Board e w@em the time for rectification of any
outstandin under either Show Cause or Compliance Notices.

As advised rin conversation, the school is continuing to address
all issues rai y the Notices. e directors, Dr Keith Tronc and school staff are
spending a su ntial amount of time and resources in continuing to address the
matters raised by your Board and to prepare a full and comprehensive response to
your Board to each of the Notices by 7 November 2003.

In respect of the desired change of ownership of the school, the firm of William Buck
(formerly Hall Chadwick) have bDeen Instructed to manage this process within as
short a timeframe as is possible. William Buck has now determined and commenced
this process, full particulars of which shall be identified in the school’s formal

response to the notices shortly, :

Telephone: 161 75445 4344 Facsimile: +61 7 5445 4345 Email: enquire@scgs.ld.cdu.ay
Sunching Cosat Grammar School My Lid
ABN 61 064 306 814
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However, a matter has arisen consequent upon the issue of the notices by your
Board that requires attentlon before 7 November 2003.

As a result of the Issue of the Show Cause and Compliance Notices, the
Commonwealth Bank has proceeded to act as if the school shall imminently default
on its existing financial commitments to that bank.

The Commonwealth Bank has chosen to appoint an investigating accountant and
salicitors to enquire into the operations of the school and Intends that the school
shall pay for these costs which are very substantial already and continue to mount at
an alarming rate. The bank has advised that it has incurred costs in the few weeks
between the issue of your notices in early September and the end of @onth, to

an amount of $47,000. The bank is unable to estimate or provide aRy/detail as to
what these ongoing costs to the school will be, however, it ¢o o instruct
these consultants. §?§ s

The school has a very substantial trading history with theic/\oxmﬁonwe Ith Bank
which has been its financier since inception. During the (hole of that(time, the
school has not falled to make any single payment as a n it wa o that
bank. (f Z p

During recent years, the bank has charged inter and imp payment
schedules on the school that have increased the fi burder an éxtent that
one would not expect in such a bank-custome jonship. ult has been
that a huge amount of financial resources of cRool have beely/diverted away

from expenditure on education services.

The degree of financial burden imposed on the—$chool € is noted by your
board’s assessors in their report and le

Notwithstanding this, the school h be both meet the Commonwealth
Bank’s demands and apply its re@inihg avail ncial resources to school
matters.

Boa hool and the resources required
issue of the/Show Cause and Compliance Notices
extraprdinary school expenses required —
hool. While these issues placed further
put in place to achieve the necessary

The four month assessmen
to be expended as a result
came at a time when
namely the appointment
budgetary challenggs;%
outcomes.

ol

able entity and to meet the debts incurred at
2 il due. Enroiment figures indicate a strong
commencement plsiti .

However, the actions of the Commonwealth Bank that are based solely and directly
upon the Show Cause and Compliance Notices issued by your Board, have the
potential to rapidly incur such additional financial burden on the school so as to make
it insolvent at some time in the near future.

I am enclosing with this letter a copy of recent correspondence with the
Commonwealth Bank, being:-
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3.

4.

letter from Commonwealth Bank dated 15 September 2003;
letter to Commonwealth Bank dated 22 September 2003;
letter from Commonwealth Bank dated 3 October 2003;

letter to Commonwealth Bank dated 13 October 2003.

This is such a serious matter that the directors of the school belleve that in the

interests of the students, staff and parents of Sunshine Coast Grammar School, there

should be an immediate and urgent meeting held with the school di ‘é'z; s and the
2 .

Non-State Schools Accreditation Board. We also believe that at that
be most helpful t have the assessors, Dr Murray Evans and M Langdon,
present. . —— N~

Chairman @

2 g it would
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Conmmonwealth Bank

Commonwealth Bank of Austfalla
ACN 123 123 124

Group Risk Managament
Credit Management Unit

Level 8 GFO Box 1423 Telephone (07) 3237 3771

240 Queen Street BRISBANE QLD 4001 Faesimile (07) 3237 3608
BRISBANE QLD 4000 DX 309 Brisbane (4093 001)
Australia Internet www.commbank._com.au

Email: montimb@cva.com.au

Mr Malcolm McColm
Director
Sunshine Coast Grammar School Pty Ltd

C/- McColm Matsinger Lawyers
PO Box 737 @

MAROOCHYDORE QLD 4558 | @
\‘ %

15 September 2003

Dear Sir - @ @&
Sunshine Coast Grammar School Pty Ltd @

| refer to the meeting-on 5 September 200 @een the Ban d each of
the directors, and to my meeting with Step eebe o@l September 2003.

The Bank is concemed by a number of tters of it has been

informed regarding Sunshine Coa rammar Scho, (the School).
As the Bank is not aware of which directo chool is the

chairman of the board, | have writt ou and fo ed a copy of this
letter to your co-directors.

Some of the concems of the Ba as foll :

1.  Insolvent Trading @ @

. At the meeting on @mber as provided with a copy of
the cashflow proj prepared by Stephen Beebe. The cashflows
reveal an a 'Ci@ cash h’b:kgll as at 31 December 2003 of
approxima %@0,000 urthermmore, due to various other factors
including thhaf/'the fina ease’is unlikely to proceed, | note the:
com r B%he anticipated cash shortfall could be
approxifRately $400,000:30.

In this regard. please note that the Bank will not allow any excess

above the overdraft limit and that any drawings exceeding this amount
would be returned.

Plainly, in the event that the School is aware that it is unlikely to be
able to maintain its financial affairs within the extent of its current
facilities (including the $200,000.00 overdraft maintained with the
Bank), the Bank is concemed that the School is presently unabie to
pay its debts as and when they fall due. If thatis the case, that fact -

Recyclad Ausralian Paper
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would have an obvious impact upon the directors of the School who
could have an exposure to the School or its creditors (including the
Bank) in any subsequent liquidation of the School. Ultimately, this is a
matter for the directors individually who may wish to consid ) ir
position in relation to this issue and/or obtain independeat.|egal
advice.

In the meantime, would you please inform the Bank%bg basis upon
which the School claims that, having regard to th&current ca w
projections, it is able to meet its debts as and ey fajl due

Resignation of Stephen Beebe
A matter related to the solvency of the Sc the Z@ ntion of
| affa

Stephen Beebe to resign as a director, mber iven the
role which Mr Beebe plays in managi financi of the
School and the significant time m%nt whi ¥s role requiires,
would you please inform the Bs

(a) if the role of Mr Beebe De assur@ne of the current

(b) if the role of Mr b f@um outside of the
members of th a, the gegs n by the directors to date

with a view t¢(n ing Mr and the set of skills which Mr
Beebe co in teyms of\the School's management.
Payments tothe =0)b) / &s

| have rece@en p %e ith a copy of a bank reconciliation
ich sh ) SHR4t the i$ continuing to pay money to [s47G3)(
SQ@rpersons assesiated with(S*7(3)(0) Would you please

inform theNBank of:-

(a) the basis for each of the payments which the School has made

tg s47(3)(b) or persons associated with|547)(®) since 1

January 2003. If the payments are said to be in respect of a

loan, please provide fuil details of the terms and vc‘:ond‘i‘t&‘ipng_of,_"_w'

N

the loan;

(b) the amount and dates of each of the relevant payments;
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(c) whether the directors have authorised each of these payments

or whether the payments have been authorised by|3*/)(®)
in her role as the Administration Manager.
4. Discussions with NSSAB @
N The Bank has held discussions with the Non-State S%@
v Accreditation Board (the NSSAB) in connection wit Ow cause
. notice dated 2 September 2003. It is apparent to Bank fro those
discussions that the NSSAB considers that, in | thy di

with you in advance of the show cause notice!
you that, and expected that you would re .(,}&{
the board that, a resolution to the issue of 4G
the School would significantly assist t
cause notice withdrawn.

With respect, the Bank does not cORsider that t r of the
discussions between you an NSSAB cosiveyed to the
Bank in the meeting on 5 Se r 2003@“ assumes that
this was an oversight on y i and o art of the other
members of the board @
Finally, the Bank ha fo th NSSAB discussed with
‘ you, at some lengt did not o0Se to disclose the nature and
contents of the tice. olfler than to the board of directors
of the Scho nk uride ds that NSSAB proposed to take
that cours Ie an resolution to the issue of
mvolve thout causing any unnecessary harm to
tress ool community, including the teachers,

studen d parents.

Against that background, the Bank queries why you chose to inform
the school community of the show cause notice and why you
requested the co-principals to send to the school community a letter
which outlined certain of the findings of the NSSAB. The Bank can
only assume that your decision in that regard significantly contributed
to the volatility of the school community to which you referred in the
meeting on 5 September 2003. Would you please let us have your

comments regarding this matter.
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The Bank looks forward to receiving your response to each of the matters
referred to above as soon as possible.

s faithfully™.

CRWa
N Executive Manager ‘

Credit Management

Mr Bill Brewer

cc Mr Stephen Beebe @
Mr Ross Johnston i

BP/p1bm1045 @ @
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SUNSHINE CoaST GRAMMAR SCHOOL

372 Mons Road FOREST GLEN
QUEENSLAND 4556 AUSTRALIA

Date: 22 September 2003

PRIVATE & CONFIDENTIAL
Mr CR Watts

The Executive Manager

Credit Management
Commonwealth 8ank

GPO Box 1423
BRISBANE 4001 @

Dear Sir @

RE: SUNSHINE COAST GRAMMAR SCHOOL PTY LTD

' I acknowledge receipt of your letter of 15 September 2003.

In response to the concerns raised by the Bank, I advi%'- @

1. Insolvent Trading

The content of your letter in this regc@ predi cash flow
projections supplied to you at the mee oIS Septeriber. Your letter does
not refer to the additional informati upplied to bank together with
those cash flows, namely, an emajl circu to dicecto Ich noted:-

e that the projections were a ary trial to ct the cash balances at

year end;
» with management, the ition Is to be improved.

Firstly, it should be not
conservative. Some
. example, the Commao
indexation compo
5.2%. Precl
publication of

I recall em with you on 5 September, Mr Stephen Beebe
stated;

e The vy end cash position will require management -~ a3 situation
exacerbated by the inability to commit to a new equipment lease.
However, as we are still over three months from the end of the year, such
management can and shall occur; and

+ Nommal operations of the school would also include some payment of 2004
fees before the end of this year which would also contribute to an
improved cash position.

M:\dord\230060\Cor 2003\Commonweaith Bank 0922.doc
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The school continues to work on both the revising of cash flow projections
and management of expenditure. To enable it to accurately assess the
former, we need to receive from your bank accurate information regarding the

additional costs the school shall be meeting as a result of your bank’s

appointment of advisors. Please supply this.

Following the board meeting held on 5 September 2003, the Executive were
instructed to cease all capital expenditure other than one necessary item with

the cost of $27,000.

As you are aware, the school presently maintains with your, a cash
deposit of well in excess of $1 million to meet the current t eds in

., addition to the approved overdraft facility of $200,000. @
The insensitive title to, and much of the content of this p n of your letter is
' predicated upon “an event” that has not happened.

The directors expect that the updating of the W pr and
management of expenditure will result in improwv to the/year end’cash

position. E
2. Resignation of Stephen Beebe
Mr Beebe has not tendered his resign '5(@

that shall occur.

I have discussed this aspect wi r Beebe since regsi

advises that his comments to th in this M

context.

Rather than making a statem@at he wi esigning from the Board at

a given time, he was see, response ffom<the Commonwealth Bank, that

given the NSSAB assesso gestion of of independence, would your
‘ bank prefer that Mr igns a r. If you bank has an opinion

on this question, we e pleased ear a response.

In light of tie a@corn N is inappropriate and unnecessary to

respond to the uestion tained in your letter in this regard.

this information to the bank has not been a “recent” event. Your bank
receives a copy of the bank reconciliation every quarter, and the previous
report supplied as at 30 June 2003 showed the relevant payments to

In response to your specific engquiries, I advise:-

(a) It would appear that you are referring to fees paid in respect of the
provision for bank guarantees. Such payments have historically been
made by the school to guarantors who have supported and assisted
the school’s financial facilities. The basis of the calculation was that on
the advice of Brett Gordon of CBA, the [s47()() |security resulted in
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interest rate reductions to the school of between .8% and 1.4%. .8%
was adopted in the calculation of these fees.

(b) The amounts and dates of the relevant payments are:-
e 2 May 2003 - $21,840;
* 5June 2003 - $5,560;
¢ 5 )une 2003 - $5,460;
e 23 July 2003 - $10,920.

(c) I am advised that all relevant cheques were signed b tephen
Beebe and Mr Craig Hardman. However, I have not been to sight
the actual cheques since receipt of your letter now ly.

Discussions with NSSAB %
It is true that at the request of NSSAB discussions w: held betw myself,
Professor Roy Webb, Mr Laurie Vogler and a re@ ve of{CrowQxlaw

during the week preceding the issue of the notiges t body,

At the express request of the NSSAB, those ¢ Jons were entirely

confidential and without prejudice basis.

”

1 made specific reference to this meetin d to the “with@ut prejudice
nature of the discussions when the board\met with yo\\on 5 September. I
specificaily recall discussions with M n on in which it was
agreed that this issue of ownerskip was of 2 very majqr concern to the State
Government and NSSAB.

It therefore comes as some s at Mr Q¥atts did not identify what I had
said to the meeting on 5 Se r 2003. as no “oversight” on my
: the

part or on the part of the gfHer members ard.

Furthermore, the writiery ndtices an received from NSSAB do not
state that a transfer o' @ Brship of hool “would signlficantly.assist the

school in having th&"Sik otice Withdrawn”. In the absence of other
written guida -~ 3 , ctors have to expect that the notices
mean what th‘;%nd req compiance in all respects.

So far a eries o why information was given to the school
commu e Sho d Compliance Notices, I can only say that
the co of your letter under reply indicates that you have not had an
appreciati f the awareness and attitude of the school community in respect

of the NSSAB assessment.

The school community has been very much aware of the process of
assessment of the school by the NSSAB since the Education Minister Anna
Bligh stood up in State Parliament and announced the assessment in May.
Staff and parents have been very concerned regarding the process, the report
and the effect it would have on the future of the school.
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Commonwealth Bank 22 September 2003

In the directors’ judgment, with which I concur completely, it was essential to notify
the school community of the important nature of the notices received. This was done
by my letter to the school community dated 3 September 2003, a copy of which is
attached for your reference.

If that letter had not been sent, the negative reverberations and rumours throughout !
the school community would have been extremely damaging. .

You also refer to:-

“... why you requested the co-principals to send to the school unity a
letter which outlined certain of the findings of the NSSAB.”

RN This request has never been made by the Board. The co-principa executive
chose themselves to forward a letter to the school community se% eassure the

parents that the issues raised by the NSSAB notices would be satis ily addressed i

. and that the school would function effectively in the meantime, 1 !

The volatility of the school community referred to in your |
occurred this month after the issue of the NSSAB noti

phenomenon since |s47(3)(b) received notice
Registration in May 2002. ere is no evidence to

(= o

he

rt a
attached letter contributed to the volatility in any m but ra
effect.
Other Matters @ [
Also flowing from the NSSAB Show Caus ice and asy umentation are
issues that can only be addressed by monwealth™\ahak, but which are not
referred to in your correspondence. %

The interest rates and repaymen

Sunshine Coast Grammar School i

been to strip the school of the/td
‘ towards the payment of salaries

bank’s harsh and yﬂpggg[ de over many)years, despite requests from the
directors to the contrary,. ha& cohtrib '\Qtwany of the issues now raised by the
NSSAB assessors and th%ztant n . 5 situation is particularly highlighted in
the Assessors’ Report @s 5.2.
One of the grea s that responding to these notices is the issue of |
finandal viabili the time existNymmediately for the bank to redress this long :

outstanding issue.

Sunshine Coast Grammar School Pty Ltd has during the whole of its relationship with
the Commonwealth Bank never failed to make a payment of money as and when it fell
due.

- However, your bank has been treating the Sunshine Coast Grammar School account
now for many years as an Asset Management account imposing punitive interest rates
and repayment provisions.
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Commonwealth Bank 22 Septemnber 2003
I therefore make a further request for the bank to immediately review applicable
interest rates and repayment requirements on aft school facilities with a view to
bringing them into line with similar rates that your bank would supply to a good dient

that has not made default in many years of borrowing.

I request your response in respect to the above as a matter of urgency.

Yours faithfully
N Malcolm McColm
. Chairman @

A
Enc @
D @%

RTI Application - 340/5/2011 - Document Number 77

P o




" Fax sent by

FTI Application - 340/5/2011 - Document Number 78

i 87 54437853 NCCOLN MATSINGER 141883 13:11 Pq: 13717

e o

CommonwealthBak Alrof 27,
Commonwaesith Bank of Ausiralla .
ACN 123 123 124

Group Risk Management
Credit Management Unit

Level 8 GPQO Box 1423 Telephone (07) 3237 3771

240 Queen Streeat BRISBANE QLD 4001 Facsimile (07) 3237 3608

BRISBANE QLD 4000 DX 309 Brisbane (4093 001)

Australia Intermet: www.commbank.com.au
Email: mortimb@cba.com.au

Mr Maicolm McColm
Director
Sunshine Coast Grammar School Pty Ltd

C/- McColm Matsinger Lawyers
PO Box 737 @

MAROOCHYDORE QLD 4558 @ /

Dear Sir @ %
| refer to your letter dated 22 September 2003 a te y@ nis

3 October 2003

contained therein.

appointment of an Investigating Accoun ) are imately $47,000,

The costs incurred to 30 September 20%; esult of the Bank's
including legal costs. . '
| am unable to provide you with a timate of allup costs, as final costs

will be determined on the level A’s ong involvement until the
current issues impacting on t I, inclyding t¥dése matters arising from
the issue of the show caus ice, have b r@solved by the Board to the

Bank’s satisfaction.

To assist Mr Richards i le, | reques
forward the followijng to hj aw
10 October 2003:\

e A report whi@les, by yaar (thit is; pre-school to Year 12), the

ekly basis, commencing from

number s in now, the number of students confirmed
in eac the firstwéek of term one 2004, and the reasons for any
_change, to week. o I

* A report which relates, by year (that is; pre-school to Year 12), the
number of teachers employed now, the number of teachers confirmed as
employed for the first week of term one 2004, and the reasons for any
change, week to week.

The issue of interest rates has been previously addressed but to recap, the
interest rates applied to the various loans are not ‘default’ rates. The level of
pricing on all variable rate facilities reflects the Bank's perceived risk in
continuing provision of banking facilities to the school.

L3U 401
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You will recall that when the school's facilities were restructured in February
pricing was reduced from the then current variable rate of 11.20% per annum
to 9.25% per annum.

Clearly the current developments affecting the school have incre the
credit risk but, at this stage, the Bank has elected not to review

Nevertheless, in terms of the Usual Terms and Conditions of ties, the
Bank reserves the right to vary the interest rates applied t s.

The Bank is prepared to discuss possible restructuring of fastlitjes provided
the school can demonstrate compliance with the show gause notice/and
ongoing viability. &

issues raised in the show cause notice, in parti ose relati e
school's governing body.

In that regard, please advise what steps the Bng to/addpess the

Yours faithfully @ g
%\/\/\’J . ,”/’ @ @
Executive Manager

Credit Management

W AD
aplsungfam@m@ @
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SUNSHINE COAST GRAMMAR SCHOOL

372 Mons Road FOREST GLEN
QUEENSLAND 4556 AUSTRALIA

Date: 13 October 2003

PRIVATE & CONFIDENTIAL
Mr CR Watts
The Executive Manager

Credit Management

Commonwealth Bank @
GPO Box 1423

BRISBANE 4001 @
Dear Sir

@ Re:  SUNSHINE COAST GRAMMAR SCHOOL PTY up& &
I refer to your letter of 3 October 2003 received in r@m you/ory8 October
2003. é

I note with pleasure that the bank is prepared to be its \% . relationship
with the school and is prepared to dlscuss ing of iges subject to

reasonable preconditions. ;
However, the opening paragraphs of your letter ve me d% great concern. 5
It would appear that solely as a result ta|led |n jon by the Non-State
School’s Accreditation Board and pendi ponse by the school to
the issued notices, your bank has nly eI to appoint an investigating
accountant and solicitors who in a f wee costs to 30 September of ‘
$47,000 and who are contlnumg r costs ount that you are unable to ?
estimate or provide. :

ast Gram :1 r School has never defaulted Iin any

e Co wealth Bank through an extensive trading
ese sybsta expenses to the account of the school.
en th esy of production of an invoice, you have

. Despite the fact that the S
single repayment of mone
history, you are seekin
I understand that wi

since your letter de e school’s account with some $15,600 in respect of the
bank’s legal ex T
I would be pleas you would kin pply to me, as soon as possible:-

e The basls of your bank’s legal authority to pass these bank incurred expenses onto
the customer; and

e A copy of the invoices received by the bank in respect of the expenses being
debited, and showing the full detail of the services provided to your bank by each
respective consuitant.

M:\clord\230060\Cor 2003\Commonwedith Bank 1013.doc
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~ommonwealth Bank 13 Qctober 2003

The result of the repayment moratorium, if granted, would be to extend the term of
the existing facilities for an insignificant period but would enable the customer to deal
with the increased financial burdens resulting from the NSSAB action and the need to
appoint a new Head of School for 2004.

In light of the flexibility referred to in the penultimate paragraph of your letter of 3
October, 1 request a meeting between the bank and the directors of the school to
enable this request and future financial relationship of the schooi with the

Commonwealth Bank to be more fully discussed. @
In respect of the responses to the NSSAB issued notices, we adyi | issues
N raised by the notices are being addressed. Dr Keith Tron¢ has spen ubstantial time

and is continuing to prepare full and comprehensive responses to % e notices.

. The school has been liaising with the Non-State School’s Acc tion Board &gfho have
recognised that because of the timeframes involved, rectificati nd com with
B

all issues may not be capable of being achieved by 7
acknowledge that a satisfactory response to the notic

demonstration of the fact that the school is addressing ues whi en be
rectified within an acceptable timeframe.

In respect of the action being taken to address a ¢ e of ownershi the school, T
am attaching a copy of correspondence with Willi ck detailidg the processes that
have been embarked upon. The Non-State Accredjtatiof Board have been
kept informed of this action and have verbally demonstrate ::

A :

of comfort and
acceptance of this action.
v» spleased\t@ receive your response to the

[ {

In view of all the circumstances, I wo
content of this letter as soon as possib

Malcoim McColm @
Chairman z @
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VOGLER, Laurie

From: |S47(3)(b)

Sent: Monday, 13 October 2003 11:37 AM
To: VOGLER, Laurie

Subject: SCGS i

Laurie 'i

These are the results of a survey conducted by the SCGS Acquisition Steering Committee. We are told that there !
are 720 families in the school, however in the last week of term approximately 40 families were away. Therefore we 5
think we actually got to about 680 families. The survey also asked for comments on various other issues and these f
are still to be correlated.

Question 1 , @
Do you support our proposal, as per the minutes of the parent club meeting, to so@ native owner for the
School?

Yes 322 families representing 534 students
No 8 families representing 14 students
sure/Not answered 16 families representing 27 students

Question 2 '
Please indicate your plans in relation to your child/cdhildren at the Sq
change of ownership that enables the continued excellence of the sci

be maintained and enhanced. @
(a) 1 will definitely be keeping my child/children at the Scho@
Yes Ques 1 -276 families representing 467 students
No Ques 1 - 6 families representing 12 students
Unsure/No answer ques 1 - 15 families representing -; nts
(b) | am unsure about our intentions for next yea@am keepin%ations open.
Yes Ques 1 - 36 families representing 55 stu @
No Ques 1 - 1 family representing 1 student
I will definitely be moving my child/chm the Sched! for the 2004 school year regardless of any changes

the School. @
Yes Ques1 - 10 families represeM hildr@

S
)

No Ques 1 - 1 family representj C

Unsure/Incomplete Ques 1 -1 @eprese@ 3 children

13-10-2003
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RP:ALM
8 October 2003

Mr Brett Gordon
Credit Management
Commonwealth Bank of Australia

8™ Floor

240 Queen Street

BRISBANE QLD 4000 %

. ~ By email: bretsupr@cba.com.au & &

Dear Mr Gordon

[547(3)(b) | Z
SUNSHINE COAST GRAMMAR SCHOOL PTY LTD

Grammar School Pty Ltd.
As we agreed this morning, we have attache email an f the relevant scope and

approach that we will apply in the cord
project timetable.

If you have any queries, please copts

edirectly gn, 3233 3
Yours sincerely
WILLIAM BUCK (QLD) PTY@ @
ABN 56 106 244 455

ac.[s47(3)(b)

Michael Bigg

Enc

Level 16, William Buck Centre, 120 Edward Street, Brisbane Qld 4000 — GPO Box 7386, Brisbane Qld 4001 Australia
Telephone (61 7) 3233 3555 ~ Facsimile (61 7) 3233 3567 — Email info@williambuckgld.com.au - Web www.williambuck.com.ay

Willam Buck an Assaciation of Independent Firms, each trading under the name Witiam Buck in: Adelaide, Brisbane, Caims, Meboumns, Perth, Sydney - Afffiated with AGN intemational

[} m
William Buck

Business Advisors
Chartered Accountants

As discussed by telephone this morning, we confi e have be pted byand
s47(3)(b)|to facilitate the exit of their involvement cial and otherwise}\YSunshine Coast

ct of this engagem eh also attached a summary
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EXTRACT OF ENGAGEMENT LETTER

SERVICES TO[547(3)|AND[s47(3)(b)

REGARDING SUNSHINE COAST GRAMMAR SCHOOL PTY LTD

Objective

The objective of this engagement is to facilitate a transfer of the ownership o quity interest in
the school in a competitive and structured process that maximises the fj ial'outcomes to you on
the best possible terms and without impinging upon the favourable p ctsef the school into the

future. %
Scope of Work
’ Our engagement proposal is structured to cover the foIIowini l&mponent&

Vendor Due Diligenbe — Sale Impediment Evaluatig itygation

regulatory and
ol Specific

This phase of the engagement involves the considera
practical impediments that may arise in a transfer of
considerations to be addressed are:

. Any regulatory restrictions at a8t r Federal governmawt level involving the classification
and registration of the school that may etfimentally affected by a transfer of ownership

. Any historical or future Sta Fdlferal fundi cations that may be detrimentally
affected by a transfer of owngrship

. Any implications upohnhe transfer of o

Grammar Schools Act.

any potential issues are identifie iglprocess. igye that it may be necessary to involve

your nominated legal advisors-st th&point. @
In addition, we will comme roces S g the mode and pricing of rights to be

tage we will need to identify what is being
s net assets, intellectual property and other
e of the value of these assets.

We propose to meet with the relgfran orities o\%half as your advocate and ensure that
e

transferred (i.e. shares

“business” assets), S
We mentione%@ t of a

lic | tment ownership structure in our discussions with you,
and if there are ursuel they are likely to become evident at this stage.
However, gi your equity interest must be dealt, we feel that the options
available to il e limi uch prposals typically have an extended lead time.

William Bugk will prepare an Infofmation Memorandum that provides detailed information on the
SCGS business, the market that the business operates in, and relevant financial information - all of
which are intended to provide a justifiable basis for the asking price range.

You will need to supply all relevant information, which may be required by any potential purchaser.
The Information Memorandum is likely to contain market sensitive information and will only be
released to investors under a signed confidentiality agreement.

If you are unable to provide information that is deemed necessary by William Buck to be included in
the information memorandum, we will use our best endeavours to obtain this information from a

o\l ine cosst grammer t_scgs_extract.doc
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third party, which may involve some additional cost to you.

In preparation for the Active Promotion & Closure Phase outlined below, we will assist your legal
advisors with a preferred contract format that will be used to formally receive offers in the
competitive bid process. In addition we will commence the establishment of Data Room files that
will be used for the purpose of allowing purchaser due diligence in a controlled environment.

Active Promotion & Closure

i{th'you, domestic and
d make direct
non-denominational
a strategic interest in
Buck will also

Our preferred method of promoting the asset for sale is to identify toget
international parties with an identified strategic interest in acquiring tl ho
approaches to these groups. These parties may include denominatignal

groups, and domestic and international commercial operators who%
b SCGS arising from involvement in another segment of the education settefr. Willj

initiate discussions with potential purchasers that we identify at{lie time of perfg
research for the information memorandum.

Of equal importance, given the timeframe of this engagem Is Jgn adverj rogram in the
national and international press using an anonymous I i i

directing all enquiries through William Buck. This will

with a bona fide interest in acquiring the school. if we 2 e, we will co-
ordinate a discrete advertising program under the, 4

sensitive to the commercial implications and be gtkate
international press.

William Buck will field all enquiries arising thydirect approaches and advertising without initially
disclosing the identity of SCGS until 2 confide agreemen uted.

Duratior

Campaign launch and active promidtidy i i 3 i Continuous over a 2 to
4 week timeframe
"~ | advertisin )
Secure confidentiality agreerhe‘ﬁttl’fg\ Confidentiatityafeements to be Concurrent with the
enquirers and distribute j pr se parties that we above
Memorandum mut ‘ecide with you are bona fide
’ purchysérs

PN
Qualified enquirers iFindicativeN]_To narrdy the list of potential acquirers | 1 week after

bid prices angnigdic: financial o more than 6 bona fide completion of above
capacity. ShortheRo bidde% cangidates

Open data rg Wendanm To facilitate complete due diligence in | For a period of 2

short-listed confidential and controlied weeks after
sched appdin environment completion of above
pref ntr
bidders
FinaMsd&ffers to be received h’s% Intent is to create an intensely Within one week of
short-lis andidates competitive process whereby a bidder | closure of data room
may concede terms or price
increments in order to outbid other
potential candidate
Accept the most satisfactory bid and Anticipated to be
proceed to transaction settlement within 30 to 90 days of

bid acceptance

Organisation, Timing & Fees

Organisation
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Ross Patane and John Somerset will manage the project for William Buck and will be responsible
for the day-to-day activities associated with the engagement. Greg Wanchap will play a key role in
the interaction with State and Federal authorities, as well as the final negotiations with short-listed
bidders.

Other personnel in the firm will be available for consultation in specialised technical areas such as
taxation if this is required. Such advice is outside the scope of this engagemer
our engagement will produce the most effective, efficient and orderly analysi
transition from your role as owners of SCGS to your planning for future weal

investment.

Timing

William Buck will commence this engagement immediately after receivi ur signed engagement
. letter. An indicative timetable is set out in the attached project @ble.

Exclusivity

By signing this engagement letter you are agreeing to
the sale of SCGS. No other party will be entitled to cq
any part of the proposed fee payable to William Buck

Summary
We are ready to begin work immediately after reQsiying your aut
indicate your acceptance of the terms of thi agigment by si

returning one to us.
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ctober \N ovember L\I

E/eek One Week Two ‘eek Three 'eek Four Week Five eek Six eek Seven eek Eight eek

TASK MTWTFMTWTFMTWTFMTWTFMTWTFMTWTFMTWTFMTWTFMT
L9301 2 3|6 7 8 9 1013141516172021222324/2728293031/3 4 5 6 7 /10 11 12 13 1417 18 19 20 2124 2

A

Engagement agreement finalised

Draft information memorandum (IM)

Finalise IM

Send IM

Draft advertisement

. Finalise advertising arrangements

LAdvertising campaign

r§eek expressions of interest

Confidentiality agreements from bidders

Short list potential buyers

Preferred contract terms to short-listed bidders

Prepare documentation for due diligence

brepare due diligence data room

pen data room to short-listed buyers

Due diligence from potential buyers

Final bids from short-listed buyers

bccept most satisfactory bid
ransaction setttement
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ctober November
eek One Week Two eek Three eek Four Week Five Week Six Week Seven Week Eight Week
TASK MTWTFMTWTFMTWTFMTWTFMTWTFMTWTFMTWTFMTWTFMT
29301 2 3(6 7 8 9 1011314 151617/2021222324/2728293031(3 4 5 6 7 110 11 12 131417 18 19 20 2124 2!

/4

Engagement agreement finalised

Draft information memorandum (IM)

AS)

Finalise IM

Send IM

Praﬂ advertisement

. Finalise advertising arrangements

Advertising campaign

Seek expressions of interest

Confidentiality agreements from bidders

Short list potential buyers

Preferred contract terms to short-listed bidders

repare documentation for due diligence

repare due diligence data room

pen data room to short-listed buyers

ue diligence from potential buyers

inal bids from short-listed buyers

ccept most satisfactory bid
ransaction settiement
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Queensland
Government

Office of Non-State Schooling
Department of Education

7 October 2003

Bennett & Philp ‘ @
Solicitors

GPO Box 463

BRISBANE QLD 4001 %

@ . Attention: MrMichael Bigg & &
Dear Sirs @
Thank you for your letter received on 30 Septe003 § unshine Coast

Grammar School.

| appreciate your early advice on behalf @clients s47avd |s47(3)(b) |that
arrangements are being made in relati e granting, of an irrevocable access
easement in conformity with local council rements second external access

for use in the case of emergencies. ° *
| trust this advice will be included w governing bbdy’s submission in response to

the Show Cause Notice issued t0|ine Coa%mmar School Pty Ltd.

S
* @@%

Yours sincerely @ \
LAURIE VO @
Director

0

Floor 21 Education House

30 Mary Street Brisbane 4000
PO Box 33 Brishane Albert Street
Queensland 4002 Australia

Telephone 07 3237 9947
Facsimile 07 3237 9946
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- bennett & philp - solicitors -

DATE: 30 September 2003
TO: Professor Roy Webb
FIRM: Chairperson
Non State Schools Accreditation Board
FAX NO: 3237 0004
 FROM: Michael Bigg
EMAIL: mbigg@bennettphilp.com an
OUR REF: MSB:en:231663

‘ TOTAL PAGES: 2 (inclusive of this page)

W all pages are not received In- Iegble oondiﬂon, phase mll (07) -
When this facsimilc transmission is a communication betweeii golicitor ind ¢lier 7 ,
privileged. If you atcnottben-anedaddressegyouafemqmredmncdsatel, .
fax and return the original message © us 2t the postal address, shownonthls 68

claim the confidential legal pnvllcge zmzchmg 1o this tmnsrmsslon is catitle ,
prevent jts disscrninarion, or.use in any form, byappropnate zppl', cation,
legal professional privilege is riot waived, lost or destroytd 'byreasun plig
other than the addressee. - : i o

Dear Professor Webb

SUNSHINE COAST GRAMMAR SCH@S{Y LTD@

We act on behalf of|s47(3)(b) & FT7R0) S |who are the
shareholders of the above company, alh not rcp@Mn the Board.
We refer to the Show Cause No ed to i oast Grammaar School

. Pty Lid and enclosed with your@’( 2 Sept 3.

In particular we refer 10 d and buildings).
s47@)B)  |has an \ pur B3)b)

s47(3)(b) ~
ﬂ_ @
s47(3)(b) N2 NN
|S47(3)(b) % Y |to CONPLY Wiill Lucas

Council requirements that the school have a secona external access for use in the
casc of emergencies.

The Option must be exercised by|s47(3)(b)  |at any time before 30 December
2003 at which time a binding contract comes into existence, a term of which
requites settlement to be no later than 30 days from the date of exercise of the

Optuon.

Our client has made arrangemems for finance and we are in the process of
finalising loan and security documentation required by the financier. We expect
S UOIC) to be In a position to exercise the Option by no later than the end of

G BP RN 1 eI RAOK ANMS B TOC
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Level 16
15 Adelaide Strest
BRISBANE QLD 4000

GPO Box 463
BRISBANE QLD 4001

Phone: {07) 3229 0494
Fax; (07) 3229 1521

Email:

enguiies@benmettphiip.com. gy

Website:
www.benn ilp.com.ay

PARTNERS

Anthorry Bennett, LLM. (ADV)
Kenneth Philp, B.A.. LLE
Michae! 8igg, B. Econ. LL B,
{Hons)

Maxk O'Connor, LLB”

Lamce Pollard, B. Com., LL.B.
Peter Bray. B.A, LLB."

Sitnon Sawyer, LL.B. MBA (Prof)
Brady Cockbum, LL.B., G DipLP

ASSOCIATES

Jobn Harvey, B.Bus {Acsy), LLB.
Anne-Marie Coulin, BA.LLB™

WLLECH Pew

<LALIrY

AREAS OF LAW
Commercial Litigation
Insolvency

Personal Injuries
Debt Recovery
Commercial
Insurance

Inteflectual Property
Leasing and Mortgages
Conveyancing

Wills and Estates
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-2- 30 September, 2003

- this week (Friday 3 October 2003) which means that settlement will take place no later than 30 days
after that date ie on or before 3 November 2003.

s47(3)b)  |has instructed us that immediately after completion he will grant to the school
1m—.vo¢.able access easement over Lot 1 which will enure for the benefit of the school in perpetuity.
This easement by its nature will be irrevocable by|547(3)(b) |or any future owner of the laud.

The easement 10 be granted will be over at least the area bresently occupied by the sealed access
road running through Lot 1 to the school’s premises and will be in conformity with [.ocal Council -

lodgment the plan will have 1o be checked by the Land Titles Office the easement itself
before it will be registered.

requirernents. @
It will be necessary 1o have a survey plan prepared for the easement be@ be lodged. After

’ Given the likely delays and the fact that lodgment of the easegifient cannot take place umtil after
settlement, we doubt the easement will be registerad prior m@ i ]

Show Cause Notice ie 7 November 2003.

Nevertheless, our clients have requested us to write to ying ) eping in relation to
this matter.

As you may also be aware our client has retain badwick (mow™William Buck) to act on
their behalf with a view to disposing of their int the school} ]
longer tenable for him to remain involved with the >

. Yours faithfully, @7 .- .
BENNETT & PHH}) @ \ g

G RPduna\23 1 3¢ 32003093 0F AXMS BO | DOC
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SUNSHINE COAST GRAMMAR SCHOOL

372 Mons Road FOREST GLEN
QUEENSLAND 4556 AUSTRALIA

8 September 2003

The Chairperson

Non-State Schools Accreditation Board
PO Box 347

BRISBANE ALBERT STREET BC 4002

Dear Sir @ “

On behalf of the School I acknowledge receipt of your letter: ptember 2003,
the enclosed Notices (Show Cause and Compliance) and t sgssor’s reports and
. accompanying letter dated 18 August 2003.

consequences to the whole of the school community.

Loss of accreditation would incur substantial h@%} and he desired

s referred to

Every effort shall be made to satisfy your Board % i
eframe so that

in the Show Cause and Compliance Notices wyithi
accreditation of the Sunshine Coast GrammarSch

In meeting the accreditation requirements gd to provide adequate satisfactory
responses to your Board, we have gngagedhe service Keith Tronc to whom

instructions have been forwarded to

We shall be in contact with you ) rtly. %

Telephone: +61 7 5445 4444  Facsimile: +61 7 5445 4345 Email: enquire@scgs.gld.edu.au
Sunshine Coast Grammar School Pty Ltd
ABN 61 064 506 814
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| CER A AL
Dr KEITH TRONC PO Box 6490
Ph.D. in Educational Administration (Alberta); Upper Mt Gravatt
B.A., B.Ed.(Hons), M.Ed., M.Pub.Admin. (Qld); Brisbane Q 4122
M.A.(Hons), Dip.Ed.Admin (New England); Telephone (07) 3849 2300
LL.B.(Hons), Grad.Dip.Leg.Prac. (Q.U.T.); Mobile 0411 131 594
FAC.EA;F.QLEA.; FALM. Facsimile: (07) 3849 2500
Formerly Associate Professor of Education, Griffith University DX 40351 UPPER MT GRAVATT :
BARRISTER-AT-LAW ABN 26 460 674 476 ?

Ref:schscgs3.1

Emeritus Professor Roy Webb AO ) @ e

Chairperson TN\ .
Non State Schools Accreditation Board %

Floor 21, Education House
@ . 30 Mary Street .
*BRISBANE Q 4000 ~ -

Dear Professor Webb,

| am pleased to advise that | was engaged on 5@ber 2003
named school with aavice. As intervening co my aim\will bé to help with the ¢
establishment of processes which will faclli school's Yeeeting of its required f
statutory accreditation criteria, recently subjectof a Comp Notice and a Show ?

Cause Notice from your Accreditation Boar \Q

g discussjons with school personnel, and, in
4dJine date ember 2003 for formal written
response lo the Accreditation BoargH 6d, and (10 effort is being spared by anyone in

emibisms. My impression is of a sincere and

‘ eamest desire by all school Bogpdy Mé involved persons to cooperate Tully o L 4
with your Accreditation Boards ts, \fiotivated by what the assessors have ;
X [ SC

w % | vision",
| also note the assessor%%;usion !@t{;ﬁr is a future for SCGS", with the educational
program provided to @: jng as "sound and managed by competent,
h'

I have begun a planned series of meetk
particular, with the school Board. The

e

committed teache

* - relation to its educatidfal program, is worth saving.

| am confident that | will be able to' a:s'sist both your Board and the school Board in that
salvage process, following the departure of|5*7(3)(b) the school's founder.

You may remember me as an Associate Professor of Education at your Griffith University,
and a member of that University's Academic Board.

In my more than twenty-five years as an educational academic and administrator,
specialising in educational administration as a discipline, | have had considerable

|
; ‘n
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experience in assisting independent schools and colleges with satisfying accreditation
criteria of various kinds and at various levels. Examples are St Thomas More College and
Christian Heritage College. My work as a barrister over the last thirteen years has centred
mainly on school law cases, in which | have an extensive practice, and also as an expert
witness for the courts, particularly the NSW and Victorian courts, in educational
administration. | provide legal and administrative advice as an educational consultant for
many independent schools, particularly in legal risk management, and | have delivered
professional development in-service courses to thousands of Australian teachers and
principals in matters of educational administration and school law.

Interestingly, | have had the privilege on a number of occasions, of working with my
professional colleague and your Board's assessor, Dr Murray Evans, who will, | am
confident, attest to my capacity to assist the Sunshine Coast Grammar S@

t background

For your information, | have enclosed my curriculum vitae and other,
information.

| have now completed my study of the Act and Regulations and%f\%?Asse ors' Report
-and letter, together with the Notices. Accordingly, | am writing\¢o ask for a/Stpall measure
of assistance in the task of compiling responses to the Noti@

| would be most grateful at this stage, if your BoardreQtd=provid eryand better
particulars” of the following areas seen by your assess @ deficient;

a) Criteria which should now be relied on for ggmeslying a “la acher aides and
administrative support staff®, In particul benchmarks the Block Grant
Authority previously relied on. It @ of considégable assistance, if the
Accreditation Board could now indicate sp&eific kinds els of support services

elying o@nu erical formulae.
b) Criteria which should now be reliéd~efl for remedyingva lack of "adequate library
facilities and resources®, by brag@lglogyn of typ esource perceived to be needed,

including allowance for co rces, rather than positing a global

number of print items onl, Australian Librarians Association
Standards.

QW encourage K to continue an ongoing communication

and clarification proce; Y ypur B wherever necessary in the lead-up to the

response deadline date he-interests of ensuring that the school Board's efforts remain

2 Yours sincerely,

®
)
o »n
D @
»

& 2

@

Chambers

10 September 2003 ‘ W Z&WC

Dr Keith Tronc

Barrister-at-Law

Supreme Court of Queensland
Supreme Court of New South Wales
High Court of Australia
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= William Buck

Business Advisors
Chartered Accountants

6 October 2003 Formerly Hall Chadwick

Ms Deborah Tanzer

A/Senijor Investigator

Office of Non-State Education
Education Queensland

Floor 21 Education House

30 Mary Street
BRISBANE QLD 4000

. SUNSHINE COAST GRAMMAR SCHOOL - FURTHER AN@TER P CULARS

Dear Ms Tanzer

| refer to your e-mail received on 24 September 2003, re i g additi information in relation to

our report on Sunshine Coast Grammar School and los&the follo

1. Examples of school management benchmarks the B ndAuthority; and

2. Fax from Dr Murray Evans with additional i@n regardin resources.

Could you please review the information prgyid d let me know if it is sufficient for your response
to the consultant to the Governing Body of { ool.

Yours Sincerely
WILLIAM BUCK
A @ y\y
, 5 n @ '@ <§ é)
D W LANGDON
‘ PARTNER

C i’\ & oo\u-f&ed ur%&armcd-{on wWaS SofRgent )

Diene<ss -

HAKG\CAUResponseNSSAB 61003.doc

Level 16, William Buck Centre, 120 Edward Street, Brishane QLD 4000 Australia « GPO Box 736, Brisbane QLD 4001 Austratia
Telephone (61 7) 3233 3555 « Facsimile (61 7) 3210 6183 » Email info@williambuckald.com.au » Web www.williambuck.com.au

William Buck, an Association of independent Firms, each trading under the name of William Buck in: Adelaide, Brishane, Cairns, Mefbourne, Perth, Sydney » Affiliated with AGN International
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12:38 SOMERVILLE HUUDLE FPKINUVIFrAL L Ce e ot =

cORROENTIAL

EXAMPLES OF SCHOOL MANAGEMENT RATIOS AND BENCHMARKS

RANGE
STUDENT/TEACHER RATIO PRIMARY 1841 to 201
(including Principal) SECONDARY 12.5:1 10 14:1
DEBT PER STUDENT less APPROVED CAPITAL GRANTS $5000-$8000
(not including Boarding) AVERAGE Approx $£6000

MAY BE HIGHER FOR A COUPLE OF YEARS IN A YOUNG GROWING SCHOOL
DEBT SERVICING PER STUDENT @ $850-$1250
Less APPROVED CAPITAL GRANTS

Less APPROVED CAPITAL GRANTS

DEBT SERVICING AS % OF TOTAL INCOME 10%-15%

Less APPROVED CAPITAL GRANTS AND LOANS

TEACHERS' SALARIES INCLUDING SUPERANNU 0@ $50000-$62000
TOTAL RECURRENT EXPENDITURE PER STUD $5000-$7000
Less CAPITAL INTEREST, RENT & NON CASH 1

TEACHERS AIDE PER CLASS (ie STREAMS ) 30%-35%

DEBT SERVICING AS % OF FEES (depending on fee level) % 30%-45%

TEACHING AND ADMIN COSTS — OTHERRER STUDENT $1100-51300
ie RECURRENT COSTS less ALL SALARIES INGCONT

INTEREST, DEPRECIATION, RENT, AND LO E

PROVISION

SALARIES AS % OF RECURRE NDITURE% 55%-62%
TEACHERS' SALARIES AS CURRENT @DITURE 45%-52%
DEBT REDEMPTION PE S%0 EBT 7.5%-10%
DEBT RATIO TO m@,— 70%-100%
SURPLUS cr-:w%A LAR m 13e-15¢
(BEFORE CAP NTS NS)

EXPEN % AGS VT SCHOOL RECURRENT COST) 90%-100%

These benchrarks should be used as indicators of good sound school management. However, there are
many variables that need to be taken into consideration when assessing a school’s ability to contribute to 2
project. These include the age of the school, Primary or Secondary, enrolments, fee structure, fast or slow
growing, city or provincial, recent history, client base (SES) and so on.

T schok oo AbloTo S U5 Jong Trmns vinb Ll
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18-83-83 12:30 SOMERVILLE HOUSE PRINCIPAL ID=617384614508

Rl

SOMERVILLE HOUSE

"TEL: +61 7 3248 9212
FAX: +61 7 3846 1450

FAX FROM THE PRINCIPAL

TO:  Dow [aado | FROM: DR MURRAY J EVANS

COMPANY: “v\ﬂ,,’_‘v? ' ;,% DATE: 03 Dote 703

FAX NUMBER: . NO. OF PAGES INC. COVER:
- 22100183 Y .
AN

ya
o urGENT Oror rReview O rLEASE comMmeNT [ PLEASE n@ PLEASE RECYCLE

P O BOX 357, SOUTH BRISBANE Q 4101
AUSTRALIA
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LEARNING

| wF:OIQ THE

g SECOND EDITION

e Ho use Information Centre

\\ll\l\ I MO

‘ sw&»\/ ASLA
ﬁwt v 9J*XIL%:¥151&~ Aosocbian (ALI4)
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SOMERVILLE HOUSE PRINCIPAL

ID=61738461458

28> LEARNING FOR THE FUTURE

EVALUATING QUTCOMES

% 6ui

A regular review of the school’s informadon resource needs, and how
well they are being met, provides the data needed to commence the
next planning cycle.

Evaluadon determines:

> the effectiveness of the available information resources jitseeting
the curriculum and extra-curricular needs of the sch@ in
conmibuting to improvement in student outc

> the effectiveness of the school’s collection deyelo t$trategies
in attaining the policy priorities within budg

Strategies appropriate to evaluating the availghile informationy/resources

include the collection and analysis of the f; £

> growth rates in various parts of

> numbers of loans in specific interesg argh

> resources used in the infor grvices cerii
borrowed @

> the amount of time studentsypend on the World Wide Web
(WWW), and using data nd softw.

> student and staff feQess to the sch rk both within
the information s sentre and ernal places

> analysis of stu sferénce lis

> mapping of t gdon in § as to determine the match
between ava gsources cusnculum need

> the varietyof fg ithin ent area

> types ffi@R in a concent area

> do dent alloca

>

gly. The information gathered is likely to be
one approach is adopted.

ngp %‘nersmdcm allocation.
se for@g e data should be cleasly identified and the
) L)

elines and indicators
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Resourcing the curriculum is an ongoing process of analysis, selection
and evaluation, guided by the resource policy and budget planning.
These guidelines provide indicators of the factors that contribute to the
development of a collection of quality resources at appropriate levels to
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RESOURCING THE CURRICULUM 29

support curriculum needs and the competencies of all students.
Contribution to student learning outcomes is the ultimate resource
selection criterion,

QUALITATIVE STANDARDS

on studenc and staff needs and school priorities.

W A collection development policy that has be ed as part
of the school plan guides the ongoing proc ysis, selection
and evaluation, and budget planning. %

8 Curriculum and studenss’ needs are clossbxmoni ure that:
— there are adequate resources at ap
resource~-based units and to meet

needs;

- new ways of teach.mg arny INg are I
and resources.

® The composition of the information services collecu'z is based

Guidelines for res e sele
® Resources are sel by ptofcssx 4 it a knowledge of
curriculum, lear es, co]lccu 1opment, informadon

and commu , (cpop technolo%esource-selecuon criteria.

for teachers and students to
D) pnate Infor Services staff to determine

glue | of curticulum relevance, accuracy,
. @— and accessibility.
Informatidf\esources are selected according to the principles of
intellectual freedom and provide students with access to
information that represents diverse points of view.
®  Resources encompass a varicty of media and information formats
to suit varied learning purposes and styles.

® The rado of print. non-print and electronic items in each
collection is determined by individual schools to meet their

L1714 At=m
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3¢> LEARNING FOR THE FUTURE

particular needs. It is expected that all collections will include a
variety of print, non-print and electronic media.

& ICTs and other relevant equipment to access information in the
various formats is available and is supported by adequately funded
replacement, maintenance and acquisition policies. ,

B Value for expenditure is maximised, and duplication minimised by
centrally recording and disserninating information resou
within the school through the information services cmt‘@

®m  Sources of informatdon and resources, physically lectdnically

Resource collections are continually monitoradhso that

~ an up-to-date collection with an avegﬁ@qq\o?l—ess tHan
10 years is maintained; N </

— the relevance of resources is recoff
six years. The rate of change
will determine the rate at
and for some sections of
10-year period has elap fo cample,

borders;
~ worn and inapprg%\material is@.

10 per cent of the\;@ﬂ'eplaccd nnnuﬁ

available and accessible outside the school, are 1%
® There is active participation in resource-shar;gme ks. &
™

international

at least

*

QUANTITATIVE STANDARDS C o
N4 N4

Teaching an fog outco hanced when at least a base
level col]ecn ources is a le at the ttme they are required by
students. fg is desighed 1o help schools determine whether the

%\Mon is/Hkely o be adequate to_meet basic demands.
Flgy@%: derive@ Foin a national survey of levels of provision in

schoomxs condidered to be a realistic minimum target for

)schools. Th y only to those resources that meet the qual~
standards described above.

Ta le 2 gives an indication of overall size of the collection and is useful

for determining a base figure for budgeting purposes. Additional factors
including the individual characteristics of the school and student needs

will determine the actual budget required.

A foundation collection is defined as. one that provides an acceptable
resourcing level to meet learning outcomes.

Tabl
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RESOURCING THE CURRICULUM 31

Table 2: Size of foundation collection
(A Select Survey of School Library Resource Centres in Australia September 1992, ACLIS, ALIA, ASLA, Canberra
and Revision of Learning for the Future: Supplementary Surveys 1999, ASLA, ALIA, Canberra)

Enrolment Collection Access to Items per
(Note 1) size [Note 4) Electronic Resources student
(Notes § and 6} [th\e 2]

“nrolm ures réfer to actual numbers of students enroiled, except
in sc nior school enrolment where actual senior school
enrolme doubled and added to the number of students enrolled in
the junior schaol.

2 Number of items per student at the traditional collection size.

3 For schools with enrolments of less than 100, the collection is
calculated on 20 items per student, but no school should have a stock
of less than 1,000.

4 The fiqures include all physical resources and is based on an up-to-date

collection with an average age of less than 10 years.
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FUNDING

SOMERVILLE HOUSE PRINCIPAL ID=61738461458
- ,—u -

5 Access to electronic resources, in particular, subscription services and
WWW is dependent on student access 10 the network and
consequently the Internet. These fiqures are additional to the fiqures j
the coliection size,
6 mmte:
a_ Software available op CR-ROM, floppy disk and instalied on hard
drive or fileserverk 27% ) =
mMMces for full text, information or index
services, WWW commercial subscription site( 3@
¢ _Teacher- or school-developed electronic materi;l'sfava@ﬁugh
the network or intranet( 5% ,
d WWW sites that have been professionally selectethascording to
designated criten‘a(65%. ) T@
~—

—

Note: the nature of electronic resources make therfy available to my@ple

users at one time, one-to-many, whereas tramurces Mﬂ
a one-to-one use of the resource. To this end Mh?an eleﬂﬂ; \_7—
resource as a physical item in a coll&i@q%icato@ﬂﬁ
numbers of users the resource will be w@n@ at anymm

" survey (A Select Survey of Electronic RaSarceS ir Austrolidf Schoos) ASLA,
AUA, Canberra, 1999) of electronic‘i‘@u& is based WUm use
and access types to electronic inf@a\%} Y

SN

Funding is deter eeds-hased buddéting derived from the
curriculum, stude d ollecton r idenufied through the ongo-

ing process of d evaluagién. An additional factor 1o be taken
into considera ollection sizé:
Table 2 (s 1) indicat ase allocation of resources that can be
used © e the puini quired levels of resource funding for
c elopmy %nmm the collecdon at the recommended
level with 2 10 p ¢ annval rcplacement rate, expenditure is based
studen untFhis is calculated thus:
umb:
recommen x 10% x  average price of resources

the collection size

Should the school’s collecdon require development to mect the foun-
dation collection size, a development component of the budget should
be devised.

Ve
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RESOURCING THE CURRICULUM 33

To determine the extent of additional funding requirements the
following factors should be taken into account:

>

>
>

distance and isolation from major centres and access to supple-
mentary resources from other agencies such as public ibraries;

existing quality of the school’s resource collectons;
degree of dispersal or centralisation of I's resource col-

lecdons (for example, muldcampus schqo their accessibil-
ity to students and teachers);

access to resource-sharing neukdNGnterschool, statewide,
nadonal) and intedibrary loan facih

special populations of studept§ with parti language, cogni-
tive, cultural or other ne bilict ted resource
needs;

changes in curriculu le/the new courses

in post-compulsory

establishment ¢ new colle€fiqns fgn ac Jeast the first five
years;

upgrading ®. (this is 4Q\ongoing maintenance compo-

nent of the sICT p should be no less than 10%

' budger. Ika opdion is used, this upgrading

hould be d within the leasing arrange-

t and isformation and communication tech-

required(for effective and equitable access to electronic

@gmden dent numbers.
is rec endadgd that schools determine interim targets relative

a&% and their ability to expend such funds.

e %

g8% o
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DATE: 30 September 2003
TO: Professor Roy Webb
F1RM: Chairperson
Non State Schools Accreditation Board
FAX NO: 3237 0004
FROM: Michael Bigg
EMAIL: mbigg(@bennetiphilp.com au
OUR REF: MSB:en:231663
TOTAL PAGES: 2 (inclusive of this page)

¥ all pages are not recoived ln-Tegible conditlon, pledse call (07)-3
When this facsimilc transmission is a commiunication betweeni- sahcuor and fer
privileged. If you arc not the named addresseg “you are mqmtedmnedmnl :
fax and rerurn the ongmalmessagetousauheposaladdmsshownwthxs
claim the confidential legal privilege amachingto this tzismission is eatilédds
prevent jts disseminarion, or use in any form, I>_\vap;:a-op¢1a:ezq:;:almnm:'~ Soufs. T
legal professional privilege is riot waived, lostor destroyedbyrmsun (€ mis¥en delives y o
other than the addressee. . ch X NN ¢

Decar Professor Webb

SUNSHINE COAST GRAMMAR SCH%?Y LTD@

We act on behalf of 470 (GO0 T |who are the

shareholders of the above company, althsggi/not rcpw@néd—bn the Board.

We refer to the Show Cause Notieadireéted to ine Coast Grammar School
‘ Pty Ltd and enclosed with your% 2 Sept 3.

In particular we refer to @ 7 m%%%m buildings).

s47(3)(b) BN I 3)(b)

%,@ Qr
|must be secured to comply with Local

Council requirements that the schoot have a second external access for use in the
casc of emergencies.

The Option must be exercised by(S47(3)0)  |at any time before 30 December
2003 at which time a binding contract comes into existence, a tepm of which

requires setilement to be no later than 30 days from the date of exercise of the

Opuon.

Our client has made arrangements for finance and we are in the process of
finalising loan and security documentation required by the financier. We expect

s47(3)(b) to be in a position to exercise the Option by no later than the end of

€1 18Pt 23 1eoI IO PACFANMSEU | TOC
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NO.598  Pool

Level 16
15 Adelaide Street
BRISBANE QLD 4000

GPQ Box 463
BRISBANE QLD 4001

‘Phone: (07) 3229 0494
Fax: (07) 3220 1521

Email:

enquities{@bennettphilp.com. gy

Website:
wWWW. iip.com.au

PARTNERS

Anthony Bemnett, LL M, (ADV)
Kenneth Prilp, BA LLB
Michae! Bigg, B. Econ. LLB,

Larce Pollard, B. Com., LLB.
Peter Bray. BA,LLE"

Siman Sawyer, LLB. MBA (Prof)
Brady Cockbum, LLB., G DipLP

ASSOCIATES

John Harvey, B.Bus {Acoy), LLB.
Anne-Marie Coulin, BA, LLB™

AREAS OF LAW
Commercial Liigation
Insolvency

Personal Injunies
Debt Recovery
Commercial
Insurance

IntePectual Property
Leasing and Mortgages
Conveyancing

Wiils and Estates



331332003 15:17 BENNETT & PHILP > 323700048337

v

*

p -2- 30 September, 2003

this week (Friday 3 October 2003) which means that settlement will take place no later than 30 days
afier that date ie on or beforce 3 November 2003.

s47(3)(0)

has instructed us that immediately after completion he will grant to the school
1revocable access easement over Lot 1 which will enure for the benefit of the school in perpetuity.
This easement by its nature will be irrevocable by|S47(3)0)  lor any future owner of the land.

The easement 10 be granted will be over at least the area iaresently occupied by the sealed access
road numning through Lot 1 to the school’s premises and will be in conformity with Local Council -

lodgment the plan will have to be checked by the Land Titles Office the easement itself

before it will be registered. %

. Given the likely delays and the fact that lodgment of the easefifent cannot
settlement, we doubt the easement will be registered prior to @ 1

requirements. @
It will be necessary to have a survey plan prepared for the easement be@ be lodged. After

Show Cause Notice ie 7 November 2003.

Nevertheless, our clients have requested us to write to yo' g \ ) ning in relation to
this matter.

As you may also be aware our client has retain
their behalf with a view to disposing of their int
longer tenable for him to remain involved with the
and that it is in the best interests of the schosithz
He is moving as quickly as possible to brin .@u 0

If you have any queries please don’t he@ con

® i, Q0% ? ; .
BENNETT & PHI!;P/' @ \
g T & “

= @ @
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R VAR Non-State Schools
' @ Accreditation Board

Queensland Govemment

Deborah Tanzer
(07) 323 54661

29 September 2003

Mr S Marquardt and Mrs C Reason
Sunshine Coast Grammar School
372 Mons Road
FOREST GLEN QLD 4556
Dear Mr Marquardt and Mrs Reason

. Thank you for your letter received on 17 September oncer Enterprise
Bargaining negotiations for the new Enterprise Bargaini eemenft/at Sun ine Coast
Grammar School. | note you also directed this lettefts ard her Registration
and the Commission for Children and Young People. @

I understand you are concerned about 547(3)(b) ement i dgotiations and have
requested advice as to whether|s47(3)(b) m t is legal any/ wful and/or ethical
and appropriate (given his deregistration as a @ ue d).

h

enslan
Unfortunately, | am unable to provide yu wit ice co these particular matters.
As you noted in your letter, [s47(3)(b) nqunshed @as irector of the governing

body of the school. The Non-State ‘» creditatio d’s investigative powers are

limited to assessing the suitability sm ernln y and whether or not a school is

complying, or has not complied, wit credlta rion prescribed by the Education

(Accreditation of Non-State Scho ) 001.

| am pleased with your adw Ente a|n|ng Agreement is progressing well
‘ and hope that the negotiatlo succes malised.

Thank you for bringin th| entiory.
Yours sincerely \

LAURIE VOGLER
Director
Y S SR T Floor 21 Education House
b 30 Mary Street Brisbane 4000
0t o] ; £ P PO Box 347 Brisbane Albert Street BC
5 P <l ausnci wl Cobol Fyd.veate o D7 0o N
j ’ I NEZolsy Zcie sfzfses ec A Queensland 4002 Australia
seqs Vi glew I Fo Coprnice bad s Telephone o7 3237 9947
X Facsimile 07 3237 9946
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> SUNSHINE COAST GRAMMAR SCHOOL  |:

372 Mons Road FOREST GLEN
QUEENSLAND 4556 AUSTRALIA

rd

17 September 2003

Board of Teachers Registration Qld —~ Ms Debra Cunningham — Fax: (07) 3870 5006
Commission for Children and Young People — Ms Robin Sullivan — Fax: (07) 3247 5507
Non-State Schools Accreditation Board — Mr Laurie Vogler — Fax: (07) 3237 9946

Dear Sir/Madam

We are writing to you as the Co-Principals of the Sunshine @@r School in relation

LY = e T ST L INTY A LA N T T

to a matter of concern.

- 0
As you are aware, |547(3)(b) QL has egistered as a
teacher In Queensland. [S47(3)(b)  [to the best of our not a relevant
blue card under the "Working with Ch1dren legislatjon ;7)(3)(b) Y/ |

|s47(3)(b) \/</
It has come to our attention that 547(3)(b) volv \nk4m'se Bargaining

.
.
——

negotiations for the new Enterp se rgau ent ne Coast Grammar i
School. We have, in no way, authori nctioned this vement and we are :
sufficiently concerned about this matter to ou and further advice. ?
We have questioned the school’s legal repr tive in the ise Bargaining Agreement
negotiations, Mr Mitch Devine, from MRS Im Matsinge ick on the Sunshine Coast.

We met with Mr Devine to dlscu : f.p_,. greement on Tuesday 9
September and during this time g \q‘w:,- him s47@)(b) _linvolvernent in the EBA :
process. Mr Devine indicated thif FZ{K}@. nvalyernent was as[547(3)( of Sunshine Coast

Grammar School Pty Ltd. mdnca@ that [s47(3)(b) |participation was

minimal.

A meeting} elation " terprise Agreement took place between QIEU
' representatives, }Mr Devi Q a Brisbane based barrister, Mr Andrew Herbert
on Wednesday/ 10 Septe drew was there because of experience in

Enterprise Bargaj the request of Mr Devine.

the QIEU. Mr McGhie was a particpant in the
ress was made on the agreement and several areas

While it is pleasmg to see the Enterprise Bargaining Agreement progressing well, we are
concermned about the direct involvement off s47(3)(b)

Further, we believe that the staff and school community would be extremely worried about

s47(3)(b) __|invoivement, given the decision of Judge Boyce to uphold the Board of Teacher
Reglstration’s decision to deregister|s47(3)(b)

Telephone: +61 7 5445 4444 Facsimile +61 75445 4345 Email; enquire@scgs.qld eduan
hine Cosst Ge Schual Pty Lud
ABN 61 043 506 R14
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Of particular concern s the fact that clauses have been written into the current Enterprise
Bargaining Agreement as a direct result of [s47(3)(b) |time as Head of School. In putting
forward certain clauses, steff were attempting to address areas of management and
leadership style that had been of concern. Further, as the Enterprise Bargaining Agreement
directly relates to the employment conditions of staff at the Sunshine Coast Grammar School,
we are very concerned about whether it is appropriate for[s47(3)(b) |to be involved in such
discussions and to be playing an active role in the process.

Initially, could you please provide advice to us as to whether:
)} s47(3)(b) involvement is legal and lawful
i) given the rulings against [s47(3)(b) whether his Involvemnent Is ethical and

appropriate
We seek to providé a safe and supportive school and work enviro@ We are very
concerned that our school not be put at risk in any way and theref, at you give this
matter your full attention. An early response would be apprecia@

Mrs Coral-Anne R€ass
Co-Principal Co-Principal

Contact details:

Mr Stuart Marquardt @
Email: smar ds.gld.edu.a
Direct fine: (07) 5477 4425

Mobile: 0408 544 520

\ Mrs Coral-Anne Reason %
-Qid.edLLau

i Email: reason .
- Direct line: (07) 5477

Mobile: 0408 @s@ \

Telephome: +61 75445 4444  Facsimilc: +61 75445 4345 Email: enquire@scgs.qld.edn.au
Sunihine Const Grammar Scheol Pey Lid
ARN A] nag 506 K1a
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Non-State Schools
I @ Accreditation Board

| \0\09 } Queensland Government

RO
L A —5033 s

23 September 2003

. P

Mr Brian Bruce P

Chairman o R

Sunshine Coast Grammar School Ac‘q’uisi‘tiOn

Steering Committee - @

PO Box 382
Yandina Qld 4561 @

‘ . Dear Mr Bruce

I refer to your letter received on 22 September 2003 in -State
Schools Accreditation Board of the aims and objecti unsh asjGrammar
School Acquisition Steering Committee and request a fthe 2 Sep 003 show
cause notice issued to Sunshine Coast Grammar Sc Lt emiing body of
Sunshine Coast Grammar School under the ion (Ac 1@ of Non-State
Schools) Act 2001.

py of the show cause
Act from disclosing

The Accreditation Board is unable to agree teXyouf request 0
)

notice. The Accreditation Board is prahibited by section é

this information about the school.
The Board notes that you have no @ gsted a col%ft;e compliance notice issued on
7 N

the same day to the school’s gove{iig/body. I at section 173 of the Act also
rules out release of this documeft,

‘ Members of the Accredita rd appre ng kept informed about activities of
the Sunshine Coast Gra ool Acquisitigq Steering Committee.
Yours sincerely &\

Mr Laurie Vogler
Director

Floor 21 Education House

30 Mary Street Brisbane 4000

PO Box 347 Brisbane Albert Street BC
Queensland 4002 Australia

Telephone 07 3237 9947
Facsimile o7 3237 9946

RTI Application - 340/5/2011 - Document Number 119




¥.R.O.G.S.

BUSINESS
NETWORKS
. :.‘L

16® September 2003 Q « _,

e’
Professor Emeritus Roy Webb,
Chairman
Non State Schools Accreditation Board
P.O. Box 347
Brisbane Albert Street 4002 @

Sunshine Coast Grammar School

Dear S, &

@ The Friends and Relatives of the Grammar School (F.R.O.é%
Committee and The Committee of the Parents Club ha
Coast Grammar School Acquisition Steering Co
a properly constituted legal entity. The Mtemio%eﬁng
review the ownership of the Grammar School an ing afd y
proposal or proposals for the acquisition and h. ge of W
Grammar school.
The Steering Committee has been actively € ions in order that
they may formulate a proposal thems to acq ol by negotiating the
acquisition of the assets of the schoo
As with all concerned with the sc@e decisio NSSAB to ask the present
owners and their Board of t to shopytayse has been of some concern to \
the Steering Committee. Th: of Manag revealed some of the points
of concern to the NSSAB lieve have not revealed the whole of the

’ contents of the notice. d of Man t has been asked for a complete copy

of the notice but this r@ as be%121
The Steering Co is of th@ not having knowledge of the whole of
th

the contents of t ice Imp: nsiderations in relation to their ability to
address the d th ip a position to comply and gain accreditation
should a m the ee be successful with regard to the acquisition of
the school.

To assist the Steering Committee complete their consideration would you please
provide a complete copy of the notice and all accompanymg documents at your
earliest convenience as the date of explry being 6® November 2003 is now only a
little over 6 weeks away and time is of the essence. Because of the sensitivity of the
documents, the envelope containing your documents should be marked “PRIVATE
AND CONFIDENTIAL. TO BE OPENED BY THE ADDRESSEE ONLY” sealed
and addressed to the Committee C/- P.O. Box 382 Yandina 4561 as it would be

mappropriate for it to be addressed to the school. T\ TE oy ey
b
F.R.0O.G.S. Business Networks L O ot O R
Sunshine Coast Grammar School
372 Mons Road, FOREST GLEN QLD 4556 B v
P.O. Box 849, BUDERIM QLD 4556 Phone: (07) 5445 4444 Fax: (07) 54454345 = 't =ceccccdcmancnianna
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Should you wish to discuss this matter with the Steering Committee please contact the
undersigned on 0408 641 801 or Robyn Perrin on 0438 446 321.

The Steering Committee will appreciate your assistance in this matter.

Yours Faithfully,

ﬁnan Bruce
Chairman %

SCGS-ASC

RTI Application - 340/5/2011 - Document Number 121
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REASON Coral-Anne

S e =
From: MARQUARDT Stuart
Sent: Thursday, 18 Septernber 2003 9:42 AM
To: ‘Malcolm McColm'
Cc: ‘Mitch Devine'; REASON Coral-Anne; 'gmcghie@gieu.asn.au’; FERGUSON Glen

Subject: RE: NSSAB

Dear Malcolm

It cones as no surprise to me that this would be your response to whal has been =
simple regquest, to be fully informed on the WNSSAE investigation and to be providzd
with the report in it's entireny.

I expected that the Board would seak Lo cover up the dstails of éiziZFport.

This is consistent with the governance being provided fo t ol .
The Board had an oppertunity this year to lead the school ?ﬁggg? new era. 1L was
¥

obvicus that the eyes of the staff and the school communit; wW.d be on the Board.
The lack of confidence in the Board shared by the =ztaff gnd LHE schgpl community is 2
direcl responze to the governance being provided. The ard is beg judged on its

‘ct:’l.onr::.
and Afrofrssional

assassination of Coral-Anne and myself as a means ] by jslalel 4
governance.

I will net cordone this. The behaviour of the
Co-Principals during the 2002 scheol vear has
standover tactics when justifiable gquestions
inappropriate. The intimidation and haraszme
unacceptakle is wrong.

Il £ and Coral=Anne as
he aggression and

4s been highly

ully uz inte accepting the

5 Q) % ife. T have difficulty
ye been PRY lly 111 bkefore coming to

S3uch treatment has impacted greatly on’x
sleeping, am eXperiencing chest pain

achool on many mornings thiaz year. De&i the trauma\Jreated by the work

environment, condilLions and actions e Boar I have continued to work around the

clock to deliver guality ocutcemes ¢ opr childré

The Board appears to be coblivio the welfégg;g% the Principals, to care little for
an. & emotional drain of the past

ool community. The damage fo the

the welfare of the staif, parent

twelve months has taken itz t

rofessional reputation of thg o £f, the parents and the children seems
‘ be of little cconcern to

I will ne lengsr tolerd @

z nducted as Lhe ‘boys clubk’. Roas’ foul
language and use of the word i ok 2 unacceptable. To end his presence at the
lazt meeting with ths Arpladdnt tH rything was fine until [s47(3)(b) fucked us
up tThe ars2’ was tot Lhappr ; For you to =sit there as Chairperson and say
nething shows fLha >Ort done zuch behaviour. Tn future, Rosz will ba

traated 3s any o© mﬂmuef of

» school cemmunity. 1f he cannot control his
lznguage he will bzked to leav

ghe scheol property.

I will no longer =it and bz attacked at Board meetings. If this cccursz, I will remove
myself from the Board meeting. T will not be used as a scapegeat for the poor
governance being delivered to Lhe school.

T have litrtle faith left in the Board and even less in your leadership of it.

Stuart

————— Original Massags—--—--

From: Malcelmn McColm [(mailto:mmccolm@mmlaw. com. au]
Sent: Wednesday, 17 September 2003 11:04 AM

To: EEASON Corazal-Anne; MARQUARDT Stuart

TI Application - 340/5/2011 - Document Number 122
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REASON Coral-Anne

From: Malicoim McColm [mmccolm@mmlaw.com.au]

Sent: Wednesday, 17 September 2003 11:04 AM

To: REASON Coral-Anne; MARQUARDT Stuart

Cc: wbrewer1@bigpond.net.au; fjohnston@ijr.com.au; sbeebe@powerup.com.au
Subject: NSSAB

Dear Stuart and Coral-Anne

Thank you for your rasponses advising that neither of you have sighted any part ol the
WSSAR report or associated decumentation. IL any portien does come Lo your attentlon 1
request LChat vou notify me immediately.

Have vou stopped Lo consider why this is the casev

®

The reazon is very simple.

one of the hallmarks of your administration of the schoeol ha§ been the
leakage of confidential information that has then been us which are negative

‘znd damaging to the ascheol.
The examples of thisz are multiple and continue right <gnghe p e

If the leakages have occurred without your assist
by staff menberz who have no respect for your aut

I have besan warning you that your actions in papd D 5@ Board while at
the zame time showing overlt disrespect resgardi isi yJpu do net approve of,
will rebound on you. The lack of respact for's ity yoursaelves dizplay
shall underpin a lack of authority by your This shall ultimately
- lead o a fotal less of authority and cont

As regards the immediate issue, it is
occurred from you directly, with your
maladninistration in this area.

to whether past lezkage
1t of your

The leakage of informaticn has now to perzons cutside the school.

it haa«iizﬁived that its source iz from inside

Sefise Notice, Compliance Notice and
community, it would be potentially very
yf sent to the school lsakage of

The NESAB i3 aware from the infoy
the school and within your admin

The NSSAB recognised that
gssociated material was ls

damaging to the school. Th

information would occur

Without any request by m ' luntarily che=e to bypass the school (though
the schosl is the for : and to send the

documentation dire
be maintained.

Yesterday, I recer
with the NSSAR in thd™lazt week.

- They 3also advized that the N3ISAB had Leld them the
NSEAB deliberafely chose nol te disclese Lhe nature and contents of the material so as
to avoid causing unnecessary harm to the schoel or stress to the school community.
Indeed, the Commonwealth Bank is now asking for a "plesss explain” as to why even the

=

¢urrent level of infoermaticn has been supplied Lo the school community.
If, as Co-principals, you had been able Lo deliver the level of confidentiality
raquired in this matter, as recognised by NS3aE, the Commonwsalth Bank and the Board,

then we would have been able to share matters openly with you.

Az principals and sducators, you have done and centinue to do an excellent job,

i

managers and administrators, your leadership and actions leave much to be desixed.
In some areas, you are indistinguishable from other staff.
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I would also like to make the point to you that the Board has been critical of yourx
performance in certain respects zs Co=principals only in private - that is to say,
within the confines of Board meetings or direct private communications with you.
Irrespective of our individual perseonal views, our comprehensive support for you in
your roles as Co-principals has been maintained im all respects including directors
interviews with the N33AB assessors and cur communjcations with the school community.
We have done so because we recognise that this support is essential for you te be able
te maintain Lhe authority and respect of rhe school comminity and to do your Job.

Unfortunately, you hava chosen not to reciprocste such an essential courtesy to the
Beard, and I sincerely hope that your undermining of the Board shall not result in
damaging consequences to the =zchool in thez immediate Ifuture.

—

I trust from the content of this email it is now apparent to you why full disclosure
has not bsen given to you - namely - that Lhis would not be in the best interests of
the school. I repeat that thiz is not 3 view shared zolely by either myself or youx

Board. Q
Reverting to the reason for your reguest, I do not understand whY ¢l; would be unable

to deal with ths documents and information requasted by my. of 15th September.

If you have difficulty identifying either the documents
gought, please explain your difficulties by return email.

es or the information

¥.

Yours sincerely @
Malcolm McColm

‘5 you are aware, this matter is urgent. Please actioQ\it accordj
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To: Mr L Vogler
Fax: 3237 0004

From: Robyn Perrin

Pages: 12

Date: 14/09/03 [

Re: Sunshine Coast Grammar School /\V
~

Dear Mr Vogler

| have been asked to forward to you a Iettered by parents at our
attoe 4 Q

school for your information. This letter loo pos a court declaration
being obtained declaring the assets hel nshine

- & A

Grammar School Pty
Ltd to be held in trust.
| also attach news articles relating to @ol for yl%nnation.

Regards @ @
Robyn Perrin @
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Dr KEITH TRONC PO Box 6490
Ph.D. In Educational Administration (Alberta); Upper Mt Gravatt
B.A,, B.Ed.(Hons), M.Ed., M.Pub.Admin. (Qid); Brisbane Q 4122
M.A.(Hons), Dip.Ed.Admin (New England); Telephone (07) 3849 2300
LL.B.(Hons), Grad.Dip.Leg.Prac. (Q.U.T.); Mobile 0411 131 594
FACEA,;FQILEA; FAILM. Facsimile: (07) 3849 2500
Formerly Associate Professor of Education, Griffith University DX 40351 UPPER MT GRAVATT
BARRISTER-AT-LAW ABN 26 460 674 476

Ref:schscgs3.1

: _ : |
R [ A - ‘ !
Emeritus Professor Roy Webb AO ’ -

Chairperson __ _______________ .

Non State Schools Accreditation Board
N 0

Floor 21, Education House
I am pleased to advise that | was engaged on eptember 20 i assist the above-

‘ 30 Mary Street
Dear Professor Webb,
named school with advice. As intervening corful: my aiR_ will i- to help with the
establishment of processes which will faciliate

*BRISBANE Q 4000 ~ -
eeting of its required

statutory accreditation criteria, recently the subfeét/of a Co npiande Notice and a Show

iy et
e

h school personnel, and, in
particular, with the school Board, Th ine date vember 2003 for formal written

* - relation to its educational program, is worth saving.

response to the Accreditation Boapdyi: ed, and ort is being spared by anyone in o
the attempt to satisfy your Boards cijficisms. M, r impression Is of a sincere and gy
earnest desire by all school Bogrg\\g involved persons to cooperate fully
' with your Accreditation Boar otivated by what the assessors have
described as a “continuing Gopy | vision®.,
| also note the assessors%% is a future for SCGS", with the educational f:} ]
program provided to s2n as "sound and managed by competent, i
committed teache, p s that a school of this relatively small size and fairly
young age, whij ed to &thjgve—the outstanding result of three OP one scores by g
students in 2002:grld which drew merous highly positive comments by the assessors in %
. !
¢
!

]
[

I am confident that | will be able to assist both our Board and the school Board in that 2
salvage process, following the departure of|s47(3)(b) the school's founder. _ . i
|

>

-

You may remember me as an Associate Professor of Education at your Griffith University, ) it
and a member of that University's Academic Board, i

In my more than twenlty-five years as an educational academic and administrator,
specialising in educational administration as a discipline, | have had considerable
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experience in assisting independent schools and colleges with satisfying accreditation
criteria of various kinds and at various levels. Examples are St Thomas More College and
Christian Heritage College. My work as a barrister over the last thirteen years has centred
mainly on school law cases, in which | have an extensive practice, and also as an expert
witness for the courts, particularly the NSW and Victorian courts, in educational
administration. | provide legal and administrative advice as an educational consultant for
many independent schools, particularly in legal risk management, and | have delivered
professional development in-service courses to thousands of Australian teachers and
principals in matters of educational administration and school law.

Interestingly, | have had the privilege on a number of occasions, of working with my

professional colleague and your Board's assessor, Dr Murray Evans, who will, | am
confident, attest to my capacity to assist the Sunshine Coast Grammar

For your information, | have enclosed my curriculum vitae and o vant background
information.

. - -and letter, together with the Notices. Accordingly, | am writing\to ask for all measure

of assistance in the task of compiling responses to the Notj
| would be most grateful at this stage, if your Boar @r
particulars® of the following areas seen by your ass e de

a)  Criteria which should now be relied on for@ing a
i

I have now oompletecf my study of the Act and Regulations r@ AKO,S' Report

administrative support staff’, in particul e benchmarks™6f the Block Grant i
Authority previously relied on. It @ of oons:&iable assistance, if the f‘
Accreditation Board could now indicate ic kinds els of support services t
perceived to be inadequate, ratherdhan relying nuerical formulae. :

b) Criteria which should now be for repedyiny a lack of "adequate library
facilities and resources”, by b n of typ urce perceived to be needed,
including allowance for co, ased rgsdurces, rather than positing a global :
number of print items on. the basis Australian Librarians Association f

® Standards. @ v | |
| express the hope that yo en ge Rie to continue an ongoing communication |

and Cclarification pr our B wherever necessary in the lead-up to the
response deadline date, ring that the school Board's efforts remain

i

consonant with your n@ ents i
1
Yours sincerely, i

t

!

!

¥

¢

. Chambers ‘ ;
10 September 2003 C

Dr Keith Tronc

Barrister-at-Law

Supreme Court of Queensland

t

i

Supreme Court of New South Wales l
High Court of Australia - -
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SUNSHINE COAST GRAMMAR SCHOOL

372 Mons Road FOREST GLEN

QUEENSLAND 4556 AUSTRALIA E

7

8 September 2003

The Chairperson

Non-State Schools Accreditation Board
PO Box 347

BRISBANE ALBERT STREET BC 4002

Dear Sir ' @

On behalf of the School I acknowledge receipt of your ietter: ptember 2003,
the enclosed Notices (Show Cause and Compliance) and t% sor's reports and
accompanying letter dated 18 August 2003.

Loss of accreditation would incur substantial h and ,6the desired
consequences to the whole of the school communit

s referred to
eframe so that

EVery effort shall be made to satisfy your Board
in the Show Cause and Compliance Notices yyi
accreditation of the Sunshine Coast Grammar&gch

In meeting the accreditation requiremerts to provide adequate satisfactory

d
responses to your Board, we have gngagedIHe servic Keith Tronc to whom
instructions have been forwarded t%

rtly. %

We shall be in contact with you @
Yours faith &

Sunshine '-! li%

N
)

Chairman

Sunshine Coast Grammar School Pty Lid
ABN 61 064 506 814

I Telephone: +61 7 5445 4444  Facsimile: +61 7 54454345 Email: enquire@scgs.qld.edu.au
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Sunshine Co

Group hopes

By GORDON CLARK
gelark@scnews.com.au

GROUP of Sunshine Coast
AGrammar School parents and

teachers hope to finalise a
proposal in the next two weeks to
buy and run the school.

The move comes after founder
and owner John Burgess lost his
appeal in July against his deregis-
+-=tjon following revelations he

@ONg;ax with a 13-year-old student
aZn he was teaching in New
South Wales in 1977.

made up of members of the.

school's _two _representative

bodies, the Friends and Relatives

Of the Grammar School and the
Parent Club.

Steering Committee member
Tan Brown said numerous people

had already indicated their will- ®

ingness to be part of a company
that would be set up to buy out Mr
Burgess and guarantee the
school’s debt to its financier,

But he also said there was areal
possibility the sch
bo! sthe

“South-east Queensland.

T ot inoré Bidh enough

people from within the school
community who want to be part of
a change of ownership,” Mr
Brown said.

“By the same token, if another
group came along from outside
the school and said they wanted to

ST

70159912073

to finalise school
proposal in nexttwo weeks

> (07)54308000

buy it, we'd seriously look"at that

provided it was clearly in the best
interests of the Grammar School.”
Mr Brown said he “believed
there had been interest shown
from another school”, but wa
prepared to comment on speq
tion that Brisbane-based
Paul College was casting-
over the Forest Glen faci
Speaking after a fun:

comMedt but has said previously
the board believed it was time for
the ownership issue to be
reviewed.

The board has already adver-
tised for a new head of school, the

position Mr Burgess was forced to

vacate after an inquiry found him
unfit to be ateacher.

Mr Brown described discus:
sions with Mr Burgess about a pos-
sible sale as “amicabie and open”,
adding that “at the end of the day
he has to be able to feed his fami-
Iy”. :

-

« l i'p" i

DENTS ON COAST :

PAGE 2

...+| Proud celebration at Cotton Tree today.

‘\),’g_@.j:"‘

22076a
ME AND MY DAD: ironwoman Kristy Munroe and her father Ray will cele-
brate Father's Day together, Including participating in the Doing Dads
. Photo: Wayren Lynam

- not for her father Ray.

" Alex in 1966 and is a life member.

" be able to handle herself out
- there on the water.

?I(rif proud
of her Dad"

By PETER GARDINER

THE surf lifesaving phenom-
enon that is 20-year-old Alex-
andra Headland’s Kristy Munroe
would never have happened if

As well as helping to give her
life, Ray also helped her over-
come her fear of the ocean when
she first stared anxiously at the
waves as a scared six-year-old.

And on this Father’s Day, she
will tell everyone at Lifeline’s
Doing Dads Proud celebration in
Cotton Tree Park, Ray’s been by
her side helping her all the way
ever since.

“1 was like a lot of little kids
who were just frightened by the
surf,” the champion ironwoman
said.

This must have been at times
frustrating for Ray, who joined

“But he never pushed me
along or forced me to go into the
water.”

However, when Kristy finally
started to get some confidence in
the surf, Ray decided she should

“He said right, now I'm going
to teach you how to use a board
and paddle properly.”

And from there, always with
the guidance of both Ray and her
mother Narelle, her competitive
nature took over.

. Continued Page 2

dPage2

editorial@scnews.com.au

www.checkout.com.au
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PARSONS, Pat

From: TABRETT, Leigh

Sent: Friday, 5 September 2003 3:08 PM
To: PARSONS, Patrick; VOGLER, Laurie
Subject: FW: Sunshine Coast Grammar School

This will be no surprise, but I thought you should have a copy for info.
Leigh
————— Original Message-----

From: MAHONEY, Kathryn
Sent: Thursday, 4 September 2003 3:42 PM

To: TABRETT, Leigh
Subject: Sunshine Coast Grammar School <:gzp

Leigh

I understand that there is some concern that the governin o of the Sunshine Coast
Grammar School may make public disclosures about matters re nt to the show cause

notice which issued on 2 September 2003. It is also undgrstood tha
Qade a verbal undertaking to the Accreditation Board tiMt there w
isclosures of matters pertinent to the show cause . The
whether the Minister or any other person is bound n
attention that may arise as a consequence of the
governing body.
Section 173 of the Education(Accreditation of Nof

the governing body
d be no public
ion put to me is
to any media

res by the

2001 lists a

number of "persons" who must not disclose "propechad/info i1f to do so would,
among other things, be likely to affect the ¢ ial in ¢/ of the person to whom

the information relates (this "person" is de d ¥inder the BAQ¥£ Interpretation Act to
include a corporation or an individual and r re coudd include the governing body
or any of its Directors). It is reasonablexto nclude that any publication of matters
contained in the show cause would be likel be det 1 to the commercial
interests of the Directors and the goQsrning body.

The Minister, members of the Accredi Q!; Boardﬁiﬁé%}lone involved in administering
the Act such as a public servant, NI/ ther, re prevented from disclosing
protected information. Protected Iffgfmation is23dely defined in section 173 and
could include any information or do¥d t relsgipve the show cause function. I have
looked at the exemptions given j ction 173(@nd{}xhey would not, in my view, protect
the Minister, Board member or a lic serva o discloses this particular
"protected" information.

I therefore consider that th tness e confidentiality requirements are such
ement on the
current standing of the S

that it would be strongly i e NOT to sue any press release or stat
ine Coa Gramm¥r School even if it is considered that
ing d e provocative or untrue.

any comments made by tﬁ’s§§Q>
Regards
Kathryn

&
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SUNSHINE CoAST GRAMMAR SCHOOL

PAGE

372 Mons Road FOREST CLEN
QUEENSLAND 4556 AUSTRALIA
e

3 September 2003

Dear Parent
NON-STATE SCHOOLS ACCREDITATION BOARD

1 have received in today’s mail the decision of the Non-State Schools Accreditation Board
following the assessment of the School conducted since May 2003.

The Non-State Schools Accreditation Board has issued Show Cause Compliance
Notices requiring the School to address the following issues:-

Staffing levels; M @
Land and buildings; %

Financial viability ; _
Educational faciliies and materials;

Constitution, structure, management and administratiﬁ %gemen&ma&em

pertaining to the School’s governing body;
Health, and safety of staff and students;
Improvement processes for the school.

The Board shall be liaising with the Non-State s Accr
specifically what is required by that body in res of some

where their requirements are not clear. § _
The School needs to satisfy the Non-Sta edi rd in respect of each

e hool’s accreditation

of the above issues by 7 November
(Government funding) shall not be affected. ber of these issues are
capabie of prompt resolution and all @ addggbv your Board on an urgent
basis.

g

The directors are aiso holding a

with the @’s bank this week to discuss and
advise how the School shall be '

ng th .

3ll he acti romptly to use its best endeavours to

meet all requirements -S Is Accreditation Board and is confident in

the future of the School.

NEW HEAD OF @_

While the adve period for the\pew Head of School has not yet closed, I am able to
_advise that the in from the educational community has been very high and we have

received in excess of thirty quality applications for that position. '

The Board shall keep you appraised and updated of all developments regarding the issues

referred to in this letter and other relevant matters as they occur. '

Malcolm McColm
Director

Teleph?ne: +61 7 5445 4444 Sunshine Coast Grammas Schoo! Pry Lrd Email: enquire@scgs.qld.edu.au
Facsimile: +61 7 5445 4345 ABN 6| 064 506 914 Web: www.scgs.qld.edu.an

a2/a3
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F.R.O.G.S.
BUSINESS
NETWORKS °
)
s
Dear Parent 4 September 2003

RE: ACCREDITATION BOARD ASSESSMENT

You will receive today a letter from the Board of Sunshine Coast Grarnmar Sc Lid stating
that the Goveming Body of the School has been issued with a Show Compliance
Notice in relation to a number of issues.

We want fo assur you, as parents and members of the SCGS A
that the issues stated by the Non-State Schools Accreditation Board
We believe the key to meeling these issues is a complete change of owne

As you may be aware, the Acquisition Steering Committee is
appropriate new owner for the School. We have already ma
and are confident that there will be a positive outcome SO

We have a well thought through plan for the School and
at the next Parent Group meeting to be held Wedne
encourage you o attend this important meeting so

you may have. At the meeting we will cover:

Key issues
Detalls of our plans

Details of the potential new boa
Progress we have made ~
The role of parents and teachers,

Please be reassured that as pamn@m:: Sch is to ensure the continued
exceBence of the Sunshine r School aim is to ensure the School
continues as a non-denomin i-discip hool and that the current culture,
othos and vislon are mai

.

lnthemearllme wewlllofh istance Board may require in responding to the
i redita Boand.

ur academic excellence, our excellent teaching
h all confribute to a wonderful school for our
parents and teachers we befieve there is a bright

4 C/g 78510

lan Brown (0412 077406) Robyn Perrin (0438 446321)
FROGS Parent Club
SCGS Acquisitions Steering Committee SCGS Acquisitions Steering Commiltee

F.R.0.G.S. Business Networks
Sunshine Coast Grammar School
372 Mons Road, FOREST GLEN QLD 4556
P.O. Box 849, BUDERIM QLD 4556 Phone: (07) 5445 4444 Fax: (07) 5445 4345
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‘"
SUNSHINE COAST GRAMMAR SCHOOL |

. 372 MonsRoad FOREST GLEN
Septemt 4556 AUSTRALIA
4 2003 QU'EEN:SLAND

Dear School Family, i
L]
bl

Re: Non-State Schools’ Accreditation Board review.

et e+ —— g

Today the school Board of Directors requested that we forward a letter to outlining the '

findings of the Non State Schools’ Accreditation Board review of the sultabllity ine Coast H
Grammar School Pty Ltd to remain the govering body of Sunshine Coast Gra | and L' i
whether the school is meeting all of the accreditation ariteria. : i ;
I am sure that you are all aware that the process of evaluating the its governance g
would culminate in some form of recommendation which would be conv you by the Board ! !

N o ———— i 14 1 PR i 3 -

that you are able to fully understand the function of this p

of Directors.
‘ We feel that it |s very Important that we, as Principals, o;rzz@% you tter so

R g T = Ty

When the accreditation investigations -took place, the fi ing of the and the

calibre of the staff was spoken of in glowing SSESSOTS means that

the people who teach your chlidren and the matter th ted dren is of a very

high standard and was vuewed in a very positive man

It is very dear that there are govermnance Issues that d isreq to address. We want to ;

reassure you that we will continue to work to e childr i very best in leamning - : }
the Board of Di assistance to address : 1

opportunities. As Co-Principals, we will give
any areas identified by the Non-State \

We have been approached by a number o - arenis who are workingto address some of the issues
regarding the review of ownership w raised Board of Directors in a previous
communication to you. Representat «.~ 0 i Steering Committee spoke to

e Schoo
the entire staff body on Monday, a e very clear — the staff of this school has a
very spedfic job to perform and s to ensure needs of the children are met and

T I e T o ey

met well. This compliments oy, r Inte: are here to look after the children. The ! ,
parent body has assured us th fforts will | continue well into the future. You, ’ :
‘ the parents, want our ue and you nt it to continue with the ethos and feeling i H
and warmth that has cha . This feeling is generated because of 2 ?
staff who wants to n an environment which Is supportive and child '
centred, they went to elr work. L J
We feel edrem e of Ye schod! and greatly appredate the support of the 5' 1{
parent body ‘orts to secure the support of both government and 1{
educational ard, leaving the troubled times behind us and embarking !
on a new era ¥ develop all of us - staff, parents and students. 1
Yours sincerely :
A NG aoens
Coral-Anne Reason Stuart Marquardt i
~—  Co-Principal Co-Principal i
|
!
Telephone: +61 7 5445 4444  Facsimile: +61 7 5445 4345 Email:
Facsimi :w mmmm cnquire@scgs.qld edunan q‘ ;
ABN 61 064 506 314 . ¢
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\ Non-State Schools
' Accreditation Board
L Queensland Government

Fax Message

T0 Company/Section: Fax No.:
Mr M D McColm Sunshine Coast Grammar School Pty Ltd (07 ) 5443 7053
(Cl- McColm Matsinger Lawyers)

FROM

Name: . Professor Roy Webb Date 2 September '

_ @ 2003

Job Title: Chairperson o.: (07) 3237 9947
TS

Branch/Unit: Non-State Schools Accreditation Board (07) 3237 0004

DN

| SUBJECT:  Show Cause Notice “Pages fincluding this): 35 |

‘Letter and Show Cause Notice following. Originals to follow by post.

Floor 21 Education House

30 Mary Street Brisbane 4000

PO Box 347 Brisbane Albert Street BC
Queensland 4002 Australia

Telephone 07 3237 9947
Facsimile o7 3237 9946
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PARSONS, Patrick

From: MACQUEEN, Suzanne

Sent: Tuesday, 2 September 2003 10:40 AM

To: PARSONS, Patrick

Cc: VOGLER, Laurie

Subject: FW: SUNSHINE COAST GRAMMAR SCHOOL - CONFIDENTIAL AND URGENT

Sue Macqueen

Senior Project Officer

Office of Non-State Education
Tel 07 3237 0105

Fax 07 3237 0004

————— Original Message----- @
From: Carole Williamson [mailto:office@aisqg.qld.edu.aul

Sent: Tuesday, 2 September 2003 10:39

To: MACQUEEN, Suzanne
Subject: RE: SUNSHINE COAST GRAMMAR SCHOOL - CONFIDENTIAL RGENT

‘ue - Could you please pass this response on to Lauri' :&nk you&

Laurie

While I find this whole process overly bureauc
wonder how some other schools in other sectors

scrutiny), wearing my Accreditation Board hat
to the decisions made at our recent meeting.
Regards.

John Roulston H‘E ')_

————— Original Message-----
From: MACQUEEN, Suzanne [mailt nne . Macqu ed.qld.gov.au]
1

Sent: Monday, 1 September 20 AM
To: Bill Lane; Joe McCorley; Roulsto oy Webb; Tricia Evans;

ricia Reust; WALSH, Micha
aurie
SCH&NONFIDENT TAL AND URGENT

c: PARSONS, Patrick; VOG
Subject: SUNSHINE COA G
Dear Board Members

RBAFT "show cause notice" and a DRAFT
w1 the Sunshine Coast Grammar

4l

Please find attac Q.). of

"compliance noti onnect
School.

Consistent with the Yequest of Members at the 20 August 2003 Board
meeting, copies of these drafts are supplied for your
comments/suggestions prior to issuing them to the school's governing
body.

It is the current intention to issue the notices at 3pm tomorrow.

Your feedback is requested as soon as possible, but no later than noon
tomorrow, 2 September 2003.

Regards

Laurie Vogler
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PARSONS, Patrick

From: MACQUEEN, Suzanne

Sent: Tuesday, 2 September 2003 8:18 AM

To: PARSONS, Patrick

Subject: FW: SUNSHINE COAST GRAMMAR SCHOOL - CONFIDENTIAL AND URGENT

Sue Macqueen

Senior Project Officer

Office of Non-State Education
Tel 07 3237 0105

Fax 07 3237 0004

————— Original Message-----

From: Doug [mailto:reust@powerup.com.aul
Sent: Tuesday, 2 September 2003 6:14

To: MACQUEEN, Suzanne

Subject: Re: SUNSHINE COAST GRAMMAR SCHOOL - CONFIDENTIA RGENT
ear Sue, I have read the notices, and wish to ask Layk{le if it iA{possible
o add something ?

and (b) a further point eg.
(c) This access requireg finance thatmcuxEQQLLXm-

With the Show Cause Notice, under "Land and Buildin €§§Z9 / add/Ro th a)
</ ,

(s

ob cgé@sible
W :

s
e finance

"ATid"add to the paragraph 8 " Accordingly, glven
arrangements for the access had not been com . and &
. unsure, the Board ............. etc.

or something along those lines - it was my i that it isVYthe financial
situation ( through the Governing body's ting available

money ) that makes such access to the sch
which adds authority to our argument

Apart from this one thing, I found thg forward -

thanks to whoever of you wrote them the airport ( thanks

also for the alteration to the tim - I had been

meaning to ask you about it !

————— Original Message -----

From: "MACQUEEN, Suzanne" <Suz cqueen@ d. d gov au>

To: "Bill Lane" <wb.lane@qut.e "Joe M

<Clloyd@gcec.gld.catholic.ed John ton" <off1ce@alsq gld.edu.au>;
"Roy Webb" <roywebb@b1gpond "Tricia " <pevans3@bigpond.net.au>;
Tricia Reust" <reust@powe a ; "WAGKH, Michael
<Michael.Walsheged.qld. go

Cc: "PARSONS, Patrick! ed.qgld.gov.au>; "VOGLER, Laurie" “qu

<Laurie.Voglereqged. qld
Sent: Monday, Septemb
Subject: SUNSHINE CO

r}%i I
CONFIDENTIAL AND URGENTY ’
_ 2 Si? 2““3
Dear Board Memb

Please find attached a copy of a DRAFT "show cause notice" and a DRAFT
"compliance notice" in connection with the Sunshine Coast Grammar School.

Consistent with the request of Members at the 20 August 2003 Board meeting,
coples of these drafts are supplied for your comments/suggestions prior to
issuing them to the school's governing body.

It is the current intention to issue the notices at 3pm tomorrow.

Your feedback is requested as soon as possible, but no later than noon
tomorrow, 2 September 2003.

Regards
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‘ . Non-State Schools
@ Accreditation Board

Queensland Government

E,c/m» AT

2 September 2003 ﬂ #

BRYIGIS¢Z O

cQY ¢
MrM D McColm ( i

Sunshine Coast Grammar School Pty Ltd >~/

C/- McColm Matsinger Lawyers

PO Box 737

Maroochydore QId 4558 @

Dear Mr McColm

The Non-State Schools Accreditation Board (the “Boardy %ﬁng t &9 the attached

compliance notice issued under the Education (Accyeditqtipn)pf Non/Stage Schools) Act 2001,
section 61, to Sunshine Coast Grammar School Pty s governin y 0f Sunshine Coast
Grammar School.

The compliance notice sets out the details of this l\@

The Board requires Sunshine Coast Gramm@vl Pty Ltd Y take the steps set out in the
compliance notice on or before 7 Novemher 2003

Under the Act, Sunshine Coast Gramma 1 Pty Ltdm@mply with the compliance notice,

unless it has a reasonable excuse. %

dtion (Acdeditation of Non-State Schools) Act 2001 and
0 egulation 2001 may be found on the
Queensland Parliamentary Cg

@% web si /www legislation.gld.gov.au or a copy may
' be purchased from Goprint overnment okshop, by telephoning (07) 3246 3399 or Toll -
Free 1800 679 778.

If you require furth ation %matter, you are invited to write to the Board at

PO Box 347, Bris Ibert Street 1d 4002. You may contact the Board’s office on
telephone (07)

For your assistance, a copy of the
the Education (Accreditation

Yours sincere

\
o ANR

Emeritus Professor Roy Webb AO 72 SEP ?_““3
Chairperson -

Attachment: Compliance notice dated 2 September 2003

Floor 21 Education House

30 Mary Street Brisbane 4000

PO Box 347 Brisbane Albert Street BC
Queensland 4002 Australia

Telephone 07 3237 9947
facsimile 07 3237 9946
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Non-State Schools
Accreditation Board

Qheehsland Government

COMPLIANCE NOTICE
Non-State Schools Accreditation Board (the “Board”)
Education (Accreditation of Non-State Schools) Act 2001 (the “Act”)

Section 61
Issued to: Sunshine Coast Grammar School Pty Ltd (the “governing >
Name of school: Sunshine Coast Grammar School (the “school”) @
Date of issue: 2 September 2003 %
‘ Details of non- The Non-State Schools Accreditation Boar
compliance: written report dated 18 August 2003 from

the Board to assess whether the school i

The relevant accreditation criteria a§
Non-State Schools) Regulation 2

(i) Health, safety and condugt

(ii) Improvement process ecyydn 14 refe

in section 3.

S N
1. The wﬁﬂen@es the scho have about the appropriate conduct of its
staff an@im under s 10(2) (the “written processes’) restricts the

Processes dily accessible by the staff and students, and do
for how the'¥4IT and students are to be made aware of the processes,

@; d by section 1008).
\ oard s%}dﬁs belief on the basis of thé facts and circumstances
tailed inlthe hed report, principally sections 2.2 and 6.3.2.

..) matt onably capable of being rectified
Inconsis of the school’s written processes with the definition of “harm” in
section 3.

X

5. Failure of the school’s written processes to provide for how the staff and students
are to be made aware of the processes.

6. Accessibility of the school’s written processes by the school’s staff and students.
Reasonable steps governing body must take to rectify the matters

7. The school’s written processes to be amended so that the processes are consistent
with the definition of “harm” in section 3.
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8. The school’s written processes to be amended to provide for how the school’s
staff and students are to be made aware of the processes.

9. The school’s written processes to be readily accessible by the school’s staff and
students.

Reasonable period within which the steps must be taken

10. The governing body must take the steps set out above on or before
7 November 2003.

Governing body to provide the Board with certain documents and information
on or before 7 November 2003 '
11. On or before 7 November 2003, the governing body @ve the Board the
documents and information described below:
(a) A copy of the written processes mandat€/by ection 10(2) and further
regulated by subsections 10(3), 10(4) and
. (b) A description of how the go@g body complying with

subsection 10(6).
(c) A comprehensive account o@ to V) w the school is
implementing the written pro subsection 1 efeff).

Q

12. The school’s improve pryeesses that the sshool must have under section 14
(the “improvement proc ") do not a deal with deciding strategies

relevant to the iMpsovement pro sctt g priorities for achieving the

strategies.
ocesses do adequately deal with how the strategies are to

Improvement processes [Sectio

How criterion not being compli ith

13. The improve
be achieved.

14. The im nt proccsses@ adequately deal with regular monitoring of
: t of th ies:

do not adequately deal with annual reporting about
ategies to the school’s community, including the

o s staff %ts and the parents of the students.
Board{Has ed this belief on the basis of the facts and circumstances
i atta

ched report, principally sections 2.4 and 8.

17. Inadequacy of the improvement processes concerning deciding strategies relevant
to the processes and setting priorities for achieving the strategies.

18. Inadequacy of the improvement processes concerning how the strategies are to be
achieved.

19. Inadequacy of the improvement processes concerning regular monitoring of the
achievement of the strategies.

20. Inadequacy of the improvement processes concerning annual reporting about the
achievement of the strategies to the school’s community, including the school’s
staff and students and the parents of the students.
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Reasonable steps governing body must take to rectify the matter
21. The school must develop improvement processes consistent with section 14.
Reasonable period within which the steps must be taken

22. The governing body must take the steps set out above on or before
7 November 2003.

Governing body to provide the Board with certain documents and information
on or before 7 November 2003

23. On or before 7 November 2003, the governing body must give the Board the
documents and information described below:

Q

(a) Where the improvement processes are in Wi ofm, a copy of the
improvement processes.

(b) Where the improvement processes are no ittén form, a comprehensive
account demonstrating to the Board how schoolyis complying with

. section 14.
Obligation to comply: Under section 61 of the Act, the governi ust cofply wi e compliance
notice, unless the governing body hage\ excus| /
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REPORT TO NON-STATE SCHOOLS ACCREDITATION BOARD
ON
SUNSHINE COAST GRAMMAR SCHOOL

COMPLIANCE WITH ACCREDITATION c@

@ Y EVANS

MR DONALD LANGDON

18 AUGUST 2003
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v o G e Serenis - Comphianes i Acereditation Criterta

1. PURPOSE STATEMENT

The purpose of this report is to assess and provide an opinion on the standard of Sunshine
Coast Grammar School’s (the school’s) compliance with the criteria for accreditation (see
2 below).

The Non-State Schools Accreditation Board (NSSAB) appointed Dr Murray Evans,
Principal Somerville House, and Mr Donald Langdon, Partner Hall Chadwick Chartered
Accountants as joint assessors who have prepared this report.

The assessors visited the school on three occasions: 16, 21 and 27 May 2003 for the

purposes of conducting the assessment. Prior to these visits on 2 May 2003,.the assessors

wrote to the school and provided a list of the information and documen jred for the
€

investigation. In conducting their investigation the assessors re e financial,
organisational and educational material provided and undertooRl(nteRgews with the
following people: %

. . * All board members either in person or by telephone; -
e The Co-Principals;

¢ Finance Manager;
e Manager-Administration;
e Student Co-ordinator and Heads of House;

e Groups of primary and secondary teachers ingluding
selected from the staff listing by the assessorg\an

e A group of administration and finance st@

The assessors advised all interviewees, that thé~éfifidentiali y comments made or
views expressed would be maintained as possi at e assessors could not
ensure continued confidentiality after | % al report mitted. All interviewees

accepted these conditions. @
Since the assessors’ school visi (ﬂ; ereHas been ¢gnsiderable action from members of the
school board. Many emails ha' & sent to the sors, with indications that various

perceived omissions were fied. iation of policies has been developed

. and supplied on CD, an updatgd version oR¥fe original plan for the school has been - .
prepared and sent; and ¢ atory inforation\provided in response to matters raised on-
site by the assessor®x Sditie#f this &on has been financial, reconciling identified
variations, and so %tional, @{p e, explanations of factors leading to changes
in the LOTE prog@th consgguent staff losses.

¢ of what has been provided subsequently and these
ppropriate sections of our report.

There rem mings 1
matters have referred to in t

2. SUMMARY OF FINDINGS
Overall, we have concluded that there needs to be a number of significant changes for the

school for full compliance with the accreditation criteria. Our conclusions with respect to
each of the accreditation criteria are as follows:

Report o NNSAD
Page |
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SRt e Sk - Clomiplianee s el Acereditation Criteria

2.1 The school’s financial viability
Section 5 Education (Accreditation of Non-State Schools) Regulation 2001

It is not evident that the school has the capacity to supply educational services to the
standards promoted in the school prospectus and in regular communications to the school
community within the timeframes consistent with the strategic business plans and
reasonable community expectations.

In our opinion, at the present time, the school does not have access to adequate financial
resources for its viable operation and therefore does not comply with the accreditation
criterion.

2.2 The school’s educational program and student welfare process
Division 3 Education (Accreditation of Non-State Schools) Regulatio

Section 6 — The Statement of Philosophy and Aims in conjunc} the new Vision
Statement are appropriate and adequate documents and satisfy the asr@ditation criterion.

. " Section 7 — The school’s educational program provided to ts is so is being
managed by competent, committed teachers and is ¢ ing with/the accreditation

criterion.
Section 10(1) — Written documentation, policy s and ¢61 '\ |c logs relating
to health and safety of staff and students we eadily ablg/ at the time of

inspection. However, a CD containing the rele written proce as subsequently
been provided. The written processes comply W ¢ accreditaNon criterion.

Section 10(2) — There are inadequaci ith the sco schdol’s Child Protection
Policy. In our opinion, the school is n lying wit eria relating to the health,
safety and conduct of staff and studez.

2.3 The school’s resources %

Division 4 Education (Accredit@/ Non-State\Schggls) Regulation 2001

| is currently making arrangements for the second
ce with Council requirements at present).

Section 12 (Land @di@s) Y unable to make a decision on compliance with

materials (library facilities and resources) necessary for the effective delivery of the
educational program and does not meet the criteria.

2.4 . The school’s improvement processes
Section 14 Education (Accreditation of Non-State Schools) Regulation 2001

The school is not currently conforming to the requirements of the accreditation criterion
regarding school improvement processes. The areas of concern are as follows:-

POt io NSSAL
Puge 2
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e o vz S ol - Complianee wirh Acereditalion Criteria

o The strategic and business plan documents provided by the school were incomplete
and not up to date;

o  Other than the monthly financial reports and statutory reporting, there is no overall
monitoring and reporting of achievements and indicators identified in the strategic
and business plans; and

o There is no effective regular communication to the various stakeholder groups within
the school community of the school’s performance as required under the accreditation
criterion.

3. BACKGROUND

3.1 Location ' @

Sunshine Coast Grammar School is a P-12, co-educational, inde @l\ool located at
Forest Glen on the Sunshine Coast.

‘ . 32  Accreditation/Funding Status & &
Sunshine Coast Grammar School was granted prj N@smte o9} status from
1 January 1997; and preschool and secondary non : ool st o/ 1 January
1998. Q

School in receipt of funding status for Years 146 _7 Was approve 1 January 1997

and funding for the preschool year and Year &wa nted from 1 Jantiary 1998. School

in receipt of funding status for Years 9, 10 I'\were approved from 1 January 1999, 1
y.

January 2000 and 1 January 2001 respegctivel

creditatio n-State Schools) Act 2001
of subsigly status for the Preschool Year to

The transition provisions of the Educ
automatically granted full school i
Year 12 on 1 January 2002 for the

3.3 Enrolment Profile @ @

. The school commenced in § a primary\Réhool with enrolments in all year levels. A

Year 8 enrolment was i d in 1998, progyessing to the first Year 12 group in 2002.
The initial emolm% 0 s%& idly escalating to the current enrolment of
Im

approximately 1,0 dents. ents reported in the February State census
* summarise as foll@ ,
QWOLMENT NUMBERS

199 764.0

2000 904.0

2001 969.0

2002 1,026.0

2003 1,037.0

At the close of the 2002 school year, student enrolments had decreased by 166, additional
to the Year 12 exiting class. Despite this additional loss of enrolments, the school
commenced the 2003 school year with 1,040 students. This enrolment level is 210
students below the expectations of the original feasibility study.

Report to NSSAB

Page 3
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Sunshine Coast Crrammue Schools - Compliance with Acereditation Criteria

3.4 Corporate Structure/Ownership

A search of the ASIC records and the corporate records indicate the following:

(@) The governing body is a private family company limited by shares.
There are 401 shares all of which are held by the[s47(3)(b) family (400(s47(3)(0)

and 1[s47®)®) ) :

(b)|s47(3)(d) is the permanent Governing Director (i.e. until death, retirement or
resignation), however at this point in time he has been forced to relinquish his role as
he currently does not have the legal capacity to act as a Director under the

Accreditation Act. @
(c) In addition to|s47(3)(b) [there are four directors:-
Mr Malcolm McComb (solicitor),
Mr Ross Johnston (chartered accountant), %
Mr William Brewer (retired bank manager); and o

. . . Mr Stephen Beebe (chartered accountant).

There are appropriate “not for profit” clauses in the 1
Articles of Association and the company has been-s

(Data provided by the Office of Non-
System, as at 1 August 2003) @
State Recurrent Grant Payment,

1999
. 2000
2001

2002 < @ 383,343

2003 to dat& $96%,886
Commonwea '. nt Gr ments

200 $891,082.50

2002 $3,131,577.99

2003 to date $2,551,904.10

Report to NSSARB
Page 4
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Sunshine Coast Grammar School: - Compliance with Accreditation Criteria

Capital Assistance

Year Project Total Project State Commpnwealth
Cost Assistance Assistance
1999  Construction of nine general $1,185,200  $146,700 $117,500
learning areas, extension of the .
staff room, covered walkways and
conversion of one general learning
area
2000  Construction of Library/Resource  $1,368,500  $215,800 $172,700
Centre, site works and furniture :
2001  Headworks charges $46,198 $23,09@ Nil
3.6  Major Lender
From the financial records of the school and d1scuss1ons w1 rectors, financial
support has been through the Commonwealth Bank, security land and
. . buildings, and with additional personal guarantees from € shareho&d three
individuals @
The directors have also advised that the school’s e - OWiTlg arran e closely
monitored by the CBA. This is a constraint upon sho v@ ture nt of the site
and its buildings.

3.7  Financial Information

3.7.1 Historical Financial Data @
002, t

The financial statements from 2 er w1th the management financial
reports for December 2002 and M 3 show@ wing:
Financial Performance 2002 2001
$
. Revenues from ordina @es g 10,326,787 8,646,253 .
- Expenses from or &vme \ )
Employee salaries d cost: (6,505,679) (5,100,098)

Deprematlon & affgffifation : (550,998)  (521,093)

(983,228)  (899,604)

4 ‘ (630,810)  (428,773)

L\ (245,874)  (262,144)

Caretaking & cleaning (198,499)  (150,497)

Professional & legal fees (151,651) (93,229)

Other expenses from ordinary activities (993,418)  (787,204)
Profit from ordinary activities before income tax

expense 66,640 403,611

Income tax expense - -

Net profit 66,640 403,611

Report to NSSAB
Page §
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doe U o Graminndd Schooin - Complianee with Acereditation Criteria

Financial Position

Total current assets 212,470 659,302
Total non-current assets 10,923,591 10,982,250
Total current liabilities 2,492,540 2,219,553
Total non-current liabilities 7,406,635 8,251,754
Total interest bearing liabilities 8,632,918 9,368,647
Contributed equity ‘ 401 400
Retained profits 1,236,886 1,170,245
Cash Flows @
Net cash inflow from operating activities 8 \ 1,091,878
Payments for property plant & equipment ( (1,834,805)
Capital grants received ~ 181,183
Proceeds from borrowings 00 2,682,000
. . Repayment of borrowings (1,193,160) /{(894,192)

Cash at end of financial year

The draft audited financial reports of the school foar endgé Q mber 2002
provided to us at the time of our visits to the sch@l a e ontaipys onts highlighting

Net increase (decrease) in cash held @ 7,847

concerns regarding the school’s ongoing financialloperations. Theyare gontained in Note
1B and are repeated below:

Note 1B - ONGOING OPERATIONS @ %

The following risk factors exist in rela , e compc%@oing operations:

o The company has an excess of\eirrant Iiabilit%%r current assets of 32,280,070

(2001: 31,560,251).
o The company had a ng@e in cash h r the financial year of 3546,679

equireme/dnder the loan covenants of 1,120 students. In addition,
interest ¢ or the year was\07 compared to the required cover of 1.75.

» There is continued uncertainty in respect of the role of the former director, J W
Burgess in the ongoing activities of the school, and in relation to any effect that this
may have on future enrolments.

(2001: net increase of ).
. ® The company has an oy T limit of $29%000 and at 31 December 2002 $86,427 of
the facility had bee
o The company‘%%7 terest e%% liabilities at 31 December 2002 were
- 38,632,918 (200 68,647,
o At 3l DecemZ the gompany~Rad breached two covenants in respect of their
bank fa s Ntuden at the August 2002 census date were 1,046

The company's continued operations are dependent on:

o The continuing support of the company’s bankers,

o The continuing support.of the bank guarantors in respect of bank loans,

o The ability of the company to generate operating cash inflows sufficient to cover its
operating cash outflow, interest costs and required debt repayments,

|"\L‘[‘c}l'! o NSSADR
Page 6
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Ceal i e Saood - Eoniphaneg it Accreditation Crrteria

* The school’s ability to attract new enrolments and maintain existing enrolments.
The following actions and current events mitigate the risks outlined above:

e Written confirmation has been obtained from the company’s bankers that they will
not act on any breaches of debt covenants in relation to the existing debt facilities.

* As set out in note 21, a new debt facility was negotiated with the company's bankers
to replace existing arrangements from | March 2003. The interest cover requirement
was removed and the student numbers requirements have been reduced to 1020
students for 2003 and numbers determined by an approved budget thereafter. In
addition interest rates have been reduced and the company is allowed to offset cash
on deposit against the loans to further reduce interest. This can be ificant as the
school has large cash reserves early in the year and again in July, WHiey)school fees
and government grants are paid.

e A full time enrolments officer was appointed in 2002. A
enrolments were 1,060, compared to 1,040 in the 2003 budgét

e The school recorded three OP I scores in 2002, which is tonsideted to be a
significant factor in attracting and maintaining enrolme 2

e The company has budgeted a basically break-even ng
The net cash position at the end of February 20}
deposit to reduce interest obligations. This was §
to date position.

o Four staff members were retrenched at the en 00
e No major capital projects are budgeted for
3.7.2 Directors’ Fees @

1es ’ fees un‘ effforandum and Articles
| payment, whislyhas been set at $20,000 pa

2003 student

lows foy the year.
75M, yith §2.9M held on
byfgeted year

U

The Directors are entitled to be paid d
of Association. They are each in rece

each for the 2003 year. This amouytTzpresents a 1 increase over 2002.
: 47(3 7(3)(b
3.7.3 Remuneration of|5*"( @) j‘)‘ (3)(b)

Members of the school bo arranged going remuneration payments to

s47(3)(b)| by reclassifyin

expenditure categories effinanci ountsother than Headmaster’s salary. This has
of varigus payments, outlined below:

1. $20,000 as pagt/fepiyment,sRan unddcumented loan of $28,000 from|s47(3)(b)

2. $65,520 aS\eyv guarantee payments for loan security provided by the|547(3)(b) |

3. $65,000 to the employment of|s47(3)(b) to a newly created, full-time position as
Manager-Administration from her former part-time employment in the IT section.

4. $75,000 as an interest-bearing, unsecured loan for six months to|s47(3)(b)

5. $40,000 as accrued salary entitlements of |S47(3)(b) |from earlier years as
Headmaster.
Report o ANSAR
Page 7
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voesshiae Coant Gowre Sehooln - Compliiance with Aceredatation Criteria

In summary, payments totalling $265,520 have been made, or are intended to be made to
the|s47(3)(b) |family in 2003.

A maintained motor vehicle and payment of the [S47(3)(b) | personal mortgage are
additional provisions. :

3.7.4 Capital development
The school has undertaken capital development in excess of $10 million since its

inception, with only $400 contributed equity (shareholders’ contributions), plus the
amounts received in State and Commonwealth capital grants.

3.8 Deregistration of |s*7(3)(b) |

The principal shareholder, Governing Director, Chairman of t} ard, Company
Secretary, and Headmaster of the school,[547(3)(0) was th&lSubjett of an enquiry
by the Board of Teacher Registration. The outcome was » to remove his
teaching registration. As he also did not have the Commission hildren & Young
. People Act 2000 ‘blue card’ required of individuals serving{as member
. governing body, he relinquished his role on the board and ”
November 2002. He lodged an appeal against the deci
appeal against the cancellation of his teaching re

RATGI0) @ /\\

N
3.9  Appointment of staff and employment c@%s/contra@

Although documents relating to the abovg wete, requested,\they were not provided.
Therefore, there does not appear to be any contrac appointment of]

s47(3)®) |to the position of Headmastetnorfor the ot ers) pf the school’s senior
executive.

The board has engaged in the p jon of co s, for the Co-Principals, at their

request, but the process is still plete thalr’six months since they took up
office. %
’ 3.10  Professional fees t@mrs :g

The financial recogds ited %lreports indicated that at least two directors
(Malcolm McComb €phen e) derive substantial fees for services provided to

eir dirécto es. One director (Ross Johnston) is a former

the school, additi
partner of th . dit fi
The Chai firm provides sdi{sjtor services to the school and that the fees for service

increased from™$22,039 in 2001 to $59,811 in 2002, returning to $24,000 in the budget
for 2003.

Stephen Beebe provides accounting and financial advisory services to the school. The
fees paid for these services amounted to $63,318 for 2002 and $62,797 for 2001.

3.11  Strategic/Business Plans

A Strategic Plan for Building Development 2002 — 2014 was provided to the assessors
subsequent to their school visits. Although mention is made in the document of a

Report to NSSADL
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Surshe Coast Grarmer Sciool: - Compliance with Acereditation Criteria

Financial Strategic Plan and a 10 Year Master Strategic Plan neither of these documents
have been supplied to the assessors despite being requested originally in writing.

3.12  Land, Buildings and Facilities

The school site is an attractive one, aesthetically pleasing and spacious. It has
shortcomings typical of many new schools with first stage quality buildings and grounds
requiring further development. Despite this, the school has the needed space to match its
aspirations. The existing permanent buildings are in acceptable condition and seem
adequate in size.

The overall growth of the school has been rapid, despite the directors>bslief that fee
levels are on the high side in comparison with other independent school area. This
fact would indicate a high level of community acceptance of ol because
enrolments have matched projected expectations, until the ¢ ycad. A negative
consequence of the rapid growth has been difficulty in provi buwijdings within the
time frames envisaged in the original feasibility study, and as a ced tq the school
. . community on several occasions.

which have been used for senior classes and for D
schools that such buildings should be for short-te
The current financial state of the school suggest.
years hence although the rental charges are i
Director, Stephen Beebe, is of the view that a
sufficient to finance permanent replacement hui

The school has made a significant ¢ itment to i ion tgthnology and is well
provided with computers for student a se

According to the School Librariancondary collection at May 2003 was as

follows: @
Teacher Reference 5 1,139
. Reference @ % 229
Non Fiction 1,294
Fiction ¢ @ \ 1,059
Senior Ficﬁ(N 141
TOTALS @ 3,862
Audt 187
Vide 224
TOTAL 411

In total, then, there are 4,273 resources of all types, but not including computer based ICT
databases or www access resources

Information extracted from the school’s financial reports show the following:

Teaching Resources 2001 2002 2003
Budget © 257,000 245,500 214,000
Actual 262,144 245,874 68,633 (to June)

Report to NSSAR
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4. CRITERIA FOR ACCREDITATION

The pertinent statutory clauses for the assessment of a school’s accreditation status are
Section 9 of the Education (Accreditation of Non-State Schools) Act 2001 and Divisions
1-5 of the Education (Accreditation of Non-State Schools) Regulation 2001.

Section 15 also is relevant, declaring that, for the Commission for Children and Young
People Act 2000, part 6, a person is taken to be a person carrying on a regulated business
under the Act by being a director of the governing body of an accredited school. This
requirement means that each director must hold a criminal clearance (a current ‘blue

card’) to continue to serve as a Director. @
Section 11 of the Act requires that the governing body of an accped; chool must be a
corporation.

The criteria identified for investigation were the following:

. ’ (a) the school’s financial viability @% &
C

(b) the school’s educational program and student welfar ses

(c) the school’s resources

(d) the school’s improvement processes

Each criterion will be addressed in this report. @ Q
5.  SCHOOL’S FINANCIAL VI m@ %

(Division 2: section S Regulation) t @

Section 5 of the Regulation provide@ %
“4 school must have to adeq@nancial resources for its viable
operation”.

. 5.1 Recurrent Operati@ :\é
In 2001 the school lus reolment operations of $403,611 after depreciation
of $521,093. Thii@ seful s that] with outcomes from other financial periods,
of getaine

ofits to be built up. Although an addition to
unicated to the school community for 2001, it

vel

allowed a signifi

@ o

In 2002 the school experienced significant financial problems and recorded a surplus of
$66,640 after depreciation of $550,988. This was caused by a lower enrolment than
budgeted, over budget expenditure on operating costs of approximately $270,000
including unbudgeted redundancy payments of nearly $100,000, and over budget legal
costs of $41,168 including the fees associated with the advice to the school on the John
Burgess case. Principal repayments of approximately $1.2 million were made on school
loans, seemingly as a requirement of the CBA. The result was a very tight cash flow
situation by the end of 2002. In fact cash resources fell by $546,679 over the financial
year to an overdraft of $86,427 at year-end. Buildings supposedly to commence in 2002
were deferred, according to the Directors, until as late as 2006 at the earliest.

Report to NSSARB
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In 2003 the school has budgeted for a recurrent surplus of $608,115 after depreciation of
$597,149. The surplus has been achieved by cutting several areas of expenditure, notably
classroom and other resources to support the educational program, and the employment of
first year, or relatively inexperienced young teachers is planned to attain the intended
outcome. These decisions have led to some agitation among teachers as reported by them
in interview. Over the three-year period, 2001-2003, budgeted and actual expenditure for
educational resources has decreased annually despite increased enrolments. The end
product is lower expenditure per student on these resources.

The school’s financial viability in 2003 has been eroded by particular intended costs

which include $80,000 for Directors’ fees (a 100% increase over payments),
$22,000 plus fees remissions to support loan guarantees provided b us people,
$65,000 annual lease fee over vacant and unused adjoining land, a € payments and
loans to[s47(3)(b) |amounting to $265,520 enumerate r

5.2  Financial Position .

The current debt per student is in excess of $8,000, which jg easong¥le school
in its current stage of development.

The position of the school against a number of key i@bench y indicates
the position.

Current ratio \@

1.00 -

0.80
0.60
0.40 -

0.20

Average Average

SC High Low

L
D=
\ N

The importance of this ratio is that it shows the capacity of a school to pay its debts as
and when they fall due. The ratio compares the level of current assets available to meet
current liabilities. A ratio of 1 is regarded as sound. The operational activities for
independent schools are very much contained within discrete annual periods. As such,
there is an expectation that at the end of each financial year there will be sufficient current
assets (cash, receivables, inventory and short term investments) available to meet the
existing current liabilities, in particular, payables, provisions and other current liabilities
(fees in advance). »

Report o WNasABR
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As can be seen from the graph above there is a substantial shortfall in the amount of
current assets available. This means that future cash flows will have to be allocated to
cover the previous year’s debts. The future cash flow could come from future operating
surpluses or additional borrowings. However, the school has not prepared longer-term
financial models that show how these funding issues will be handled.

Debt per Student

Long term debt per student

$10,000
$9,000
$8,000
$7,000
$6,000
$5,000
$4,000
$3,000
$2,000

®

2001

2002 Actual Actual

N4
Debt Service Requirements to Total Income @
N A
Incom

Debt Servicing

25.00% - . x m

20.00%

)

15.00%

10.00% -

5.00%

0.00%

Average Average

L e
Y,

These two}a@; analyse the ment long-term debt position of the school. At 31

December 2002, the debt per student amounted to $8,222 having reduced from $9,463 at

31 December 2001. In our opinion this level of debt compares favourably with schools at
a similar stage of development and is not cause for undue concern.

Low

The next graph shows that debt-servicing requirements consume approximately 21% of
total revenue. This is 6% to 11% ($600,000 to $1,000,000 in cash flow terms) over the
benchmarks used by the Block Grant Authority as indicators of sound school
management. This is a cause for major concemn given the school’s current stage of
development.
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5.3 Directors’ Fees

The payment of directors’ fees for school board membership is most uncommon.
Comments made during interviews and in correspondence received indicate that these
payments are perceived by many in the school community as an outflow of funds that
could be spent on school needs. The Chairman of the board and other directors have
contended that these payments are justified by virtue of the workload of the board
members, which they claim to be excessive in comparison with other schools.

The board members are under pressure due to the circumstances of 2002 which led to the
loss of the Head of School, public disquiet and intense media pressure, significant cash
flow difficulties resulting from a lack of support by the CBA, the@ls primary
financier, and its insistence on large loan repayments. Because only four
Directors, each is required to carry a heavy workload at this Ighe interests of

performing their duties. %

54 Remuneration of|>*'®® % &

The issue of remuneration for{s47(3)(b) Fs a significay ‘m el SCGS/It wouldappear
g@e f/;s 96

that remuneration is still being directed to|s47(3)(b) Q\_e¥er en stood
down from his position.

There does not appear to be any written contracs(fo appoint] 47(3)(b) to
the position of Headmaster. In the absence E nfract of employent for him, it is

difficult to confirm his actual entitlements, alt h’the boﬂari}%mbers appear to have

proceeded on the assumption that such detai own to

i '5 re 1ntended to be made to

In summary, payments totalling $265, ¢ been 0
the|s47()(®) family in 2003 S
(/2.
With respect to the payments to ami € ¢ the following comments:
1. In the absence of a yr{fen¢ontrac ent we were unable to verify the
veracity of any to [s4 certified as being unclaimed

s47(3)(b) [relatin ufjpaid s ntitlements from previous years is difficult to
confirm in N Ce of i ontract of employment and the lack of any
record of salary ents of [S47(3)(b) in the school’s financial

report @ O
2. eJefsion was madedn, 2003 to pay loan guarantee fees to[s47()(b) |

3. [347()(0) as promoted in 2003 from a part-time position in the school’s

information technology section to the full-time position of Manager—
Administration.

remuneration fr@p or prior yeaixé> Also the payment of amounts to

4, [s47()(0) has been provided with an unsecured loan. Members of the board
advise that this load was made on the basis that it represents an advance payment
against the estimated redundancy payout for|S47(3)(0) should his appeal
against the Board of Teacher Education decision be unsuccessful.

Report 1o NSSAR
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5.5  Strategic Planning for Capital Development:

The school has undertaken capital development in excess of $10 million since its
inception, with only $400 contributed equity (i.e. shareholders’ contributions), plus the
amounts received in State and Commonwealth capital grants. The current debt per
student is in excess of $8,000, which is not unreasonable for a school in its current stage
of development, but in association with high debt servicing arrangements, has led to an
inability to proceed with advertised and promised capital developments in the immediate

future.

The school is highly dependent for its continuing viability upon maintainiag»r improving
current enrolment levels next year. The experiences of the second hal@n coupled
with the current uncertainty surrounding the status of|S47(3)(b) S 10 uncertainty
about the school’s capacity to continue to attract clients ut Murther capital
commitments and a resolution acceptable to the school comm 0 e
case. :

. " A Strategic Plan for Building Development 2002 — 201

' subsequent to their school visits. Although mentjon
Financial Strategic Plan and a 10 Year Master Strate P
have been supplied to the assessors despite being r

AN
these deficiencies, the Strategic Plan for Buildin \L: men
of an incomplete set of planning documents.

The current situation for the school is that @iw to meet\l¢gitimate expenses, plus
other intended outlays, is perilous, without ion to the educational

program and the building program df\he school. itio), without significant
restructuring of long-term borrowings @qd ¥Wdence of s and increased enrolment

trends, the school’s long-term fina 2N ducaﬁg%utlo k is uncertain.

In our opinion, at the present tigw, the-$chool do&s net have access to adequate financial

resources for its viable opera apd therefore ot comply with the accreditation
T

criterion. The school ne epare rm business plans with associated
. financial models that show ategies to mployed to ensure the school’s financial

el

PROGRAM AND STUDENT WELFARE

6

PRO
6.1 Stat t of Philosophy and Aims
(Division 3: Secltion 6 Regulation)

Section 6(1) of the Regulation states that a school must have a written statement of
philosophy and aims adopted by its governing body that is used as —

(a) The basis for the school’s educational program; and

(b) A guide for the school’s educational and organisational practices.

v
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The Memorandum and Articles of Association contain a statement of philosophy and
aims of the corporation and, thereby, of the school. The statement appears broadly
consistent with the Adelaide Declaration on National Goals for Schooling in the Twenty-
first Century. The statement of philosophy and aims is not widely published in
documents in complete form, but there has been a trend among teachers to include a
statement consistent with it in the Introduction to each Work Program produced for the
QSA. Recently, also, a Vision Statement has been prepared for the school and it appears
in several locations on the campus. Teachers interviewed seemed committed to the
Vision statement and prepared to endeavour to fulfil its requirements.

The Statement of Philosophy and Aims in conjunction with the new Vision Statement are
appropriate and adequate documents and satisfy the accreditation criterio@

6.2  Educational Program '
(Division 3: section (7) Regulation) @
Section 7 of the Regulation provides, inter alia, that the schmst haye a written

. . educational program that has regard to the ages, abilities, gtfitudes and dg¥elopment of
\ the school’s students and the program must enable th ts to achieve

“Queensland standards of learning or standards of lea mparafife 1o Queensland
standards of learning”.

The school produced its first set of Year 12 a 200 < ‘0 results were
commendable and the teachers and Board membersdwere very -\/ of the results.
Examination of the curriculum documents reveale :

requirements. All work programs have A

portfolios showed appropriate levels of intel
by them. There are facilities design®d provide
courses and they are being used fqf theye
successfully placed in school-based teaireships.

The school staffing structure vor ast %through class teacher roles, a
House system and a Student Se@section. Al se provisions were observed to be
in existence and functioning<ffe with teachers and Heads of House

) ely. i
sionals a shared commitment to the welfare of

children in their care. (é} ) fddent Services\provisions were commendable in such a
X oth_temedi 'o%

young school, with bofi ) d extension programs, including detailed
‘individual leamingl%%s for e denvin the programs. The layout of the School
campus facilitate@c air accgss.

g Are fegu roved Student Diary. Here are listed many of the
lations, and polijes of the school. A Teachers’ Handbook is supplied
d contains similar but more extensive detail.

to all teachers a

It was concluded that the educational program of the school was most satisfactory. The
school’s educational program provided to students is sound and is being managed by
competent, committed teachers. In our opinion, the school is complying with the
accreditation criterion.

R'\,‘I“i)('l 10 NSSAR
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6.3  Health, safety and conduct of staff and students
(Section 10 Regulation)

6.3.1 Workplace Health and Safety

Section 10(1) of the Regulation provides that a school must have written processes about
the health and safety of its staff and students that accord with relevant workplace health
and safety legislation.

There is a Health and Safety Committee that meets regularly. There is a Workplace
Health and Safety Officer. Written documentation, policy statements, and compliance
logs, especially those pertinent to Australian Standards, were not read@jlable at time

of inspection. However, a CD containing the following policjes subsequently
provided:- @

Behaviour management;

EBA (staff conflict of interest, anti-bullying, sexual hargssment); -

Emergency management; &

Excursions; : @

First aid;

Outside school hours care;

Security;

Staff handbook; and

Student welfare.

We are satisfied that the policies accordﬁe releva‘%place health and safety
on

legislation and therefore comply wit accreditati@ .
6.3.2 Care and Protection of Chi
Sections 10(2) to (&) require that Chool h %;\\m%e a policy and procedures for the

care and protection of child@n harm. ition, the processes must be readily
accessible by the staff angd-st s and jdefor how the staff and students are to be
made aware of the proce ‘ ; :

The school doeschav ild Pr NPolicy, the scope of which-conforms with the
Act, with the exce at it ﬁ@ incidents between teachers and students. This

limitation appe onstrict thfe scope,of definition of ‘harm’ as specified in section 3 of

the Regulagions. @_
A secon coming is the FaQtthat the policy has not been widely disseminated within

the school orte’parents. Teachers and those in administration claim not to have ever seen
the policy document and so were not aware of its contents or the procedures to be
followed in the event of suspected or actual harm to students. Staff members appear not
to have been provided with in-service education about the policy.

It is a requirement of the Act that the policy statement be readily accessible to staff and
students and that written processes provide for how staff and students are to be made
aware of the processes to be followed when abiding by the policy.

In our opinion there are inadequacies with the scope of the school’s Child Protection
Policy.

Report to NSSADB
Page 16

RTI Application - 340/5/2011 - Document Number 165



oo ot Acoredineton Urienia

We consider the school is not complying with the criteria relating to the health, safety and

conduct of staff and students.
7. SCHOOL’S RESOURCES
(Division 4 Regulation)

7.1  Staffing
(Section 11 Regulation)

appropriate types, of staff necessary for the effective delivery of the sc

sj¢ducational

Section 11 of the Regulation provides that a school must have a sufﬁ@mber, and

program.

‘the impacts upon the delivery of ¢
Humanities areas are severe and a

There is a shortage of teacherd
comparison with benchma

carrying heavy w  The
Student Receptis examp
caring for ‘g"- ¢
ordering stanif

Student Service

,,

Teachers are appropriately qualified for the duties being undena%@ftm requirements
of the Board of Teacher Registration appear to be met with respect

The number of teachers is appropriate to the educational
teacher-librarian in the secondary school is severely curtgi
carry a large teaching load of four classes (more than
The result is that strategic planning and effective nia
restricted due to a lack of time. There is a need to add

ensure an effective library and information servic S
As reported by the Head of English, a signiﬁcan@g'

@ curriculumgreas of English and the
. Teac \thin these areas have
their teachg

oxdinary len

colleagues elsewhere. Des '

range of resources and an @n’ately re

s and adm@ive support staff in the school in

T .lf«z! Q -gov ools employed by the Block Grant

. Authority. In the Junior S¢ ("for exam
0

number of classes is le 6% compa

30-35%. In the seg no@nool, %

supply. As a result, t€athers in bothlhe sec
me

rrent yegistration.

the)purchase of their own

borrow resources from
t efforts, atcess of students to a wide
ed library has not occurred.”’

the percentage of teacher aides for the .
the expected range in similar schools of

upport staff members are in-extremely short
dary and primary sections of the school are
¢ for some administration staff members. The
yarries additional responsibility for managing first aid,
ofitacting parents, maintaining attendance records,
g, booking buses, all in addition to her duties at the
esk: a busy job in its own right. She indicated that she does not get any

assistance, even when she needs to go to the toilet. On such occasions the student
reception area is unmanned. Other staff members carry similar heavy workloads.

The school is fortunate to have committed staff willing to make such sacrifices, but there
is a need to ensure that the health and wellbeing of staff members is foremost in staffing

policy decisions.
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i

While the school has sufficient, adequately qualified teaching staff, there is a lack of
teacher aides and administrative support. Therefore, in our opinion, the school is not
complying with this criterion.

7.2 Land and Buildings
(Section 12 Regulation)

Section 12 of the Regulation provides that a school must comply with relevant land use,
building, and workplace health and safety, legislation in relation to the location of the
school and its buildings.

We believe the school has complied with the relevant land use, buildin d workpléce
health and safety legislation in relation to the location of the school and ufldings.

However, according to the Chairman, the local Council has a recfh@‘nhat the school

have an external exit to the site in the case of emergencies. %ﬂ ot be achieved

without acquiring additional land. A lease was taken over adjoini nd, along with an

. option to buy. The lease payment of $65,000 per annup{seems extrergely high for

. undeveloped land. A recent valuation has confirmed that éu%

the option purchase price. Acquiring the land would the
the school, with some possibility or the bank releasing
allowing the Board to renegotiate the terms of ¢
interest. It is not established at this time that the ba
loan funds or, if so, under what conditions.

In the near future, the Board may need to @a further $880,000 approximately for -

land costs, with considerable additional road opment create an external exit
to the site. @
There is a related problem in that il canpot be ass¥med to permit exit from the

school site in the area proposed b f likely i iments on the quiet enjoyment of
existing residents in the street @;}2 traffic djscfia ould occur.

Therefore, although the schgsiN ently ing arrangements for the second access for
. emergencies, this access i place at oint in time, and given the possibility of

objections it is not poss@ a de% is criterion at this stage.
7.3 Educationa lities am@z

{Section 13 Regu

Section 13 gulatio that a school must have the educational facilities
and materia cessary for the tive delivery of the school’s educational program.
The school has made a significant commitment to information technology and is well

provided with computers for student and staff use. The annual financial lease
commitments are considerable to sustain this provision.

There is serious neglect of the other main information source, library resources, especially
in the secondary school. The location used for the secondary library is a large classroom,
half of which is used for computer access. In place of a custom built facility, the
provision is quite inadequate; a situation that may be tolerated in a developing school for

])\L'pl}ll O NNSAR
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a short time to accommodate master plans. The prevailing situation at the school appears
more long-term, with any change, according to the Directors, unlikely before 2006.

The Secondary School collection at May 2003 (as noted above) included 4,273 resources
of all types, not including computer based ICT databases or www access resources.

Standards recommended by the Australian Librarians Association for a foundation
collection for a school with 461 secondary students, is a total of 10,454 resources. The
school has less than 41% of the recommended minimum holdings without considering the
age of the school’s holdings. The recommended foundation collection is for an up-to-date
collection with an average age of resources of less than 10 years.

The size of the book and periodical collection is inadequate for a schoo{'‘offefjng Year 12

courses and there is no evidence of a serious financial intention, to is situation.

Even for a relatively new school it is obvious that there has not be c itment to the

provision of adequate library or other research resources. Teachigks report that they have

attempted to compensate for this shortcoming by providing thewown gesources, or

. . borrowing them from other schools, in order to ensure thap{heir studenty/2re not short-
. changed by an inability to access needed resources.

Budgeted and actual spending on educational resourc

years (with the 2003 being budget figures only at t whilst ens

increasing annually in that period. However, th n requg

recently provided an additional $43,000 for needéd resurces.

Teachers in the Junior School reported th@ad exhaustsy the year’s allocation of
coloured paper for student use by the end o 1 and re is a serious lack of

literacy and numeracy resources for tht AlN rewed) stated that they were
purchasing resources from their own i

It is a standard budgeting principl tf school s atch its enrolment growth with
equivalent levels of spending op-ed Onal resofirtes, At SCGS, however, departmental
budgets have been reduced i with some ents struggling to provide even
minimal levels of student need ic and Art are cases in point, among

‘ others, where budget allo j-are so mi 1 as to call into question the capacity of .

teachers to continue to/prpyitte’a meaqingful Program of studies. For example, the Art
Department budgetdec from $ Q&%2001 to $19,000 in 2003 despite an increase
in student numbers, llocafon for the Junior School decreased from

000 in 2003,330,000 of which was earmarked for payment to
ices net result was $52,000 for the needs of 512 students

$104,000 in 2002
the Head of
and 35 sta

There has beenvan erosion of school resource spending in past years, other than in
information technology resources where the school is well provided. The consequence of
underspending is that the stock of resources in several areas, particularly in the secondary
school, is below minimum acceptable levels. These circumstances can be tolerated only
in the very short term before significant consequences result for the school’s educational
program.

In our opinion, the school does not have sufficient educational facilities and materials
(library facilities and resources) necessary for the effective delivery of the educational
program and does not meet the criteria.

Report to NSSAR
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8. SCHOOL’S IMPROVEMENT PROCESSES
(Division 5 Regulation)

Section 14 of the Regulation requires schools to have systematic procedures to ensure that
strategies and outcomes are monitored in order that goals might be achieved. Commonly
in schools these improvement processes are contained within Strategic Plans, Business
Plans, and Annual Reports. Strategic Plans may cover a spread of years, with five and ten
year models being the most common. Business Plans may relate to the same period as the
Strategic Plans but there should be an annual Business Plan supporting the budget for the
current year. Annual Reports exist to provide stakeholders with details of how well the

school met the intentions of the Plans. All of these documents shoul written and,
variously, should be available to selected stakeholder groups he school
community. The common object in schools is to achieve a degree o rency’ about

school plans, intentions, and the strategic decision-making that oc

This understanding of planning and communication is largely miss1 the gperations of
‘ . Sunshine Coast Grammar School. No evidence was providéd of any explcit planning
documents or written rationale for patterns of operatio ing scho despite
being requested in the original letter sent to the school nd reit durihg visits

t
o) rovid upined above

.f% plopme -

of the assessors. Subsequently a Master Plan docu
in the section entitled, ‘Strategic Planning for Capit

Members of the School Board appear well integifontsd; but their to communicate
the reasons for decisions to the school ¢ iy and tq thos€Charged with the
responsibility of carrying them out have not@)&uccessﬁal

It is not the practice of the Board to iblish Annual or the school community.
There is a School Magazine, but this i report on p towards key performance
indicators. The school holds an obljea mder t ccreditation Regulations to provide
annual reporting to the school °\'{U nity abo ¢~ achievement of improvement

“ssed in e ay reports but there appears no
identifiableJndicators of school performance over

strategies. To some degree this s add
attempt to provide consistent @

time. @ . :
i

' We conclude that _ther@rl s not,gurrentl) conforming to the requirements of the
sc : '

accreditation criterd

g

@vemeut processes.

Dr Murray Evans Mr Donald Langdon
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NB: Hand-written paragraph numbering
added by the Board for convenience

18 August 2003

Emeritus Professor Roy Webb AOQ

Chairperson

Non-State Schools Accreditation Board

PO Box 347 . @
: ‘ Brisbane Albert Street BC Q 4002
| @ N
Dear Professor Webb % N

? ' ot During the course of our assessment as to whether the -.-;.~ Coa@m School is

- complying with the accreditation criteria under the -‘!@ ion (Acgpedjtation’of Non-State

Schools) Act 2001, further information that\y 8heci
accreditation criteria outlined in the Regula

%l as come
information is set out below for the informati ﬁu Accrg @

The further issues are as follows:
|,  Corporate Structure & Financial Vi@ %
| .| The original vision and the subg¢quentdirections y the school emanate from its
founder and owner, til he stpod down, he was the only educational
specialist on the sc %ave not been replaced. Under the
gtontrol of the school rests with the Board of

current corporate structure-4 \
|25 owner holds ultimate control in that he
board. This creates a dilemma for the current

\ tact with|s47(3)(b) egarding educational

d\their independence from him. This helps to
continues to be a significant influence in the

and ownership
foster the impres

e have identified that there is a general perception held,

e staff and others that{s47(3)(b) is still wielding control
hool. :

'\.’5 Under the existing structure it is almost impossible to refute this perception. If the
structure is not addressed this perception has the potential to cause significant damage to
the school. For example, as mentioned in our report on the accreditation criteria, at the
close of the 2002 school year, student enrolments had decreased by 166, additional to the

Year 12 exiting class.

l- 4 When surveyed by the school’s enrolments officer, parents of many of the 166 indicated
‘dissatisfaction with the Headmaster’ as the reason for cancelling their enrolments. While
it is a tribute to the school that it commenced the 2003 school year with 1,040 students,
this enrolment level is 210 students below the expectations of the original feasibility
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study. The enrolment for 2003 appears to indicate that the public image of the school has
not, as yet, been irreversibly compromised by the events of 2002, however, there are

serious concerns regarding the school’s ability to maintain or improve these enrolment
levels if|s47(3)(b) remains associated with the school in any capacity.
[.$" Other matters emanating from the existing corporate structure that reflect on the school’s

financial viability are the following

1. The payments totalling $265,520 which have been made, or are intended to be made
to the[s47(3)(0) | family in 2003; and

2. The payment of directors’ fees for school board membership. @

\-{, On the matter of the payments to the[s47() ()] family, within%@ol community it is
believed that the family is being paid a consideral}&s d that this is both
unconscionable and. financially hurtful to the school in its pg&gﬁicult circumstances.
These payments, have contributed to a climate of dish@ which th&¢Board and the

Members of the board advise that this loan was @ a8

advance payment against the estimated redun: payout ~ should his
appeal against the Board of Teacher Educati ision be unsQscesgful. There does not
appear to be any conscionable justification~forJhis iallyva
BT e NN

loan especially«s it is made to/s47(3
|- 8 We also mention in our report on Eccreditatio hatbhe payment of directors’

‘ * owners currently are perceived to operate.
\.“I Also, as mentioned in our report,[S47(3)(b) hai & : J ecured loan.
N

fees for school board members ost uncomyuol. Comments made during
interviews and in corresponde ved us indycate that these payments are
perceived by many in the scho unity as tflow of funds that could be spent on

school needs. ; @
. 2 . Lack of Effective “@ Relatio Between the Board and the School
’ Executive /
)

2.\ Since the foundatiouof the schédi[s47 has been the[s47(3)() |
and[s47Q)b) 777\ TS and owner. The relationship between

L\

him and theboatd Hds be(ﬁy close and he has provided the vision for the school.

s47(3)(b) 'AA“ intaine sitions throughout 2002 whilst his case was being

heard, bemygdforced to relinquistyall but the ownership in November 2002.

9.7 The departure of s47(3)(b) created a management vacuum, especially in educational

expertise, which still persists and has not been adequately addressed. Steps were taken to
establish a new executive at school level. The school community was advised at a public
meeting in November that the three existing co-principals would lead the school for the
balance of 2002 and in 2003. In December, after the school year was complete,
s47(3)(b) [s47®)®) | was made redundant. This was
announced as a restructure necessary for financial and budgetary reasons. |S47(3)(b)

in interview, believes it was because he refused to suppors47(3)b)  |when called
upon to do so by the Headmaster, and because of extensive periods of sick leave.
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s47(3)(b) [advised that he repaid to the School Council the full amount of his sick leave
($11,009.98) prior to his termination. The remaining two co-principals were appointed to
lead the school for a period of 12 months.

2.73  The directors have advised that there have been several discussions with the co-principals
regarding their roles and the Board’s expectations but these have not been provided
systematically in a written duty statement. After a number of requests from the co-
principals written contracts were finally provided in May. At the time of writing, these
have not been signed by the co-principals because of dissatisfaction with some of the

terms.

2.\ The board appears unwilling to provide to the co-principals the ﬁl@nt of delegated
authority that is normally associated with the principal of and ent school. Board

' ' members have advised that the main reason for their unm% the belief that the

: co-principals lack the necessary experience. Other arrangemgjlg%ha e been put in place to

3 cover the perceived shortcomings. This has involved the board promgting an existing

' part-time employee (S47(3)(0) to a newly created%of Mana dministration.

- This appointment has been viewed with suspicion others, wor within the
school and seems contrary to the staffing au d@iﬁcall delpgated to the co-
principals. Another example is the continuing e ntons \S/‘%@)(b) |

s47(3)(b) [s47(3)(b) \\.)

2.3 The appointment of[s47(3)(®) lis seen S@bers of the ol community as an
unjustified appointment on the basis of hekxperence andiqualifications and is related to

the changed remuneration arrangemen W\ There is a general fee lm
among staff that the real reason fox her ap ntment 0= “eyes and ears” of|

s47(3)(0) Wwhile he is unable to atte school
2.0 [$47C)0) a1nta1n her position with various new duties
assigned to her despite 11m1te ence s of responsibility. An example is

her role as International iaison ce where she is called upon to promote
attendance of internatio ts at the_sch e staff member who held this role in
' 2002 indicated that, in ssional

“the lack @ iy pers expeMence and professionalism in this area is
damag v" ol infle poryjially lucrative international market “

2.1 The retenﬁon@ staff /uras 5 been at the direction of the board and contrary to
the vie pﬁ\ h rincy z@ xhe-see more urgent staffing needs. . Also, the appointment
< to the new position of Manager-Administration

was made\Qgectly by the board without consultation with, or input by, the co-principals
who hold other priorities in staffing and who feel threatened by the appointment. The

board’s Finance Director, Stephen Beebe, indicated that the appointment was made solely
in recognition ofskills and capacities. She has no formal qualifications in
the duties to which she has been assigned and the co-principals report that she does not
willingly take direction from them.

2.+8 In both instances the co-principals have communicated in writing and verbally to the
board their disagreement with these appointments and the scope of duties assigned to
them.
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] .q  Through their actions and directions the board has effectively limited the role of the co-
principals to the fields of education and pastoral care. However, at times the board has
chosen to communicate other decisions through the co-principals, despite their objections,
and has expected them to implement the decisions and be publicly supportive of them.

2.10 An example of the above is the appointment ofS47(3)®) | Both co-principals actively
objected, verbally and in writing, to this appointment but the board proceeded for its own
reasons and instructed the co-principals to make the announcement of the appointment.
This was done but the chairman in ane-mail expressed his dissatisfaction with the
wording of the announcement as it assigned to the board re jbility for the

appointment.
2. .11 The board advised that, in their view, the co-principals had @erbal support for-
the intended appointment and so members of the board were%o ted by the way the
€

co-principals handled the announcement. This view segms to be in_¢dnflict with the
‘ written record at the time. &

2.12. A further example of the limitation of the qg r@s’ du
involvement in preparing the budget for 2003. Dipgbtors advise tha
Stephen Beebe, in consultation with John Burges i e
co-principals were called to his home to be a of the outcs
reasons, may have needed to @ly involv
the realities of running an independent“sghod! are sucq that it would have been
particularly appropriate for the co-princ have significant input to the process as

they were to the people to manage imple ntation.z

Program Ragement

“¢.1  There are serious issues of lace health(and $fucational program management that
do not appear to have b sed e ive the school board, which is perceived

e
as insensitive to the i e of ma lationships within an organization. In
' particular, the schoo) boaxd4dppears unable(to manage effectively its relationships with
management, teachi adminigiation statf and the school community.

?.% This shoﬁcon@

.73 There is a significant level of distrust of the board that, from interviews, appears to be
held generally among staff and the wider school community. The distrust appears to
result from a number of causes, but particularly seems to come from what are seen to be
arbitrary or insensitive decisions of the board. In the absence of credible explanations of
board decisions, they are assumed to be influenced by nd are seen to be

uncaring of the opinions and feelings of many people in the school community who see as
objectionable any continuing involvement of|$47(3)(b) in school affairs.

3.4 Ininterviews with teachers it was claimed that there is a climate of fear among staff
members in the school. The causes seem to be related to several matters. One is the
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case itself, with the unfavourable media attention drawn to the school. Another
relates to several staff redundancies that occurred in December 2002 without notice, often
in the holiday period, and with little explanation to remaining staff members. One staff
member commented that several of his colleagues are reluctant to open mail around
Christmas for fear of finding themselves made redundant. A third is the perception that
to question any decisions of the headmaster or of the board would be seen as disloyalty to
the school, with the likely consequence being loss of employment.

3+Y Teachers and other staff members report that they are experiencing significant levels of
emotional stress through their employment in the school. This situation is not helped by a
lack of other employment options in other schools in the area. @embem report

feeling trapped there and wish that they could work under 1 ful conditions.
Whatever the causes or justification for these emotions, o teRaews with teachers
indicate that they do exist and the board seems either una em, uninterested to-
take significant steps to promote a healthier climate m%ool, or incapable of

. identifying what might be done to redress the situation. &
2 .{  Recently some staff members made allegations thro ouncilvr accusing
s47(3)(b) of sexual harassment. The Codngi ers to the May

meeting of the board, on invitation. She rec compassiOnate Mearing but the

outcome appears to have placed the responsibili tion :"’%‘ individuals. The
() proyiding counselling or
\l

board does not seem to have assumed a role in poss
legal assistance to the individuals as a precursQxto any action. The/particular individuals
have expressed fear of|547(3)(b) am@s 1bility ofRthere being repeat episodes of

behaviour considered unacceptable by th

377 In the words of an independent tant Wor oné’ area of the curriculum,
‘Working with ‘toxic workplaces’ usiness, but I'kave never been in a place where
there are more ‘walking woun n at Suns%ast Grammar School.” (Telephone
interview with[s473)b) N/ |23/05/08).

1.8  Staff members of the schegl, teackd er classifications, remain very loyal to
the school and its ori ion, but al’are now exhibiting increasing levels of
str

’ confusion, disencha@ strust, fru n, and fear for their continuing employment.
U . Perceived Coni% 0 nter@tcrs ‘-'
M

‘Uc .1 At least tye tars (Ma cComb and Stephen Beebe) derive substantial fees for

service <z'de to the —additional to their directors’ fees. One director (Ross
Johnstox ormer partne he school’s audit firm. :

L..2 It was reported to us by several people interviewed that they see the potential for a
conflict of interest in the decisions made within the board resulting from these
relationships. This perception is reinforced by the nature of the corporate structure and
the limited number of directors, both of which are perceived to lack adequate levels of
accountability expected in an organisation in receipt of government funds.

.- When raised with members of the board it was claimed that there were no conflicts of
interest because the directors have acted in the interests of the school with expertise
enhanced by their intimate knowledge of the school, its circumstances and requirements,
provided at fee levels consistent with or lower than normal professional scales.
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0O

advised that he retired more than two and a half years ago and there was no
ongoing relationship that created any conflict of interest. It is standard professional
practice for the responsibility to fall upon the audit company to ensure that there is no
conflict of interest resulting from the presence of the former partner serving as a director
on the board of a client of the company.

4.4 The directors appear to have been insensitive to the way these arrangements are perceived
by the school community, particularly in the circumstances that currently surround the

school.
U~+> For example, the fact that the Chairman’s firm provides solicitor s to the school
and that the fees for service increased from $22,039 in 2001 to $59. 2002, returning

4.4
to $24,000 in the budget for 2003, taken in association Rk (RG] legal case in

2002, has fuelled speculation that the school is paying|s47/(%) X\ |

L.{ While some of these fees relate to advice to the schogh ts position with
’ respect to the[s47(3)(b) case and its consequences b thete still remains
_ disquiet that school funds have been used to assist I" 30 » gal expenses.

The Chairman has denied categorically that a fie_school’yfecs/haxe been for the
legal support of] indicating that th ds will sho t fany of the costs
related to staffing matters and sporting facilt elop ST RQjedts at the school.
However, such perceptions continue whil e is see a close relationship
between the interests of the owners, a posjtionen the board and payfnents for professional
services rendered by some board memb®

o shortage of appropriately

‘-\-"] In the short-term it may be argued\that these types of tontracipal arrangements leading to
involvement in school operatio be justi -\&

skilled people and because of th knowledge of\flie school held by the Directors.
However, recent guidelines @ y the and supported by other professional
bodies indicate that, in the longeget6rm, suc angements tend not to support strong and
independent levels of c@e govemnans¢g. ))They also do little to build school

community conﬁdem% ard a ecIs1ons.
’ S~. Conclusion

| The quality o mal)& al communication of the school board, if not

significantly d, wil/ contique to cause damage to the school. There are
i ' ion is’ confidential and inappropriate to be disseminated.
of the school is dependent on the support of
mana t, staff and thexsghool community. In this respect, the Board needs to show
leadershipxJhe reputation of the school needs to be rebuilt through open and honest
communications with the various stakeholders and supporters in order to develop
teamwork and a sense of shared accountability. In the process, the board might recognise
more strongly the dedication and determination of the staff through what has been a very
trying period for the school.

‘e

$-2L The goodwill of several teachers is being taxed by heavy workload requirements. This is
being aggravated by a shortage of support staff. However, staff members remain
committed to the school vision, despite the difficulties of the past year, but there is
resentment about appointments of administration staff made by the school board. In
particular, the appointment oto Manager—Administration and the changed
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5.3

S 4

duty statement for|s47(3)(b) |have led to disillusionment among several staff
members. It is unlikely that staff confidence can be maintained in the absence of more
supportive actions by members of the school board.

In our view, there is perceived veil of secrecy over the operations of the School Board
and the reasons for its strategic and financial decisions. ;

We have concluded that there is a future for SCGS, but not under the current structures
and arrangements. There is the potential for a revitalised school community, increased
public confidence in the school and its governance, and the possibility of a more
supportive lending agency, with the timely addressing of issues i in our report.
We have also concluded that time is short for these changes to be € if the school is
to remain viable.

On July 15 it was reported in The Courier Mail thatd<¥3 appeal was
unsuccessfil against the cancellation of his teacher revg;&foﬁj The s¢hool board is to

meet in the near future to formulate future plans, gi
eligible to return to the position of Headmaster, but

Dr Murray Evans @'r Don gdon
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Non-State Schools
Accreditation Board
Queensland Government

570/': $s /00.:7'

SENDER TO KEEP

|
2 September 2003 - |
| BQ9161342

T3 ® L

Mr M D McColm T v

Sunshine Coast Grammar School Pty Ltd A . 5
C/- McColm Matsinger Lawyers ST
PO Box 737 | @
Maroochydore QId 4558
Dear Mr McColm % z
‘ The Non-State Schools Accreditation Board (the “Board”) is % shlit the attached show
, cause notice issued under the Education (Accreditation of N X3, section 64, to
Sunshine Coast Grammar School Pty Ltd, as governing body st Grammar School.
The Board is proposing to cancel the accreditation for§ Rool edu 'ng mary education and

secondary education at Sunshine Coast Grammar Sch

The attached show cause notice sets out the details is matter, including key dates, the Board’s
proposed action, the grounds for the proposed agtiomyag outline of ¥¢ facts and circumstances forming
the basis for the grounds, and an invitation for e Coast r School Pty Ltd to show why

writed to show o;r before 7 November 2003 why the

y repre&%}ns to the Board must be in writing. The
it ohnof before 7 November 2003.

the proposed action should not be taken.

Sunshine Coast Grammar School Pty Lid
Board should not take the action pro v s
S 1tdt10

ation 2001 may be found on the Queensland

Board will consider any written repressigtatjon made
For your assistance, a copy of @(ation re. ion of Non-State Schools) Act 2001 and the
Education (Accreditation of te Schoo

. Parliamentary Counsel’s @ at http:// gislation.qld.gov.au or a copy may be purchased”

from Goprint, the Govern ooksho telep\h}ming (07) 3246 3399 or Toll Free 1800 679 778.

If you require further ation is matter, you are invited to write to the Board at PO Box
347, Brisbane Al eet BC . You may contact the Board’s office on telephone
(07) 3235 472

Yours sincere RECORDS AWAY

, | [/
(AR oL - 2 SEP 2013

Emeritus Professor Roy Webb AO
Chairperson

Attachment: Show Cause Notice dated 2 September 2003

,

Floor 21 Education House

30 Mary Street Brisbane 4000

PO Box 347 Brisbane Albert Street BC
Queensland 4002 Australia

Telephone 07 3237 9947
Facsimile 07 3237 9946
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Non-State Schools
Accreditau'qn Board

Queensland Government

SHOW CAUSE NOTICE
Non-State Schools Accreditation Board (the “Board™)
Education (Accreditation of Non-State Schools) Act 2001 (the “Act”)

Section 64

Issued to: Sunshine Coast Grammar School Pty Ltd (the “governing @

Name of school: Sunshine Coast Grammar School (the “school’) Q gg §

Date of issue: 2 September 2003

Show cause period: The show cause period ends on 7 November 2003& .

. Board’s authority: The Board is authorised to cancel a school’s(&editation the Act, chapter 2,

part 4.

Proposed action: The Board is proposing to cancel thegxachoQlds ggcreditay preschool education,
primary education and secondary edu er the AC

Grounds: A. The school is not complying, ha omplie Ccreditation criterion

[Act, section 63(1)(d), refers].
The relevant accreditation crite prescribed in theNEducation (Accreditation of
1 Tthe

Non-State Schools) Regulation “Reguldtion”) are:

(i) Financial viability [Sec efers].

(ii) Staffing [Sectio efers]. @

(ii1) Land and build ction 12 refers].

(iv) Educationa@es and mat Section 13 refers).

B. The sc ming bodY is not, is no longer, suitable to be the school’s

hool s
governing t@t, section 63@&@.

Facts and ion criteria
. :lrcu.m stanc.e S After .) ing the writteh eport dated 18 August 2003 from the assessors (the °
orming basis for “ . . . .
rounds: d appointe the Board to assess whether the sch901 is complying with the
g ' Mon critgyia, oard reasonably believes that grounds exist to cancel the

es that the school is not complying with section 5 of the
s the school does not have access to adequate financial resources for
its viable op¥ration.

2. The Board has formed this belief on the basis of the facts and circumstances
detailed in the attached report, principally sections 2.1, 3 and 5.

Staffing [Section 11 refers]

3. The Board believes that the school is not complying with section 11(1) of the
Regulation, as the school does not have a sufficient number, and appropriate
types, of staff necessary for the effective delivery of the schools’ educational
program.

4, Speéiﬁcal]y, the school does not have a sufficient number of teacher aides and
administrate support staff.
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5. The Board has formed this belief on the basis of the facts and circumstances
detailed in the attached report, principally sections 2.3 and 7.1.

Land and buildings [Section 12 refers]

6. The Board believes that the school is not complying with section 12 of the
Regulation, as the school is not complying with relevant land use, building, and
workplace health and safety, legislation in relation to the location of the school
and its buildings. ~

7. The Board’s belief is based on the following:

(a) The local council requirement is that the school is to have a second external
access to the site for use in the case of emergencies (as detailed in section 7.2

of the report).

(b) The school is currently making arrangements for ss, however, at the
time of the assessment this access was not j

(c) This access requires finance that curren& to be inaccessible to the
school.

8. Accordingly, given that the access is not gomplete the Bogrl considers that the
. school is not complying with the relevantddnd use legisla)

Educational facilities and materials [Se@
9. The Board believes that the sc 1
Regulation, as the school does

necessary for the effective delive e scho

10. Specifically, the school doegiot adequat

11. The Board has formed behef on the
detailed in the attache orjyPrincipally se

B. Suitability of the'school’s governing hedy

N
the Board™a jettep Hated 18 August 2003 (the “letter”)

infdymation concerningX¥he conduct of the governing body and
e schoo%in the opinion of the assessors was not
i t

1 iteria.

Bgard reasonably believes that a ground exists to

school’s governing body is not, is no longer, suitable
body for the following reasons:

ture of governing body
\@) tion of the governing body with regard to membership and
isati inadequate to ensure sound direction of the school and
g satisfactory standard of the school’s educational program.
ard has formed this belief on the basis of the facts and circumstances
il>din the attached letter, principally paragraphs 1.1, 1.2, 1.3 and 2.1.
(b) The governing body is not constituted by members with an appropriate range
of expertise relevant to the management of the school, in particular the

school’s educational program, staffing, land and buildings, and educational
facilities and materials.

The Board has formed this belief on the basis of the facts and circumstances
detailed in the attached letter, principally paragraphs 1.1, 2.2, 3.1, 3.2 and
3.6.
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(c) The governing body does not have sole control over the school’s operations

and the governing body’s management and governance decisions about the
school are being influenced inappropriately and improperly by a former
director.

The Board has formed this belief on the basis of the facts and circumstances
detailed in the attached letter, principally paragraphs 1.1, 1.2, 1.3, 2.1, 2.2,
23,24,25,2.6,2.7,3.3,4.5and 4.6.

Conduct of governing body

(d) The governing body does not have a structure, nor does it operate in a way,

that is sufficiently transparent to enable all individuals associated with

governing the school to be readily identified and ap t. '

The Board has formed this belief on the basis of \\@and circumstances
detailed in the attached letter, principally par; 7 2.1, 2.2, 2.12 and
5.1.

(e) The governing body does not operate in a thabis sufficiently transparent

(f) The conduct of the governing

(g) The governing

in terms of its strategic and financial mat to minimise (as far as is
possible in a commercial sense) alleg@t‘nat the go

in secret.

The Board has formed this belief] i facts and circumstances
detailed in the attached lette

to give rise, to allegations

The Board has formed
detailed in the attach

face of allegations of sexual
governing body, to respond
ovide (as far as is possible) a

harassment brought
properly an
safe and seq Ny
students.

The Bo@omed this%&%ﬁn the basis of the facts and circumstances

detajled 1 attached r, Rrificipally paragraphs 3 and 5.2.

(h) Ths=2dndnct of the go g body is having an adverse effect on the

of the mgluding its working relationship with the school’s

‘ he Board formedvthis belief on the basis of the facts and circumstances
detailed i4theQached letter, principally paragraphs 1, 2, 3, 4, 5.1, 5.2 and

)

mg body has failed to have in place systems to ensure
co nce with the accreditation criteria.

The Board has formed this belief on the basis of the facts and circumstances
detailed in the attached report.

The governing body does not have in place adequate and proper systems to
establish and maintain the customary arrangements regarding the
employment and management of staff.

The Board has formed this belief on the basis of the facts and circumstances
detailed in the attached letter, principally paragraphs 2.2, 2.3, 2.4, 2.5, 2.6,
2.7,2.8,29,2.10,2.11,2.12,3.4,3.6,3.8,5.1 and 5.2.
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(k) The governing body has failed to ensure the employment of suitably
qualified staff at the school.

The Board has formed this belief on the basis of the facts and circumstances
detailed in the attached letter, principally paragraphs 2.2, 2.3, 2.4, 2.5, 2.6,
2.7,2.8,2.9,2.10,2.11,2.12 and 5.2.

(1) The governing body does not have a system to evaluate its effectiveness in
performing its functions.

The Board has formed this belief on the basis of the facts and circumstances
detailed in the attached letter, principally paragraphs 1, 2, 3, 4, 5.1, 5.2 and

5.3.
Invitation to make The governing body is invited to make written representati out this show cause
written notice on or before 7 November 2003 setting out why the df3hould not take the
representations: proposed action.

The Board has a statutory obligation to consider any written sepresentations made on

or before 7 November 2003. %ﬁ
Representations to be  Any representations must be made in writing to the d. Repsesentations may be
made to Board: addressed to Emeritus Professor Roy WebbfO, Chairpersofi{ Non-State Schools
. Accreditation Board.

The Board’s address for posting wrjtten @ntations : Box 347, Brisbane
Albert Street BC QLD 4002.
The Board’s address for hand deliwe 1

Education House, 30 Mary Street

The Board’s address for
(07) 3237 0004.

If Board decides to If the Board decides to can chool’s a
cancel accreditation:  the governing body an information notice adsisi

v writte: ions is: Level 21,

{ng Ywritten repr tions by facsimile is:

Any cancellation w, ke effect
(appeal) of the decis ancel, or (ii) ifa application is made for a review (an
appeal) of the 0 cancel, day that application is decided or otherwise
disposed of.
Right of review If the Board(d, s to cancel school’s accreditation, the governing body has a
(appeal): statutory ri pply to~the r for Education for a review of the Board’s
decisio N Q%}
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REPORT TO NON-STATE SCHOOLS ACCREDITATION BOARD
ON

SUNSHINE COAST GRAMMAR SCHOO

COMPLIANCE WITH ACCREDITATIO@IA

@@ MURR:Y evaxs

MR DONALD LANGDON

18 AUGUST 2003
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Sunshine Coast Grammar School: - Compliance with Acereditation Criteria

1. PURPOSE STATEMENT

The purpose of this report is to assess and provide an opinion on the standard of Sunshine
Coast Grammar School’s (the school’s) compliance with the criteria for accreditation (see
2 below).

The Non-State Schools Accreditation Board (NSSAB) appointed Dr Murray E\}ans,
Principal Somerville House, and Mr Donald Langdon, Partner Hall Chadwick Chartered
Accountants as joint assessors who have prepared this report.

The assessors visited the school on three occasions: 16, 21 and 27 May 2003 for the

purposes of conducting the assessment. Prior to these visits on 2 M , the assessors
wrote to the school and provided a list of the information and docu equired for the

investigation. In conducting their investigation the asses tewed the financial,
organisational and educational material provided and interviews with the-

following people:

. All board members either in person or by telephone; & &
. The Co-Principals;

Finance Manager;

Manager-Administration; @

Student Co-ordinator and Heads of House;

Groups of primary and secondary teachgfs

selected from the staff listing by the as @

e A group of administration and ﬁnan@ SS

The assessors advised all interviewsgs that the co wlity 9f any comments made or
. far as p@t that the assessors could not

views expressed would be mainta
ensure continued confidentiality eir fing] report Was submitted. All interviewees

~ S -5‘
accepted these conditions. @
Since the assessors’ schoo@here hasb
school board. Many el@q been

siderable action from members of the
¢ assessors, with indications that various
. perceived omissions w compilation of policies has been developed
and supplied on C dated version\3f the original plan for the school has been
prepared and sexg, exyplanato %%::tlon provided in response to matters raised on-

§ in

site by the asses me 0 ation has been financial, reconciling identified
variations, an ucatioral, xample, explanations of factors leading to changes
in the LO wit quent staff losses.

shortcomings ome of what has been provided suBsequently and these

matters havexbeen referred to in the appropriate sections of our report.

2. SUMMARY OF FINDINGS

Overall, we have concluded that there needs to be a number of significant changes for the
school for full compliance with the accreditation criteria. Our conclusions with respect to
each of the accreditation criteria are as follows:
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2.1 The school’s financial viability
Section 5 Education (Accreditation of Non-State Schools) Regulation 2001

It is not evident that the school has the capacity to supply educational services to the
standards promoted in the school prospectus and in regular communications to the school
community within the timeframes consistent with the strategic business plans and
reasonable community expectations. '

In our opinion, at the present time, the school does not have access to adequate financial
resources for its viable operation and therefore does not comply with the accreditation
criterion. '

2.2 The school’s educational program and student welfare pro
i Division 3 Education (Accreditation of Non-State Schools) R

' -

©

1

. . .

Section 6 — The Statement of Philosophy and Aims in conj og with the new Vision

. Statement are appropriate and adequate documents and safisfy theaccredyation criterion.
- Section 7 — The school’s educational program provid ents j§ soundand is being

lying g#thy/the accreditation

managed by competent, committed teachers 2
criterion.

Section 10(1) — Written documentation, poli
to health and safety of staff and student reMot read

b@} theldchool’s Child Protection
g Witighe criteria relating to the health,

Section 10(2) — There are inade
Policy. In our opinion, the schoo
safety and conduct of staff and

Section 13 — In our opinion, the school does not have sufficient educational facilities and
materials (library facilities and resources) necessary for the effective delivery of the
educational program and does not meet the criteria.

2.4 The school’s improvement processes
Section 14 Education (Accreditation of Non-State Schools) Regulation 2001

The school is not currently conforming to the requirements of the accreditation criterion
regarding school improvement processes. The areas of concern are as follows:-
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e The strategic and business plan documents provided by the school were incomplete
and not up to date;

e Other than the monthly financial reports and statutory reporting, there is no overall
monitoring and reporting of achievements and indicators identified in the strategic
and business plans; and

e There is no effective regular communication to the various stakeholder groups within
the school community of the school’s performance as required under the accreditation
criterion.

3. BACKGROUND

3.1  Location @

Sunshine Coast Grammar School is a P-12, co-educational, i ent school located at-
Forest Glen on the Sunshine Coast.

. 3.2 Accreditation/Funding Status & &
Sunshine Coast Grammar School was granted 'l@on-s o9l status from
% S

1 January 1997, and preschool and secondary te school om 1 January

1998.

School in receipt of funding status for Ye r@ was appro om 1 January 1997
and funding for the preschool year and Ye wds grantedrom 1 January 1998. School
in receipt of funding status for Years 9, 1 were ed from 1 January 1999, 1
January 2000 and 1 January 2001 respectively.

The transition provisions of the E@ (Accrea’ Non-’State Schools) Act 2001

automatically granted full sch eceipt of%%y status for the Preschool Year to
Year 12 on 1 January 2002 for t ool.

©

3.3 Enrolinent Profi

bl

S

‘ The school commen 7 as a primax¥ school with enrolments in all year levels. A
Year 8 enrolment duced % pfogressing to the first Year 12 group in 2002.
The initial enro s 250/fudentsyrapidly escalating to the cuirent enrolment of
approximately tudents/ olments reported in the February State census
summarise as :

:; ENROLMENT NUMBERS
19 764.0
2000 904.0
2001 969.0
2002 1,026.0
2003 1,037.0

At the close of the 2002 school year, student enrolments had decreased by 166, additional
to the Year 12 exiting class. Despite this additional loss of enrolments, the school
commenced the 2003 school year with 1,040 students. This enrolment level is 210
students below the expectations of the original feasibility study.

(ST U
Fro i e s s
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3.4  Corporate Structure/Ownership

A search of the ASIC records and the corporate records indicate the following:

~

(a) The governing body is a private family com%any limited by shares.

There are 401 shares all of which are held by the |5*/()(®) family (400[s47(3)(b)

and [S47(G)0)

(b)|s47(3)(b) is the permanent Governing Director (i.e. until death, retirement or

resignation), however at this point in time he has been forced to relinquish his role as
he currently does not have the legal capacity to act as a Director under the
Accreditation Act.

(c) In addition to[S47(3)®) |there are four directors:-
. Mr Malcolm McComb (solicitor),

. Mr Ross Johnston (chartered accountant), %
. . Mr William Brewer (retired bank manager); and &

Mr Stephen Beebe (chartered accountant).

stood down.

orandj Asgociation and the
O as a tax exempt
um and Articles of

(d) The Chairman is Malcolm McComb, a posiﬁz h@

There are appropriate “not for profit” clauses in 3
Articles of Association and the company has approved4f;
body. The authority to appoint directors an chahge the M

Association resides with the owners. @
3.5  Funding History (State and Commonwealth) %>
(Data provided by the Office of e Education, nts and Allowances Payments

System, as at 1 August 2003) @ %

State Recurrent Grant Pay@
. 1999
‘ 2000 $90¢,186
2001 35

@ $1.079.9
2002 53,343
2003 t $968,886

(@
Commo h urren@ﬁyments
2 $891,082.50

2002 $3,131,577.99
2003 to date $2,551,904.10

B SR

Puge 4
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Capital Assistance

Year  Project Total Project State Commonwealth

Cost Assistance Assistance
1999  Construction of nine general $1,185,200 $146,700 $117,500
learning areas, extension of the L
staff room, covered walkways and
conversion of one general learning
area
2000 Construction of Library/Resource  $1,368,500  $215,800 $172,700
Centre, site works and furniture '
2001  Headworks charges $46,198 $23@ Nil

3.6  Major Lender @

From the financial records of the school and discussions me directors, financial

‘ support has been through the Commonwealth Bank,(with security/over land and
buildings, and with additional personal guarantees e shar s and three
individuals.

The directors have also advised that the schoo owin
monitored by the CBA. This is a constraint upon s rm
and its buildings.

3.7  Financial Information @ %
3.7.1 Historical Financial Data @ @

The financial statements ﬁom@?nd 2002%%6%161‘ with the management financial
reports for December 2002 a 2003 s ollowing:
Financial Performance 1@ 2002 2001
;g $ $
.Viﬁe\ 10,326,787 8,646,253
activities -
Sts (6,505,679) (5,100,098)
i (550,998)  (521,093)
(983,228)  (899,604)
(630,810)  (428,773)

(245,874)  (262,144)

. Revenues from ordi

Caretaking & cleaning (198,499)  (150,497)
Professional & legal fees (151,651) (93,229)
Other expenses from ordinary activities (993,418)  (787,204)
Profit from ordinary activities before income tax

expense 66,640 403,611
Income tax expense - -
Net profit 66,640 403,611

Repartto NSSAD
I:, o 5
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Financial Position

Total current assets 212,470 659,302
Total non-current assets 10,923,591 10,982,250
Total current liabilities 2,492,540 2,219,553
Total non-current liabilities 7,406,635 8,251,754
Total interest bearing liabilities 8,632,918 9,368,647
Contributed equity 401 400
Retained profits 1,236,886 1,170,245
Cash Flows

_ Net cash inflow from operating activities 33 1,091,878

‘ Payments for property plant & equipment ,186) (1,834,805) -

: Capital grants received ,434 181,183

Proceeds from borrowings 2,682,000

: . Repayment of borrowings (894,192)

' Net increase (decrease) in cash held (54 ,227,847
Cash at end of financial year 460,252
The draft audited financial reports of the schoo@ year/gnds ecember 2002
provided to us at the time of our visits to the S0 COKt§ ements highlighting

concemns regarding the school’s ongoing finangial operations.
1B and are repeated below: @

Note 1B - ONGOING OPERATIQA %
The following risk factors exist in rto the co@ongoing operations:

o The company has an excerrent l@?ﬁover current assets of $2,280,070

(2001: 81,560,251).
o The company had a ease j—Cas d for the financial year of $546,679

the facility had
e The compa
$8,632,9 89,36864 7

ers at the August 2002 census date were 1,046

: t under the loan covenants of 1,120 students. In addition,

interestsQuer for the year was 1.07 compared to the required cover of 1.75.

e There is continued uncertainty in respect of the role of the former director, J W
Burgess in the ongoing activities of the school, and in relation to any effect that this
may have on future enrolments.

The company’s continued operations are dependent on:

o The continuing support of the company’s bankers,

o The continuing support of the bank guarantors in respect of bank loans,

o The ability of the company to generate operating cash inflows sufficient to cover its
operating cash outflow, interest costs and required debt repayments,

Favoe 6
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e The school'’s ability to attract new enrolments and maintain existing enrolments.
The following actions and current events mitigate the risks outlined above:

o Written confirmation has been obtained from the company’s bankers that they will
not act on any breaches of debt covenants in relation to the existing debt facilities.

o As set out in note 21, a new debt facility was negotiated with the company's bankers
to replace existing arrangements from 1 March 2003. The interest cover requirement
was removed and the student numbers requirements have been reduced to 1020
students for 2003 and numbers determined by an approved budget thereafter. In
addition interest rates have been reduced and the company is all.
on deposit against the loans to further reduce interest. This ca
school has large cash reserves early in the year and again i
and government grants are paid.

o A full time enrolments officer was appointed in 2002574
enrolments were 1,060, compared to 1,040 in the 2003 bu

. e The school recorded three OP 1 scores in 2002(which is copffidered to be a
significant factor in attracting and maintaining enr. S,

ash ﬂs ]

$2.7 th

ruary 2003 student

or the’ 2003 year.
$2.9M held on

o The company has budgeted a basically break-ev
The net cash position at the end of Februarf3(
deposit to reduce interest obligations. This :
to date position.

o Four staff members were retrenched at th{ e

e No major capital projects are budgetedor3803.
3.7.2 Directors’ Fees

The Directors are entitled to be p tors’ fee € Memorandum and Articles

of Association. They are each i t of payment, which has been set at $20,000 pa
each for the 2003 year. This a epresents%% increase over 2002.
i
3.7.3 Remuneration of| %‘y Payieuts fo|547()0) [family
c/
. Members of the school ave arra for ongoing remuneration payments to

s47(3)(0) [by reclassj Wv; ments of finaRyial entitlements and assigning them to other
expenditure catggo 4 0% , e fin %oumts other than Headmaster’s salary. This has

been achieved &reamar&o arious payments, outlined below:

of an undocumented loan of $28,000 from|s47(3)(b)

2. $65,520~s new guarantee payments for loan security provided by the|s47(3)(b)|family.

3. $65,000 to the employment of |S47(3)(b) to a newly created, full-time position as

Manager-Administration from her former part-time employment in the IT section.

4. $75,000 as an interest-bearing, unsecured loan for six months to[s47(3)(0)
5. $40,000 as accrued salary entitlements of |S47(3)(b) from earlier years as

Headmaster. ‘

Teopetin e -
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In summary, payments totalling $265,520 have been made, or are intended to be made to
the[s47(3)(b)| family in 2003.

A maintained motor vehicle and payment of the |S4/(®®) |personal mortgage are
additional provisions.

3.7.4 Capital development
The school has undertaken capital development in excess of $10 million since its

inception, with only $400 contributed equity (shareholders’ contributions), plus the
amounts received in State and Commonwealth capital grants.

? 3.8 Deregistration of|*"®)®) | O

| | s47(3)(b)

E s4/(3)(b) | s‘ﬁ%subject of an enquiry-
: by the Board of Teacher Registration. The outcome w ision to remove his

teaching registration. As he also did not have the Com, zsszon Jor Cljldren & Young
. People Act 2000 ‘blue card’ required of individuals s g as me ;A S
governing body, he relinquished his role on the boar:
November 2002. He lodged an appeal against d@n
appeal against the cancellation of his teaching ation was
|s47(3)(b)

3.9  Appointment of staff and employme nditions/contr

Although documents relating to the a&@ere req they were not provided.
Therefore, there does not appear to.be any Wfitten contra the appointment o
s47(3)(d) [to the position of Headm orfor theé Qi embers of the school’s senior
executive.
The board has engaged in th rahon ts for the Co- Pnnc1pals at their
request, but the process is ot comple t than six months since they took up
office

. 3.10 Professzonalﬁ irectors :é c.
The financia -)- audj 1a1 reports indicated that at least two directors
(Malcolm Mc d Ste ebe) derive substantial fees for services provided to
the school, a 1 to themdirectofs’ fees. One director (Ross Johnston) is a former
partner ’s au

The Chai ’s firm provides'solicitor services to the school and that the fees for service
increased from $22,039 in 2001 to $59,811 in 2002, returning to $24,000 in the budget
for 2003.

Stephen Beebe provides accounting and financial advisory services to the school. The
fees paid for these services amounted to $63,318 for 2002 and $62,797 for 2001.

3.11  Strategic/Business Plans

A Strategic Plan for Building Development 2002 — 2014 was provided to the assessors
subsequent to their school visits. Although mention is made in the document of a
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Financial Strategic Plan and a 10 Year Master Strategic Plan neither of these documents
have been supplied to the assessors despite being requested originally in writing.

3.12  Land, Buildings and Facilities

The school site is an attractive one, aesthetically pleasing and spacious. It has
shortcomings typical of many new schools with first stage quality buildings and grounds
requiring further development. Despite this, the school has the needed space to match its
aspirations. The existing permanent buildings are in acceptable condition and seem
adequate in size.

The overall growth of the school has been rapid, despite the dir@’}belief that fee
levels are on the high side in comparison with other independent schodtsgn the area. This
fact would indicate a high level of community accep ofthe school because
enrolments have matched projected expectations, until t year. A negative
consequence of the rapid growth has been difficulty in pﬂ% buildings within the

time frames envisaged in the original feasibility study, and as announggd to the school
. community on several occasions.

A significant concemn is the presence on site 1@
which have been used for senior classes and for i
and

imited numbers.
place for several

schools that such buildings should be for short-
The current financial state of the school su
years hence although the rental charges a

Director, Stephen Beebe, is of the view thatdn aithual savifg of this amount would not be
sufficient to finance permanent replace bukidings.

The school has made a significa itment ati n technology and is well
provided with computers for stude taff use.
According to the School Libra@e Seco@%ﬁool collection at May 2003 was as

follows:
. Teacher Referende, 1,139
Reference 229
Non Fiction @ 1,294
Fiction \ 1,059
Senior ity 141
TOTA 3,862
ual 187
Vi 224
TOTALS 411
In total, then, there are 4,273 resources of all types, but not including computer based ICT
databases or www access resources

Information extracted from the school’s financial reports show the following:

Teaching Resources . 2001 2002 2003
Budget 257,000 245,500 214,000
Actual 262,144 245,874 68,633 (to June)

1 .
e N
Jae N
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4. CRITERIA FOR ACCREDITATION

The pertinent statutory clauses for the assessment of a school’s accreditation status are
Section 9 of the Education (Accreditation of Non-State Schools) Act 2001 and Divisions
1-5 of the Education (Accreditation of Non-State Schools) Regulation 2001.

Section 15 also is relevant, declaring that, for the Commission for Children and Young
People Act 2000, part 6, a person is taken to be a person carrying on a regulated business
under the Act by being a director of the governing body of an accredited school. This
requirement means that each director must hold a criminal clearance (a current ‘blue
card’) to continue to serve as a Director. @

' _ Section 11 of the Act requires that the governing body of an school must be a

corporation. %

‘ The criteria identified for investigation were the followin& &
- (a) the school’s financial viability

(b) the school’s educational program and studentQwelire ocess

(c) the school’s resources

(d) the school’s improvement processes

Each criterion will be addressed in this r§ :
5. SCHOOL’S FINANCIA ABILITY S)
(Division 2: section 5 Regulation) @

Section 5 of the Regulation pro f: at:- %
“A school must h cess to a@ financial resources for its viable
operation”.
. 5.1  Recurrent 0@@ :é
In 2001 the scho asu on rrent operations of $403,611 after depreciation
of $521,093. Th ausefd s s that, with outcomes from other financial periods,

Q%

allowed a level/6R¥etained profits to be built up. Although an addition to
buildingg annoy @ amtzcommunicated to the school community for 2001, it
did not '

In 2002 the school experienced significant financial problems and recorded a surplus of
$66,640 after depreciation of $550,988. This was caused by a lower enrolment than
budgeted, over budget expenditure on operating costs of approximately $270,000
including unbudgeted redundancy payments of nearly $100,000, and over budget legal
costs of $41,168 including the fees associated with the advice to the school on the John
Burgess case. Principal repayments of approximately $1.2 million were made on school
loans, seemingly as a requirement of the CBA. The result was a very tight cash flow
situation by the end 0f.2002. In fact cash resources fell by $546,679 over the financial
year to an overdraft of $86,427 at year-end. Buildings supposedly to commence in 2002
were deferred, according to the Directors, until as late as 2006 at the earliest.

P oo NI
e i
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In 2003 the school has budgeted for a recurrent surplus of $608,115 after depreciation of
$597,149. The surplus has been achieved by cutting several areas of expenditure, notably
classroom and other resources to support the educational program, and the employment of
first year, or relatively inexperienced young teachers is planned to attain the intended
outcome. These decisions have led to some agitation among teachers as reported by them
in interview. Over the three-year period, 2001-2003, budgeted and actual expenditure for
educational resources has decreased annually despite increased enrolments. The end
product is lower expenditure per student on these resources.

The school’s financial viability in 2003 has been eroded by particular intended costs

which include $80,000 for Directors’ fees (a 100% increase o 2 payments),
; $22,000 plus fees remissions to support loan guarantees provi arious people,
| $65,000 annual lease fee over vacant and unused adjoining the payments and
| .

loans t0|s47(3 and| s47(3)(b) |amounting to $265,520 enun& ter.

PY 52  Financial Position &
The current debt per student is in excess of $8,000, w t unregzonableJor a school
in its current stage of development.

@ﬁy l@ ¢learly indicates

DA
rking capit w

The position of the school against a number of ke

the position. @

Current ratio

1.20
1.00

0.80

0.20 1= £ s /

S i
/. ' & S
45' al <?u Actual Average Average

High Low

N

The importance of this ratio is that it shows the capacity of a school to pay its debts as
and when they fall due. The ratio compares the level of current assets available to meet
current liabilities. A ratio of 1 is regarded as sound. The operational activities for
independent schools are very much contained within discrete annual periods. As such,
there is an expectation that at the end of each financial year there will be sufficient current
assets (cash, receivables, inventory and short term investments) available to meet the
existing current liabiliti’es, in particular, payables, provisions and other current liabilities
(fees in advance).

[
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8 As can be seen from the graph above there is a substantial shortfall in the amount of

. current assets available. This means that future cash flows will have to be allocated to
cover the previous year’s debts. The future cash flow could come from future operating
surpluses or additional borrowings. However, the school has not prepared longer-term
financial models that show how these funding issues will be handled.

Debt per Student

Long term debt per student

: $10,000
{ $9,000
$8,000
$7,000
$6,000
$5,000
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‘ $2,000
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: I by,
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20.00%

15.00%

. 10.00%

5.00%
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\/
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Q)

These two\gr>aphs analyse the current long-term debt position of the school. At 31
December 2002, the debt per student amounted to $8,222 having reduced from $9,463 at
31 December 2001. In our opinion this level of debt compares favourably with schools at
a similar stage of development and is not cause for undue concern.

Average

Actual Average

High E Low

The next graph shows that debt-servicing requirements consume approximately 21% of
total revenue. This is 6% to 11% (5600,000 to $1,000,000 in cash flow terms) over the
benchmarks used by the Block Grant Authority as indicators of sound school
management. This is a cause for major concern given the school’s current stage of

development.
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5.3 Directors’ Fees

The payment of directors’ fees for school board membership is most uncommon.
Comments made during interviews and in correspondence received indicate that these
payments are perceived by many in the school community as an outflow of funds that
could be spent on school needs. The Chairman of the board and other directors have
contended that these payments are justified by virtue of the workload of the board
members, which they claim to be excessive in comparison with other schools.

loss of the Head of School, public disquiet and intense media pre: ,gignificant cash

The board members are under pressure due to the circumstances of 2002 which led to the
flow difficulties resulting from a lack of support by the CB hools primary

financier, and its insistence on large loan repayments. seyere are only four
Directors, each is required to carry a heavy workload atcthisNime in the interests of
performing their duties.

5.4  Remuneration of|547(3)()

The issue of remuneration for{s47(3)(b) i

one i . It would appear
that remuneration is still being directed to K even thoug hg/has been stood
down from his position. )

There does not appear to be any written corﬁ@r the appoin@t of|s47(3)(b) to

the position of Headmaster. In the absendg.of’a contrad)\of employment for him, 1t is
difficult to confirm his actual entitleme ough t d members appear to have
proceeded on the assumption that sich details are knowirto .

In summary, payments totalling $ have been , or are intended to be made to
the[s47(3)(b)|family in 2003 O

With respect to the payme@els‘w@(b) ilf)we make the following comments:

Itten con mployment we were unable to verify the
yment to |SX{(3)(0) certified as being unclaimed
2002 &g&; yéars. Also the payment of amounts to[547(]

d sa

entitlements from previous years is difficult to

REGI
con ‘- absene®’ ofkawritten contract of employment and the lack of any

recor rued entitlements of [s47(3)(b) in the school’s financial

1. In the absence

S.

Theddecision was madé in 2003 to pay loan guarantee fees to[s47(3)(b) |

3. |547G)(b) was promoted in 2003 from a part-time position in the school’s

information technology section to the full-time position of Manager—
Administration.

4. |s47(3)(b) has been provided with an unsecured loan. Members of the board

advise that this load was made on the basis that it represents an advance payment

against the estimated redundancy payout for [s47(3)(b) should his appeal

against the Board of Teacher Education decision be unsuccessful.
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5.5  Strategic Planning for Capital Development:

The school has undertaken capital development in excess of $10 million since its
inception, with only $400 contributed equity (i.e. shareholders’ contributions), plus the
amounts received in State and Commonwealth capital grants. The current debt per
student is in excess of $8,000, which is not unreasonable for a school in its current stage
of development, but in association with high debt servicing arrangements, has led to an
inability to proceed with advertised and promised capital developments in the immediate
future.

The school is highly dependent for its continuing viability upon mai@&g or improving
current enrolment levels next year. The experiences of the second 2002 coupled
with the current uncertainty surrounding the status of|s47(3)(Q(\e¢ads to uncertainty
about the school’s capacity to continue to attract cliﬁ out further capital-

commitments and a resolution acceptable to the school co of the |s47(3)(b)

case.

A Strategic Plan for Building Development 2002 —
subsequent to their school visits. Although ti
Financial Strategic Plan and a 10 Year Master S 1
have been supplied to the assessors despite bein
these deficiencies, the Strategic Plan for Buil evelop
of an incomplete set of planning documents.

The current situation for the school is {ts/)Fapacity t legitimate expenses, plus

other intended outlays, is perilougy without causing gexious~eyosion to the educational
program and the building progr the schad tion, without significant
restructuring of long-term borrowi evidence o ained and increased enrolment
trends, the school’s long-term @a and edu§ifional outlook is uncertain.

In our opinion, at the pres ime, the scho@ not have access to adequate financial
resources for its viable ign and fore—does not comply with the accreditation
criterion. The schoo to prep er-term business plans with associated
financial models th e strategies tg\be employed to ensure the school’s financial

future. \
SCH(@ EDU &L PROGRAM AND STUDENT WELFARE

S

6.
6.1 St ent of Philosoph$ and Aims
(Division 3: Section 6 Regulation)

Section 6(1) of the Regulation states that a school must have a written statement of
philosophy and aims adopted by its governing body that is used as —

(a) The basis for the school’s educational program; and

(b) A guide for the school’s educational and organisational practices.

Poport i s
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The Memorandum and Articles of Association contain a statement of philosophy and
aims of the corporation and, thereby, of the school. The statement appears broadly
consistent with the Adelaide Declaration on National Goals for Schooling in the Twenty-
first Century. The statement of philosophy and aims is not widely published in
documents in complete form, but there has been a trend among teachers to include a
statement consistent with it in the Introduction to each Work Program produced for the
QSA. Recently, also, a Vision Statement has been prepared for the school and it appears
in several locations on the campus. Teachers interviewed seemed committed to the
Vision statement and prepared to endeavour to fulfil its requirements.

appropriate and adequate documents and satisfy the accreditation cri

6.2  Educational Program
(Division 3: section (7) Regulation) %

Section 7 of the Regulation provides, inter alia, that %ihool mugf have a written

The Statement of Philosophy and Aims in conjunction with the new % ion Statement are

' educational program that has regard to the ages, abiliti titudes
the school’s students and the program must enab@ dentgyto at

“Queensland standards of learning or standard g comffaraple o Queensland
standards of learning”. '

The school produced its first set of Year 1 uates in e OP results were
commendable and the teachers and Boa ers were veryproud of the results.
Examination of the curriculum documents aléd a highQevel of compliance with QSA

requirements. All work programs hav accredatatiod, Examination of student
portfolios showed appropriate levéls of intellectual demand of)students and achievement

by them. There are facilities de to provids aJiondl education and training
courses and they are being us these purpose Several students have been
successfully placed in school- 1neeship§%
The school staffing struc vides for Q%éto&l care through class teacher roles; a
House system and a Stugde ces segt of these provisions were observed to be
in existence and functi 52 i erviews with teachers and Heads of House
. revealed them to betarmig i ith a shared commitment to the welfare of
children in thejr ¢ [ ervices provisions were commendable in such a

young school, Wi i and extension programs, including detailed
individual lea student in the programs. The layout of the School
campus facili

All stu are required to~héye the approved Student Diary. Here are listed many of the
routine ru egulations, and Policies of the school. A Teachers’ Handbook is supplied
to all teachers and contains similar but more extensive detail.

It was concluded that the educational program of the school was most satisfactory. The
school’s educational program provided to students is sound and is being managed by
competent, committed teachers. In our opinion, the school is complying with the
accreditation criterion.

Pape 15
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6.3  Health, safety and conduct of staff and students
(Section 10 Regulation)

6.3.1 Workplace Health and Safety

Section 10(1) of the Regulation provides that a school must have written processes about
the health and safety of its staff and students that accord with relevant workplace health
and safety legislation.

There is a Health and Safety Committee that meets regularly. There is a Workplace
Health and Safety Officer. Written documentation, policy statements, and compliance
logs, especially those pertinent to Australian Standards, were not readi ilable at time
of inspection. However, a CD containing the following policies ubsequently

provided:- @

Behaviour management;

EBA (staff conflict of interest, anti-bullying, sexual haragsment); - -
Emergency management; & &
Excursions;

First aid;

Outside school hours care; @

Security;
Staff handbook; and

Student welfare. @
Sk

We are satisfied that the policies accord releva lace health and safety
legislation and therefore comply witHthe accreditaﬁ@n.

6.3.2 Care and Protection of Childye

Sections 10(2) to (8) require that thexehool ha %%ge a policy and procedures for the
care and protection of child harm. ition, the processes must be readily

accessible by the staff an r fud and ide_for how the staff and students are to be
‘ made aware of the proceskk @’

The school does av@ld Pr Wolicy, the scope of which conforms with the
Act, with the exce t it is Yited tovincidents between teachers and students. This

limitation appea strict thé scopeof definition of ‘harm’ as specified in section 3 of
the Regulatjons.

coming is the ‘. Gtthat the policy has not been widely disseminated within
the school orteparents. Teachers and those in administration claim not to have ever seen
the policy document and so were not aware of its contents or the procedures to be
followed in the event of suspected or actual harm to students. Staff members appear not
to have been provided with in-service education about the policy.

It is a requirement of the Act that the policy statement be readily accessible to staff and
students and that written processes provide for how staff and students are to be made
aware of the processes to be followed when abiding by the policy.

In our opinion there are inadequacies with the scope of the school’s Child Protection
Policy.

Report to NSSAD
Puge 16
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AT a5 5 5

We consider the school is not complying with the criteria relating to the health, safety and
. C conduct of staff and students.

7. SCHOOL’S RESOURCES
(Division 4 Regulation)

7.1  Staffing
(Section 11 Regulation)

Section 11 of the Regulation provides that a school must have a s@t number, and

' appropriate types, of staff necessary for the effective delivery of 1’s educational
i program.

Teachers are appropriately qualified for the duties being unde and the requirements
of the Board of Teacher Registration appear to be met wigh respect to cyfrent registration.
’ . The number of teachers is appropriate to the educati rogram ¢ role of the
’ teacher-librarian in the secondary school is severely ded by r person to

carry a large teaching load of four classes (mo “half o¥a aching load).

The result is that strategic planning and effecti gement _d Y the library are

restricted due to a lack of time. There is a need t ess th' 1Y the short term to

ensure an effective library and information s rovisio % lers and to students.

As reported by the Head of English, a signific cademic deparhy

‘the impacts upon the delivery o enior curt areas of English and the

Humanities areas are sevre and adverse. herX\within these areas have
t their te ith the purchase of their own
len

s to borrow resources from
colleagues elsewhere. ((Dg4 te these efforts, access of students to a wide

range of resources apg ditep roprz'at@es rced library has not occurred.’
There is a shortage of epg”/ aides istrative support staff in the school in
comparison with benc or non-g ment schools employed by the Block Grant
‘ Authority. In the Jy ool, for exalple, the percentage of teacher aides for the
number of classes i@h

pared to the expected range in similar schools of
30-35%. In th% Ty sc r support staff members are in extremely short
supply. Asar , Peachers i bo
'- same is true for some administration staff members. The

e secondary and primary sections of the school are

ordering staffpnery and stores,”and booking buses, all in addition to her duties at the
Student Service Desk: a busy job in its own right. She indicated that she does not get any
assistance, even when she needs to go to the toilet. On such occasions the student
reception area is unmanned. Other staff members carry similar heavy workloads.

The school is fortunate to have committed staff willing to make such sacrifices, but there
is a need to ensure that the health and wellbeing of staff members is foremost in staffing
policy decisions.
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While the school has sufficient, adequately qualified teaching staff, there is a lack of
teacher aides and administrative support. Therefore, in our opinion, the school is not
complying with this criterion.

7.2 Land and Buildings
(Section 12 Regulation)

Section 12 of the Regulation provides that a school must comply with relevant land use,
building, and workplace health and safety, legislation in relation to the location of the
school and its buildings.

We believe the school has complied with the relevant land use, bui and workplace

health and safety legislation in relation to the location of the school it$/buildings.
However, according to the Chairman, the local Council has wement that the school-
_; have an external exit to the site in the case of emergencie¥: JS cannot be achieved
; without acquiring additional land. A lease was taken ovey adjoining lap@, along with an
' . option to buy. The lease payment of $65,000 per a%seems @Z high for
? . undeveloped land. A recent valuation has confirmed nd haga valiedn excess of
the option purchase price. Acquiring the land wauld provi itional equity to
the school, with some possibility or the bank r Qg one or ‘guarantees, or
allowing the Board to renegotiate the terms o t loa a lower rate of
interest. It is not established at this time that will ¢d to extend further
loan funds or, if so, under what conditions.

In the near future, the Board may need offow a futher\3500,000 approximately for

land costs, with considerable additisgal roaddevelopment costs) to create an external exit
to the site. Q

There is a related problem in t Council ot be assumed to permit exit from the
school site in the area propose se of li pediments on the quiet enjoyment of
existing residents in the sn@re the traffid dis§harge would occur. :

Therefore, although the(gc S curren g arrangements for the second access for
. emergencies, this ac t in place at\this point in time, and given the possibility of
objections it is not make aQ%ion n this criterion at this stage.

73 Educa diﬁﬁa@eﬁazs
(Section 13 R@n)

Sectio RegulatioQrovides that a school must have the educational facilities
and materi ecessary for the¥ffective delivery of the school’s educational program.
The school has made a significant commitment to information technology and is well

provided with computers for student and staff use. The annual financial lease
commitments are considerable to sustain this provision.

There is serious neglect of the other main information source, library resources, especially
in the secondary school. The location used for the secondary library is a large classroom,
half of which is used.for computer access. In place of a custom built facility, the
provision is quite inadequate; a situation that may be tolerated in a developing school for

RTI Application - 340/5/2011 - Document Number 201

B



Sunshine Coast Grammar School: - Complianee with Accreditation Criteria

a short time to accommodate master plans. The prevailing situation at the school appears
more long-term, with any change, according to the Directors, unlikely before 2006.

The Secondary School collection at May 2003 (as noted above) included 4,273 resources
of all types, not including computer based ICT databases or www access resources.

Standards recommended by the Australian Librarians Association for a foundation
collection for a school with 461 secondary students, is a total of 10,454 resources. The
school has less than 41% of the recommended minimum holdings without considering the
age of the school’s holdings. The recommended foundation collection is for an up-to-date
collection with an average age of resources of less than 10 years.

The size of the book and periodical collection is inadequate for a scering Year 12

| courses and there is no evidence of a serious financial inten tify this situation.

Even for a relatively new school it is obvious that there has a commitment to the-

: provision of adequate library or other research resources. T report that they have

attempted to compensate for this shortcoming by proyiding their owh resources, or

l . borrowing them from other schools, in order to ensure their sm& not short-
changed by an inability to access needed resources.

Budgeted and actual spending on educational resqukel

years (with the 2003 being budget figures only a ime) w) = ents have been
increasing annually in that period. However oard, on 4 f the co-principals,
recently provided an additional $43,000 for edYesources.

here is a serious lack of
ed stated that they were

purchasing resources from their o es.

It is a standard budgeting princ@at a sch %/Eh\o\ﬁd match its enrolment growth with

Teachers in the Junior School reported @y had e
coloured paper for student use by.the end of term 1 ang
literacy and numeracy resources f classes. ’:@ i

equivalent levels of spendi ucational {ésoufyes. At SCGS, however, departmental
budgets have been reduce ] partments struggling to provide even
minimal levels of studghp/R sic and Art are cases in point, among

imal as to call into question the capacity of
program of studies. For example, the Art

Department bu dechif in 2001 to $19,000 in 2003 despite an increase
in student nu \ allocation for the Junior School decreased from
$104,000 in 2@ 7 $10,000 of which was earmarked for payment to
the Hea u g net result was $52,000 for the needs of 512 students
and 35 :

There has been an erosion of school resource spending in past years, other than in
information technology resources where the school is well provided. The consequence of
underspending is that the stock of resources in several areas, particularly in the secondary
school, is below minimum acceptable levels. These circumstances can be tolerated only
in the very short term before significant consequences result for the school’s educational
program.

In our opinion, the school does not have sufficient educational facilities and materials
(library facilities and resources) necessary for the effective delivery of the educational
program and does not meet the criteria.

Dyt
S
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8. SCHOOL’S IMPROVEMENT PROCESSES
(Division 5 Regulation)

Section 14 of the Regulation requires schools to have systematic procedures to ensure that
strategies and outcomes are monitored in order that goals might be achieved. Commonly
in schools these improvement processes are contained within Strategic Plans, Business
Plans, and Annual Reports. Strategic Plans may cover a spread of years, with five and ten
year models being the most common. Business Plans may relate to the same period as the
Strategic Plans but there should be an annual Business Plan supporting the budget for the

current year. Annual Reports exist to provide stakeholders with details of how well the
school met the intentions of the Plans. All of these documents s e written and,

variously, should be available to selected stakeholder groyps in the school
community. The common object in schools is to achieve a d@@znsparency’ about

school plans, intentions, and the strategic decision-making 0

This understanding of planning and communication is largely missing injfie operations of
. Sunshine Coast Grammar School. No evidence was %d of a licit planning
- - documents or written rationale for patterns of opel@ ring g2hool ¥wits, despite

being requested in the original letter sent to the sgho d and/zeiterated during visits
of the assessors. Subsequently a Master Plan d t was pro outlined above

in the section entitled, ‘Strategic Planning for C evel
i fforts to communicate

Members of the School Board appear wel] ixentiohed, but theiry
the reasons for decisions to the school
responsibility of carrying them out have en succ,

It is not the practice of the Board lish Annia or the school community.
There is a School Magazine, but t a report on pipgress towards key performance
indicators. The school holds a@gzl::n undeyg the Accreditation Regulations to provide

annual reporting to the scho unityabo e achievement of improvement
strategies. To some degree/this3s addressed \ln_Spgech Day reports but there appears no
attempt to provide consj s of i abte“indicators of school performance over
time.

accreditation cri arding §chooNynprovement processes.

Dr Murray Evans Mr Donald Langdon

We conclude tsat sfhool i currehtly conforming to the requirements of the

Page My
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Non-State Schools
" Accreditation Board
" Queensland Government

Fax Message

TO Company/Section: Fax No.:
Mr M D McColm Sunshine Coast Grammar School Pty Ltd (07 ) 5443 7053
__(C/- McColm Matsinger Lawyers)
FROM .
Name: Professor Roy Webb 2 September
2003
Job Title: Chairperson e No.: (07) 3237 9947
Branch/Unit: Non-State Schools Accreditation Board ~r Fax No.: (07) 3237 0004
: ' N\
| SUBJECT:  Compliance Notice N ~Pages(including this): 27 |

.Lener and Compliance Notice following. Originals to follow by post. @ @\

Floor 21 Education House

30 Mary Street Brisbane 4000

PO Box 347 Brisbane Albert Street BC
Queensland 4002 Australia

Telephone 07 3237 9947
Facsimile 07 3237 9946
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Fax Message

Non-State Schools
| Accreditation Board
Queensland Government

T0 Company/Section: Fax No.:

Mr M D McColm Sunshine Coast Grammar School Pty Ltd (07 ) 5443 7053
(C/- McColm Matsinger Lawyers)

FROM , )

Name: Professor Roy Webb Date: 2 September

Q b 2003
Job Title: Chairperson on€ No.: (07) 3237 9947
Branch/Unit: Non-State Schools Accreditation Board O No.: (07) 3237 0004

[ SUBJECT:  Show Cause Notice

“Pages(including this): 35 |

..etter and Show Cause Notice following. Originals to follow by post.
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PARSONS, Patrick

From: VOGLER, Laurie

Sent: Monday, 1 September 2003 5:33 PM
To: PARSONS, Patrick

Subject: Contact for SCGS governing body chair
Pat

I talked to Malcolm McColm this afternoon. He is very appreciative that we will fax
the Board's correspondence directly to his office. He knows to expect it in the next
day or sc. The fax number is 5443 7053. The postal address is: PO Box 737,
Maroochydore Q 4558.

LV
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Education Qld Office of Non State Education
Tax Invoice Number: 10111
Our Ref: 2456

FEE SCHEDULE

Professional services for the period ended 22 August 2003.

Further work on the report on the Sunshine Coast Grammar School
including liaison with Crown Law $13,370.00

$13,370.00
$1,337.00

$14,707.00
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€C Hall Chadwick

Charrered Accountants & Business Advisers

TAX INVOICE

Account for Professional services, charges and disbursements

30th June 2003 g
DWL / 504474

N QUEENSLAND
DO%%?}%ANqOMANAGSMErIT UNIT

12 UL 2503

|

EDUQLDL1 / CO0S

Education Qld Office of Non State Education
PO Box 33
ALBERT STREET QLD 4002

Professional! services for the period ended 22 June 2003.

Services in connection with the review of the Sunshine Coast E;amm

' School Pty Ltd.
‘ N Y | Approval Certification Incomplsts Inf,
| cerllty thats In the Invol
. The relevant prior approval Is filed In
. The coods/serviceaiworks claimed herel
. Funds are avsllable to mast the expans
. Whe'a an expense may [ncur Fringa Be
Expenses Declaration form has ba
. Thisls a K !Evolaas stlp
Signature:
Deslgration:

Fi.e Refsrence Numb

Aszet Number (i applic

CG'L Accoyns:

Tax Conde: A—(
”I?Sﬁsjn: @

=k

ol

ABN 91 192 068 422

Drsbane

Level 16

Hall Chadwick Centre
120 Edward Street
DBrisbane 4000
Queensland Australia

GPO Bax 736
Orsbane QLD 4001

Telephane: (07) 3233 355

Facsimile:  (07) 3233 356

Email: heqldinta®@
hallchadwick.cam

Other firmns in:
Sydney
Melbourne
Perth
Adeiaide

www . hallchadwick.com <

Norional Associarion
Hail Chadwick

Internotionol Associotion
AGN Inrerncrional

Associations of
Independent Firms

!“3 IR
4 JUL L

- [

o R4 R
Tax included in the $1300.00
TOTAL PAYABLE includi T $14300.00
This amount is payable within he date abo
. queries on this account plea n eg Monteiro on 2333405
' Please rear along perfororeq line
)
DWL/ 504474
EDUQLDL1 / CO5
Education QId Office of Non State Education
PO Box 33
ALBERT STREET QLD 4002
TOTAL PAYABLE including GST $14300.00
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. PARSONS, Patrick
From: MACQUEEN; Suzanne
Sent: Wednesday, 20 August 2003 8:23 AM
To: PARSONS, Patrick
Subject: FW: Commerts on the report .PLEASE GIVE A COPY OF THIS TO ROY FOR ME.

Pat
Tricia E's response.
S

Sue Macqueen
Senior Project Officer @
Office of Non-State Education
Tel 07 3237 0105
Fax 07 3237 0004 %
‘ ————— Original Message----- &
From: Alan Evans [maiito: pevans3@bigpond.net.au] &
Sent: Tuesday, 19 August 2003 10:14

To: MACQUEEN, Suzanne @
Subject: Comments on the report .PLEASE GIVE A COPY O ROY E,

Hi Sue - for Roy please.

Dear Roy @ Sg
I have been through the report - and the B ation pap @

I congratulate the assessors on their appré&fated the clarity and succinctness of the

information paper.
It would seem to me that the B @d hav is@rher a compliance notice or a show cause

‘ and it would seem appropriate (o e forme st step. - ie I would be in favour of issuing a
s I will not beion hand to hear the discussion, I am happy to go

with what the membersg fe appr <%cﬁon.
I am sure the school Zempadiivess anr&%mme of the simpler inadequacies in order to comply

with the accredit gria. Q
However - the iS3uNs a serious one as is the one with regard to the suitability of

the governing body>I am not sure what the answers are, but the report certainly raises some
questions. It would seem that it is permissible for the Directors to receive payment under the
corporation's Memorcr.da and Articles, although most schools’ board members are unpaid.

There surely have to bz some issues related to conflict of interests in some cases - esp Stephen
Beebe - if his firm is connected to the audit process?? and also Malcolm Mc Comb - were the legal
fees paid - out of government funding and/or fees to the school???? - if so - there is again a sense
of unacceptable & inappropriate financial management.

As the school board hes a fiduciary responsibility for the financial management of the school, this,
together with the inadequacy of planning and monitoring of the school's operations, does raise issues
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about their suitability fo continue as directors. Added to this - it would seem that the way the
company memoranda ard articles are constituted would appear to make them pawns without power for
the owners.

If, as appears to be the case, there has been a growth in enrolments, hence income, together with
Commonwealth and State funding - surely the manner in which this is expended has to be directed to
operations and not payments to the|S47(3)(0)|family.

What happens with regards to the fact that the[S#7(3)®) |own the school and are the ones who
appoint the Board etc????

What sort of pay-out will they be looking to give- considering the fact that the school is in

a "perilous" financial situation?? And is that our business anyway??? - or i§({}/6kto see it as part of
the reason for the school's ability or otherwise to meet its financial oblj an order to maintain
future viability?

If the school cannot provide adequate resources for their educafio%g@mmmes and also not begin
. on the provision of appropriate and adequate facilities until at leggt 2006 - whef does that also mean
with regards to the school's future viability??

)
3

—

[=]

-3

Do we need to get more legal advice re what the long-tefx might be, if the

s47(3)(b) | family refuse o divest themselves of the comp 4/hat optie the school/Board
have to set up a differznt corporation????

Is there other information we need, to be in a sit Qassis‘r he schvél and the Board, in an
optimal manner, in dealing with this very sensif@ossibly desXxuctive situation ?

I am really sorry I will not be at the meeti but the ce esday made it impossible for
me.

Warm regards @
Tricia (E) @

------- Original Message-------

From: WACQUL SN Suzanne

Date: Tuesday, 19 August 2003 9:06:53 AM

To: Bilt Lane; J 2 M. ; John Roulston Roy Webb: Tricia Evang. Tricia Reus?t

Subject: NSSAB extraordinary meeting - 20 August 2003 - Assessors’ Report
Dear Board Members

The assessors’ report on Sunshine Coast Grammar School has now been signed.
Following is a copy of the report (22 pages) for consideration at fomorrow's board meeting on Floor
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21 in Education House.
Cheers
Sue

Sue Macqueen

Senior Project Officer

Office of Non-State Education
Tel 07 3237 0105

Fax 07 3237 0004

&2 IncrediMail- Email has finally evolved - Click Here @
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@ Accreditation Board
Queensland Government

INFORMATION PAPER
Meeting date: 20 August 2003
From: Director, Office of Non-State Schooling
Date of issue: 19 August 2003 @
Subject: Assessors’ report on Sunshine Coast ool
PURPOSE %
‘ 1. The purpose of this paper is to inform the Board il%ection e assessors’ report
mplying wi e accreditation

on whether the Sunshine Coast Grammar Sch@

criteria. E

BACKGROUND @
1.  Following information received by the 7 on 2 Ma§n2003 the Board resolved:

Evans) to prepare a report on
1d; and

(i) to appoint assessors (
the school’s compliance Psitk

(i) to commence an inve .(hu- into the suitability of the school’s governing body.

2. The school’s governing hod

lying with the accreditation criteria.

mform@ iately of this decision by letter.
3. The assessors visited 0.), ol on 16, 21 7 May 2003 for the purposes of conducting
ssZi

4.  In preparation gf % e a ors have been advised by the Crown Solicitor on

proceduraldairne$s matters.
5. The asses ort is n ised and in a form suitable for submission to the Board.

sideration on whether the school is complying with the accreditation
oard has mber of options, viz.:

®

(i1) give notice to the governing body that it intends to take no further action;

undertake further investigations;

(iii) 1issue a compliance notice to the governing body; or

(iv) issue a show cause notice to the governing body proposing to cancel the school’s
accreditation.

Attachment(s):  Assessors’ report on Sunshine Coast Grammar School

g bschool hine coast hool\info paper 19 august 2003.doc
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NB: Hand-written paragraph numbering
added by the Board for convenience

18 August 2003

Emeritus Professor Roy Webb AO
Chairperson

Non-State Schools Accreditation Board
PO Box 347 .

Brisbane Albert Street BC Q 4002

Dear Professor Webb

complying with the accreditation criteria under the E.
Schools) Act 2001, further information that g
accreditation criteria outlined in the Regulatips
information is set out below for the information ot}

The further issues are as follows:

i, Corporate Structure & Financial Vla@

| .1 The original vision and the subse directions\ ' ) school emanate from its

founder and owner,|s47(3)(b) ’\\ he stood he was the only educational
specialist on the school’s bo ese s have not been replaced. Under the
current corporate structure whi ngoing f the school rests with the Board of

is able to determine the board” This creates a dilemma for the current
board members, as the ith|S47(3)(b) regarding educational

’~ and ownership ma \their independence from him. This helps to
foster the 1mpre331 continues to be a significant influence in the
governance of 1 ' .

Directors of the goveming% s47(3)(b)  (( [asQwner holds ultimate control in that he

1 .2 However, fr
rightly 2
and e 'ﬁanagmg s

. \.% Under the existing structure it is almost impossible to refute this perception. If the
structure is not addressed this perception has the potential to cause significant damage to
the school. For example, as mentioned in our report on the accreditation criteria, at the
close of the 2002 school year, student enrolments had decreased by 166, additional to the
Year 12 exiting class.

-4 When surveyed by the school’s enrolments officer, parents of many of the 166 indicated
‘dissatisfaction with the Headmaster’ as the reason for cancelling their enrolments. While
it is a tribute to the school that it commenced the 2003 school year with 1,040 students,
this enrolment level is 210 students below the expectations of the original feasibility
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study. The enrolment for 2003 appears to indicate that the public image of the school has
not, as yet, been irreversibly compromised by the events of 2002, however, there are

serious concerns regarding the school’s ability to maintain or improve these enrolment
levels if|s47(3)(b) remains associated with the school in any capacity.
Other matters emanating from the existing corporate structure that reflect on the school’s

financial viability are the following

1. The payments totalling $265,520 which have been made, or are intended to be made
to the|s47(3)(0)|family in 2003; and

2. The payment of directors’ fees for school board membership.

On the matter of the payments to the |S47(3)(b)|family, within t community it is
s47(3)(b)

believed that the family is being paid a considerabl that this is both
unconscionable and.financially hurtful to the school in its pres ifff€ult circumstances.

These payments, have contributed to a climate of distrustyn which the Board and the
owners currently are perceived to operate. &

appear to be any conscionable justification foKthis i ag/it is made to[s47(3
ﬁ

47(3)(b) [rather than|s47(3)(b)

We also mention in our report on thea
fees for school board membershi mments made during
interviews and in correspondence Y& s licgtc that these payments are
perceived by many in the school : tflow of funds that could be spent on

school needs. Z

Lack of Effective Wo elation ween the Board and the School
Executive

payment of directors’

Since the foundat‘izgq\(@choolﬁ< 7@ has been the [s47(3)(b) |
~ W/

4 )
[547(3)(0) NN AN | The relationship between

him and the boa een extremelyoose and he has provided the vision for the school.
: @ w asifions throughout 2002 whilst his case was being

heard, bei f# ] 1 but the ownership in November 2002.

The departure O

s47(3)(b) created a management vacuum, especially in educational

expertise, which still persists and has not been adequately addressed. Steps were taken to
establish a new executive at school level. The school community was advised at a public
meeting in November that the three existing co-principals would lead the school for the
balance of 2002 and in 2003. In December, after the school year was complete,
|s47(3)(b) [5473)(0) was made redundant. This was
announced as a restructure necessary for financial and budgetary reasons.
in interview, believes it was because he refused to support [s47()b)  [when called

upon to do so by the Headmaster, and because of extensive periods of sick leave.




s47(3)(b) |advised that he repaid to the School Council the full amount of his sick leave
($11,009.98) prior to his termination. The remaining two co-principals were appointed to
lead the school for a period of 12 months.

2.73  The directors have advised that there have been several discussions with the co-principals
regarding their roles and the Board’s expectations but these have not been provided
systematically in a written duty statement. After a number of requests from the co-
principals written contracts were finally provided in May. At the time of writing, these
have not been signed by the co-principals because of dissatisfaction with some of the
terms.

of delegated
school. Board
e belief that the
een put in place to
omoting an existing

2.4 The board appears unwilling to provide to the co-principals the full
authority that is normally associated with the principal of an ind
members have advised that the main reason for their unwillin
co-principals lack the necessary experience. Other arrangeme
cover the perceived shortcomings. This has involved the boar

. part-time employee[s47(3)(b) [to a newly created r
This appointment has been viewed with suspicion by n

principals. Another example is the continuing em

s47(3)(b) |former executive secretary o
2.5 The appointment of]547()®) is seen b

unjustified appointment on the basis of her @ 23\ 1 2
the changed remuneration arrangements for S ere is a general feeling
among staff that the real reason for her appQisgment is tdbe—thg “eyes and ears” of

s47(3)(b) [while he is unable to attend‘the school @
2.6 [s973)0) |has b tained in her poition with various new duties

assigned to her despite limited nce in th&&a&of responsibility. An example is
W

her role as International Stu son Of te she is called upon to promote
attendance of international s at the sch e staff member who held this role in

2002 indicated that, in hi (n afesstonal ofigion:
‘ “the lack of; ?on’ ri¢uce and professionalism in this area is

expe
damaging th oglinth %ﬁally lucrative international market “

2.1 The retention o ff member been at the direction of the board and contrary to
1 see more urgent staffing needs. Also, the appointment
o0ol, to the new position of Manager-Administration
was madsdifectly by the bo ithout consultation with, or input by, the co-principals
who hold othep priorities in staffing and who feel threatened by the appointment. The
board’s Finance Director, Stephen Beebe, indicated that the appointment was made solely
in recognition of skills and capacities. She has no formal qualifications in
the duties to which she has been assigned and the co-principals report that she does not
willingly take direction from them.

2.+8 In both instances the co-principals have communicated in writing and verbally to the
board their disagreement with these appointments and the scope of duties assigned to
them.
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Through their actions and directions the board has effectively limited the role of the co-
principals to the fields of education and pastoral care. However, at times the board has
chosen to communicate other decisions through the co-principals, despite their objections,
and has expected them to implement the decisions and be publicly supportive of them.

An example of the above is the appointment of|S47(3)(b) Both co-principals actively
objected, verbally and in writing, to this appointment but the board proceeded for its own

reasons and instructed the co-principals to make the announcement of the appointment.
This was done but the chairman in ane-mail expressed his dissatisfaction with the

wording of the announcement as it assigned to the board res ibility for the
appointment.

The board advised that, in their view, the co-principals had ex edVerbal support for
the intended appointment and so members of the board were pointed by the way the
co-principals handled the announcement. This view seems to in _conflict with the

SO0
co-principals were called to his home to be advjse Mottt
reasons, |S47(3)(b) may have needed to Q gparing the budget,
the realities of running an independent gchdS} are such that™ would have been
particularly appropriate for the co-princi@ave signifi¢gnt input to the process as

they were to the people to manage the impl tion.

%e;ent
educational program management that

e school board, which is perceived
ationships within an organization. In
manage effectively its relationships with
and the school community.

Workplace Health and Educat

There are serious issues of
do not appear to have been 4
as insensitive to the im
particular, the school b

This shortcomirN
including man

the school

major w in the pra

expressed concerns about board practice,
he Commonwealth Bank, the senior executive of

There is a sipRificant level of distrust of the board that, from interviews, appears to be
held generally among staff and the wider school community. The distrust appears to
result from a number of causes, but particularly seems to come from what are seen to be
arbitrary or insensitive decisions of the board. In the absence of credible explanations of

board decisions, they are assumed to be influenced by [s47(3)(b) and are seen to be
uncaring of the opinions and feelings of many people in the school community who see as
objectionable any continuing involvement of|S47(3)(b) in school affairs.

In interviews with teachers it was claimed that there is a climate of fear among staff
members in the school. The causes seem to be related to several matters. One is the
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case itself, with the unfavourable media attention drawn to the school. Another
relates to several staff redundancies that occurred in December 2002 without notice, often
in the holiday period, and with little explanation to remaining staff members. One staff
member commented that several of his colleagues are reluctant to open mail around
Christmas for fear of finding themselves made redundant. A third is the perception that
to question any decisions of the headmaster or of the board would be seen as disloyalty to
the school, with the likely consequence being loss of employment.
,  Teachers and other staff members report that they are experiencing significant levels of
emotional stress through their employment in the school. This situation is not helped by a
lack of other employment options in other schools in the area. S embers report
feeling trapped there and wish that they could work under less @41 conditions.
Whatever the causes or justification for these emotions, oug i {€ws with teachers
indicate that they do exist and the board seems either unawa%n, uninterested to
take significant steps to promote a healthier climate in t% 1, or incapable of
identifying what might be done to redress the situation.

Recently some staff members made allegations throu I accusing
s47(3)(0) of sexual harassment. The Cou cill@&‘ ers t0 the May
meeting of the board, on invitation. She receryd a i i

outcome appears to have placed the responsibility @ i

board does not seem to have assumed a role for itseHIWpossi -* Wling counselling or
legal assistance to the individuals as a precurg®¢ toNpy action. g pArticular individuals
0s3ipil

have expressed fear of[S47(3)(b) and @ :

.’s.é

behaviour considered unacceptable by th

ity of there being repeat episodes of
477 In the words of an independe:i@@xgéam wor@ne rea of the curriculum,
i u
- Coas

‘Working with ‘toxic workplaces’ i§(myRusiness, b never been in a place where

there are more ‘walking wounde Sunshi rammar School.” (Telephone
interview with|[s47(3)(b) (7 1) 1230510
A/
.9  Staff members of the schoo eaching an classifications, remain very loyal to

the school and its origi &ft‘ igien, but e now exhibiting increasing levels of
. confusion, disenchantmey v@’ st, frustr , and fear for their continuing employment.
(+ ,  Perceived Confli ts@rest %ctors .
’Lk- .1 Atleast two di s (Malcolm M¢ b and Stephen Beebe) derive substantial fees for
i edlsd/ additional to their directors’ fees. One director (Ross
oftire$chool’s audit firm. :

L..2 It was repo to us by several people interviewed that they see the potential for a
conflict of interest in the decisions made within the board resulting from these
relationships. This perception is reinforced by the nature of the corporate structure and
the limited number of directors, both of which are perceived to lack adequate levels of
accountability expected in an organisation in receipt of government funds.

- When raised with members of the board it was claimed that there were no conflicts of
interest because the directors have acted in the interests of the school with expertise
enhanced by their intimate knowledge of the school, its circumstances and requirements,
provided at fee levels consistent with or lower than normal professional scales.
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advised that he retired more than two and a half years ago and there was no

ongoing relationship that created any conflict of interest. It is standard professional
practice for the responsibility to fall upon the audit company to ensure that there is no
conflict of interest resulting from the presence of the former partner serving as a director
on the board of a client of the company.

U.4 The directors appear to have been insensitive to the way these arrangements are perceived
by the school community, particularly in the circumstances that currently surround the
school.

u~+> For example, the fact that the Chairman’s firm provides solicitor n) to the school
and that the fees for service increased from $22,039 in 2001 to $59.8 (7. 2002, returning
to $24,000 in the budget for 2003, taken in association with, thgIS4/t#)|legal case in

2002, has fuelled speculation that the school is paying| N
AN

~,

L.{ While some of these fees relate to advice to the school in relaN5h to its position with

. respect to the[s47(3)(b) case and its consequences foi( still remains

disquiet that school funds have been used to assist wih expenses.
The Chairman has denied categorically that any of tl ¢¢ have b¥en for the
legal support of|s47(3)(b) indicating that the reco X atany of the costs

related to staffing matters and sporting facili @ :
However, such perceptions continue whilst thereJs
between the interests of the owners, a positionn oard and g
services rendered by some board members.

‘-\—~‘] In the short-term it may be argued that th@s of co arrangements leading to
involvement in school operations Sam_be justifie -‘-ﬁ 8, a ghortage of appropriately
skilled people and because of the vé&\@s owledgechool held by the Directors.
However, recent guidelines iss 5\».) e ASX.and supported by other professional
bodies indicate that, in the long@ such arr%éms tend not to support strong and
independent levels of corpesat emanc@ §1 also do little to build school
community confidence in th@ and its decii

. y". Conclusion @ ::g X

s>.| The quality of ghe 1 and N communication of the school board, if not
significantly im > will &; cause damage to the school. There are

a\ close relationship
ents for professional

circumstances ’7 formafron nfidential and inappropriate to be disseminated.
However, the erm ity of the school is dependent on the support of
managengnt,)staff and th mmunity. In this respect, the-Board needs to show

leadershipd7Yhe reputation oRthe school needs to be rebuilt through open and honest
communicatiols with the various stakeholders and supporters in order to develop
teamwork and a sense of shared accountability. In the process, the board might recognise
more strongly the dedication and determination of the staff through what has been a very
trying period for the school.

$-L. The goodwill of several teachers is being taxed by heavy workload requirements. This is
being aggravated by a shortage of support staff. However, staff members remain
committed to the school vision, despite the difficulties of the past year, but there is
resentment about appointments of administration staff made by the school board. In
particular, the appointment of|$#7(3)(®) 0 Manager—Administration and the changed
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duty statement for[S47(3)(b) lhave led to disillusionment among several staff
members. It is unlikely that staff confidence can be maintained in the absence of more
supportive actions by members of the school board.

Y. % In our view, there is perceived veil of secrecy over the operations of the School Board
and the reasons for its strategic and financial decisions. :

54 We have concluded that there is a future for SCGS, but not under the current structures
and arrangements. There is the potential for a revitalised school community, increased
public confidence in the school and its governance, and the possibility of a more
supportive lending agency, with the timely addressing of issues identj in our report.
We have also concluded that time is short for these changes to be ef‘f@ the school is
to remain viable.

v+ On July 15 it was reported in The Courier Mail that ﬁs)m appeal was
unsuccessful against the cancellation of his teacher registration:\Yhe school board is to

meet in the near future to formulate future plans, givenhat

‘ eligible to return to the position of Headmaster, but will rega}

Dr Murray Evans
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18 August 2003

Emeritus Professor Roy Webb AO

Chairperson
Non-State Schools Accreditation Board
PO Box 347
Brisbane Albert Street BC Q 4002 @
Dear Professor Webb %’&;
. During the course of our assessment as to whether the Sunsi{{ne Coast Gr: ar School is

complying with the accreditation criteria under the Educ ccreditdfio Non-State

Schools) Act 2001, further information that is not Cific in gyt opinivh to the

accreditation criteria outlined in the Regulation e oe tion. This
BOarq

information is set out below for the information of ] % sreditation
The further issues are as follows:

Corporate Structure & Financial Viabil@
directions tﬁ@e hool emanate from its

The original vision and the subsequ

founder and owner, |s47(3)(b) 4

specialist on the school’s board an

was the only educational

heye skills have been replaced. Under the
current corporate structure while | ’7 f the school rests with the Board of
Directors of the governing bo d holds ultimate control in that he
is able to determine the compOsis V creates a dilemma for the current
board members, as they {

. and ownership matters dgs
foster the impression thgt, N
governance of the.sch

iidependence from him. This helps to
cotinues to be a significant influence in the

Under the exiyying structure it Ys almost impossible to refute this perception. If the
structure is not addressed this perception has the potential to cause significant damage to
the school. For example, as mentioned in our report on the accreditation criteria, at the
close of the 2002 school year, student enrolments had decreased by 166, additional to the
Year 12 exiting class.

When surveyed by the school’s enrolments officer, parents of many of the 166 indicated
‘dissatisfaction with the Headmaster’ as the reason for cancelling their enrolments. While
it is a tribute to the school that it commenced the 2003 school year with 1,040 students,
this enrolment level is 210 students below the expectations of the original feasibility
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study. The enrolment for 2003 appears to indicate that the public image of the school has
not, as yet, been irreversibly compromised by the events of 2002, however, there are

serious concerns regarding the school’s ability to maintain or improve these enrolment
levels if]s47(3)(b) remains associated with the school in any capacity.
Other matters emanating from the existing corporate structure that reflect on the school’s

financial viability are the following

1. The payments totalling $265,520 which have been made, or are intended to be made

to the[s47(3)(b) |family in 2003; and

2. The payment of directors’ fees for school board membership. @

On the matter of the payments to the|s47(3)(0) [ family, within tﬁ@community it is

believed that the|s47(3)(b) |family is being paid a considerabl d that this is both
unconscionable and financially hurtful to the school in its presentJifficult circumstances.

These payments, have contributed to a climate of distrustpin which the/Board and the
' owners currently are perceived to operate.

Also, as mentioned in our report,|S47(3)(b) has gn@ied wij

Members of the board advise that this loan was
advance payment against the estimated redundanc

ut foz
appeal against the Board of Teacher Educaﬁo@n be un . There does not

appear to be any conscionable justification foiNghis [9an especial it is made to

s47(3)(b) frather than [s47(3)() @
rigthatthe payment of directors’
mments made during

We also mention in our report on thesaccreditation crite,
fees for school board membershiost UNcoONM
interviews and in correspondence ‘;,d by us inthGF
perceived by many in the school i 0
school needs. @

Lack of Effective Wo elation ween the Board and the School

. Executive
Since the foundaﬁb\ﬂ\o schoglﬂéﬁiﬁ has been the|547(3)(b)

[s47(3)(b) NN /AN | The relationship between
him and the boa een extreqiely Sse and he has provided the vision for the school.
s47(3)(b) ined sitions throughout 2002 whilst his case was being

to reling 1 but the ownership in November 2002.

The departure of|s47(3)(b) created a management vacuum, especially in educational
expertise, which still persists and has not been adequately addressed. Steps were taken to

establish a new executive at school level. The school community was advised at a public
meeting in November that the three existing co-principals would lead the school for the
balance of 2002 and in 2003. In December, after the school year was complete, one of
[s47(3)(b) | was made redundant. This was
announced as a restructure necessary for financial and budgetary reasons. |s47(3)(b)

in interview, believes it was because he refused to support |s47(3)(b) when called
upon to do so by the Headmaster, and because of extensive periods of sick leave.
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s47(3)(b) |advised that he repaid to the School Council the full amount of his sick leave
($11,009.98) prior to his termination. The remaining two co-principals were appointed to
lead the school for a period of 12 months.

The directors have advised that there have been several discussions with the co-principals
regarding their roles and the Board’s expectations but these have not been provided
systematically in a written duty statement. After a number of requests from the co-
principals written contracts were finally provided in May. At the time of writing, these
have not been signed by the co-principals because of dissatisfaction with some of the
terms.

The board appears unwilling to provide to the co-principals the full (@of delegated
authority that is normally associated with the principal of an indep hool. Board

members have advised that the main reason for their unwillin sHye belief that the
co-principals lack the necessary experience. Other arrangementgshaveen put in place to
cover the perceived shortcomings. This has involved the bog;gtw)moting an existing
part-time employee to a newly created rolgyof Manager- inistration.
. This appointment has been viewed with suspicion by m: others w within the
school and seems contrary to the staffing authority ificdlly detpgate the co-
principals. Another example is the continuing staff gf|s4(3)(b) |
former executive secretary of] </
The appointment of|S47(3)(b) is seen by
unjustified appointment on the basis of her expsti Qlions and is related to
the changed remuneration arrangements fol here 1s a general feeling
among staff that the real reason for her appui “eyes and ears” of{s47(3]
[s47(3)(b) Wvhile he is unable to attend the
[s47(3)(b) |has been\inaippined in her fon with various new duties
¢ in theQreas of responsibility. An example is
% she is called upon to promote

, fic
attendance of international st at the scho@ staff member who held this role in
2002 indicated that, in his protesSignal opinion:

The retention of th
the views of the

g and who feel threatened by the appointment. The
board’s Finance' Director, Stephen Beebe, indicated that the appointment was made solely
in recognition of skills and capacities. She has no formal qualifications in
the duties to which she has been assigned and the co-principals report that she does not
willingly take direction from them.

In both instances the co-principals have communicated in writing and verbally to the
board their disagreement with these appointments and the scope of duties assigned to
them.
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Through their actions and directions the board has effectively limited the role of the co-
principals to the fields of education and pastoral care. However, at times the board has
chosen to communicate other decisions through the co-principals, despite their objections,
and has expected them to implement the decisions and be publicly supportive of them.

An example of the above is the appointment of’ Both co-principals actively
objected, verbally and in writing, to this appointment but the board proceeded for its own
reasons and instructed the co-principals to make the announcement of the appointment.
This was done but the chairman in ane-mail expressed his dissatisfaction with the

wording of the announcement as it assigned to the board respoasibility for the
appointment.

The board advised that, in their view, the co-principals had ex e rbal support for
the intended appointment and so members of the board were & nted by the way the
co-principals handled the announcement. This view seems 0 in conflict with the

‘ written record at the time. & &
A further example of the limitation of the co pnr@ 1es/X limited

involvement in preparing the budget for 2003. DireQtQr
Stephen Beebe, in consultation with|s47(3)(b) is home w disgqualified. The

co-principals were called to his home to be advised outc e, for practical
reasons,[s47(3)(b)  |may have needed to b involvés : paring the budget,
the realities of running an independent s¢ afe such that\t/would have been
particularly appropriate for the co-prmc1pals ave 31gn1f nt input to the process as
they were to the people to manage the i 1mp tion. %

Workplace Health and Educationa % Fam Manage :

There are serious issues of Work@nealth ional program management that

do not appear to have been addr effectwe@he school board, which is perceived

as insensitive to the 1mpo ? onships within an organization. In

‘ particular, the school bog;ars una nage effectively its relationships with
AN Y1

management, teaching 7 @ inistration stAf{ and the school community.

This shortcoming ant td/ sev expressed concerns about board practice,
including manag ionshi the Commonwealth Bank, the senior executive of
the school, and @chers ./u parents’ of the school. We have concluded that this is a
major wea i prac '

he current board.

There is a ificant level of distrust of the board that, from interviews, appears to be
held generally among staff and the wider school community. The distrust appears to
result from a number of causes, but particularly seems to come from what are seen to be
arbitrary or insensitive decisions of the board. In the absence of credible explanations of
board decisions, they are assumed to be influenced by[s47(3)(b) and are seen to be

uncaring of the opinions and feelings of many people in the school community who see as
objectionable any continuing involvement of]s47(3)(b) in school affairs.

In interviews with teachers it was claimed that there is a climate of fear among staff
members in the school. The causes seem to be related to several matters. One is the
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case itself, with the unfavourable media attention drawn to the school. Another
relates to several staff redundancies that occurred in December 2002 without notice, often
in the holiday period, and with little explanation to remaining staff members. One staff
member commented that several of his colleagues are reluctant to open mail around
Christmas for fear of finding themselves made redundant. A third is the perception that
to question any decisions of the headmaster or of the board would be seen as disloyalty to
the school, with the likely consequence being loss of employment.

Teachers and other staff members report that they are experiencing significant levels of
emotional stress through their employment in the school. This situation is not helped by a
lack of other employment options in other schools in the area. Sta embers report
feeling trapped there and wish that they could work under less s@i conditions.
Whatever the causes or justification for these emotions, our interi ith teachers
indicate that they do exist and the board seems either unawar thegy, uninterested to
take significant steps to promote a healthier climate in thR7Zsc , or incapable of
identifying what might be done to redress the situation. %

‘ Recently some staff members made allegations through tlég%n r accusing
of sexual harassment. The Councill the May
meeting of the board, on invitation. She recei p ng but the
outcome appears to have placed the responsibility %@n back ¢ ipdviduals. The
board does not seem to have assumed a role for itse 0ssib in counselling or

% ticular individuals

a

behaviour considered unacceptable by them.

In the words of an independent sultant “working sm~one Wrea of the curriculum,
‘Working with ‘toxic workplaces’ is siness, @ evér been in a place where
there are more ‘walking wounded’ th unshine CoastGrammar School.” (Telephone

interview with|s47(3)(b) (7] ~123/05/0

N
Staff members of the school,/0 aching an@ classifications, remain very loyal to
the school and its origing ior/ but severa now exhibiting increasing levels of
st,

. confusion, disenchantme d fear for their continuing employment.

legal assistance to the individuals as a precurs action.
have expressed fear of|s47(3)(0) and the E ibility of there

Perceived Conflicts t@'
At least two dir \4
services provid e schy

Johnston) m partng
It was reporgq, to us by 2
conflict of interest in the decisions made within the board resulting from these
relationships. This perception is reinforced by the nature of the corporate structure and

the limited number of directors, both of which are perceived to lack adequate levels of
accountability expected in an organisation in receipt of government funds.

When raised with members of the board it was claimed that there were no conflicts of
interest because the directors have acted in the interests of the school with expertise
enhanced by their intimate knowledge of the school, its circumstances and requirements,
provided at fee levels consistent with or lower than normal professional scales. Ross
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Johnston advised that he retired more than two and a half years ago and there was no
ongoing relationship that created any conflict of interest. It is standard professional
practice for the responsibility to fall upon the audit company to ensure that there is no
conflict of interest resulting from the presence of the former partner serving as a director
on the board of a client of the company.

The directors appear to have been insensitive to the way these arrangements are perceived
by the school community, particularly in the circumstances that currently surround the
school.

For example, the fact that the Chairman’s firm provides solicitor services to the school
and that the fees for service increased from $22,039 in 2001 to $59.81{(i 302, returning
to $24,000 in the budget for 2003, taken in association with the |S4/ legal case in
2002, has fuelled speculation that the school is paying| s47(3)(b) N 1ogal fees.

While some of these fees relate to advice to the school in re to its position with
‘ respect to the case and its consequences for the school, thefé still remains
disquiet that school funds have been used to assist with 1 expenses.
The Chairman has denied categorically that any of th ave for the
legal support of indicating that the r ny of the costs
related to staffing matters and sporting facility the school.
However, such perceptions continue whilst ther
between the interests of the owners, a position : s for professional
services rendered by some board members.

arrangements leading to
rtage of appropriately

In the short-term it may be argued that the of con
involvement in school operations be justified due
skilled people and because of the ¢ owledge held by the Directors.
However, recent guidelines issued ASX and orted by other professional

bodies indicate that, in the longe uch arra@ements tend not to support strong and
independent levels of corporat rnance. also do little to build school

community confidence in the@and its dec@

. Conclusion @ Y
The quality of the i and ¢ al cOmmunication of the school board, if not
significantly im € 11 cogtinue cause damage to the school. There are
é. 'ty§

NP

circumstances w, ormati, onfidential and inappropriate to be disseminated.
However, the @m iah o¥ the school is dependent on the support of
o (Fahs 4 sommunity. In this respect, the Board needs to show
‘ e—Fe i e school needs to be rebuilt through open and honest
takeholders and supporters in order to develop
teamwork and a sense of shared accountability. In the process, the board might recognise

more strongly the dedication and determination of the staff through what has been a very
trying period for the school.

The goodwill of several teachers is being taxed by heavy workload requirements. This is
being aggravated by a shortage of support staff. However, staff members remain
committed to the school vision, despite the difficulties of the past year, but there is
resentment about appointments of administration staff made by the school board. In
particular, the appointment oto Manager—Administration and the changed
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duty statement for(s47(3)(b) |have led to disillusionment among several staff
members. It is unlikely that staff confidence can be maintained in the absence of more
supportive actions by members of the school board.

In our view, there is perceived veil of secrecy over the operations of the School Board
and the reasons for its strategic and financial decisions.

We have concluded that there is a future for SCGS, but not under the current structures
and arrangements. There is the potential for a revitalised school community, increased
public confidence in the school and its governance, and the possibility of a more
supportive lending agency, with the timely addressing of issues identi in our report.
We have also concluded that time is short for these changes to be effe@the school is

to remain viable.
On July 15 it was reported in The Courier Mail that Sﬁz@)%% appeal was

unsuccessful against the cancellation of his teacher registration\Jhe school board is to

meet in the near future to formulate future plans, given that[s473)(b) /7 |will not be
‘ eligible to return to the position of Headmaster, but will remajn owner ofjheschool.

Dr Murray Evans
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N et e v e oo T b 6 s menr . wxrti b A el fe i gmey £ 0 b
ast Graramar School: - Complance with Accreditation Criteria

1. PURPOSE STATEMENT

The purpose of this report is to assess and provide an opinion on the standard of Sunshine
Coast Grammar School’s (the school’s) compliance with the criteria for accreditation (see
2 below).

The Non-State Schools Accreditation Board (NSSAB) appointed Dr Murray Evans,
Principal Somerville House, and Mr Donald Langdon, Partner Hall Chadwick Chartered
Accountants as joint assessors who have prepared this report.

The assessors visited the school on three occasions: 16, 21 and 27 May 2003 for the

purposes of conducting the assessment. Prior to these visits on 2 May , the assessors
wrote to the school and provided a list of the information and docum: uired for the

investigation. In conducting their investigation the assessors rexi the financial,
organisational and educational material provided and unde intrviews with the
following people: %

All board members either in person or by telephone;

The Co-Principals;

Finance Manager; @
Manager-Administration;
Student Co-ordinator and Heads of House; /-\

Groups of primary and secondary teachers 4 an a@ groups randomly
selected from the staff listing by the assessary; a V

e A group of administration and finance %

The assessors advised all interviewegs that th&Zonfidentia any comments made or
i thay/the assessors could not
ubmitted. All interviewees

H-’
5]
5"1
5 &
g
a o
-cw
é

ensure continued confidentiality aftef

accepted these conditions. @

Since the assessors’ school vigis there has beerfCongiderable action from members of the
¥Ye Dgen sent to € essors, with indications that various

g&éctified! ilation of policies has been developed

gfed version \Of/the original plan for the school has been

prepared and sent, an Atory ipformatidd provided in response to matters raised on-
site by the assess% of thighin ation has been financial, reconciling identified
€

variations, and so xample, explanations of factors leading to changes
in the LOTE pr th cons¢que ff losses.

There re oming
matters ha een referred to 1

2. SUMMARY OF FINDINGS

of what has been provided subsequently and these
appropriate sections of our report.

Overall, we have concluded that there needs to be a number of significant changes for the
school for full compliance with the accreditation criteria. Qur conclusions with respect to
each of the accreditation criteria are as follows:

e ey BT A EY
SO IO NRNAN
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2.1 The school’s financial viability
Section 5 Education (Accreditation of Non-State Schools) Regulation 2001

It is not evident that the school has the capacity to supply educational services to the
standards promoted in the school prospectus and in regular communications to the school
community within the timeframes consistent with the strategic business plans and
reasonable community expectations.

In our opinion, at the present time, the school does not have access to adequate financial
resources for its viable operation and therefore does not comply with the accreditation
criterion.

2.2 The school’s educational program and student welfare proce
Division 3 Education (Accreditation of Non-State Schools) Regulatj

Section 6 — The Statement of Philosophy and Aims in conjuitfion™Rjth the new Vision
Statement are appropriate and adequate documents and satisfy the editation criterion.

. Section 7 — The school’s educational program provided '
managed by competent, committed teachers and is ing wi

criterion.

Section 10(1) — Written documentation, policy stat zompliante logs relating

to health and safety of staff and students € axailaple at the time of

mspection. However, a CD containing the x¢ t written processgs has subsequently
ith the

e
been provided. The written processes comply accredtfation criterion.

Section 10(2) — There are inadequa€ies with the s af\the sphool’s Child Protection
Policy. In our opinion, the school is plying Wi itefia relating to the health,
safety and conduct of staff and studg

2.3 The school’s resources

Division 4 Education (Accre@ of Non-Sta@yols) Regulation 2001

. Section 7 — While the sc sufficien quately qualified teaching staff, there is a
lack of teacher aides a . Therefore, in our opinion, the school is
not complying with thl
Section 12 (Lan jldi re unable to make a decision on compliance with
this criterion o/5QH currently making arrangements for the second
access site € i cordance with Council requirements at present).

Section 13 ~ ur opinion, the 3¢hool does not have sufficient educational facilities and
materials (library facilities and resources) necessary for the effective delivery of the
educational program and does not meet the criteria.

2.4 The school’s improvement processes
Section 14 Education (Accreditation of Non-State Schools) Regulation 2001

The school is not currently conforming to the requirements of the accreditation criterion
regarding school improvement processes. The areas of concern are as follows:-

Pape 2
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e The strategic and business plan documents provided by the school were incomplete
and not up to date;

e Other than the monthly financial reports and statutory reporting, there is no overall
monitoring and reporting of achievements and indicators identified in the strategic
and business plans; and

e There is no effective regular communication to the various stakeholder groups within
the school community of the school’s performance as required under the accreditation
criterion.

3. BACKGROUND

3.1 Location @

Sunshine Coast Grammar School is a P-12, co-educational, inde entchool located at
Forest Glen on the Sunshine Coast.

. 3.2  Accreditation/Funding Status & &
Sunshine Coast Grammar School was granted prim fOn-state /Chgol stitus from

1 January 1997; and preschool and secondary nomsstate=$¢hool fr 1 January
1998.
School in receipt of funding status for Years A(to as appro 1 January 1997

and funding for the preschool year and Yea granted from 1 J¢huary 1998. School
in receipt of funding status for Years 9, 1Q~an were approXed from 1 January 1999, 1
January 2000 and 1 January 2001 respective

dccredita on-State Schools) Act 2001
efpt of subsidy status for the Preschool Year to

The transition provisions of the Edu
automatically granted full school in
Year 12 on 1 January 2002 for th¢

3.3 Enrolment Profile

. The school commenced i $ a prima hool with enrolments in all year levels. A
Year 8 enrolment was/ i essing to the first Year 12 group in 2002.
The initial enrol en@ rapidly escalating to the current enrolment of
approximately IN ents. ts reported in the February State census
summarise as fo@

Y EXROLMENT NUMBERS
1 764.0
2000 904.0
2001 969.0
2002 1,026.0
2003 1,037.0

At the close of the 2002 school year, student enrolments had decreased by 166, additional
to the Year 12 exiting class. Despite this additional loss of enrolments, the school
commenced the 2003 school year with 1,040 students. This enrolment level is 210
students below the expectations of the original feasibility study.

E o gnonped By T A D
Renort o NESAR

o
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3.4 Corporate Structure/Ownership

A search of the ASIC records and the corporate records indicate the following:

(a) The governing body is a private family company limited by shares.
There are 401 shares all of which are held by the [s47(3)(b) family (400|S47(3)(b)

and 1[s47G3)®)

(b)[s47B)(b) is the permanent Governing Director (i.e. until death, retirement or

resignation), however at this point in time he has been forced to relinquish his role as
he currently does not have the legal capacity to act as a Director under the

Accreditation Act. @

(c) In addition to|s47(3)(b) there are four directors:- @

Mr Malcolm McComb (solicitor),
Mr Ross Johnston (chartered accountant),
. Mr William Brewer (retired bank manager); and
. . Mr Stephen Beebe (chartered accountant).

There are appropriate “not for profit” clauses in th
Articles of Association and the company has begn a
body. The authority to appoint directors and td(ch QL3
Association resides with the owners.

3.5 Funding History (State and Com@lth) %

(Data provided by the Office of No@Educati and Allowances Payments

System, as at 1 August 2003)
State Recurrent Grant Paymeé @ %
1999

. 2000 @7 $
2001

$1,07%935
2002 @ %ﬁg& 43
2003 to dN & 8,886

Commonwe @ent G Payments
2 $891,082.50

2002 $3,131,577.99
2003 to date $2,551,904.10
Report to NSSAR

Page 4
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Capital Assistance
Year  Project Total Project State Commpnwealth
Cost Assistance Assistance
1999  Construction of nine general  $1,185200  $146,700 $117,500
learning areas, extension of the
staff room, covered walkways and
conversion of one general learning
area
2000  Construction of Library/Resource $1,368,500 $215,800 $172,700
Centre, site works and furniture
2001  Headworks charges $46,198 $23,0@ Nil

3.6 Major Lender

From the financial records of the school and discussions W%%lﬂ-, irectors, financial
support has been through the Commonwealth Bank, with s ity oxer land and
’ buildings, and with additional personal guarantees fro:’% shareholders and three

monitored by the CBA. This is a constraint upon sh
and its buildings.

3.7  Financial Information @ SS

3.7.1 Historical Financial Data

individuals.
The directors have also advised that the school’f@l 'g arr

The financial statements from 20 002, together With the management financial
reports for December 2002 and 003 show ollowing:
Financial Performance (g D@> <§ é) 2002 2001
$ $

‘ Revenues from ordinar)@ﬁes % 10,326,787 8,646,253
Expenses from oxdi tivitie \
Employee salarie% cost (6,505,679) (5,100,098)
Depreciation & ion (550,998)  (521,093)
Borrowing cost (983,228)  (899,604)
Student a d camps (630,810)  (428,773)
Teachingx¢se (245,874)  (262,144)
Caretaking &jeaning (198,499)  (150,497)
Professional & legal fees (151,651) (93,229)
Other expenses from ordinary activities (993,418)  (787,204)
Profit from ordinary activities before income tax
expense 66,640 403,611
Income tax expense - -
Net profit 66,640 403,611
Report to NSSAB

Page 3
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Financial Position

Total current assets 212,470 659,302
Total non-current assets 10,923,591 10,982,250
Total current liabilities 2,492,540 2,219,553
Total non-current liabilities 7,406,635 8,251,754
Total interest bearing liabilities 8,632,918 9,368,647
Contributed equity 401 400
Retained profits 1,236,886 1,170,245

Payments for property plant & equipment ) (1,834,805)
Capital grants received 34 181,183

Cash Flows @
Net cash inflow from operating activities % 1,091,878
,1
2

Proceeds from borrowings ,000 . 2,682,000
Repayment of borrowings (1,193,160 (894,192)
. Net increase (decrease) in cash held &(546,67 227,847
Cash at end of financial year @ (86 60,252

The draft audited financial reports of the school fi cember 2002
provided to us at the time of our visits to the schqo sivients highlighting
g ¢/contained in Note

concerns regarding the school’s ongoing finan

1B and are repeated below:

Note 1B - ONGOING OPERATIONS @
The following risk factors exist in rel the comp%@lgomg operations:

e The company has an excess ent liabi%over current assets of $2,280,070
(2001: $1,560,251).

e The company had a net@se in cas Id)for the financial year of 3546,679
(2001 : net increase of H2E847).
. e The company has an 11t limit of 000 and at 31 December 2002 $86,427 of

the facility had be .

o The company @ntere Mg liabilities at 31 December 2002 were
$8,632,918 (ZESN 7368,64,

e At 31 Dece 2 the comp had breached two covenants in respect of their
bank fgeli tude bers at the August 2002 census date were 1,046

O-the requir er the loan covenants of 1,120 students. In addition,
“@ver for the year 1.07 compared to the required cover of 1.75.
o There is cohtinued uncertainty in respect of the role of the former director, J W

Burgess in the ongoing activities of the school, and in relation to any effect that this
may have on future enrolments.

The company’s continued operations are dependent on:

¢ The continuing support of the company’s bankers,

o The continuing support of the bank guarantors in respect of bank loans,

o The ability of the company to generate operating cash inflows sufficient to cover its
operating cash outflow, interest costs and required debt repayments,
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e The school’s ability to attract new enrolments and maintain existing enrolments.
The following actions and current events mitigate the risks outlined above:

e Written confirmation has been obtained from the company’s bankers that they will
not act on any breaches of debt covenants in relation to the existing debt facilities.

e As set out in note 21, a new debt facility was negotiated with the company’s bankers
to replace existing arrangements from 1 March 2003. The interest cover requirement
was removed and the student numbers requirements have been reduced to 1020
students for 2003 and numbers determined by an approved budget thereafter. In
addition interest rates have been reduced and the company is allowed to offset cash
on deposit against the loans to further reduce interest. This can b, nificant as the
school has large cash reserves early in the year and again in Ju@ school fees

and government grants are paid
e A full time enrolments officer was appointed in 2002. A rutlry 2003 student
enrolments were 1,060, compared to 1,040 in the 2003 bud‘gg

o The school recorded three OP 1 scores in 2002, wéich »consi

‘ significant factor in attracting and maintaining enrolm
e The company has budgeted a basically break-even
The net cash position at the end of February 2003 @
deposit to reduce interest obligations. This wa
to date position.
e  Four staff members were retrenched at the e, 2 to sts.
*  No major capital projects are budgeted fo .
3.7.2  Directors’ Fees < y - Sg
The Directors are entitled to be paidrs fees orandum and Articles
of Association. They are each in reeipt)s payment has been set at $20,000 pa
each for the 2003 year. This amoyf % increase over 2002.

3.7.3 Remuneration o

Members of the school b W3yt arran going remuneration payments to

‘ , by reclassifying ¢ a’ nts of finangidl entitlements and assigning them to other
expenditure categorie inancighaccoumdy other than Headmaster’s salary. This has
been achieved th l@

for “p pens

\K ng 2% rious payments, outlined below:
1. $20, OOO as v paymeng-af an ocumented loan of $28,000 from|s47(3)(b)
St Q—
new guarantee payynents for loan security provided by the{S47(3)®) |family.

3. $65,000 to the employment of|S47(3)(b) to a newly created, full-time position as
Manager-Administration from her former part-time employment in the IT section.

4. $75,000 as an interest-bearing, unsecured loan for six months to[S47(3)(P)

2. $65,52

5. $40,000 as accrued salary entitlements of [S47(3)(D) |fr0m earlier years as
Headmaster.
Report 0 NebhAB
Page 7
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In summary, payments totalling $265,520 have been made, or are intended to be made to
thgs47(3)(b) [family in 2003.

A maintained motor vehicle and payment of the |S47(3(®) |personal mortgage are
additional provisions.

3.7.4 Capital development
The school has undertaken capital development in excess of $10 million since its

inception, with only $400 contributed equity (shareholders’ contributions), plus the
amounts received in State and Commonwealth capital grants.

3.8  Deregistration ojI s47(3)(b) | (7
Y4

[S47@)0) AN |
[547(3)(b) | was ik subject of an enquiry
by the Board of Teacher Registration. The outcome was%' n to remove his
teaching registration. As he also did not have the Commission
People Act 2000 ‘blue card’ required of individuals serviffg as membey

. governing body, he relinquished his role on the board an &Y
November 2002. He lodged an appeal against the de
appeal against the cancellation of his teaching ‘.ﬁg

|s47(3)(b)
\/ Y

3.9 Appointment of staff and employment ns/con

Although documents relating to the ab € requeste they were not provided.
Therefore, there does not appear to be any n contr. he appointment of [s47(3] m

s47(3)(b) to the position of Headmastx, norfor the of the school’s senior
executive. @

The board has engaged in the tlon of ¢ acts for the Co-Principals, at their
request, but the process is st ll% \,o plete s1x months since they took up
office.

The financial recqrds dited
(Malcolm McCoﬁ ephe rive substantial fees for services provided to
> fees. One director (Ross Johnston) is a former

the school, addi their

partner of th audlt

The Chat providexgslicitor services to the school and that the fees for service
increased fro 22 039 in 2001 Yo $59,811 in 2002, returning to $24,000 in the budget
for 2003.

Stephen Beebe provides accounting and financial advisory services to the school. The
fees paid for these services amounted to $63,318 for 2002 and $62,797 for 2001.

3.11 Strategic/Business Plans

A Strategic Plan for Building Development 2002 — 2014 was provided to the assessors
subsequent to their school visits. Although mention is made in the document of a

ot o NBSAR
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Financial Strategic Plan and a 10 Year Master Strategic Plan neither of these documents
have been supplied to the assessors despite being requested originally in writing.

3.12  Land, Buildings and Facilities

The school site is an attractive one, aesthetically pleasing and spacious. It has
shortcomings typical of many new schools with first stage quality buildings and grounds
requiring further development. Despite this, the school has the needed space to match its
aspirations. The existing permanent buildings are in acceptable condition and seem
adequate in size.

The overall growth of the school has been rapid, despite the direct elief that fee
levels are on the high side in comparison with other independent scho e area. This

fact would indicate a high level of community acceptance ofthe ool because
enrolments have matched projected expectations, until the c@r. A negative
consequence of the rapid growth has been difficulty in pro% ildings within the
time frames envisaged in the original feasibility study, and as a nced, to the school

‘ community on several occasions. &
SsroomsY some of

A significant concern is the presence on site of 11 t able ¢
which have been used for senior classes and for Drama, ¥isgenera d j»» developing
schools that such buildings should be for short-te% Egonly, and igjfted numbers.
The current financial state of the school sugge ey Wi !"\‘ place for several
years hence although the rental charges are@ vicinity o Vl ,000 per annum.
Director, Stephen Beebe, is of the view that gn a 1 saving of thisazhount would not be
sufficient to finance permanent replacement bugings.

The school has made a significant mitment to A tion) Yyechnology and is well
provided with computers for student %ﬁ use. @
According to the School Libraria@ﬁecondar%)l collection at May 2003 was as
follows: @
Teacher Reference @ 1,139
Reference @ 229
‘ Non Fiction 1,294
Fiction @ \ 1,059
Senior Fic&\ 141
3,862

TOTAL@

Au suad 187
A 224
TOT 411

In total, then, there are 4,273 resources of all types, but not including computer based ICT
databases or www access resources

Information extracted from the school’s financial reports show the following:

Teaching Resources 2001 2002 2003
Budget 257,000 245,500 214,000
Actual 262,144 245,874 68,633 (to June)

Page 9
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4. CRITERIA FOR ACCREDITATION

The pertinent statutory clauses for the assessment of a school’s accreditation status are
Section 9 of the Education (Accreditation of Non-State Schools) Act 2001 and Divisions
1-5 of the Education (Accreditation of Non-State Schools) Regulation 2001.

Section 15 also is relevant, declaring that, for the Commission for Children and Young
People Act 2000, part 6, a person is taken to be a person carrying on a regulated business
under the Act by being a director of the governing body of an accredited school. This
requirement means that each director must hold a criminal clearance (a current ‘blue
card’) to continue to serve as a Director.

Section 11 of the Act requires that the governing body of an accredt effool must be a

corporation.

The criteria identified for investigation were the following:
o (2) the school’s financial viability & &
(b) the school’s educational program and student welfa@esses
(c) the school’s resources
(d) the school’s improvement processes
Each criterion will be addressed in this report. @ Q
5. SCHOOL’S FINANCIAL VIAB@

(Division 2: section 5 Regulation) @ S)
Section 5 of the Regulation provide
“A school must have Z;bto ade@?ancial resources for its viable

operation”.

. 5.1  Recurrent Opera@
In 2001 the schog, m rplus currenit operations of $403,611 after depreciation
of $521,093. This\xas awseful lus , with outcomes from other financial periods,
rofits to be built up. Although an addition to
d confmunicated to the school community for 2001, it

allowed a signi

buildings had b&ssy’aphounc

did not co ce.

In 2002 the ol experienced 3fgnificant financial problems and recorded a surplus of

$66,640 after depreciation of $550,988. This was caused by a lower enrolment than
budgeted, over budget expenditure on operating costs of approximately $270,000
including unbudgeted redundancy payments of nearly $100,000, and over budget legal
costs of $41,168 including the fees associated with the advice to the school on the
[s47(3)(b) |case. Principal repayments of approximately $1.2 million were made on school
loans, seemingly as a requirement of the CBA. The result was a very tight cash flow
situation by the end of 2002. In fact cash resources fell by $546,679 over the financial
year to an overdraft of $86,427 at year-end. Buildings supposedly to commence in 2002
were deferred, according to the Directors, until as late as 2006 at the earliest.

Report io NESAR
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In 2003 the school has budgeted for a recurrent surplus of $608,115 after depreciation of
$597,149. The surplus has been achieved by cutting several areas of expenditure, notably
classroom and other resources to support the educational program, and the employment of
first year, or relatively inexperienced young teachers is planned to attain the intended
outcome. These decisions have led to some agitation among teachers as reported by them
in interview. Over the three-year period, 2001-2003, budgeted and actual expenditure for
educational resources has decreased annually despite increased enrolments. The end
product is lower expenditure per student on these resources.

The school’s financial viability in 2003 has been eroded by particular intended costs
which include $80,000 for Directors’ fees (a 100% increase ove 2 payments),

$22,000 plus fees remissions to support loan guarantees provided ious people,
$65,000 annual lease fee over vacant and unused adjoining land, payments and
loans to[s47(3)(b) lamounting to $265,520 enumera teh

5.2 Financial Position %
‘ The current debt per student is in excess of $8,000, Whic@umeas biedqr a school

in its current stage of development.
R arly indicates

The position of the school against a number of key @ 5y bench
the position.
Current ratio \Q %

1.20 ﬁ e ‘ P

1.00

0.80

0.60

‘ 0.40

0.20

Average Average

m SC High

The importance of this ratio is that it shows the capacity of a school to pay its debts as
and when they fall due. The ratio compares the level of current assets available to meet
current liabilities. A ratioc of 1 is regarded as sound. The operational activities for
independent schools are very much contained within discrete annual periods. As such,
there is an expectation that at the end of each financial year there will be sufficient current
assets (cash, receivables, inventory and short term investments) available to meet the
existing current liabilities, in particular, payables, provisions and other current liabilities
(fees in advance).

Low

Page 11
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As can be seen from the graph above there is a substantial shortfall in the amount of
current assets available. This means that future cash flows will have to be allocated to
cover the previous year’s debts. The future cash flow could come from future operating
surpluses or additional borrowings. However, the school has not prepared longer-term
financial models that show how these funding issues will be handled.

Debt per Student

Long term debt per student
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Debt Servicin
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20.00%
15.00%
‘ 10.00%
5.00%

0.00%
Average Average

High Low

These two ¥ hs analyse th&rrent long-term debt position of the school. At 31
December 2002; the debt per student amounted to $8,222 having reduced from $9,463 at
31 December 2001. In our opinion this level of debt compares favourably with schools at
a similar stage of development and is not cause for undue concern.

The next graph shows that debt-servicing requirements consume approximately 21% of
total revenue. This is 6% to 11% ($600,000 to $1,000,000 in cash flow terms) over the
benchmarks used by the Block Grant Authority as indicators of sound school
management. This is a cause for major concern given the school’s current stage of
development.

SEREANE N
NI EE Y 5
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5.3 Directors’ Fees

The payment of directors’ fees for school board membership is most uncommon.
Comments made during interviews and in correspondence received indicate that these
payments are perceived by many in the school community as an outflow of funds that
could be spent on school needs. The Chairman of the board and other directors have
contended that these payments are justified by virtue of the workload of the board
members, which they claim to be excessive in comparison with other schools.

The board members are under pressure due to the circumstances of 2002 which led to the
loss of the Head of School, public disquiet and intense media pressupeSsignificant cash
flow difficulties resulting from a lack of support by the CBA, t@ols primary
financier, and its insistence on large loan repayments. Becau are only four
Directors, each is required to carry a heavy workload at thi e Y the interests of

performing their duties. %
. 5.4  Remuneration of s47(3)(b) & &
. I

The issue of remuneration for|S47(3)(b)

1 e in SC4S. It wold appear
that remuneration is still being directed to zven tho hgs been stood

down from his position.
There does not appear to be any written contr; e appol £[s47(3)(0) to

the position of Headmaster. In the absenge ofa.contract of em ent for him, it is
difficult to confirm his actual enﬁtlement@gh the bog members appear to have

proceeded on the assumption that such deta known t

In summary, payments totalling $26 ve been ar¢ intended to be made to
i-s47(3)(b)

the family in 2003
With respect to the payments t g@ F?’)(b) family weake the following comments:
1. In the absence of contr. oyment we were unable to verify the
veracity of any nt to certified as being unclaimed

‘ remuneration 2 or prior yods. Also the payment of amounts to
s47(3)(0) Irelatitig/tofinpaid entitlements from previous years is difficult to
confirm in nce of 4 wri contract of employment and the lack of any

ré e&

record o sala ments of|s47(3)(b) in the school’s financial

2. n was mad§in 2003 to pay loan guarantee fees to[s47(3)(b) |

3. [s47(3)(b) was promoted in 2003 from a part-time position in the school’s
information technology section to the full-time position of Manager—
Administration.

4. [s47(3)(b) has been provided with an unsecured loan. Members of the board

advise that this load was made on the basis that it represents an advance payment
against the estimated redundancy payout for|S47(3)(b) should his appeal

against the Board of Teacher Education decision be unsuccessful.

Page 13
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5.5  Strategic Planning for Capital Development:

The school has undertaken capital development in excess of $10 million since its
inception, with only $400 contributed equity (i.e. shareholders’ contributions), plus the
amounts received in State and Commonwealth capital grants. The current debt per
student is in excess of $8,000, which is not unreasonable for a school in its current stage
of development, but in association with high debt servicing arrangements, has led to an
inability to proceed with advertised and promised capital developments in the immediate
future.

current enrolment levels next year. The experiences of the second h 002 coupled

s47(3)(b) , /e to uncertainty

further capital
commitments and a resolution acceptable to the school comr% the |S47()(®)

casc.

The school is highly dependent for its continuing viability upon maint@or improving
f
a

with the current uncertainty surrounding the status o

. A Strategic Plan for Building Development 2002 — 2014-@8 assessors
subsequent to their school visits. Although mentio ade in e docutfent of a
Financial Strategic Plan and a 10 Year Master Stritxic\Pta#( neithe egp documents

these deficiencies, the Strategic Plan for Building D
of an incomplete set of planning documents.

have been supplied to the assessors despite being 4{@1f OTigIRa
selopmeny @

The current situation for the school is thagjts city to meg¢ legitimate expenses, plus
other intended outlays, is perilous, witho sing seri sion to the educational
program and the building programNef the schoo aadditipn, without significant
restructuring of long-term borrowing Q gvidence of's @ led and increased enrolment
trends, the school’s long-term finapc \t,wo educatignal outhok is uncertain.
In our opinion, at the present gigney -ue) school é:)%tlfi\ave access to adequate financial

resources for its viable oper nd therefo@ not comply with the accreditation

criterion. The school n prepa f-ferm business plans with associated
financial models that sho rategies t employed to ensure the school’s financial
. future. @
6. SCHO UCAMO PROGRAM AND STUDENT WELFARE
PR

(Division 3.

ent of Philoso nd Aims
ion 6 Regulation

Section 6(1) of the Regulation states that a school must have a written statement of
philosophy and aims adopted by its governing body that is used as —

(a) The basis for the school’s educational program; and

(b) A guide for the school’s educational and organisational practices.

Report o NySADR
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The Memorandum and Articles of Association contain a statement of philosophy and
aims of the corporation and, thereby, of the school. The statement appears broadly
consistent with the Adelaide Declaration on National Goals for Schooling in the Twenty-
first Century. The statement of philosophy and aims is not widely published in
documents in complete form, but there has been a trend among teachers to include a
statement consistent with it in the Introduction to each Work Program produced for the
QSA. Recently, also, a Vision Statement has been prepared for the school and it appears
in several locations on the campus. Teachers interviewed seemed committed to the
Vision statement and prepared to endeavour to fulfil its requirements.

The Statement of Philosophy and Aims in conjunction with the new Vision Statement are
appropriate and adequate documents and satisfy the accreditation crite\@

6.2  Educational Program

(Division 3: section (7) Regulation) @

Section 7 of the Regulation provides, inter alia, that the scho ust have a written

educational program that has regard to the ages, abilities, gptitudes and d¢velopment of
. the school’s students and the program must enable tents todat t achieve

“Queensland standards of learning or standards of leompar le to Queensland

standards of learning”.

The school produced its first set of Year 12 in 20 P results were
commendable and the teachers and Board mm were v d of the results.
Examination of the curriculum documents rexealed\a high level of pliance with QSA

re
requirements. All work programs have Q ccreditatiog) Examination of student
portfolios showed appropriate levels of int: al dema: dents and achievement
by them. There are facilities desiged to provide.v ignal) pducation and training
courses and they are being used h s€ purpo veral students have been
successfully placed in school-based tralnee

House system and a Student s section. AW, ese provisions were observed to be

in existence and functioni vely. 18Ws with teachers and Heads of House
revealed them to be caﬁ@esm’onals a’shared commitment to the welfare of
. children in their care, dent Servicgy, provisions were commendable in such a

The school staffing structure T%o; for pagteral dafe through class teacher roles, a

air adees

young school, with remed <ﬁt%nd extension programs, including detailed
individual le:arnir‘1§%z for & t in the programs. The layout of the School
evlzh N

campus facilitat@
L d

proved Student Diary. Here are listed many of the
icies of the school. A Teachers’ Handbook is supplied

It was concluded that the educational program of the school was most satisfactory. The
school’s educational program provided to students is sound and is being managed by
competent, committed teachers. In our opinion, the school is complying with the
accreditation criterion.

F TR AT
Report o NBSAR
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6.3  Health, safety and conduct of staff and students
(Section 10 Regulation)

6.3.1 Workplace Health and Safety

Section 10(1) of the Regulation provides that a school must have written processes about
the health and safety of its staff and students that accord with relevant workplace health
and safety legislation.

There is a Health and Safety Committee that meets regularly. There is a Workplace
Health and Safety Officer. Written documentation, policy statements, and compliance

logs, especially those pertinent to Australian Standards, were not readi ailable at time
of inspection. However, a CD containing the following policies subsequently

provided:- @
Behaviour management; %ﬁ
EBA (staff conflict of interest, anti-bullying, sexual haragsment);
Emergency management; &
Excursions;

First aid; @

Outside school hours care;

Security;

Staff handbook; and

Student welfare.

We are satisfied that the policies accord Wi e relev. kplace health and safety
legislation and therefore comply witEe accre itaﬁc@m.

6.3.2 Care and Protection of Chil,

Sections 10(2) to (8) require that ool hayesin e a policy and procedures for the
care and protection of chil harm. @ition, the processes must be readily
accessible by the staff and and pravide how the staff and students are to be
made aware of the proce V

. The school does havild Protésion PoYicy, the scope of which conforms with the
Act, with the excepuonthat it is Write incidents between teachers and students. This
limitation appea trict ¢ of definition of ‘harm’ as specified in section 3 of
the Regulations@
A secon ing is th t that the policy has not been widely disseminated within

the school arents. Teacher® and those in administration claim not to have ever seen
the policy document and so were not aware of its contents or the procedures to be
followed in the event of suspected or actual harm to students. Staff members appear not

to have been provided with in-service education about the policy.

It is a requirement of the Act that the policy statement be readily accessible to staff and
students and that written processes provide for how staff and students are to be made
aware of the processes to be followed when abiding by the policy.

In our opinion there are inadequacies with the scope of the school’s Child Protection
Policy.

Repori to NSSAB
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We consider the school is not complying with the criteria relating to the health, safety and
conduct of staff and students.

7. SCHOOL’S RESOURCES
(Division 4 Regulation)

7.1 Staffing
(Section 11 Regulation)

Section 11 of the Regulation provides that a school must have a suffjefegt number, and
appropriate types, of staff necessary for the effective delivery of the s Ifs educational

program.
Teachers are appropriately qualified for the duties being unde@he requirements
spe

of the Board of Teacher Registration appear to be met with re current registration.

The number of teachers is appropriate to the educationa
‘ teacher-librarian in the secondary school is severely cu

carry a large teaching load of four classes (more than
The result is that strategic planning and effective an
restricted due to a lack of time. There is a need to

ensure an effective library and information services ]

As reported by the Head of English, a signiﬁca@mic depa

‘the impacts upon the delivery of H@m curricubdq areas of English and the
S

Humanities areas are severe an e. Te ithin these areas have

managed admirably to suppRwent their teachi th thé purchase of their own
resources or by going to dinary o borrow resources from
colleagues elsewhere. Desp se best effortdvaccess of students to a wide

range of resources and a v priately %d library has not occurred.’

There is a shortage of teachgfs Aides and ad@aﬁvs support staff in the school in

comparison with benchma Orfon-go entschools employed by the Block Grant

Authority. In the Junior@ﬁ, for exa ~the percentage of teacher aides for the

‘ number of classes is | 6 to the expected range in similar schools of
30-35%. In the seco@chool, er support staff members are in extremely short

Sinb ndary and primary sections of the school are

supply. As a resu% 1

carrying heavy oads. Th ig true for some administration staff members. The
Student ReceptiQmigt, ffor exa s additional responsibility for managing first aid,
caring for, nis—who ntacting parents, maintaining attendance records,
ordering and stor nd booking buses, all in addition to her duties at the
Student Se esk: a busy job¥n its own right. She indicated that she does not get any

assistance, even when she needs to go to the toilet. On such occasions the student
reception area is unmanned. Other staff members carry similar heavy workloads.

The school is fortunate to have committed staff willing to make such sacrifices, but there
is a need to ensure that the health and wellbeing of staff members is foremost in staffing
policy decisions.

Page 7
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While the school has sufficient, adequately qualified teaching staff, there is a lack of
teacher aides and administrative support. Therefore, in our opinion, the school is not
complying with this criterion.

7.2 Land and Buildings
(Section 12 Regulation)

Section 12 of the Regulation provides that a school must comply with relevant land use,
building, and workplace health and safety, legislation in relation to the location of the
school and its buildings.

We believe the school has complied with the relevant land use, buildj nd workplace
health and safety legislation in relation to the location of the school an ildings.

However, according to the Chairman, the local Council has a req@iemvat that the school
have an external exit to the site in the case of emergencies. 13\vannot be achieved
without acquiring additional land. A lease was taken over adjo1 land,along with an

option to buy. The lease payment of $65,000 per an
‘ undeveloped land. A recent valuation has confirmed tha

the school, with some possibility or the bank reles
allowing the Board to renegotiate the terms of
interest. It is not established at this time that th.
loan funds or, if so, under what conditions.

In the near future, the Board may need tg bo a further\Y§00,000 approximately for
land costs, with considerable additional roa lopmen to create an external exit

to the site. @
There is a related problem in th cil cannot be asdumed to permit exit from the

at
school site in the area proposed @z of likelyaypediments on the quiet enjoyment of
existing residents in the street traffic @ would occur.

Therefore, although the sc 1g-¢arrentl arrangements for the second access for
emergencies, this access place at point in time, and given the possibility of
‘ objections it is not po@ ¢ a decision WY this criterion at this stage.
Tes

7.3 Education an m
(Section 13 Re, )3

e‘ ides that a school must have the educational facilities
ective delivery of the school’s educational program.

Section 1 e Reégulatig
and mate’ ecessary for theg

The school has made a significant commitment to information technology and is well
provided with computers for student and staff use. The annual financial lease
commitments are considerable to sustain this provision.

There is serious neglect of the other main information source, library resources, especially
in the secondary school. The location used for the secondary library is a large classroom,
half of which is used for computer access. In place of a custom built facility, the
provision is quite inadequate; a situation that may be tolerated in a developing school for

Page |5
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a short time to accommodate master plans. The prevailing situation at the school appears
more long-term, with any change, according to the Directors, unlikely before 2006.

The Secondary School collection at May 2003 (as noted above) included 4,273 resources
of all types, not including computer based ICT databases or www access resources.

Standards recommended by the Australian Librarians Association for a foundation
collection for a school with 461 secondary students, is a total of 10,454 resources. The
school has less than 41% of the recommended minimum holdings without considering the
age of the school’s holdings. The recommended foundation collection is for an up-to-date
collection with an average age of resources of less than 10 years.

The size of the book and periodical collection is inadequate for a scho@ing Year 12
courses and there is no evidence of a serious financial intention tgrectfythis situation.
Even for a relatively new school it is obvious that there has not @mmitmem to the
provision of adequate library or other research resources. Te% ort that they have

attempted to compensate for this shortcoming by providing iy own resources, Or
borrowing them from other schools, in order to ensure thaftheir smde&mt short-

‘ changed by an inability to access needed resources.
Budgeted and actual spending on educational resou len ingaci/0of the past three
years (with the 2003 being budget figures only at ) whilgt e ts have been
o\th€ co-principals,

increasing annually in that period. However, the b on regiést ™

recently provided an additional $43,000 for ne@ources, V
Teachers in the Junior School reported that Had exhauR¥ed the year’s allocation of
coloured paper for student use by the en. 1 an ere is a serious lack of

literacy and numeracy resources forlthe classes. 13} i€ stated that they were
purchasing resources from their own j S.

It is a standard budgeting princi a school g%match its enrolment growth with
equivalent levels of spending on € onal resgirced—~At SCGS, however, departmental

Q
budgets have been reduced @7 with somg\depgrtments struggling to provide even
0

minimal levels of student nee ustc”and Art are cases in point, among
others, where budget all@ are so s to call into question the capacity of
‘ teachers to continue t i rogram of studies. For example, the Art
Department budggt d@from 0 in 2001 to $19,000 in 2003 despite an increase
in student numb% bud ion for the Junior School decreased from
$104,000 in 200 ,000 1 $10,000 of which was earmarked for payment to
the Head of Su;@wice e netresult was $52,000 for the needs of 512 students
and 35 sta
There has an erosion of ¥€hool resource spending in past years, other than in

information technology resources where the school is well provided. The consequence of
underspending is that the stock of resources in several areas, particularly in the secondary
school, is below minimum acceptable levels. These circumstances can be tolerated only
in the very short term before significant consequences result for the school’s educational
program.

In our opinion, the school does not have sufficient educational facilities and materials
(library facilities and resources) necessary for the effective delivery of the educational
program and does not meet the criteria.

Report to NSSAR
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8. SCHOOL’S IMPROVEMENT PROCESSES
(Division 5 Regulation)

Section 14 of the Regulation requires schools to have systematic procedures to ensure that
strategies and outcomes are monitored in order that goals might be achieved. Commonly
in schools these improvement processes are contained within Strategic Plans, Business
Plans, and Annual Reports. Strategic Plans may cover a spread of years, with five and ten
year models being the most common. Business Plans may relate to the same period as the
Strategic Plans but there should be an annual Business Plan supporting the budget for the
current year. Annual Reports exist to provide stakeholders with details of how well the
school met the intentions of the Plans. All of these documents sho@ written and,

variously, should be available to selected stakeholder groups in) the school
community. The common object in schools is to achieve a degrge amsparency’ about
OOSMS.

school plans, intentions, and the strategic decision-making that

This understanding of planning and communication is largely n& in thg operations of
Sunshine Coast Grammar School. No evidence was pro%% ici i

’ documents or written rationale for patterns of operatips j 1 i
being requested in the original letter sent to the school and rep€rated dufing visits
of the assessors. Subsequently a Master Plan doc CRrentsd provi oftlined above
in the section entitled, ‘Strategic Planning for Cap @ elopmen

and to thos¢ charged with the

the reasons for decisions to the school
responsibility of carrying them out have n@n successful
s foy)the school community.

It is not the practice of the Board té\publish Annu
There is a School Magazine, but thi @;- report on ss towards key performance

indicators. The school holds an obligatteg/under the Accreditation Regulations to provide
annual reporting to the school nunity a the achievement of improvement

strategies. To some degree thjs-isNaddfessed i eect’Day reports but there appears no
attempt to provide consistei@f identifiabe_indicators of school performance over
time. @

' We conclude that th is not curre conforming to the requirements of the
accreditation cﬂtx a ings&%mvemem processes.

Q@ &

Dr Murray Evans Mr Donald Langdon

Members of the School Board appear well in@, but theie s to communicate
ity

</
128 :
£
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PARSONS, Patrick

From: Don.Langdéhi@hallchadwick.com
Sent: Monday, 18 August 2003 6:11 PM
To: PARSONS, Patrick

Cc: mevans@somerville.gld.edu.au
Subject: SCGS '

Hello Patrick

Attached are the final reports for distribution to the Board.

Please call me if you have any questions. @
. Regards Don &

Don Langdon

Partner - Corporate Services and Audit @
Hall Chadwick
Chartered Accountants & Business Advisers

Level 16 Hall Chadwick Centre

120 Edward Street
Brisbane QLD 4000

GPO Box 736 @
Brisbane QLD 4001

Telephone +61 7 3233 3555

Facsimile +617 3210 6183

Direct Line +617 3233 3529

Mobile +61 417 623429

EMail don.langdon@halichadwick.com

Web  http://www.hallchadwick gcom.au

recipient(s) named above. It may contain confid, | or ileged
information and should not be read, copied or ofi{g sed by any
S ntact th

This e-mail (including any attachments) is intended o @%

other person. If you are not a named recipien

‘ Any views expressed in this E-mail are those ¢ individual send
except where stated otherwise.
Whilst this communication is b dtabefe of an th
which may affect a computer or | m nto whic| eceiveth\dnd
g ihe, résient to e tis

opened, it is the responsibility
virus free and no responsibili @ spted by the
for any loss or damage gesinA\Manywvay fro@
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Sunshine Coast Grammar School: - Compliance with Accreditation Criteria

1. PURPOSE STATEMENT

The purpose of this report is to assess and provide an opinion on the standard of Sunshine
Coast Grammar School’s (the school’s) compliance with the criteria for accreditation (see
2 below).

The Non-State Schools Accreditation Board (NSSAB) appointed Dr Murray Evans,
Principal Somerville House, and Mr Donald Langdon, Partner Hall Chadwick Chartered

Accountants as joint assessors who have prepared this report.

The assessors visited the school on three occasions: 16, 21 and 27 May 2003 for the

purposes of conducting the assessment. Prior to these visits on 2 May , the assessors
wrote to the school and provided a list of the information and docum rgquired for the
investigation. In conducting their investigation the assessors the financial,
organisational and educational material provided and undert intetviews with the

following people: %
All board members either in person or by telephone;
The Co-Principals;

Finance Manager; @
Manager-Administration;

Student Co-ordinator and Heads of House;

Groups of primary and secondary teacher: d "Ny

selected from the staff listing by the assess6gs; am
e A group of administration and finance st

groups randomly

that the-Confidentia any comments made or

views expressed would be maintainggas.far as posSiple bug the assessors could not
ensure continued confidentiality (% final report™Was’submitted. All interviewees
accepted these conditions.

The assessors advised all interviewes

ere has beef congiderable action from members of the
school board. Many emails en sent to t sessors, with indications that various
perceived omissions wer ilation of policies has been developed

‘ and supplied on CD, fu’ ed version O the original plan for the school has been

Since the assessors’ school vj

prepared and sent, ang 6’ plgnatory iqformatidh provided in response to matters raised on-
site by the assessQrs, of thi¥in ation has been financial, reconciling identified
variations, and s cation example, explanations of factors leading to changes
in the LOTE pr@vith copsequentstaff losses.

There re; coming gome of what has been provided subsequently and these
matters ha en referred to inXbe appropriate sections of our report.

2. SUMMARY OF FINDINGS

Overall, we have concluded that there needs to be a number of significant changes for the
school for full compliance with the accreditation criteria. Our conclusions with respect to
each of the accreditation criteria are as follows:

Report to NSSAB
Page 1
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2.1 The school’s financial viability
Section 5 Education (Accreditation of Non-State Schools) Regulation 2001

It is not evident that the school has the capacity to supply educational services to the
standards promoted in the school prospectus and in regular communications to the school
community within the timeframes consistent with the strategic business plans and
reasonable community expectations.

In our opinion, at the present time, the school does not have access to adequate financial
resources for its viable operation and therefore does not comply with the accreditation
criterion.

2.2 The school’s educational program and student welfare proc
Division 3 Education (Accreditation of Non-State Schools) Regylayi

Section 6 — The Statement of Philosophy and Aims in conj% ith the new Vision
Statement are appropriate and adequate documents and satisfy theatéreditation criterion.

Section 7 — The school’s educational program provided te
managed by competent, committed teachers and is

criterion.

dents is d is being
ing wj e actreditation

(=%

Section 10(1) — Written documentation, policy sjate , an ance logs relating to
health and safety of staff and students were notfeadily availableat thg time of inspection.

However, a CD containing the relevant wri esses has subsequéntly been provided.
The written processes comply with the ac%yn criterio

ith the s he $¢hool’s Child Protection
Policy. In our opinion, the school i synplying riteria relating to the health,
safety and conduct of staff and stude

2.3 The school’s resourc
Division 4 Education (Accre% of Non-Stae S9hools) Regulation 2001

Section 10(2) — There are inadequ4

‘ Section 7 — While the sc sufficie equately qualified teaching staff, there is a
lack of teacher aides nistrative support. Therefore, in our opinion, the school is
not complying with t@eﬁon. \

Section 12 (La ilding&re unable to make a decision on compliance with
t pool 1S currently making arrangements for the second
itg ¢ cordance with Council requirements at present).

materials (library facilities and resources) necessary for the effective delivery of the
educational program and does not meet the criteria.

24 The school’s improvement processes
Section 14 Education (Accreditation of Non-State Schools) Regulation 2001

The school is not currently conforming to the requirements of the accreditation criterion
regarding school improvement processes. The areas of concern are as follows:-
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o The strategic and business plan documents provided by the school were incomplete
and not up to date;

e Other than the monthly financial reports and statutory reporting, there is no overall
monitoring and reporting of achievements and indicators identified in the strategic
and business plans; and

e There is no effective regular communication to the various stakeholder groups within
the school community of the school’s performance as required under the accreditation
criterion.

3. BACKGROUND

3.1 Location @

Sunshine Coast Grammar School is a P-12, co-educational, in ent’school located at
Forest Glen on the Sunshine Coast.

’ 3.2 Accreditation/Funding Status & &
Sunshine Coast Grammar School was granted p 'm@n—state cheol status from
1 January 1997; and preschool and secondary noi state—sthool 1 January

1998.

School in receipt of funding status for Yearsd{to as appro m 1 January 1997
and funding for the preschool year and Yea: granted from 1 ¥nuary 1998. School
n

in receipt of funding status for Years 9, 1 were approxed from 1 January 1999, 1

January 2000 and 1 January 2001 respective

The transition provisions of the Eduf@tiony¥Accredita on-State Schools) Act 2001
automatically granted full schoolinJ<€ y) pt of idy stdtus for the Preschool Year to

Year 12 on 1 January 2002 for thdg
3.3  Enrolment Profile @ @

’ The school commenced i@yas a prim chool with enrolments in all year levels. A
Year 8 enrolment wa ed in, 1998, progressing to the first Year 12 group in 2002.
The initial enrolment\¥fas/250 st rapidly escalating to the current enrolment of
approximately 1, students. nrolments reported in the February State census
summarise as fg '@)" ;

ROLMENT NUMBERS
764.0
2000 904.0
2001 969.0
2002 1,026.0
2003 1,037.0

At the close of the 2002 school year, student enrolments had decreased by 166, additional
to the Year 12 exiting class. Despite this additional loss of enrolments, the school
commenced the 2003 school year with 1,040 students. This enrolment level is 210
students below the expectations of the original feasibility study.
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3.4 Corporate Structure/Ownership

A search of the ASIC records and the corporate records indicate the following:

(a) The governing body is a private family company limited by shares.
There are 401 shares all of vi/hlch are held by the|s47(3)(b)| family (400 |s47(3)(b)

and 1|s47(3)(b)

(b) s47(3)(b) is the permanent Governing Director (i.e. until death, retirement or
T

esignation), however at this point in time he has been forced to relinquish his role as
he currently does not have the legal capacity to act as a Director under the

Accreditation Act. @
(c) In addition to|s47(3)(b) there are four directors:-
. Mr Malcolm McComb (solicitor),

Mr Ross Johnston (chartered accountant),
Mr William Brewer (retired bank manager); and

‘ . Mr Stephen Beebe (chartered accountant).
(d) The Chairman is Malcolm McComb, a position held @ cf stodd down.
There are appropriate “not for profit” clauses in th AJsggiation and the
Articles of Association and the company has b edb O as a tax exempt

body. The authority to appoint directors and e the MemnQrandum and Articles of

Association resides with the owners.
3.5 Funding History (State and Comm h)

(Data provided by the Office of No Educatl s and Allowances Payments
System, as at 1 August 2003)

State Recurrent Grant Paym @
1999
® 2000 @7 $
2001 $1,07
2002 25 343
2003 to da 8,886
Commonwe h@ent ayments

$891,082.50
2002 $3,131,577.99
2003 to date , $2,551,904.10
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Capital Assistance
Year  Project Total Project State Commpnwealth
Cost Assistance Assistance
1999  Construction of nine general  $1,185,200  $146,700 $117,500
learning areas, extension of the
staff room, covered walkways and
conversion of one general learning
area
2000  Construction of Library/Resource $1,368,500 $215,800 $172,700
Centre, site works and furniture
2001  Headworks charges $46,198 $23,0@ Nil

3.6  Major Lender Q
From the financial records of the school and discussions % irectors, financial

support has been through the Commonwealth Bank, with Secdrity oyer land and
. buildings, and with additional personal guarantees fro&he share}z%md three

individuals.
The directors have also advised that the school’$ ﬂg arr: enty are closely

monitored by the CBA. This is a constraint upon s !» future-de
and its buildings. § Q
3.7  Financial Information @

3.7.1 Historical Financial Data @ S)
The financial statements from 200 002, together with the management financial

reports for December 2002 and 2 0‘ ow the fo ing:

/‘“\
@ 2002 (%} Dcro )

. :
$
’ Revenues from ordinar@ﬁies 10,326,787 8,646,253
Expenses from di@tiviﬁ \
Employee salaﬁ% dco& (6,505,679) (5,100,098)
)

Depreciation & tion (550,998)  (521,093)
Borrowing t@ (983,228)  (899,604)
Student s & camp. (630,810)  (428,773)
Teachin (245,874)  (262,144)
Caretaking eaning (198,499)  (150,497)
Professional & legal fees (151,651) (93,229)
Other expenses from ordinary activities (993,418)  (787,204)
Profit from ordinary activities before income tax

expense 66,640 403,611
Income tax expense - -
Net profit 66,640 403,611
Report to NSSAB
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Financial Position

Total current assets 212,470 659,302
Total non-current assets 10,923,591 10,982,250
Total current liabilities 2,492,540  2219,553
Total non-current liabilities 7,406,635 8,251,754
Total interest bearing liabilities 8,632,918 9,368,647
Contributed equity 401 400
Retained profits 1,236,886 1,170,245

Payments for property plant & equipment ,186) (1,834,805)
34 181,183
00

Capital grants received %

Proceeds from borrowings ,0 2,682,000
. Repayment of borrowings &(1,193, 16% (894,192)

Net increase (decrease) in cash held (546,6 227,847

Cash at end of financial year @ 460,252

Cash Flows @
Net cash inflow from operating activities % 1,091,878

The draft audited financial reports of the school dec
provided to us at the time of our visits to the schqo 2 ements highlighting
concerns regarding the school’s ongoing finangi@l ions. THRy ap contained in Note

1B and are repeated below:

Note 1B - ONGOING OPERATIONS @ %
The following risk factors exist in re ,o the com%@ngoing operations:

e The company has an excessent liab%ver current assets of $2,280,070
(2001: 31,560,251).

e The company had a ne@ase in cas@ for the financial year of 3546,679

(2001 : net increase of/53 47).
‘ e The company has an .’{@3‘1 limit o 0,000 and at 31 December 2002 $86,427 of
the facility had beéripsod:

o The compamy 7 intere %ng liabilities at 31 December 2002 were
$8,632,918 (2,368,@&)‘

e At 31 Dece, 002 the Comp had breached two covenants in respect of their
bank 3 Stude, mbers at the August 2002 census date were 1,046
comp o-the requi er the loan covenants of 1,120 students. In addition,
inter ver for the year 1.07 compared to the required cover of 1.75.

o There is tOntinued uncertainty in respect of the role of the former director, J W
Burgess in the ongoing activities of the school, and in relation to any effect that this
may have on future enrolments.

The company’s continued operations are dependent on:

The continuing support of the company’s bankers,
The continuing support of the bank guarantors in respect of bank loans,

e The ability of the company to generate operating cash inflows sufficient to cover its
operating cash outflow, interest costs and required debt repayments,
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e The school’s ability to attract new enrolments and maintain existing enrolments.
The following actions and current events mitigate the risks outlined above:

e Written confirmation has been obtained from the company’s bankers that they will not
act on any breaches of debt covenants in relation to the existing debt facilities.

e As set out in note 21, a new debt facility was negotiated with the company’s bankers
to replace existing arrangements from 1 March 2003. The interest cover requirement
was removed and the student numbers requirements have been reduced to 1020
students for 2003 and numbers determined by an approved budget thereafter. In
addition interest rates have been reduced and the company is allowed to offset cash
on deposit against the loans to further reduce interest. This can nificant as the
school has large cash reserves early in the year and again in Ju n school fees

and government grants are paid.
e A full time enrolments officer was appointed in 2002. raary 2003 student
enrolments were 1,060, compared to 1,040 in the 2003 bu

o The school recorded three OP 1 scores in 2002;% considered to be a

. significant factor in attracting and maintaining enrol, S.
e The company has budgeted a basically break-even
The net cash position at the end of February 200
deposit to reduce interest obligations. This w
to date position.
e Four staff members were retrenched at the
®  No major capital projects are budgeted fo

02 to %V sts.

3.7.2 Directors’ Fees

The Directors are entitled to be paid sctors’ fees *ﬁ.\y morandum and Articles
w!

of Association. They are each in r¢ 8f payment, ¥ has been set at $20,000 pa
each for the 2003 year. This amognfreprésents V0% increase over 2002.
(/) ’\4
3.7.3 Remuneration o ) Paym@ amily
N

gve arran ngoing remuneration payments to
ents of finahgfal entitlements and assigning them to other

) ﬁnanc%%)u s other than Headmaster’s salary. This has
nt

Members of the school

. s47(3)(b)| by reclassifyig

rious payments, outlined below:

N
1. $20,000 as @Zpayme of amdndocumented loan of $28,000 from|s47(3)(b)
(& S0

for “p

ents for loan security provided by the |547(3)(0)|family.

3. $65,000 to the employment of{S47(3)(b) to a newly created, full-time position as

Manager-Administration from her former part-time employment in the IT section.

4. $75,000 as an interest-bearing, unsecured loan for six months to s47(3)(b)
5. $40,000 as accrued salary entitlements of|S47(3)(b) from earlier years as

Headmaster.

2. $65,5 new guarantee Dy
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In summary, payments totalling $265,520 have been made, or are intended to be made to
the[s47(3)(b)] family in 2003. _
A maintained motor vehicle and payment of the personal mortgage are
additional provisions.

3.7.4 Capital development

The school has undertaken capital development in excess of $10 million since its
inception, with only $400 contributed equity (shareholders’ contributions), plus the
amounts received in State and Commonwealth capital grants.

3.8 Deregistration of|*"3(®) | @”

SAT@)) 4T |

was subject of an enquiry
by the Board of Teacher Registration. The outcome wasyfidecwion to remove his
teaching registration. As he also did not have the Commission :

. People Act 2000 ‘blue card’ required of individuals sery@fig as memb
governing body, he relinquished his role on the board @ admaste

November 2002. He lodged an appeal against the d¢Cisfof) of the
appeal against the cancellation of his teaching regi was sed

5473 (@YY
N4 -
3.9  Appointment of staff and employmen@iy'ons/cont

Although documents relating to the abgye e requestedy they were not provided.
Therefore, there does not appear to be an jtten con the appointment of
s47(3)d)| to the position of Headmai: norfor the @mb s of the school’s senior

executive.

The board has engaged in the ation of agts for the Co-Principals, at their

request, but the process is s% mplete @ six months since they took up
office.

. 3.10  Professional fee@?ctors :g

The financial re rd@udiw cial reports indicated that at least two directors
(Malcolm McCo tepher Beebe)derive substantial fees for services provided to
the school, addi their dire > fees. One director (Ross Johnston) is a former
partner of the salydo)/4 audit

The Cha s firm provid licitor services to the school and that the fees for service
increased fr 22,039 in 2001 to $59,811 in 2002, returning to $24,000 in the budget for
2003.

Stephen Beebe provides accounting and financial advisory services to the school. The
fees paid for these services amounted to $63,318 for 2002 and $62,797 for 2001.

3.11 Strategic/Business Plans

A Strategic Plan for Building Development 2002 — 2014 was provided to the assessors
subsequent to their school visits. Although mention is made in the document of a
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Financial Strategic Plan and a 10 Year Master Strategic Plan neither of these documents
have been supplied to the assessors despite being requested originally in writing.

3.12  Land, Buildings and Facilities

The school site is an attractive one, aesthetically pleasing and spacious. It has
shortcomings typical of many new schools with first stage quality buildings and grounds
requiring further development. Despite this, the school has the needed space to match its
aspirations. The existing permanent buildings are in acceptable condition and seem
adequate in size.

The overall growth of the school has been rapid, despite the direc belief that fee
levels are on the high side in comparison with other independent schoi¢/ip/she area. This

fact would indicate a high level of community acceptan € school because
enrolments have matched projected expectations, until the :@aﬁ A negative

ildings within the
unced, to the school

consequence of the rapid growth has been difficulty in pro%
time frames envisaged in the original feasibility study, and as a

‘ community on several occasions. &

A significant concern is the presence on site of 11 @rtable
which have been used for senior classes and for D .
schools that such buildings should be for short-t on
The current financial state of the school sugg hey w '
years hence although the rental charges ar% vicinity V
Director, Stephen Beebe, is of the view tha al saving of thisMmount would not be
sufficient to finance permanent replacement bilgings.

The school has made a significant mitment tQ\ tiop) technology and is well
provided with computers for studen ff use.

According to the School Librari@ Seconda%ol collection at May 2003 was as

follows: @
Teacher Referenc ? 1,139
Reference @ 229
. Non Fiction 1,294

Fiction @ \ 1,059
Senior Fi% & 141

3,862

TOTA@
Af } isua 187
Je 224

411

In total, then, there are 4,273 resources of all types, but not including computer based ICT
databases or www access resources

Information extracted from the school’s financial reports show the following:

Teaching Resources 2001 2002 2003
Budget 257,000 245,500 214,000
Actual 262,144 245,874 68,633 (to June)

Repori to NSSAB
Page 9

TI Application - 340/5/2011 - Document Number 260




Sunshine Coast Grammar School: - Compliance with Accreditation Criteria

4. CRITERIA FOR ACCREDITATION

The pertinent statutory clauses for the assessment of a school’s accreditation status are
Section 9 of the Education (Accreditation of Non-State Schools) Act 2001 and Divisions
1-5 of the Education (Accreditation of Non-State Schools) Regulation 2001.

Section 15 also is relevant, declaring that, for the Commission for Children and Young
People Act 2000, part 6, a person is taken to be a person carrying on a regulated business
under the Act by being a director of the governing body of an accredited school. This
requirement means that each director must hold a criminal clearance (a current ‘blue
card’) to continue to serve as a Director.

Section 11 of the Act requires that the governing body of an aggrgai ool must be a

corporation.

g
The criteria identified for investigation were the following: %
‘ (a) the school’s financial viability & &

(b) the school’s educational program and student welf: @ esses

(c) the school’s resources

(d) the school’s improvement processes

Each criterion will be addressed in this repon.@ Q

5. SCHOOL’S FINANCIAL VIAB

(Division 2: section 5 Regulation) @

Section 5 of the Regulation provig 2

“A school must haveyaveess to ad %’tancial resources for its viable
operation”. @
. 5.1 Recurrent Open@ ;g

In 2001 the schogl] urplu current operations of $403,611 after depreciation
of $521,093. Tﬁ% useful lus that, with outcomes from other financial periods,
allowed a signj vel of Yeta profits to be built up. Although an addition to
buildings noun; d communicated to the school community for 2001, it

did not ¢ e,

In 2002 the S¢hool experienced significant financial problems and recorded a surplus of
$66,640 after depreciation of $550,988. This was caused by a lower enrolment than
budgeted, over budget expenditure on operating costs of approximately $270,000
including unbudgeted redundancy payments of nearly $100,000, and over budget legal
costs of $41,168 including the fees associated with the advice to the school on the
ase. Principal repayments of approximately $1.2 million were made on schoo
loans, seemingly as a requirement of the CBA. The result was a very tight cash flow
situation by the end of 2002. In fact cash resources fell by $546,679 over the financial
year to an overdraft of $86,427 at year-end. Buildings supposedly to commence in 2002
were deferred, according to the Directors, until as late as 2006 at the earliest.
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In 2003 the school has budgeted for a recurrent surplus of $608,115 after depreciation of
$597,149. The surplus has been achieved by cutting several areas of expenditure, notably
classroom and other resources to support the educational program, and the employment of
first year, or relatively inexperienced young teachers is planned to attain the intended
outcome. These decisions have led to some agitation among teachers as reported by them
in interview. Over the three-year period, 2001-2003, budgeted and actual expenditure for
educational resources has decreased annually despite increased enrolments. The end
product is lower expenditure per student on these resources.

The school’s financial viability in 2003 has been eroded by particular intended costs
which include $80,000 for Directors’ fees (a 100% increase ove, 2 payments),
$22,000 plus fees remissions to support loan guarantees provided various people,

$65,000 annual lease fee over vacant and unused adjoining land payments and
loans tgs47(3)(b) |amounting to $265,520 enumeratsgate
52  Financial Position %

‘ The current debt per student is in excess of $8,000, whic %unreas a r a school
in its current stage of development.

The position of the school against a number of ke benchma
the position. Q
Current ratio \'@ %

AN

arly indicates

\ orking\\cajfzivtal
N

1.00
0.80

0.60

‘ 0.40

0.20

2 Average Average
/>L '3 High Low

The importanc€ of this ratio is that it shows the capacity of a school to pay its debts as and
when they fall due. The ratio compares the level of current assets available to meet
current liabilities. A ratio of 1 is regarded as sound. The operational activities for
independent schools are very much contained within discrete annual periods. As such,
there is an expectation that at the end of each financial year there will be sufficient current
assets (cash, receivables, inventory and short term investments) available to meet the
existing current liabilities, in particular, payables, provisions and other current liabilities
(fees in advance).
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As can be seen from the graph above there is a substantial shortfall in the amount of
current assets available. This means that future cash flows will have to be allocated to
cover the previous year’s debts. The future cash flow could come from future operating
surpluses or additional borrowings. However, the school has not prepared longer-term
financial models that show how these funding issues will be handled.

Debt per Student

Long term debt per student

$10,000
$9,000
$8,000
$7,000
$6,000
$5,000
$4,000
$3,000
$2,000

‘ $1,000

$0

2002 Actual 2001  Actual

Debt Service Requirements to Total Income

DN N

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%
Average Average

High Low

These two\g%hs analyse thNurrent long-term debt position of the school. At 31
December 2002, the debt per student amounted to $8,222 having reduced from $9,463 at
31 December 2001. In our opinion this level of debt compares favourably with schools at
a similar stage of development and is not cause for undue concern.

The next graph shows that debt-servicing requirements consume approximately 21% of
total revenue. This is 6% to 11% ($600,000 to $1,000,000 in cash flow terms) over the
benchmarks used by the Block Grant Authority as indicators of sound school
management. This is a cause for major concern given the school’s current stage of
development.
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5.3 Directors’ Fees

The payment of directors’ fees for school board membership is most uncommon.
Comments made during interviews and in correspondence received indicate that these
payments are perceived by many in the school community as an outflow of funds that
could be spent on school needs. The Chairman of the board and other directors have
contended that these payments are justified by virtue of the workload of the board
members, which they claim to be excessive in comparison with other schools.

The board members are under pressure due to the circumstances of 2002 which led to the

loss of the Head of School, public disquiet and intense media pressu tgnificant cash
flow difficulties resulting from a lack of support by the CBA, thevgclpols primary
financier, and its insistence on large loan repayments. Becau are only four

Directors, each is required to carry a heavy workload at this tin¢ 1Y the interests of

performing their duties. %

‘ 5.4  Remuneration of|5*(3)(®) &
The issue of remuneration for|s47(3)(0) is a signi ein S 1t wollld appear
n tho ha® been stood

that remuneration is still being directed to[s47(3)(b
There does not appear to be any written contr; e appoin £347(3)(b) to

down from his position.

the position of Headmaster. In the absencg.0 ontract f emp ent for him, it is
difficult to confirm his actual entitlements, a gh the boagd members appear to have
proceeded on the assumption that such detai known t

have been@ are intended to be made to
fa Nake the following comments:

€
1. In the absence of contr. oyment we were unable to verify the
veracity of any nt to certified as being unclaimed
‘ remuneration 2 or prior yéqys. Also the payment of amounts to
L ati@mpaid %ntitlements from previous years is difficult to
confirm in absence wri contract of employment and the lack of any
record d salary en ents of in the school’s financial

In summary, payments totalling $263
the|S47(3)(0) | family in 2003

With respect to the payments -

3, [$47(3)(b) was promoted in 2003 from a part-time position in the school’s

information technology section to the full-time position of Manager—
Administration.

4. |s47(3)(b) has been provided with an unsecured loan. Members of the board

advise that this load was made on the basis that it represents an advance payment

against the estimated redundancy payout for|s47(3)(b) should his appeal

against the Board of Teacher Education decision be unsuccessful.
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5.5 Strategic Planning for Capital Development:

The school has undertaken capital development in excess of $10 million since its
inception, with only $400 contributed equity (i.e. shareholders’ contributions), plus the
amounts received in State and Commonwealth capital grants. The current debt per
student is in excess of $8,000, which is not unreasonable for a school in its current stage
of development, but in association with high debt servicing arrangements, has led to an
inability to proceed with advertised and promised capital developments in the immediate

future.
The school is highly dependent for its continuing viability upon maintas or improving
current enrolment levels next year. The experiences of the second h 002 coupled

with the current uncertainty surrounding the status of]s47(3)(b) ads’to uncertainty
about the school’s capacity to continue to attract clients \¥ithow® further capital
mngifni

commitments and a resolution acceptable to the school co % the[s47(3)(b) |

case.
‘ A Strategic Plan for Building Development 2002 — 20 provided't assessors
subsequent to their school visits. Although mentio ade in/ffe, docuthent of a
Financial Strategic Plan and a 10 Year Master Stra®gj neithék of fhege documents
have been supplied to the assessors despite being ed origi w/eriting. With

these deficiencies, the Strategic Plan for Buildi
of an incomplete set of planning documents.

014 is only part

other intended outlays, is perilous, witho sing sert osion to the educational
program and the building prograridef the schoo, ddiyjon, without significant
restructuring of long-term borrowing @ evidence O ed and increased enrolment
trends, the school’s long-term financgs educ§ti/§l; ook is uncertain.

In our opinion, at the present ti b school not’have access to adequate financial

S
resources for its viable ope nd therefo@ not comply with the accreditation

The current situation for the school is th@acity to myy¢ legitimate expenses, plus

criterion. The school prepa er-term business plans with associated

financial models that sh. rategies employed to ensure the school’s financial
‘ future. @ \

6. CHO \DUCA& PROGRAM AND STUDENT WELFARE

R

6.1 &
(Division 3. S&stion 6 Regulation

i

Section 6(1) of the Regulation states that a school must have a written statement of
philosophy and aims adopted by its governing body that is used as —

(a) The basis for the school’s educational program; and

(b) A guide for the school’s educational and organisational practices.
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The Memorandum and Articles of Association contain a statement of philosophy and
aims of the corporation and, thereby, of the school. The statement appears broadly
consistent with the Adelaide Declaration on National Goals for Schooling in the Twenty-
first Century. The statement of philosophy and aims is not widely published in
documents in complete form, but there has been a trend among teachers to include a
statement consistent with it in the Introduction to each Work Program produced for the
QSA. Recently, also, a Vision Statement has been prepared for the school and it appears
in several locations on the campus. Teachers interviewed seemed committed to the
Vision statement and prepared to endeavour to fulfil its requirements.

The Statement of Philosophy and Aims in conjunction with the new Vision Statement are
appropriate and adequate documents and satisfy the accreditation criters

6.2  Educational Program

(Division 3: section (7) Regulation)

Section 7 of the Regulation provides, inter alia, that the sch%ﬁnust ve a written

educational program that has regard to the ages, abilities dptitudes and/development of
‘ ents togl/at t achieve

“Queensland standards of learning or standards of le

the school’s students and the program must enable @
standards of learning”.

The school produced its first set of Year 12 in 2 P results were
commendable and the teachers and Board m were v d of the results.

Examination of the curriculum documents reueatdd,a high leyel of dempliance with QSA

requirements. All work programs have.Q ccreditatiog, Examination of student

portfolios showed appropriate levels of int al dema dents and achievement

Ned to provid ipnal) Jeducation and training

cse purp@everal students have been
ainegships.

The school staffing structure provides for pagferal cdre through class teacher roles, a

House system and a Student @s section.ﬁ$i )hese provisions were observed to be

in existence and functionprgeffeetively. i€ws with teachers and Heads of House

‘ revealed them to be ca a shared commitment to the welfare of

children in their care provisions were commendable in such a
young school, with
individual leamirM s

by them. There are facilities desi
courses and they are being used
successfully placed in school-based

extension programs, including detailed
t in the programs. The layout of the School

pproved Student Diary. Here are listed many of the
licies of the school. A Teachers’ Handbook is supplied

It was concluded that the educational program of the school was most satisfactory. The
school’s educational program provided to students is sound and is being managed by
competent, committed teachers. In our opinion, the school is complying with the
accreditation criterion.

Report to NSSAB
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6.3  Health, safety and conduct of staff and students
(Section 10 Regulation)

6.3.1 Workplace Health and Safety

Section 10(1) of the Regulation provides that a school must have written processes about
the health and safety of its staff and students that accord with relevant workplace health
and safety legislation.

There is a Health and Safety Committee that meets regularly. There is a Workplace
Health and Safety Officer. Written documentation, policy statements, and compliance
logs, especially those pertinent to Australian Standards, were not readi ailable at time
of inspection. However, a CD containing the following policies@subsequently

provided:- @
Behaviour management;

[ ]
e EBA (staff conflict of interest, anti-bullying, sexual har. ssﬁ?
. e Emergency management; & &
e Excursions;
e First aid; @
e Qutside school hours care;
e Security;
e Staff handbook; and
o Student welfare. @
We are satisfied that the policies accord Wy e relev, kplace health and safety
legislation and therefore comply witlnthe accréditation griteriomn:

6.3.2 Care and Protection of Chi

Sections 10(2) to (8) require that@hool haye-in e a policy and procedures for the
care and protection of child m harm. ad{lition, the processes must be readily

accessible by the staff and % and prqvi how the staff and students are to be
made aware of the proce ?‘
. 1 jon the scope of which conforms with the

The school does hav@lld Prot Poticy,
Act, with the exCsdtio it is Jrhite incidents between teachers and students. This
limitation appe@ strict e of definition of ‘harm’ as specified in Part 10 (3)

of the Regulati

A secon ing is th@t that the policy has not been widely disseminated within
the school parents. Teaches® and those in administration claim not to have ever seen
the policy document and so were not aware of its contents or the procedures to be
followed in the event of suspected or actual harm to students. Staff members appear not

to have been provided with in-service education about the policy.

It is a requirement of the Act that the policy statement be readily accessible to staff and
students and that written processes provide for how staff and students are to be made
aware of the processes to be followed when abiding by the policy.

In our opinion there are inadequacies with the scope of the school’s Child Protection
Policy.

Report to NSSAB
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Sunshine Coast Grammar School: - Compliance with Accreditation Criteria

We consider the school is not complying with the criteria relating to the health, safety and
conduct of staff and students.

7. SCHOOL’S RESOURCES
(Division 4 Regulation)

7.1 Staffing
(Section 11 Regulation)

Section 11 of the Regulation provides that a school must have a suf] t number, and
appropriate types, of staff necessary for the effective delivery of the o))s educational
program.

Teachers are appropriately qualified for the duties being undeﬁﬁlﬁ d the requirements
of the Board of Teacher Registration appear to be met with respe current registration.
The number of teachers is appropriate to the educationg{(program buy/¢he role of the
. teacher-librarian in the secondary school is severely cuxta ¥
carry a large teaching load of four classes (more tha 11 teaching load).
The result is that strategic planning and effective s ent d library are
restricted due to a lack of time. There is a need to @ 3 this matte short term to

ensure an effective library and information serviegs pro¥ision ars and to students.
As reported by the Head of English, a signiﬁc@mic depa

n the school,
‘the impacts upon the delivery of ghe >ujor curricukdn areas of English and the
Humanities areas are severe an rse. Te within these areas have

managed admirably to supptQmuent their te ith the purchase of their own
resources or by going to @' grdinary to borrow resources from

colleagues elsewhere. Despitethese best, efforf3y access of students to a wide
range of resources and a@apriately reed library has not occurred.’

There is a shortage of teac ides and a@ative support staff in the school in

comparison with benchm, ferfion-g nt schools employed by the Block Grant

Authority. In the Junio , for exa , the percentage of teacher aides for the

‘ number of classes is 16% compardd to the expected range in similar schools of
30-35%. In the sgc schoo %ﬁsupport staff members are in extremely short

supply. As a resulty TS in the s€condary and primary sections of the school are

samNg true for some administration staff members. The

carrying heavy 10ads. Th

Student Re t@for ex , carries additional responsibility for managing first aid,
caring fo enfs who ontacting parents, maintaining attendance records,
ordering nery and stor nd booking buses, all in addition to her duties at the
Student Se Desk: a busy job'in its own right. She indicated that she does not get any
assistance, even when she needs to go to the toilet. On such occasions the student
reception area is unmanned. Other staff members carry similar heavy workloads.

The school is fortunate to have committed staff willing to make such sacrifices, but there
is a need to ensure that the health and wellbeing of staff members is foremost in staffing
policy decisions.

Report to NSSAB
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While the school has sufficient, adequately qualified teaching staff, there is a lack of
teacher aides and administrative support. Therefore, in our opinion, the school is not
complying with this criterion.

7.2 Land and Buildings
(Section 12 Regulation)

Section 12 of the Regulation provides that a school must comply with relevant land use,
building, and workplace health and safety, legislation in relation to the location of the
school and its buildings.

We believe the school has complied with the relevant land use, build; nd workplace
health and safety legislation in relation to the location of the school an ildings.

However, according to the Chairman, the local Council has a regulixemenit that the school
have an external exit to the site in the case of emergencies.y,JhisNeannot be achieved
without acquiring additional land. A lease was taken over adjoin
option to buy. The lease payment of $65,000 per an
. undeveloped land. A recent valuation has confirmed th

the school, with some possibility or the bank relegs
allowing the Board to renegotiate the terms of
interest. It is not established at this time that t
loan funds or, if so, under what conditions.

In the near future, the Board may need tg bo a further\§300,000 approximately for
land costs, with considerable additional roa elopmen to create an external exit
to the site. @

There is a related problem in th cil cagnot be assumed to permit exit from the

at
school site in the area proposed @ of likel ediments on the quiet enjoyment of
existing residents in the street ¢ traffic disc ¢ would occur.

arrangements for the second access for
point in time, and given the possibility of
this criterion at this stage.

Therefore, although the s is2urrent
. emergencies, this access place a

objections it is not po@ e a decision
7.3 Education ties a aterigls
(Section 13 Reg@/
, egulati s that a school must have the educational facilities
gMecessary for t ective delivery of the school’s educational program.
The school has made a significant commitment to information technology and is well

provided with computers for student and staff use. The annual financial lease
commitments are considerable to sustain this provision.

There is serious neglect of the other main information source, library resources, especially
in the secondary school. The location used for the secondary library is a large classroom,
half of which is used for computer access. In place of a custom built facility, the
provision is quite inadequate; a situation that may be tolerated in a developing school for

Report to NSSAB
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a short time to accommodate master plans. The prevailing situation at the school appears
more long-term, with any change, according to the Directors, unlikely before 2006.

The Secondary School collection at May 2003 (as noted above) included 4,273 resources
of all types, not including computer based ICT databases or www access resources.

Standards recommended by the Australian Librarians Association for a foundation
collection for a school with 461 secondary students, is a total of 10,454 resources. The
school has less than 41% of the recommended minimum holdings without considering the
age of the school’s holdings. The recommended foundation collection is for an up-to-date
collection with an average age of resources of less than 10 years.

The size of the book and periodical collection is inadequate for a sch ring Year 12

courses and there is no evidence of a serious financial intenti this situation.

Even for a relatively new school it is obvious that there has not a témmitment to the

provision of adequate library or other research resources. Te rs xeport that they have

attempted to compensate for this shortcoming by providing € OWT), TESOUICes, Or

borrowing them from other schools, in order to ensure th&¢ their studepf{ are not short-
. changed by an inability to access needed resources.

years (with the 2003 being budget figures only at
increasing annually in that period. However, the boarg
recently provided an additional $43,000 for negde

Teachers in the Junior School reported that had exhausgted the year’s allocation of
coloured paper for student use by the en rm 1 an ere is a serious lack of

literacy and numeracy resources forthe classes. 1 iewgd stated that they were
purchasing resources from their o S. @
It is a standard budgeting princi a school 1d match its enrolment growth with
equivalent levels of spending tional regetirces” At SCGS, however, departmental
budgets have been reduced @3 with sor@anments struggling to provide even
minimal levels of stude 7\4 € nee sic and Art are cases in point, among
others, where budget all =@w are so al as to call into question the capacity of
. teachers to continue 5Py it i %program of studies. For example, the Art
Department bud Q/ gd from 0 in 2001 to $19,000 in 2003 despite an increase
in student numb budget or the Junior School decreased from $104,000
in 2002 to $62, 03, $19,0 which was earmarked for payment to the Head of
Support Sepw netr as $52,000 for the needs of 512 students and 35 staff.

There h €n an erosion chool resource spending in past years, other than in
information nology resources where the school is well provided. The consequence of
underspending is that the stock of resources in several areas, particularly in the secondary
school, is below minimum acceptable levels. These circumstances can be tolerated only
in the very short term before significant consequences result for the school’s educational
program.

In our opinion, the school does not have sufficient educational facilities and materials
(library facilities and resources) necessary for the effective delivery of the educational
program and does not meet the criteria.

Report to NSSAB
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8. SCHOOL’S IMPROVEMENT PROCESSES
(Division 5 Regulation)

Section 14 of the Regulation requires schools to have systematic procedures to ensure that
strategies and outcomes are monitored in order that goals might be achieved. Commonly
in schools these improvement processes are contained within Strategic Plans, Business
Plans, and Annual Reports. Strategic Plans may cover a spread of years, with five and ten
year models being the most common. Business Plans may relate to the same period as the
Strategic Plans but there should be an annual Business Plan supporting the budget for the
current year. Annual Reports exist to provide stakeholders with details of how well the
school met the intentions of the Plans. All of these documents should be written and,

variously, should be available to selected stakeholder groups in the school
community. The common object in schools is to achieve a degree of sparency’ about.
school plans, intentions, and the strategic decision-making that qc
This understanding of planning and communication is largely si:;n the operations of
Sunshine Coast Grammar School. No evidence was provided y explicit planning
‘ documents or written rationale for patterns of operatior%ng schogl(visits, despite
being requested in the original letter sent to the school nd reit ring visits
of the assessors. Subsequently a Master Plan docume provid ed above

in the section entitled, ‘Strategic Planning for Cap pme

Members of the School Board appear well intentjo ut t ts to communicate
the reasons for decisions to the school cod(mimiiy and t charged with the
responsibility of carrying them out have not proven successful.

It is not the practice of the Board to pub&@mal Re
There is a School Magazine, but thi§Js.not a report gn Hro wards key performance
indicators. The school holds an obli nder the 2 @ ation Regulations to provide
annual reporting to the school cq ity about theNachievement of improvement
strategies. To some degree this ddnessed in ch Day reports but there appears no

attempt to provide consisten dentiﬁa@ ators of school performance over
time.

We conclude that the m“ not cu y Conforming to the requirements of the
‘ g school imp¥Qyement processes.

N A
Q% @

Dr Murray Evans Mr Donald Langdon

N
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18 August 2003

Emeritus Professor Roy Webb AO

Chairperson
Non-State Schools Accreditation Board
PO Box 347
Brisbane Albert Street BC Q 4002
Dear Professor Webb %’&;
. During the course of our assessment as to whether the Sungl(ine Coast GrAgmar School is
ccred ion{ Non-State

Schools) Act 2001, further information that is no ic in A 4r ,opintdn to the
accreditation criteria outlined in the Regulatio fention. This
information is set out below for the information of

The further issues are as follows: @
Corporate Structure & Financial Viabili
The original vision and the subseq directions the)jchool emanate from its

[s47(3)(b) | e stood‘@e was the only educational
specialist on the school’s board e skills, have ot been replaced. Under the

complying with the accreditation criteria under the Educ%’

current corporate structure while(thg/0ngoing contxQlof the school rests with the Board of
Directors of the governing body,[s&43)(b) /S oyner holds ultimate control in that he
is able to determine the co n of the boxxd. This creates a dilemma for the current
board members, as they tain wi regarding educational
. and ownership matters te/declaring r independence from him. This helps to

foster the impressio 3)(b) cditinues to be a significant influence in the
governance of thg sc ip)his ab
s wetha

However, from identified that there is a general perception held,

rightly or apongst aff anld others that|s47(3)(b) is still wielding control

and effec naglng
Under the ex{gting structure it™is almost impossible to refute this perception. If the

structure is not addressed this perception has the potential to cause significant damage to
the school. For example, as mentioned in our report on the accreditation criteria, at the
close of the 2002 school year, student enrolments had decreased by 166, additional to the
Year 12 exiting class.

When surveyed by the school’s enrolments officer, parents of many of the 166 indicated
‘dissatisfaction with the Headmaster’ as the reason for cancelling their enrolments. While
it is a tribute to the school that it commenced the 2003 school year with 1,040 students,
this enrolment level is 210 students below the expectations of the original feasibility
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study. The enrolment for 2003 appears to indicate that the public image of the school has
not, as yet, been irreversibly compromised by the events of 2002, however, there are
serious concerns regarding the school’s ability to maintain or improve these enrolment
levels if|s47(3)(b) remains associated with the school in any capacity.

Other matters emanating from the existing corporate structure that reflect on the school’s
financial viability are the following

1. The payments totalling $265,520 which have been made, or are intended to be made
to the({s47(3)(P) family in 2003; and

2. The payment of directors’ fees for school board membership. @

On the matter of the payments to the|s47(3)(b) [family, within c community it is
ﬂs47(3)(b)

believed that the family is being paid a considerablevu d that this is both
unconscionable and financially hurtful to the school in its pres ficult circumstances.

. These payments, have contributed to a climate of distrusgyin which the/Board and the
owners currently are perceived to operate.

Also, as mentioned in our report,|s47(3)(b) hasde

Members of the board advise that this loan was ‘
advance payment against the estimated redundan N

appeal against the Board of Teacher Educatiog@n be u

There does not

appear to be any conscionable justification forthis 4% it is made to

s47(3)(b) [rather than|s47(3)(b)

We also mention in our report on thg
fees for school board membershi
interviews and in correspondence % ;' dis4
perceived by many in the school n ity as a@%)w of funds that could be spent on

school needs. @
. Lack of Effective W@zelatio%tween the Board and the School

Executive
Since the found4ton oiur) schogl/ SE @b) has been the[s47(3)(b) |
|s47(3)(b) o~ NN | The relationship between

him and the bo af) been extremely™dlose and he has provided the vision for the school.
\ pasitions throughout 2002 whilst his case was being
all but the ownership in November 2002.

The departure 0f|s47(3)(b) created a management vacuum, especially in educational
expertise, which still persists and has not been adequately addressed. Steps were taken to

establish a new executive at school level. The school community was advised at a public
meeting in November that the three existing co-principals would lead the school for the
balance of 2002 and in 2003. In December, after the school year was complete, one of
the foundation co-principals,|S47(3)(b) |was made redundant. This was
announced as a restructure necessary for financial and budgetary reasons.
in interview, believes it was because he refused to support[s47(3)b)  [when called

upon to do so by the Headmaster, and because of extensive periods of sick leave.[s47(3)
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s47(3)(b) |advised that he repaid to the School Council the full amount of his sick leave
($11,009.98) prior to his termination. The remaining two co-principals were appointed to
lead the school for a period of 12 months.

The directors have advised that there have been several discussions with the co-principals
regarding their roles and the Board’s expectations but these have not been provided
systematically in a written duty statement. After a number of requests from the co-
principals written contracts were finally provided in May. At the time of writing, these
have not been signed by the co-principals because of dissatisfaction with some of the
terms.

The board appears unwilling to provide to the co-principals the full@ of delegated
c

authority that is normally associated with the principal of an inde hool. Board
members have advised that the main reason for their unwillin&Re§s e belief that the
co-principals lack the necessary experience. Other arrangemergghavbeen put in place to
cover the perceived shortcomings. This has involved the boa moting an existing
. part-time employee to a newly created role of Managerﬁdministration.
This appointment has been viewed with suspicion by m others w, within the
school and seems contrary to the staffing authority iftcally gate the co-

principals. Another example is the continuing emglQy
s473)(b)_|former executive secretary of|47(3)(b) 2
The appointment of |s47(3)(b) is seen by

unjustified appointment on the basis of her ex

among staff that the real reason for her a
s47(3)(b) \while he is unable to attend
|547(3)(b) |has bee ained in her tion with various new duties

assigned to her despite limited 1ece in th&4reas of responsibility. An example is
her role as International StudenQigjson Of@ ¢ she is called upon to promote
L.

stafgft{ 547 (3)(p) |
Y

attendance of international s at the sch e staff member who held this role in
2002 indicated that, in his pro¥eSsipnal opinion:

. “the lack of thispe s experiencg gnd professionalism in this area is damaging
the school in patentially QucrativeNnternational market “

The retention c?%@ff me s been at the direction of the board and contrary to
the views of th pfincipalswho seemore urgent staffing needs. Also, the appointment

offs47Q) NN // )L_  |to the new position of Manager-Administration
was mad(di by the without consultation with, or input by, the co-principals
who hold priorities in staf¥ing and who feel threatened by the appointment. The
board’s Finance Director, Stephen Beebe, indicated that the appointment was made solely
in recognition of skills and capacities. She has no formal qualifications in
the duties to which she has been assigned and the co-principals report that she does not
willingly take direction from them.

e,

&

In both instances the co-principals have communicated in writing and verbally to the
board their disagreement with these appointments and the scope of duties assigned to
them.
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Through their actions and directions the board has effectively limited the role of the co-
principals to the fields of education and pastoral care. However, at times the board has
chosen to communicate other decisions through the co-principals, despite their objections,
and has expected them to implement the decisions and be publicly supportive of them.

An example of the above is the appointment o Both co-principals actively
objected, verbally and in writing, to this appointment but the board proceeded for its own
reasons and instructed the co-principals to make the announcement of the appointment.
This was done but the chairman in ane-mail expressed his dissatisfaction with the
wording of the announcement as it assigned to the board res ibility for the
appointment.

The board advised that, in their view, the co-principals had e sedhyerbal support for
the intended appointment and so members of the board were §fRappgnted by the way the

co-principals handled the announcement. This view seems t in conflict with the

‘ written record at the time. &
tieg/was their limited

\ se tha 38 prepared by
hjs home w ualiﬁed. The

co-principals were called to his home to be advise e outcy hle, for practical
reasons,|s47(3)(b) may have needed to be(dctiyely invol o gparing the budget,

f@

the realities of running an independent sc are such thal\J¥ would have been
particularly appropriate for the co-pﬁnci® ve signiffgant input to the process as

they were to the people to manage the imp tion.
Workplace Health and Education ram Manag! w»-

There are serious issues of wor @, health %/e%r?ational program management that

do not appear to have been ed effectivgly b¥)the school board, which is perceived

as insensitive to the imp f mapagi ionships within an organization. In
. particular, the school b@ears um%anage effectively its relationships with

management, teachin inistration s&f and the school community.

This shortcomivant % expressed concerns about board practice,

including manag;j X i

tionshifs the Commonwealth Bank, the senior executive of
the school, an tehchers g

major we irtfie pra f@

There is a ificant level of dfstrust of the board that, from interviews, appears to be
held generally among staff and the wider school community. The distrust appears to
result from a number of causes, but particularly seems to come from what are seen to be
arbitrary or insensitive decisions of the board. In the absence of credible explanations of
board decisions, they are assumed to be influenced by and are seen to be

uncaring of the opinions and feelings of many people in the school community who see as
objectionable any continuing involvement of]$47(3)(0) in school affairs.

In interviews with teachers it was claimed that there is a climate of fear among staff
members in the school. The causes seem to be related to several matters. One is the

parents of the school. We have concluded that this is a
current board.

Ot
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case itself, with the unfavourable media attention drawn to the school. Another
relates to several staff redundancies that occurred in December 2002 without notice, often
in the holiday period, and with little explanation to remaining staff members. One staff
member commented that several of his colleagues are reluctant to open mail around
Christmas for fear of finding themselves made redundant. A third is the perception that
to question any decisions of the headmaster or of the board would be seen as disloyalty to
the school, with the likely consequence being loss of employment.

Teachers and other staff members report that they are experiencing significant levels of
emotional stress through their employment in the school. This situation is not helped by a
lack of other employment options in other schools in the area. Sta embers report
feeling trapped there and wish that they could work under less @l conditions.
Whatever the causes or justification for these emotions, our infer( ‘with teachers
indicate that they do exist and the board seems either unawar , uninterested to
take significant steps to promote a healthier climate in tifp2sc , or incapable of
identifying what might be done to redress the situation. %

Recently some staff members made allegations through tﬁ%&lent C ilor accusing
of sexual harassment. The Councill ese fatters te” the May
meeting of the board, on invitation. She recei passi eazing but the
outcome appears to have placed the responsibility ion back on i

, counselling or
legal assistance to the individuals as a precurs action.\J icular individuals

have expressed fear of|s47(3)(b) and the f@% of there befg repeat episodes of

board does not seem to have assumed a role for its

behaviour considered unacceptable by them

In the words of an independent sultant working Ain<oné\area of the curriculum,
‘Working with ‘toxic workplaces’ is siness, bne er been in a place where
there are more ‘walking wounded’ than apyBunshine Coadtdrammar School.” (Telephone
interview with|s47(3)(b) (7] A123/05/0
Y/

Staff members of the school eaching an@ classifications, remain very loyal to
the school and its origin?z / but ral now exhibiting increasing levels of

‘ confusion, disenchantmepig, st, frus ra#d fear for their continuing employment.

Perceived Conflicts

At least two dir

conflict of interest in the decisions made within the board resulting from these
relationships. This perception is reinforced by the nature of the corporate structure and
the limited number of directors, both of which are perceived to lack adequate levels of
accountability expected in an organisation in receipt of government funds.

When raised with members of the board it was claimed that there were no conflicts of
interest because the directors have acted in the interests of the school with expertise
enhanced by their intimate knowledge of the school, its circumstances and requirements,
provided at fee levels consistent with or lower than normal professional scales. Ross
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Johnston advised that he retired more than two and a half years ago and there was no
ongoing relationship that created any conflict of interest. It is standard professional
practice for the responsibility to fall upon the audit company to ensure that there is no
conflict of interest resulting from the presence of the former partner serving as a director
on the board of a client of the company.

The directors appear to have been insensitive to the way these arrangements are perceived
by the school community, particularly in the circumstances that currently surround the
school.

For example, the fact that the Chairman’s firm provides solicitor se
and that the fees for service increased from $22,039 in 2001 to $59.81

2002, has fuelled speculation that the school is payings47(3)(b) fegal fees.

N
While some of these fees relate to advice to the school in re&?xﬁ to its_position with

‘ respect to the|s47(3)(b) case and its consequences fo;(the school, t & e still remains

disquiet that school funds have been used to assist with
The Chairman has denied categorically that any of t
legal support o indicating that the r&cyp
related to staffing matters and sporting facility((
However, such perceptions continue whilst there
between the interests of the owners, a position
services rendered by some board members.

In the short-term it may be argued that th@s of con arrangements leading to
involvement in school operations €an_be justified.dys<s _a Sfortage of appropriately
skilled people and because of the cowledge the »thool held by the Directors.

However, recent guidelines issued b
indicate that, in the longer te

independent levels of corporgte ‘ ernance,
community confidence in th@ and its dec@
‘ Conclusion @

al communication of the school board, if not
cause damage to the school. There are

the school is dependent on the support of
unity. In this respect, the Board needs to show
e school needs to be rebuilt through open and honest

: s stakeholders and supporters in order to develop
teamwork and a sense of shared accountability. In the process, the board might recognise
more strongly the dedication and determination of the staff through what has been a very
trying period for the school.

The goodwill of several teachers is being taxed by heavy workload requirements. This is
being aggravated by a shortage of support staff. However, staff members remain
committed to the school vision, despite the difficulties of the past year, but there is
resentment about appointments of administration staff made by the school board. In
particular, the appointment o to Manager—Administration and the changed
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duty statement for|S47(3)(b) have led to disillusionment among several staff
members. It is unlikely that staff confidence can be maintained in the absence of more
supportive actions by members of the school board.

In our view, there is perceived veil of secrecy over the operations of the School Board and
the reasons for its strategic and financial decisions.

We have concluded that there is a future for SCGS, but not under the current structures
and arrangements. There is the potential for a revitalised school community, increased
public confidence in the school and its governance, and the possibility of a more
supportive lending agency, with the timely addressing of issues identi in our report.
We have also concluded that time is short for these changes to be effe@ the school is
to remain viable. ‘

On July 15 it was reported in The Courier Mail that|SERLPR | appeal was

will not be

. meet in the near future to formulate future plans, given
hool.

eligible to return to the position of Headmaster, but will rg

Dr Murray Evans @5 ;;onal
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SUNSHINE COAST GRAMMAR SCHOOL

T are Mbns Road FOREST GLEN
' !_l J QUEEN

SLAND 4556 AUSTRALIA

11 August 2003 ..

Ms Anna Bligh

The Honourable Minister for Education @

PO Box 33

BRISBANE ALBERT STREET 4002 @e 3225 1972
% inclusive)

‘ Dear Ms Bligh & & _
RE: SUNSHINE COAST GRAMMAR SCHOOL @
Thank you for taking the opportunity to discuss chool i@ me on the
telephone recently.
By way of explanation of some of the Qitjathves being y the Board of
Directors at the school, I am enclosin f a letter that was distributed to all

9 S
parents on 25 July 2003. @
I repeat my invitation to you th ould you % t@)discuss any aspect of
e

school matters with me, I will b to mak vallable to do so either in

person or by telephone on (07 00. %

©

Yours faithfully

O

AR

Malcolm McCo @
Director

’4

Telephone: +61 7 5445 4444 Sunshine Coast Grammar School Pty Ltd Email; enquire@scgs.gld.edu.au
Facsimile: +61 7 5445 4345 ABN 61 064 506 814 Web: www.scgs.qld.edu.au
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Ubfﬂbf 203 13z E1P754525093 THOMAS M TAYLOR PAGE B2

L}

!
Stnsgme CoasT GraMMAR SCHOOL h

372 Mons Road FOREST GLEN
QUEENSLAND 4556 AUSTRALIA

25 July 2003

Dear Parent

Following last week’s Court decision In respect of _leppeal, |
becorme open to progress future planning for the school. !

The Board of Directors have taken decisions that shall be implemented immediately and
the purpose of this letter is to ensure that you are promptly informed of these Issues.

The Roard has resolved to appoint a single Head of School c%@ng in 2004 V_Ve {
shall be seeking to attract an educator with the highest sta ds experience who

A ———
e
| SV

shall be qualified to lead the school through the next important phéase of, stablisf_rm‘qu
‘ and development. We shall be advertising widely thrgidghout Austréfasia and shail

walcome all applications including those that may com within .

We shall be working strenuously towards be 3 successful

appointment well before the end of this school y:

Constitutt ¢ the Board

The Board Is aware that its membership n ; be reviéwed and expanded. Whiie

nal focus needs to be

strong financial experience needs to be
{s educationai input and

strengthened. Mrs Reason and Mr ave pr
have attended Board meetings du is year., al
Head of School, who shall be an Ex Dlrector h appointed.

directors to retire and Is a e benefit ofnintroducing “new blood” and fresh

The Board understands the r at ther: appropnate time for existmg‘
ideas. E@

o — w__ﬂ_~_"
e e e e e e

There is no dou S ||y has at aii times had the interesis of the

school utmost in : jons. However, It is time_for the ownershnp l
Issue to be r > The‘Boad snau iend counsei to me family in
attempting to j at wnll be in the best interests of all concerned, and ,l
ensure the/sch) i l
Constructive s .,- compassionaté~advice from the school community would o doubt be i

welcomed by s47(3)(b) who have already indicated their preparedness to
consider this issue and to make decisions in the best intérests of the sthool's future.

As you would be aware, the NSSAB appointed assessors to dosely scrutinise aspects
of the school's operations. Over recent months, the assessors have spent a
considerable period of time in reviewing documentation, interviewing staff and
directors and complling their report. At the time of writing this letter, the school is
awaiting reteipt of a copy of the repoit and contect Tom the NSSAB,

Telephone: +61 7 5445 4444  Facsimile: +6]1 7 5445 4345 Email: enquire@scgs.qld edu.au
Sumshine Coam Graremet School Pty Lid
ABN 6] 064 506 §14
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~

In some ways, we have ali had to “mark time” walting for lengthy processes to occur in
timeframes that were beyond our control. It is understandable that this would encourage
feelings of insecurity and frustration.

I would like to take this opportunity to sincerely thank each and every member of staff
who have contributed so much over and above expectations during this time.

While there is no magical fix to the many challenges we have faced j past, and
continue to experience, the school is commencing a new stage in its it which
Is exciting and fulf of promise. ﬁ
Yesterday afternoon, the Board met with all staff and a‘nscuss% issues In this
letter In a full and frank manner. The Board and the saff are mind in working
together to ensure the future of the school and the nuation outstanding
educational services, for which the school is renowned.
@  Please be assured that the Board shall be working to fésyes referred
- to above. As new developments occur in respect of d\to_iY this letter,

the Board shall, through the Co-principals, keep you adt

Yours si - :‘
SR
NS

Malcolm McColm

Chairman @ %
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ached the law by naming a foster family under investigation, while Peter
Anne Warner are among five ministers criticised for inaction in the case.

dates back to 1992

department found there
appeared to be no substance to

‘el

b the abuse allegations and the
l’x““ children had regular contact
% _gith their biological mother.
l Q‘he department also said the
her corresponded with the

children and it was satisfied the
foster care arrangements were
satisfactory.

In early 1999, National Party
MP Ted Malone wrote to then

18 Families Minister Anna Bligh

raising concerns on behalf of

s7to thechildren’s mother.
The mother had written to

Mr Malone angrythat she had -
been unable to contact her
children.

eto She said her eldest daughter
had told the department her

of father had sexually abused her
but he continued to see the

ling children.

ally The mother also complained

about the large staff turnover
in the department but made no

-Labor MP Darryl Briskey

QOUA UIIGHUG)

A HIGH-PROFILE Tasmanian academic and
psychologist who headed an inquiry into child
sex abuse in the Anglican Church was
remanded in custody yesterday after admitting
having sex with a child. Michael James Crowley,

+ 69, of Howden Rd, Howden, pleaded guilty to
maintaining a sexual relationship with a person
under the age of 17 years. The victim, now aged
44, was a 15-year-old at the time Crowley
started having sex with her. He was 31 atthe
time of the offences, which happened almost 30
years ago. Crowley, a former school teacher, is
the former state president of the Australian
Psychological Society and was a senior clinical
psychologist with the Tasmanian State
Government's Alcohol and Drug Service before
recently tendering his resignation. He has been
an honorary lecturer at the University of
Tasmania and his PhD thesis examined expert
testimony in child sex abuse cases.

ARTS

THE managing con

act incentives

or Jgr the new Gallery of
t Ty extensions will be
s are not delivered on
blic¥Vorks Minister Robert
rday. Mr Schwarten said

penalised
time or bud
Schwart
Bovis Le
incentive plan

abuse claims against the foster
family.

Ms Bligh wrote back to Mr
Malone two months later
saying the relevant area office
had discussed the case and
agreed to a new plan inrelation
to contact with their mother.

Six monthslater in June 1999,
Ms Bligh received aletter from

aid

passing on allegations that
childrenin the care of the foster

family were being sexually (\
abused. %
>

e COast S
ent OON
d ped)
to relinquish o@nersHip. The board said it was

looking for a newypificipal and owner to take over
urgess, who founded the school in 1997.
was found to be unfit to be a teacher
vealed he had sex with a 13-year-old

The documents show Ms
Bligh sought a response fro;
the department and was to
“staff hold no current concern
for the well-being of the

children”.

She wrote back to ] eastfirammar School chairman ot directors -
on July 22,1999, an faicBim McColm said the board had counselled
department staf he the Burgess family and asked them to “consider
pursuing the all but %hange of ownership of the school”. “Other :
subsequent dgcu jonhas /17 xisting educational institutions may be interested
yetto be un @ {in buying the school),” Mr McColm said.

29 July =10 August 2003

www. biff, com.au

annual Brisbane International Film Festival!

3risbane International Film Festival are giving you the
‘wo great films at this year's festival -
t on Thursday 7 August and Drive on Friday 8 August.

PACIFIC FILM /E’\ *@ﬁm’icr-mail
“Tmﬂ“mlu

%AND TELEVISION
=%
Tcommission

BRISEANE CITY.

Dedicased 10 0 better Hrishane
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Expect more

% is a high-octane and hilarious film about a hijack gone
wrong! Kenichi Asakura is a faw-abiding salesman whose only
vice is watching a beautiful girl eat her funch. His life is thrown
into chaos when a gang of bank robbers hijacks him and his
van as they escape from their latest crime scene. Kenichi js
so law abiding, that even with a gun pointed to his head, he
can't bring himself to break the speed limit!

#RE299C




SGHG“&, Owner asked to sell

. THE Sunshlne Coast Grammar School could be
. .sold off to a parent consortium after the board

female student He recently losta cpurt appea|

ok

1;5asked d|sgraced pedophlle pnnmpal.J%l;n Burgéssﬂ ’
h-‘ ; Ve

after it was reveéled he had sex witha 13-year- S
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General News

1 School to
| replace
‘unfit’ boss

By MARK FURLER

Copyright Agency Limited (CAL) licenced copy

Page 5

Circulation: 21,618
Sixe: 99.47 sq.cms.

@Qan educa the
ighest standards ri-
SUNSHINE Coast Gram ence who shall be qualified to
. School will appoint a newrhea

} of school and review its o
- ship following lasr week's
court finding that eunder

and owner John B Sun-
fitto be a teache

The school dastate-
Inenclave yest

¢ nal focus.
Colm said Mr Bur-

vingthe
-140) dresol ss ownership of the school
i ,}, gle Head o oyld be reviewed.
School comn epoing ne: , here is no doubr that the

1 came family has at all imes
j ) ‘ @t His appeal had the interests of the school
ration follow utmost in their thoughts and

,' 1 his—der > ‘l 9
itiat-year-o .%1977
: ad propridtely

i Teplacement.
“We shall be seeking to at-

actions,”” he said. "However, it
is time for the ownership issue
to be reviewed. The board shall
lend counse] to the Burgess
family in attexnpting to reacha
decision thar will be in the best
interests of all concerned, and
ensure the school’s future is
secure.”’

NO. 4843 P 2 °

Bin: 0035
Brtef: SCHOOL

Sunshine Coast Daily (Maroochydore) Saturday 26/7/2003

Ref: 8538431
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Misconduct principal ruled out

{i@hing

Amanda Watt
16jul03

Brisbane District Court yesterday g

DISGRACED principal John William Bur g%mains t
Sunshine Coast Grammar School but@ _

He severed all administr d teachi

and school head whjle he app€aled his
has remained sole holder of t

It is understood At

remains empl! a T X
the school v

administra@nager.

appeal rights is
forbidden from teaching
or supervising teachers
in Queensiand.

<: gnglL THIS STORY

er of the
againgfter the
as a teacher.

to te

after allegations
$ex with a 13-year-old

ith the school as director

3 reclestate.como

Notice of his deregistration will be forwarded to other states and territories.
The Non-State Schools Accreditation Board is investigating the suitability of
the school's governing body, Sunshine Coast Grammar School Pty Ltd, to

continue in its role.

In his written judgment yesterday, Judge Boyce said he was satisfied the
board's decision to deregister Mr Burgess was justified.

Judge Boyce agreed with the BTR's original finding that Mr Burgess's
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el RAT 5 RERNTL G

misconduct with the 13-year-old student and his later attempts to
Editors  misrepresent the situation made him unfit to teach.

Reporers
o "The gross misconduct by Mr Burgess with a 13-year-old pupil, together with
Send feedback  his concealment or misrepresentation of the true facts of the relationship to
Read feedback  INterested parties thereafter, did in my opinion demonstrate poor character
and raise serious questions as to his fitness to be a teacher," Judge Boyce
2 t(} Wrote.

Contacts
"He is an excellent teacher. Nevertheless, as the findings of the board
CLASSIFIEDS '~ . - . -
indicate, he has subsequently been involved on various occasions in
Place anad  inappropriate behaviour with female teachers and female pupils. The board
was entitled to find his behaviour in these matters was improper and
unacceptable for a teacher.”

Free ads

General
Careers  1he judge said he had no reason to dispute findings D@TR that Mr

) Burgess had sexually harassed teachers and beh ropriately
Announcements  towards some female students while he was p a rmiston College, in
Motoring Brisbane's bayside region. &?
p\’%.‘, i A S i t . .
Meeting Point 1 5 statement released yesterday, school ghairmarrof dirggtors Malcolm
. Travel McColm said the board would meet next wégk to "make jifportant decisions”

e which would be then communicated to the ol co
RealBstate  gay what those decisions related to.
SERVICES

Mr Burgess could not be contacte

et us

About us

Sponsorship

News Lid websiles

hing

| ‘plain fraud'

to our roops )
@ HAVE YOUR SAY

We welco our comments on this story. Comments are submitted for
possible publication on the condition that they may be edited. Please

provide your full name and suburb/location. We also require a working e-
mail address — not for publication, but for verification. The telephone field
is optional.

iy the form beld chok on the submi buiton.
Full name: Location:
E-mail address: Telephone (optional):

|

Your comment:
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DISTRICT COURT OF QUEENSLAND

CITATION:

PARTIES:

FILE NO/S:
DIVISION:
PROCEEDING:

ORIGINATING
COURT:

DELIVERED ON:
DELIVERED AT:
HEARING DATE:
JUDGE:
ORDER:

CATCHWORDS:

COUNSEL:

Burgess v. Board of Teacher Registration Queensland
[2003] QDC 159

JOHN WILLIAM BURGESS (Appellant)

v
BOARD OF TEACHER REGISTRATI@

QUEENSLAND (Respondent)
4694 of 2002 %

Brisbane Q

S
g
o

Appeal

15 July 2003

Appea ed. App pay the respondent’s
costs peal to be assessed.

Appeal/—Hehearin 2&@tien (Teacher Registration) Act
—Cancellatigif of Registration as teacher — Appellant
0f kood charac e registered as a teacher
Griffin S nd’D.J. Murphy for appellant
/W. Hanson . for respondent

SOLICIT @ Be %p for the appellant
W e Ctown Solicitor for the respondent

1] U

The Decision Appealed From

(2]

under the Act.

The appellant (whom I shall refer to as “Mr. Burgess”) was a teacher registered

RTI Application - 340/5/2011 - Document Number 295

to 5.72 of the Education (Teacher Registration Act) 1988



31 The respondent Board of Teacher Registration Queensland (hereinafter referred to
as “the Board”) gave notice to Mr. Burgess that it proposed to conduct an inquiry
under s.50 of the Act. The Board considered there were reasonable grounds to
believe Mr. Burgess had been convicted of an indictable offence and was not of

good character to be registered as a teacher.

[4] The Board conducted an inquiry in August, September a 2002
. (51 On 31 October 2002 the Board ordered that the strat1on T. Burgess be
cancelled with effect from 31 October 2002, and T Burg e Board
an amount of costs in an amount equal to the 'S lega atter.
[6) The reasons for the order by the Bo mmarjsed as follows:
o The Board based its decisi the follow erS ~

ss pleade 11ty in 1979 in the Penrith District

ew Sout to two charges of unlawful carnal

. @wledge 0 ove the age of 10 years and under the
age of %ars tv wit the age of 13 years;

@ uct of Mr. Burgess as a teacher and principal at

iston College Queensland from and including 1986 until
involving teachers and others at Ormiston College;
@iii)  The conduct of Mr. Burgess at Sunshine Coast Grammar

School.
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(7]

(8]

. (9]

[10]

[11]

The Nature of the Appeal

The first matter is to identify the nature of the appeal. Section 72 provides for an

appeal from the Board’s decision to the District Court.

Section 72(3) is as follows:
“The appeal is by way of re-hearing of the material b Board
or, if the judge hearing the appeal so orders, on maxigria uced on
the appeal, or on both”. %

In the hearing this appeal no application was made fé&court to the evidence

afresh, or to receive further evidence. E @

e section provides

The expression used is “by way of re-hedli
a readily identifiable form of appea@ an apped\by way of rehearing on the
i1 the

material which was before oard with pow istrict Court to receive

further evidence, but not an on to receive her evidence. The Board’s

submission was that this w@a hearing¢e™nd9o and Mr. Burgess was, in all the
circumstances, require@mons ate e@n the part of the Board. Mr. Burgess
contended that the @was by wa!if hearing ‘de novo” and he was not required
to demonsn thz@@ Board.

nsin 4 a3
CLR 8%%, the High Court ¥onsidered the nature of an appeal to the District Court of

New South Wales from a decision of the board pursuant to the Builder’s Licensing

Act 1971 of New South Wales. Mason J (with whom Barwick C.J. and Stephen J
agreed) said at p.619 — 20:

“An appeal is not a common law proceeding. It is a remedy given by
Statute. ... Upon an appeal stricto sensu the question considered
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is whether the judgment complained of was right when given, that is
whether the order appealed from was right on the material which the
lower court had before it. An appeal stricto sensu is to distinguished
Jfrom an appeal by way of re-hearing...... This appeal by way of
rehearing involves rehearing of the cause at the date of the appeal,
that is “by trial over again on the evidence used in the court below,
but there is special power to receive further evidence”. On such an
appeal the rights of the parties must be determined by reference to
the circumstances as they then exist and by reference to the law as it
then exists; the appellate court may give such judgment gs ought to
be given if the case at that time came before the c@ first
instance. But this appeal by way of rehearing did not fresh
hearing or hearing de novo,; the Court does notelfr witnesses

again. ..... the appeal to Quarter Session [in % h Wales] is
a

most aptly described as a hearing de novo bec n if it be the

‘ defendant who appeals, the informant or cogplainant stary9 again

and has to make out his case and call his wit es”’.

N

12 Mason J. then referred to the decision Cou€_y/ Ppllips v The
€

Commonwealth [1964] 110 CLR 347 whe held ppeal to a County

Court against a determination of t issioner un e Commonwealth
Employees Compensation Act, said statute t the nature of a rehearing,
required “the Court to prono ew upon ; s of the parties as disclosed

by the evidence before it”.@l . conti%page 621:

“Where a rig peal is givel to{y court from a decision of an

administratiy hority, a provis at the appeal is to be by way
of reheari lly mea e court will undertake a hearing

. h there is
' ' nd resdons for thinking that in many cases
%@m an administrative authority will
ring de novo. The nature of the proceeding
uthority may be of such a character as to

materials before the authority. There may be no
provision for a ing at first instance or for a record to be made of
what takes place there. The authority may not be bound to apply the
rules of evidence or the issues which arise may be non- justiciable.
Again, the authority may not be required to furnish reasons for its
decision. In all these cases there may be ground for saying that an
appeal calls for an exercise of original jurisdiction or for a hearing
de novo.

On the other hand the character of the function undertaken by the
administrative authority in arriving at its decision may differ
markedly from the instances already supposed. The authority may
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be required to determine justiciable issues formulated in advance; to
conduct a hearing, at which the parties may be represented by
barristers and solicitors, involving the giving of oral evidence on
oath which is subject to cross-examination; to keep a transcript
record, to apply the rules of evidence; and to give reasons for its
determination. In such a case a direction that the appeal is to be by
way of rehearing may well assume a different significance.

But in the end the answer will depend on an examination of the
legislative provisions rather than upon an endeavour 1o sify the

administrative authority as one which is entrusted with utive
or quasi judicial function, classifications which are t l to be
of decisive assistance. Primarily it is a questio e ating the

legislative intent, a question which in the circuRs?ant@s,of this case
is not greatly illuminated by the Delphic utterance the appeal is

. by way of rehearing.” &

(131 In Allesch v Maunz (2000) 203 CLR 172 at 80@ jud t of the majority it

was said:
“For present purposes the critigd] ence be appeal by
way of rehearing and a heari vo is thqt, in the/former case,
the powers of the appellatg cowtare exerciyable only where the
appellant can demonstrate I aving re all the evidence
now before the appel court, the o s Yhe subject of the
appeal is the result legal, fa discretionary error,
whereas, in the | se, those powers may be exercised
regardless of err least thal{sso unless, in the case of an

ng, thergdy sowt statutory provision which
ers may begxeryysed whether or not there was

Oper% !Ei Ltd v Australian Industrial Relations
g@l 203 the majority of the court, after noting that

03 ! must ultimately depend on the terms of the statute
apReal, continued:

“If an appellate Tribunal can receive further evidence and its powers

are not restricted to making the decision that should have been made
at first instance, the appeal is usually and conveniently described as
an appeal by way of rehearing. Although further evidence may be
admitted on an appeal of that kind, the appeal is usually conducted
by reference to the evidence given at first instance and is to be
contrasted with an appeal by way of hearing de novo. In the case of
a hearing de novo, the matter is heard afresh and a decision is given
on the evidence presented at that hearing.”

appeal by way

indicates that ::’

error at firs
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(151 There have been a number of cases where Queensland courts have dealt with
specific provisions for appeal given by Queensland statutes: Amos v Auctioneers
and Agents Committee (1980) 6 QL 290 (Mylne DCJ); Re H. (a pharmacist) [1972]
Qd R 402 (Williams J); Re Fredericks (1984) 1 Qd.R. 438 (Carter J); Re:

Boothroyd (1986) 1 Qd.R. 167 (Thomas J).

116] In Logan v Woongarra Shire Council [1983] 2 Qd.R 6@1@(1 by the Full
Court that an appeal to that court from the Local Gover&ty ourt “on the ground

. of error or mistake in law on the part of the e&or that court had no
jurisdiction to make the decision or excedjurisdi in making the
decision” was not an appeal by way or rehut wa stricto sensu.

Williams J (as he then was) said at p.69©

“Generally speaking an app@l}only be byWay of “rehearing” if

the provision creating the rig. appeal e. says so... ... The

essential distinguishitfeature of an wlty of “rehearing”

is that the appellant i. @i‘ “to th@dent judgment of the

hfayts and also on YRe law as it then stands.

If the provision ¢ <Z the right%eal expressly provides for
VEH or.

such matters the, ough't rehearing” is not used, the
court may w strue the ey] as being one by way of
rehearing.”

97 de%z held by the Full Court that an appeal under
ioactiv%&tanc s Act (1958 - 1978), said to be by way of
1 A )

[17]

provide for there to be a hearing for the Minister or for any record to be made of
what material was before the Minister at the time the decision was made, or for any
reasons to be given for the Minister’s decision. The decision was made on the
recommendation of the Council. There was also no hearing before the Council, no

record was made of what was before the Council, nor any reasons given for the
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recommendation of the Council. Reference was made to Sperway Constructions

(supra).

(181  In Turnbull v The New South Wales Medical Board [1976] 2 NSWLR 281, Glass JA
at p.297-8 identified six categories of appeal. Thomas JA considered this
classification to be helpful in Aldrich v Ross [2001] 2 QdR 23@8. Glass JA
identified the following categories:

“ta)  Appeals to supervisory jurisdiction. errors going to
Jurisdiction or denials of natural justice can

. () Appeals on questions of law onl & o/ Workers
Compensation Commission. QIO -

(c) Appeals after a trial befor esult
below will be disturbed if th G aw, or
if the jury’s errors of fa IXCE 7 of reason.

But, except for the assés s, _iggues of fact

must be redetermined

d) Appeals from a judge \¥e strict se eg appeals to the
High Court. If the j as falle or of law, or has
made a findi fact which ("’7 ly wpng, the appellate
court will su jts own ju iﬁ% > Only such judgment
can be giv ight to have bdeh given at the original
hearing. @‘changes %law are disregarded and
additions,t idence nofallowed.

(e) Appe the Judg@ay of rehearing, eg Appeals
e Court Act 1970. Judicial

un T4 of t
. opikj ers on power to receive fresh evidence
is-Jmiplled.  Almosi\$uvariably, however, it is expressly

ors of law or wrong findings of fact have

Court of Petty Sessions to a Court of Quarter Sessions. All
the issues must be retried. The party succeeding below
enjoys no advantage, and must, if he can, win the case a
second time”.

(191  Thomas JA in Aldrich v Ross [2001] 2 QdR 235 at 248 said this categorisation was

not comprehensive. There might be variations within the categories identified. In
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Aldrich the Court of Appeal considered the nature of an appeal to the Misconduct
Tribunal where a police officer had been disciplined by the Police Commissioner.
The Court of Appeal allowed an appeal from the decision of a single judge that the
scope of the appeal to the Tribunal was relatively confined. The court concluded
that the appeal was by way of rehearing without using the term. Thomas JA
considered the term “re-hearing” to be unhelpful and preferred ibe it as one
where the Tribunal was bound to make its own decision‘Qu(the~&yidence before it.

Thomas JA noted that the terms in which the power%‘l\a@ appellate court was

‘ , expressed was of some relevance. &

200 In Re: Coldham; ex parte Brideson [No 2
attached significance to the provision i@mte that

“make such order as it thinks ﬁt”@)al and AlRgd Operations (supra) the

absence of such a provision WE ggarded by t ouly)as significant; p.204.

(211 In Aldrich at 256 Thon@ conside%‘l\i@ the statute which allowed the

Misconduct Tribunal ‘give the about a proceeding it considers

‘ appropriate” and @ aside the ision and substitute another decision” was
similar in Se in wam; ex parte Brideson [No 2] (supra) ; p.256.

This emp@ e impdftan considering the particular terms of the statute.
[22] Sec : N 2(3) provides thithe rehearing is to be on the material before the Board or

if the judge hearing the appeal so orders, on material adduced on the appeal or on
both. The court has a discretion as to whether or not to allow further evidence. It is
not a case where either side has a right to put further material before the District

Court.
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(23] The powers of the courts on appeal are set out in S.72(4), (5) and (6).

[24] An appeal by way of rehearing in the traditional sense involves a review of the
merits. It is necessary for an appellate court to bring its own judgment to bear on
the question independent of the judgment of the body under appeal. Much weight
may however be attached to the view of that body: see Fedy (P4 Carters and
Drivers Industrial Union of Australia v The Motor Ti and Chauffeurs’

Association of Australia (1912) 6 CLR 122 at 124. 1 s referred to with

. approval in Aldrich (p. 255), and Thomas JA at p. 25 expressed }&mion that
the Misconduct Tribunal was: @
“required to make its own decision a@ ]

then merely to determine the corrgetn
the limited manner permitted by gi a j
the exercise of a discretion”.

[25] v line Constructions Pty
osed on Appellate Courts by
mind; to ¢ t appeals on the facts by way
of rehearin, aw infe m the facts for themselves; to
. give the juo ers that should have been given at

tances even to admit fresh evidence

[26] Kirby J, @6, refi to the“traditional view of the role of an Appellate Court

an appealNQ{way of rehearing to findings of fact by a trial judge as that
being stated in Warren v Coombes (1979) 142 CLR 531 at 551:

“In general an appellate court is in as good a position as the trial

Jjudge to decide on the proper inference to be drawn from facts which
are undisputed or which, having been disputed, are established by
the findings of the trial judge. In deciding what is the proper
inference to be drawn the appellate court will give respect and
weight to the conclusions of that trial judge, but, once having
reached its own conclusion, will not shrink from giving effect to it.”
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[27] In State Rail Authority (New South Wales) v. Earthline Constructions (supra) there
was reference to three earlier decisions of the High Court . These dealt with the
approach of an appellate court, conducting an appeal by way of rehearing, to
findings of fact by the trial judge. The three decisions were Jones v Hyde (1989) 63
ALJR 349, Abalos v Australian Postal Commission (1990) 171 CLR 167 and

Devries v Australian National Railways Commission (1993) @LR 472. In

Devries v. Australian National Railways Commission (s aP.479 the majority
stated: %
‘ “More than once in recent years this Cou S pointed@af a
finding of fact by a trial judge based on t, i ]

not to be set aside because an e
probabilities of the case are agains
finding of fact. If the trial judge’s fi

degree on the credibility of the wj e
it can be shown that the trial ju@ 'fai. =
misused his advantage or ted on videncé which was
inconsistent with facts incaQtcovyRtibly estqblixsed by the evidence
or which was glaringly improbubte.”

281 The inquiry by the Board 'hsent case be! : a much closer similarity to a

bolice d@%@@ proceedings that were being

court proceeding th &
considered in Aldri%% (sup%
[29] The inqu@omd M:onducted in public: (s.54). There is a right to
presgation: (s.34). re is no express compulsion on the part of the

after the date of an order of the Board about a person under s.70 (cancellation of
registration etc), the Director must give written notice to the person about the order
and the notice must also state the Board’s reasons for its order: (s.71). By necessary

implication the Board is therefore required to give reasons for an order for
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cancellation of registration under s.70. There is power to order the teacher to pay
the costs of the inquiry: (s.70). Accordingly, the appeal to this court comes after a
formal hearing before the Board that bears fairly close similarities to a court

proceeding.

30) I have not overlooked that in conducting an inquiry the Board@ bound by the
rules of evidence and may inform itself in any way it ca@pmpﬁate: (s.56).
There are complaints about unsworn statements and h% idence. If a witness
. gave evidence orally without being sworn, or gav%lence b}& a written
statement or even an unsigned statement, i wa@ly a myftepfor the Board to
P

ey Q

311 I am satisfied that the appeal from thesqQrder’of the Béard is by way of re-hearing in

decide what weight should be given to the

a

the traditional sense. This rt does hot hear witpesses again. It is not a
hearing de novo. This court an indepe judgment on the facts and on
the law. Much weight, er, sho %tached to the view of the Board:
(Aldrich v. Ross (supsyayp.255), Sinc@ecision was based on findings of fact
‘ involving an assef the credififity of witnesses, this court must recognise the
very confide dvan Myed by the Board which saw and heard the

witness@e approach to findings of fact by the Board is as set out by the

l@in War: bes (supra).

Circumstances Surrounding Relevant Issues and General History of the

Matter.

[321 Mr. Burgess was born on 15th August 1949. He commenced teaching in New South

Wales at the Meadows Primary School in 1971. He subsequently taught at
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Glenbrook Primary School and the Cambridge Gardens Primary School, both in

New South Wales.

331 On 11th April 1979 Mr Burgess was convicted, on his own plea of guilty in the
Penrith District Court to two counts of unlawful carnal knowledge of Dianne Jane
Tillett who was 13 years of age at the time of the offences. @n DCJ of the
District Court of New South Wales ordered that no cony recorded against
Mr Burgess and that he enter into a recognizance for t% f $500.00 to be of

. good behaviour for a period of 3 years. After the%siderable e of time no
transcript is available of sentencing submis ion@ senter€ing, remarks. It is
clear that Mr Burgess was treated with mucy. He cky to escape
a custodial sentence. @ @

[34] At the time of sentencing in Diﬁun N outh\ Wales, Mr Burgess was
employed as a teacher at Ma@legc, New@ Wales. At the completion of
the 1979 school year he a@) for and %/s\%\:gsequently appointed to a teaching

position at the Churc@igland Gr chool, East Brisbane. Mr. Burgess

@

. commenced as a t@wﬁ the Anghi¢dn Church Grammar School at the beginning

of 1980. Sth’4A », 19 %%lied for registration as a teacher in Queensland.

He was @J ntly registeredigs a teacher by the Board of Teacher Registration
o il 1980. tion in force at that time did not require disclosure of
a

crim offence if no conviction had been recorded.

351 During 1985 whilst still a teacher at Anglican Church Grammar School Mr Burgess

was asked to become a Director on a Board to found a new school. Mr Burgess
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played a role in establishing Canterbury College located at Waterford, west of

Brisbane.

(361 Mr. Burgess resigned from his teaching position at the Anglican Church Grammar

School at the completion of the 1985 academic year with the intention of founding a

new school. Mr Burgess had been a teacher at Anglican Chur mar School

for 5 years. @
‘ (371  During 1986 Mr Burgess, with the support of his w%deﬂool&dnflistrative
Callege, WAAt Ormiston, which

opened in 1987. Mr Burgess was Head @of Ormis Callege from its

opening in 1987 until the end of the scl@ S

his position as Head Master of Omw ege towadqs the end of 1993. This was
ard afid parent-bg ame aware of his court

79.

apparently because the College Bo

appearance in New South Wa!

(381 Subsequently, Mr B ok some t@/ay from his educational endeavours

‘ before again mr@ the fo 2 0f a new school. The Sunshine Coast
Grammar chderirn ened in 1997. Mr Burgess has been the Head of

School s} time of/it ding. Prior to the school opening an article was

pu d eS t Daily on 11th August 1996. The article named Mr
Bm2 and provided ils of his plea of guilty to criminal charges and the
sentence passed by the District Court, New South Wales. The article alleged that the
Education Department Director-General was seeking legal advice regarding the

involvement of Mr Burgess with the establishment of the Sunshine Coast Grammar

School. In response to the article Mr Burgess wrote a letter to all founding parents
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(parents whose children where enrolled to commence at the opening of the school in

1997).

[39] On 18th June 2002 the Board of Teacher Registration sent to Mr Burgess a Notice
of Inquiry which stated that "at its Board meeting held on the 16th of May 2002 the
Board of Teacher Registration decided to conduct an inquiry in jstered teacher

John William Burgess in accordance with section 50 ucation (Teacher

Registration) Act 1988. %
(401 The Board sat and heard evidence and submiss@ 5th &}l August,

25th September and 30th October 2002. ’@ 31st Oct 2 the Board
delivered its determination that Mr Bu@glstraﬁ : 3
with effect from 31st October 2002 $ Mr. Burgy

Board, by way of costs, an anéunt equatto the Bgz gal costs in this matter.

[41] I propose now to deal ser@/ith the fiRdings made by the Board under various

wae. & QO

the ¢redibility of witnesses is as follows:

[42]

credibility, the Board preferred the evidence of
eoff Smith, Dianne Jensen, Tracey Heazlett, Kym
Smith, Glenda Simpson, Mr and Mrs Canham, Janice Lepp,
Elizabeth and Angela Washington, Tania Hill, Alwyn Roberts, Paul
Clough, Kelly Calaghan, Peter George, Jenny Worthington, and
Celine Lapointe where that evidence conflicted with Mr. Burgess’
evidence.”

[43) I have regard to the observations of the High Court in Warren v. Coombes (supra).

Detailed submissions were made criticising in various ways the approach by the
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Board to assessing the credibility of various witnesses. The Board saw and heard
those witnesses. The Board was not bound by the rules of evidence. I am not
satisfied that any ground has been made out for disturbing the view the Board took
in preferring the evidence of the specified witnesses where that evidence conflicted
with the evidence of Mr. Burgess. I note that the Board refrained from expressing a
preference for some witnesses where it might be thought that ular witness
may have had “an axe to grind” against Mr. Burgess. S been shown the
Board failed to use or palpably misused its advantage m on evidence which

. was inconsistent with facts incontrovertibly establi by the e or which

was glaringly improbable. @ @
Sexual Relationship with Girl Under @} Q
: gtween Mr. B@% girl, Dianne Tillett in

[44] This involved a relationship

Sydney. Ms. Tillett had been .- at the schoo ich Mr. Burgess taught. As

a teacher he was involv@he supe f some extra-curricular sporting

activities in which she gaged. He ed home tuition after school hours at

. her home with the @pemissio her parents.

45] The findi \e Boar&elationship are as follows:

the—following view of Mr. Burgess’ relationship

and sexual) with Dianne Tillett:

In August Y977 Mr. Burgess instigated a sexual relationship with a
female child aged 13 years and 2 months;

(b) He was then 28, married, but separated from his wife;

(c) He maintained the sexual relationship for 6 months;

(d) When the romantic attachment began, she was 12 years old and a
pupil at the school at which he taught;
(e) On his own admission (record of interview) there was a

teacher/pupil relationship;
1) By his own statement to the police when first apprehended, he was
then unfit to be a teacher.”
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(461  Subsequently in its findings the Board described the relationship in the following
terms:

“His misconduct with the 13 year old pupil was a disgraceful breach
of trust and betrayal of his obligation as a teacher.”

(471  The sexual relationship with the girl commenced just after she had turned 13 and

after she had left the school at which Mr. Burgess was teachi had gone to
another school. @
‘ (481 Evidence to support these findings includes statementy by the accusgdd in a record of

interview with a police officer. I am satisfied th eMinding$ were ®pen on the
evidence before the Board and no ground n made o@ubing these
findings. In my opinion, the Board w i u@- circumstances in
describing the misconduct of Mr. @with tiis 13 year old pupil as a

a teacher. He was aged

disgraceful breach of trust ang betrayatef his oblj

24 1
nt. Q
(491 Had there been subse@a full and f@sclosnre of the circumstances by Mr.

' Burgess to the go@ body of ool in the years immediately following
sentencin infer ‘%}ﬂ improbable that the governing body would

have allo@ Burg ¢ employed as a teacher. I infer that the continued
em € Mr. a teacher after his sentence in 1979 is likely to have
bee result of subterfage, concealment and misrepresentation on the part of Mr.

Burgess. Mr. Burgess has continued in employment as a teacher since 1979, firstly

28. He was not an immature

in New South Wales and then in Queensland.
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Concealment or Misrepresentation of Facts

The Board made the following findings on concealment or misrepresentation:

“la)  Since 1979 up to the present time, he has misrepresented the
circumstances of the relationship with the girl by:

(i) Giving the impression she was almost 16;

(ii) Giving the impression he was not much olde

(iii)  Giving the impression that her parentsof the sexual
relationship;

(iv)  Giving the impression that th ot teacher/pupil

relationship. %

(b) By that pretence, he has:

(i) Obtained employment
Sydney);

(ii)  Been guilty of materia

(iii)  Failed to address
teachers, and rec
misconduct wzth

(c) His misconduct wit year old [ was a disgraceful breach
of trust and be rayal 0 obligatio acher. That misconduct,
together with misrepre .@ the circumstances to
interested par onstrate ps o\/ aracter and unfitness to be a
teacher.”

Ms. Haycraft was a at Masada oll§ge Sydney when he was sentenced in

1979. %
Iam satls&%;ge fin x Board on all these matters are supported by the

evi I have

body of the school been fully appraised by Mr. Burgess of the circumstances

dady indicated, it is highly improbable that Mr. Burgess

ployment as a teacher at any school had the governing

regarding his plea of guilty in 1979.

The question is not whether there was a legal obligation on Mr. Burgess to make a

full and frank disclosure of the 1979 sentence.
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[54) Mr. Burgess moved to Queensland and in April 1980 he obtained registration as a
teacher under the Queensland statute. At that time the relevant statute required Mr.

Burgess to disclose details of previous convictions.

(s5s1 He had not been convicted in the Penrith District Court on his plea of guilty. He

had been placed on a good behaviour bond without a convictio@ recorded. In

the circumstances there was no legal obligation for Mr. € make disclosure
of his plea of guilty. Nevertheless, the gross miscondu r. Burgess with a 13

. year old pupil together with his concealment or ﬂﬁ&esemaﬁ the true facts
of the relationship to interested parties thexe in opihion demonstrate
poor character and raise serious questions a: Mfitnes cher.

Misconduct at Ormiston College@ SS
(561 The Board made the followi@ngs in relat? the behaviour of Mr. Burgess

as a principal at Ormisto lbge:

“(i) he s harassed t her Tracey Heazlett, resulting
i 7000 set. yment to this teacher;
(ii) h lly harass e teacher Kym Smith and others;
‘ (iii) ehaveé. inappxypriately to the pupil Elizabeth
Wash

inglg
. &r on his knee
o king her up with her legs around his waist
o iflg his hands on her bottom and bare legs
o ging and embracing her;

(iv)  he frequently hugged, kissed and touched female staff and pupils;

) he asked female staff for a ‘hug’ or a ‘kiss’

(vi)  he took a 13 year old female pupil on a walk on a beach for 45
minutes out of sight of teachers and other pupils;

(vii)  at a softball competition he picked up a female pupil aged 14 to 15
with his face in her lower stomach/pelvic region and his arms
around her upper thighs.”
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[571 Iam satisfied that these findings of fact were open on the evidence before the Board
and no ground has been made out for disturbing these findings. Given the gross
breach of trust by Mr. Burgess as a teacher in New South Wales it behoved him to
be very cautious in his dealings with female staff and female pupils thereafter. A

witness favourably disposed to Mr. Burgess described him as a “touchy feely” type

of person. (See volume 7 of record p.18). Mr. Burgess wo e been well
advised to avoid inappropriate behaviour with female sta fe pupils.
. Misconduct at the Sunshine Coast Grammar Sch%

{581 Mr. Burgess founded the Sunshine Coast G School e principal at
that school. The Board made the follow@mgs: @

“(i) he kissed and touche al¥ pupils ark¥ staff;
(i)  he touched a fe rent Wi aking suggestive

comments.”

{591 Iam satisfied that these findingsdwete ope the e;dence before the Board and no

ground has been made turbing@ dings.

{60] Before there &)—iws character references given for Mr. Burgess,

fs/clear that Mr. Burgess is an excellent teacher and he

(611 The Board made these findings:

“(i)  for every favourable reference, there is an unfavourable
Statement,

(i) the authors of the unfavourable statements appear to be
better informed than the authors of the favourable ones;
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(iii) references which do not mention his misconduct with the 13
year old girl are worth little;
(iv) references which disclose some knowledge of the offence

with the 13 year old girl, but less than full knowledge of the
facts are worth little;

W) references from those who “do not want to know” the
details of Mr. Burgess’ past transgressions are worth little;
(vi) there is evidence that teachers were required to write

references about Mr. Burgess for forwarding to the
Commission for Children and Young People;

(vii) there is evidence that in at least one case a was
required to write a reference in return for a /

(viii)  there is evidence that teachers were reqs@xed ubmit to
Mr. Burgess’ personal assistant priorQQt being sent,
their references in support of Mr%ess Jor the

Commission for Children and Young geople;

‘ (ix) there is evidence that some teache
their references when they beca

Mr. Burgess’ relationship w%’ illett,

(621 Iam satisfied that these findings were op n vide e Board and no

ground has been made out for disturb&@ findings
Emotional and Psychiatric P@s @ E

(631 There is evidence be .m) Board fj %ychiatrist, Dr. Sullivan, and the
psychologist, Dr. I_@ e Bo ¢ the following finding:

' “The B d the evidenc®Xf the psychiatrist, Dr. Sullivan, and

the, ps opist, Dr, h but found that while it provided some

exﬁ% ‘for soile o behaviour it provided no acceptable

@e@

(641 1 that t rd was justified in making these findings. In truth, these
reports were, in my opinion, of little assistance to the Board. Like many other
citizens, Mr. Burgess was no doubt suffering from significant emotional problems at

various times in his life. While providing some explanation for his behaviour this

evidence provided no acceptable excuse.
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Estoppel

[65s] It was submitted on behalf of Mr. Burgess that the Board was estopped by its

conduct from cancelling the registration of Mr. Burgess.

This argument depends, inter alia, on proof of knowledge by rd of relevant
facts at various times. There is simply no evidence as to the &dge of the Board

of relevant facts at various times. There is no substance %/Zt\{sy ent and I do not

‘ find it necessary to deal with it any further. & &

Cancellation of Registration @Z @
[66] The Board concluded: @ \\/
“For all of the above re@e Boar: atisfied that Mr.
Burgess is not of goofsharacter to bg r eredYys a teacher. The
Board considered evlin s c@o that provisional
ditions/was an alternative, but decided that this

this cas%

[67] tisfied that as evidence that justified the various

hei%ard had the great advantage of seeing and

has been made out for setting aside the findings

satisfied that the Board erred in preferring the

to the evidence of Mr. Burgess.

[68] So far as the sexual relationship with Dianne Tillett is concemed, one may observe
that 1979 is a very long time ago. On one view of the matter Mr. Burgess has
substantially rehabilitated himself since 1979. He has shown much perseverance
and industry and has some significant achievements. Character references show he

has greatly impressed many people. He is an excellent teacher. Nevertheless, as the
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findings of the Board indicate, he has subsequently been involved on various
occasions in inappropriate behaviour with female teachers and female pupils. The
Board was entitled to find his behaviour in these matters was improper and
unacceptable for a teacher. At times his administrative skills were inferior and he
had a management style that tended to attract some people and alienate others. That

is a partial explanation for some of the problems that he generat

691 It is urged that, given the great lapse of time s%;w and substantial
. rehabilitation by Mr. Burgess since that time, it is r&oo hars}&ty for the
Board to cancel his registration as a teacher. @ @

[70] Nevertheless, his sexual misconduct at a with a 1 @-' pupil was a gross

&

breach of trust and disgraceful co@ a teach He was not an immature

adolescent. He was extremely lucky to be il in 1979. I infer that
concealment and misrepreseof the @ enabled him thereafter to
continue in employment @eacher. %logies are said to be crude and
imperfect. Yet in var@alks of life @n who is guilty of a gross breach of

. trust may find tha@re life long\¢dnsequences for a gross breach of trust. One

analogy ixNo ’ d in %md commerce. A person may be placed in a

&y

position @ nd sub¥equ be guilty of a gross breach of trust, e.g. a bank

Is b@ Such a person may find that for the rest of his life he

is neveagain placed in a position of trust. Actions have consequences. They may

be life long.

[711  Another analogy is to be found in the position of solicitors. If a solicitor is involved

in a gross breach of trust, for example by misappropriation of a substantial amount
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of trust funds, he will almost certainly be removed from the roll of solicitors even
though there has been full restitution. He may never again be restored to the roll of

solicitors. The gross breach of trust is likely to have life long consequences.

Proper Approach to Consideration of Good Character

(721 In Re Davis (1947) 75 CLR 409 at 426, Dixon J (as he

follows on the consequences of wrongdoing committe

. earlier:

“As to the facts, I hope that I have stated
out many considerations undeniably
has shown industry, perseverance%g
adverse circumstances, and has ove.
obstacles encountered particular@
His mental breakdown and e

moral questions,

evoke much human sympathy\[t ®§’always s
s have been in

particularly when a mgqn, whode” conduc a
many respects praise@ars his ime.
But, though conc n indiQdual who is overtaken by the

consequences of p ngdoing i proper human feeling, it
is no reason w or impai@his interests the standards of

a profession ioh plays so spensable a part in the

urpos&yof theft is not a crime the effect of
racter can be considered equivocal. It is
ine explanation, extenuation or reformation

ersuasive to satisfy a court that a person
8 0f such e should take his place as counsel at the Bar.

But a prerequisit®~jn any case, would be a complete realization by
the party concerned of his obligation of candour to the court in
which he desired to serve as an agent of justice. The fulfilment of
that obligation of candour with its attendant risks proved too painful
for the appellant, and when he applied to the Board for his
certificate he withheld the fact that he had been convicted.

In those circumstances the conclusion that he is not a fit and proper
person to be made a member of the Bar is confirmed.”’
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e Thomas JA observed in Barristers Board v. Davrveniza (2000) QCA 253 at
para. 32:

“When it makes such orders [the striking off of a practitioner] the
Court does so not by way of punishment but in order to protect the
public and maintain public confidence in the administration of
Justice. So far as the criminal law is concerned the respondent has
already paid his debt to society by being found guilty of the offences

in question and having been fined. He has also suffered od deal
of public ignominy. Further disadvantages will mean th@ deallt

with more harshly for his transgressions than other, 5 of the
public. That however is an unavoidable consequenc¥®\of maintenance

of the necessary high standards in the proﬁsssio,% ister.”’

e Remorse for past wrongdoings may be an elemé&the test: &y—Geneml

v. Bax (1999) 2 Qd.R. 9 @ @

e Thomas JA in Darveniza (supra) at gdra~33 commen er:
“The ultimate test is whether respondemNis a fit and proper
person to remain a Barrister nerally the quality most
likely to result in s&king off is coudgelwhich) undermines the
trustworthiness of th itioner, @ suggests a lack of
integrity or that the ioner cannot & trusted to deal fairly
within the system e or she pydctices.”

And at para. 35: @ @

“The nee nduct revedlfg the character of the practitioner to

be of idd that hreaten) the professional function of the
z'%f

pr&er emp in Ziem’s case.”
[73] Asto wod ch@er an as to how it should be judged by a body enforcing

onal standar s detailed by Kirby, J in McBride v. Walton (NSWCA, 15

July 1994, BC9402907) at para. 23:

“The phrase “not of good character” is therefore not at large. It
must be construed as limited to the context in which it appears. To
give it too wide an ambit would be to ignore that context and to
impose upon the Tribunal obligations different from those for which
it was created by Parliament and for which its procedures and
memberships would be ill-suited”.
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And, at paragraph 24:

“Even within this narrower concept of “good character” it is
important to remember that no person’s character is entirely
flawless.  Thus, it is not every flaw of character, even having
relevance to a medical practitioner’s entitlement to practice the
profession of medicine in relation to the public, which will warrant
a conclusion that he or she is not of good character.”

And, at paragraph 26: @

“Once the impugned conduct is properly found clasyified it is
then necessary for it to be seen in a wider coRfext he medical
practitioner’s “character” including evidence of d character”

as demonstrated by his or her service in fhe profession/dnd the
. community. Relevant here will be any evi ] the

practitioner’s good fame and character i

practitioners and other citizens. Suc@@
1

underlying qualities of character

They may assist in the evaluation of the

practitioner. They may lead 0 P

particular character impugne. Re/fegarded as
exceptional and such as will iolxedire the ulfinate conclusion that
the practitioner is not of aracter that conclusion is
Sfound, that some ordepshort o ice is appropriate

to the case. ... HavingYegard to th&lsd codsequences which
flow from the result k) the complainant is

required to provg@ se to avery high level of satisfaction:

Briginshaw v. Bri; & Anor 0 CLR 336.”

Xct in ires proof on the balance of

Boardastated ¥y was so satisfied in the findings it

AN

[74] is no € stive test to be applied when judging a person’s “good
character” or in deciding that a person is “not of good character” there are a number

of matters that are often referred to in the cases, namely:
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o The fact of a conviction and sentence is not conclusive of the ultimate issue:
Ziems v. The Prothonotary of the Supreme Court of New South Wales (1957)

97 CLR 279 at 288 (per Fullagar J).

e As to the question of punishment, Fullagar J in Ziems (supra) at 289 referred to

the following observations of Jordan CJ in Re Wishart (S/@ , Full Court,

unreported): @
“It must be remembered that in the present pro%@ there is no

question of punishing the respondent. He hgs been convigled and
. what was regarded as the appropriate punisRixent has alr, been
inflicted.”

[75]1 In my opinion, the Board was entitled to ha 308 : g@losure by Mr.

Burgess of his misconduct with the 13 yeff i ; i¢quate disclosure.

[76] Any behaviour found to be ip relevant to the ultimate

question of fitness to be a tea ts may have happened many

years earlier. The weig}-@ attached behaviour was a matter for the

Board to determine. @ @
The inappropr@haviour%byéthe Board was of such a nature that it was

“-

entitled i@; it ev h some events happened a very long time ago. In
my i e co r. Burgess in 1977 with a 13 year old pupil was
dis ful and showed tness to be a teacher at that time. His sexual harassment

of two teachers at Ormiston was unacceptable. His inappropriate treatment of
female pupils at Ormiston, in combination with the sexual harassment of two
teachers and other inappropriate conduct found by the Board, raised serious doubts

as to fitness to be a teacher at that time.
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There was continuity in inappropriate behaviour from 1977 up to the hearing before
the Board. There was a similarity in inappropriate behaviour from 1977 to the

present in that it all concerned the touching of females — teachers, pupils, and

parents.
The continuity of this inappropriate behaviour resulted in a of evidence
adverse to Mr. Burgess and which was of considerable w onthe question of his

fitness to be a teacher. %
ard thes & showing

@v ncern 1 idual who is

overtaken by the consequences of past \@ng isav n feeling, but that

is no reason whatever for impairing @n erests of (r. Burgess the standards of

In my opinion, the Board was justified in re

Mr. Burgess to be a person unfit to be a te

[

a profession to which the cqmmunity entrusts immensely important task of

educating young children and

(771 In all the circumstanc@ not satisfi any error has been made out on the

. part of the Board.atisﬁed indmce before the Board justified the
Board’s (j%t t the %ation of Mr. Burgess as a teacher should be
cancelled@ 31 OC\&.

Cos %

(78]  The Board ordered Mr. Burgess to pay the Board’s costs of the inquiry. Given that
the inquiry resulted in the cancellation of his registration as a teacher, the

consequences for Mr. Burgess were extremely severe. He has lost the right to eamn
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the livelihood for which he has trained. In the circumstances I consider it was harsh

for the Board to make this costs order against Mr. Burgess.

(791 Nevertheless, a statutory discretion was conferred upon the Board. Minds may well

differ as to how that discretion should be exercised.

to costs.

(811 The Board in conducting an inquiry has expr@%&r un & prohibit
publication of the names of witnesses. @guy may @ew delicate
matters involving teachers and school chi . Stch a /highly desirable. It
is remarkable that on appeal a Distri @udgc s no such power. The Act

should be amended to give similar ;ﬁ a Distric judge on appeal.

kS

(82] I dismiss the appeal. I 'ér i e appell 0 pay the respondent’s costs of and

incidental to this appe@ assessed o@amdard basis.

IS
Eé

Accordingly I decline to interfere with the decision of th

(8o} I am not satisfied that the exercise of discretion by %ﬁz‘ﬁas miscarried.
% s
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