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Friday, 26th December 2003.

New owners for Grammar
Troubled school set to start a new chapter

THE Sunshine Coast Grammar School has a new owner after the Presbyterian and Methodist
Schools Association entered into an agreement to buy the school's assets and operation.

PMSA has a long and distinguished history in Queensland education, having run Somerville
House (formerly the Brisbane High School for girls), Clayfield College and the Brisbane Boys
College since early last century.

It has also run Moreton Bay Boys College since the start of this year in a jof nture
arrangement with Moreton Bay College.

Robyn Perrin from the SCGS acquisition steering committee welco th ristmas Eve
announcement, saying "it looks like it will be very positive for the %

Des Robinson, deputy chairman of the PMSA council said the association was gware of the
. history of the grammar school, particularly in relation to disgrag&d former hegdilohn Burgess,
past . {all ant to do

is look at the future," he said.

A meeting has already been held with the Non-State

discuss the issue of renewing the school's accreditati
following an audit earlier this year. Mr Robinson sajddhe i
didn't "see any problem in getting the accreditatieqy,

He also said "one of the real positives" in the.pu e was the ggreement by recently retired
head of Somerville House, Dr Murray Evans, as a con EO to plot the future
course for Sunshine Coast Grammar. {Murray is very well ectedn the education field,"
Mr Robinson said. @

One of Dr Evans' first major roles wi ok at ing a reSource centre, one of the key
concerns, with the ownership of th I, outlined SSAB in its "show cause" notice
to the grammar school board. C@in tally, Dr ng cohducted the audit which led to that

but said the purchase would draw a line in the sand. "The @

"show cause" notice being iss

Meanwhile Mr Robinson ickly to a f the main issues parents had with the
. new owner, that of the s aining non-dghominational. He said he didn't see any

problem with that, addj id "bagigally rum\as a Christian school", in the same way the

association's othegsch d.

He also said the nted ti{¢ eXigting teachers, including co-principals Coral-Anne

Reason and Stu uardt main At the school under the present employment

Mr Robinson@lso flagged the crealjon of a parents and friends association, and having
members of thevschool community on a new board.

He wasn't prepared to discuss the sale price, but stressed that PMSA had not bought the
shares in Sunshine Coast Grammar School Pty Ltd, belonging to John Burgess and his wife
Kim.

That paves the way to ensure any surplus funds from the purchase, left over after liabilities
are paid, will be returned to the school as stated in its constitution.

Parents and staff will be advised of the sale in writing with the new owners saying they
expected to officially move in on January 19 in readiness for the 2004 school year.

RTI Application - 340/5/2011 - Document Number 3




Wednesday, 24th December 2003.

Grammar school sale is imminent
But accreditation to open next year won't be automatic for buyer

THE new owner of the Sunshine Coast Grammar School could be announced as early
as today, with interested parties queuing up to discuss matters of concern. Among
them will be the Non-State Schools Accreditation Board which said yesterday the new
governing body "must seek accreditation from the Board to keep operating as a
school”.

The NSSAB said it would consider such an approach as a matter of @'

In September, the board issued a show cause notice to Suns @Grammar as to

why its accreditation should not be cancelled. "The new govém ody will need to
remedy any outstanding matters set out in the show causefiotice issued # the current
' governing body," a spokesperson for the NSSAB said yeSistday.

Serious concern has also been expressed about wr@
funds received from the new purchasers. In relati

N0
previously said that because the "not-for-profit" s Q
Government funding, "any profits from the sc
advance the school's stated philosophy and anxs<,
The Sunshine Coast Daily understands t@ances en provided that any
surplus on sale would be dealt wit set out in thg ¢ y'§yonstitution, meaning
the funds would go back into the st@ @‘

Meanwhile Robyn Perrin, ﬁom@mol‘s acqbigition steering committee, said

representatives of her group ek an urgent ting with the new owners to
clear the air over a number %S.

easons fa ying the school, what they would bring
in terms of putting thé- program back on track and what commitment they had

to retaining mosgQf tRécuyrent syafi;Qshe said.
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Business Advisors
Chartered Accountants

RP:ALM Formerly Hall Chadwick

22 December 2003

Emeritus Professor Roy Webb AO
Chairperson

Non-State Schools Accreditation Board

Queensland Government

Floor 21

Education House

30 Mary Street

BRISBANE QLD 4000

Dear Professor Webb @
SUNSHINE COAST GRAMMAR SCHOOL @

We refer to your letter received by facsimile or@ember 2@
We have noted the contents of your letter a
Sunshine Coast Grammar School Pty LtdgQor
issues raised in your letter.

We understand that the shareholde sought t
similar to those raised in your letter.

Yours sincerely @
WILLIAM BUCK (QLD) PTY?D

ABN 58 108 244 435

ROSS PATA \ &
DIRECTOR

& &

Level 16, William Buck Centre, 120 Edward Street, Brisbane QLD 4000 Australia « GPO Box 736, Brisbane QLD 4001 Australia
Telephone (61 7) 3233 3555 « Facsimile (61 7) 3210 6183 « Email info@williambuckald.com.au « Web www.williambuck.com.au

William Buck, an Association of Independent Firms, each trading under the name of William Buck in: Adelaide, Brisbane. Cairns, Melbourne, Perth, Sydney - Affifiated with AGN International
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FILE NOTE

FILE REF:

DISCUSSIONS WITH: PROFESSOR ROY WEBB, CHAIR, NSAAB
PHONE:
FAX:

SUBJECT: SUNSHINE COAST GRAMMAR SCHOOL [(77“

=
Roy advised that he had read the advice of Mr Gotterson Q%@ concerned about

whether or not the Board should take action on it. He advis at the Board had
decided at today's meeting not to take any action. However stilt had concerns about

whether the Board had any capacity to act on it.
We discussed the matter in terms of the Board’s fUﬂCtIOF@% &ied whether

we could provide the legal advice to William Buck oK sure whether
legal professional privilege applied and if so, wheth d bee // suggested that
e

perhaps we could outline the substance of the advnc .e. that there may
be a charitable trust and that the sale could fal the tern at trust and seek a
response. | told Professor Webb that we w néed to considef’ the provision in the

Accreditation Act which deals with “protecte ion” i.e.§173.

advice was “protected information” wi meaning o ¢’ Act. We then considered the

exemptions which would allow discl the in tlon under subsection (3). We found

subsection (3)(a)(i) applied given informa disclosed in the performance of a

function under the Act i.e. s.10 O% erform erfunctions given to the board under this
th

Professor Webb and | worked throug ‘@wsmns t d concluded that the legal

Act or another Act being s.4 |nvest|g governing body to help in deciding
whether it is suitable to contj ( E : e overnlng body.

We drafted a letter tw\@uck a ngly
Deborah Tanze

A/Senior Investigator
Office of Non-State Education

3235 4661

19 December 2003
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Non-State Schools
@ Accreditation Board

Queensland Government

18 December 2003

Attention: Mr Ross Patane

Messrs William Buck

Chartered Accountants

GPO Box 736

BRISBANE QLD 4001 @
Dear Mr Patane %

F S COAST

I refer to the above matter and, on behalf of the Xon<State Schoo@mtim Board,

request your urgent advice in relation to the proposed\s

Specifically, I am writing to request your re seMo informat? at has come to the
e

attention of the Board that indicates that Sunshy ast Grammar School Pty Ltd may hold
all its property on charitable trust for its ofjects)@nd that %}E}d prohibit distribution of
dre
e

RE: PROPOSED TRANSFER OF OWNERS
' GRAMMAR SCHOOL

income or property to members and youl any s winding up to be applied
for educational purposes. AdditionallPrany advertise le of the school would be
contrary to the terms of the charitableiust

I would appreciate your response advice to%ﬁhe Board to give full consideration

to this issue. @
Yours sincerely 7@

Emeritus Professgr Roy W o NVAY
Chairper. R
é % RDS
@ RECO

Floor 21 Education House

30 Mary Street Brisbane 4000

PO Box 347 Brisbane Albert Street BC
Queensliand 4002 Australia

Telephone 07 3237 9947
Facsimile 07 3237 9946
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Sale of Sunshine Coast Grammar School

Project Timetable

Work in Progress ‘$ Y\

October |[November December
Week One Week Two Week Three Week Four Woeek Five Woeek Six Woeek Seven Woeek Eight Woeek Nine Wesk Ten Week Elevan ‘sek Twelve Week Thirtean
TASK MTWTFMTWTFIMTWTFMTWTF FIMTWTFIMTWT FIMTWT FMTWTTFMTWTF FMTWTTF FMT F W TFIMT WTF

20 30 1 2 3|6 7 8 9 10[13 14 15 16 17]20 21 22 23 24[27 28 20 30 31|3 4 5 6 7|10 11 12 13 14]17 18 19 20 21|24 256 26 27 28] 1 2 3 AN\5]8 9\1} 11 15 16 17 18 19|22 23 24 25 26

N

Engagement agreement finalised

Draft information memorandum (IM) . J /\Qk \%

Confidentiality agreements from bidders

Finalise IM )

Send IM I\

Draft advertisement </ g \>

Finalise advertising arrangements ( 5

Advertising campaign C> \> g:g::%atl:Af:E:

Seek expressions of interest A\ \< w;itte-n- of )
/ indicative offer.

Short list potential buyers

Preferred contract terms to short-listed bidders

Prepare documentation for due diligence CRITICAL DATE:

Closing Date for
submission of
formal offer.

Prepare due diligence data room
Open data room to short-listed buyers RN
N

Due diligence from potential buyers \ (

&
A

N %

fffff )
Accept most satisfactory bid \\// > \\/

Transaction settlement (\ \ .

William Buck
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DAjoz

- ™ William Buck

- Business Advisors
Chartered Accountants

RP:am
17 December 2003

Mr L Vogler
Director, Office of Non-State Education
Floor 21, Education House

30 Mary Street
BRISBANE QLD 4000

Dear Mr Vogler @
Sunshine Coast Grammar School @
Status Of Change of Ownership Process %

. As you are aware we are approaching the concluding and critical phases of Qdr engagement to
facilitate the change of ownership of Sunshine Coast Gram School. ve throughout

this process reported to you periodically on the progress ct
timetable, and now provide our comments on the cugre t
Summary of the Process to Date b
We are satisfied with the progress we have ac hough an e@ timetable in view of
the complex and volatile circumstances. A su of the progre Ydate is set out below:
=  We were formally appointed by t hargholders of SuRghine Coast Grammar School
Pty Ltd on 7" October 2003

= Expressions of interest wer ed for on 22,Qefobar 2008 by way of various media
th Novem ith 35 written submissions

«  Expressions of interest clos,
s distrib to 15 qualified parties to facilitate

throu

received
« An Information Memora
indicative non-binding o
* 12 indicative non-bi rs were réceived on 21 November 2003
« A primary short-list %ential bidde invited to commence due diligence

procedures in a 0 datar
. November ZOO%Oecember
s Either throu n circumsta
cluded during the due-diligence procedures.

list, 4 short arties hz%in
We reasons fo%wal or ion fr¥m the process have been many and varied, with the

ironment established in our offices from 24

focus being p n activitiés/o ions inconsistent with the current operation of the
school, fipancllgiapility of YA rchaser, or concerns about the ability to meet accreditation

2V
require [ note r@
the b eir propo ncluded an element of ongoing financial or operational
involvem t the school.

CAWINDOWS\Temporary Intemet Files\OLKG245\Status Report_NSSAB_ 181220031.doc

Level 16, William Buck Centre, 120 Edward Street, Brisbane Qld 4000 — GPO Box 736, Brisbane Qld 4001 Australia
Telephone (61 7) 3233 3555 — Facsimile (61 7) 3210 6183 — Email info@williambuckgld com au - Web

www williambuck.com au
William Buck an Association of Independent Firms, each trading under the name Willlam Buck in: Adelak i Cairns, . Parth, Sydney - Alfiiiated with AGN International
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Current Bidder Shortlist
The current bidder short-list comprises the following parties (in no particular order):

1. Presbyterian and Methodist Schools Association — Queensland
o Existing operator of schools in Queensland

2. Anglican Church Grammar School / Anglican Diocese of Brisbane - Queensland
o Existing operator of schools in Queensland

o Existing operator of 14 schools in New South Wales

4. Christian Brethren Ministries Ltd — Queensland
o Existing operator of schools in Queensland &g
We are encouraged that each of these parties has gone to cgnsiderable exp@nse and effort in

conducting their due diligence procedures and has demon ed an appr te commitment
to proceeding with the acquisition.

Method of Sale @

Bidder feedback in the latter stages of thesprocass has indicat
an acquisition of assets as the method of atqQuigition. ino r discussions it was mooted
that the transaction may be facilitat%%?y of sale of ghares in YJe company Sunshine Coast

3. Sydney Anglican Schools Corporation — New South Wales @

erators of schools
fiation status and

Grammar School Pty Ltd, and it is n

Dréft contractual documentation
bidders including:

= Business Purchase

cial C Adjoining Land

It is the decision of @ ser ag to whelyer take advantage of the option to acquire the

adjoining land. Jf th 1) is left e the'proposed easement to provide secondary
\ by theAdndo .
mcly Qs

| except for transitional assistance provided to the
aser in relatio ccreditation, financial records and asset transfers

r School Pty Ltd will change its name upon settlement
The tirm settiement date is 19 January 2004.

Confirmations and Considerations

You would have received notice from Bennet & Philp Solicitors that: s47(3)(b) Fs now sole
director of Sunshine Coast Grammar School to effect the change of ownership process.

We have received confirmation from the Commonwealth Bank that upon settlement of their
debt they will release securities to give effect to the change of ownership.

o William Buck

RTI Application - 340/5/2011 - Document Number 12




Timetable to Completion

As outlined above all parties have completed data room due diligence procedures and have
been circulated with draft contractual documentation. A summary of the timetable to
completion is as follows:

» Final offers to be received by 6pm 19 December 2003
s Consideration of final offers over 20,21 December 2003

s Acceptance of offer and confirmation of purchaser by close of s 22 December
2003

» Contract terms completed and executed over the course of 324’ December 2003
s Firm settlement date for 19 January 2004
We will immediately notify you of the identity of the purchaser ecome aware of this

on or before the close of business 22 December 2003. In the meantime if ygu have any
. queries please contact me direct on 07 3233 3498 or mobilg{0419 773 61

Yours sincerely @
WILLIAM BUCK (QLD) PTY LTD
ABM 56 178 214 453 Q

ROSS PATANE S>
DIRECTOR

o William Buck
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Our Ref: MMcC:C1:230060
Your Ref:

e i
ti
I ( H

5
&

Date: 16 December 2003 McColmMatsinger [ Lawyers

The Chair Person

Non State Schools Accreditation Board

PO Box 347 )

BRISBANE ALBERT STREET BC 4002 By Post and Facsimile 7 9946
Attention; Emeritus Professor Roy Webb AO

Dear Professor Webb @ :

‘ RE: SHOW CAUSE NOTICE ISSUED 2 SEPTEMBER 003 SUNSHINE COAST
GRAMMAR SCHOOL PTY LTD

Thank you for your letter of 2 December 2003.
In respect of the matters raised in your letter, I adw
Proposed Change in Ownership

William Buck are proceeding with this matter

I am advised by William Buck that are keepl d informed of progress
regarding change of ownership dlrecﬂy

Nonetheless, the school shall keep n State ls Accreditation Board informed of
developments with the ownership s they @

Response to Show Cause Buildi

The passage in the schoo se in res of this issue was drafted by Dr Keith Tronc
having been given th peru the Yelevant school files including the school file
dealing with commun y Shire Coundil.

Additionally, the sd@s use consultancy services provided by David Fahl, 3
specialist tow pa ier o firm P & E Law, formerly Lestar Manning.

. The matters raiseéd.on pages 1, 2 and 3 of your letter of 2 December 2003 were referred to
David Fahl for his ¢ nsnderat!on and comment on behalf of the school.
I am attaching to this letter a copy of Mr Fahl's letter of advice 0 the g Ty repianade
school dated 12 December 2003 which deals with each of the matters  Maroochydore Queensiand
raised by you. PO Box 737

Maraochydore Q 4558

In respect of the content of the enclosed letter, I confirm that the |, 0754431800
approved 2004 budget includes allocation for construction of the rear  Fax: 07 5443 7053

access as referred to in the enclosed letter. Email; info@mmiaw.com.au
Web: weaw.mmlaw.com au

ABN 50 448 655 928
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Fax sent by @ 61754437853 MCCOLM MATSINGER 1671283 15:25

Non State Schools Accreditation Board 16 December 2003

I trust that all of the issues raised by you are satisfactorily addressed in this letter and its
enclosure.

The school awaits your board’s response in respect of all matters raised by both the Show
Cause Notice and the Compliance Notice issued on 2 September 2003.

Yours faith
McCOLM M

Malcolm McColm @
mmaocolm@mmiaw.com.au %

AN
o @
X QQ/
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Page 1 of 1

VOGLER, Laurie

From: Robyn Byrnes [rbyrnes@bigpond.com]
Sent: Monday, 15 December 2003 5:20 AM
To: VOGLER, Laurie

Subject: SCGS

Laurie

Attached is Bob Gotterson's opinion for your information. | understand that Jim Ryan has discussed with both Mark
&yan and Bob Gotterson how any action to declare the trust and change the trustee should proceed and the timing
of such action. Jim is preparing a letter for the Attorney-General setting this out which should be ready today. My
understanding is that they all still think this could be done and finished early January.

i
Mark Robertson also reviewed the letter the Acquisition Steering Committee received f@meﬁ & Philp and
advised that we should send them a copy of Mr Gotterson's opinion. He also adys tthis opinion should be :
sent to the directors of the company and William Buck.

How the trust issue will be viewed by potential purchasers is something we dorm at this time and are not

ally in a position to discuss with them as this process is so secret. If another school is goirfd to buy the school to
‘3n as a school then there should be no problem as there will not be any e ation of p, Jhere will be a
problem for them if they intend to change the school significantly howe\’@ e beepadvi y William Buck

that this is not so. I'm not sure whether William Buck has informed pfirchaserg/6f fkis issue. | would have
thought that they would have an obligation to do so as they do knov
otherwise to a parent after the last Parent Club meeting. Once the

n
~—
)
=]
)
3
o
o
&
—
(1]
o

have to inform potential purchasers if they have not already done se\\g)are ai 4 issdss this issue with the
potential purchaser when announced and 1 will inform William atwe ared@ap )discuss it with any of the
remaining entities in the race if they so desire. | don't think th € processes haug/fo be totally mutually
exclusive. SRR , T

Although | have my mobile with me reception here is vewﬁou nee act me regarding this, email may

Robyn @

® o X

15-12-2003
RTI Application - 340/5/2011 - Document Number 28
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] RYANS

SOLICITORS
&
ATTORNEYS

James C. Ryan 1LB (Hons), DipLP, ALAbA.

REGISTERED ARBITRATOR
APPROVED MEDIATOR

YOUR REF:
OUR REF: JCR:LG

15 December, 2003 @
Director General o %’&;

Department Justice & Attorney General

@  CPOBoxi® &
BRISBANE QLD 4001 @
Email: justin.harper@ministerial.qld.gov.au @

Attn: Justin Harper @ Q

Dear Sir, @
RE: SUNSHINE COAST GRA Ve C OOIt g
Jie pare ’of stidents of the above school.

We understand that you are in po of of the fgltowi
1. Brief to Coun ark RA?@zted 6 November 2003;
‘ 2. Opinion o bru ster-alt% ML Robertson, dated 13 November 2003;
3. | Me \@1 &pmion of Queen’s Counsel, Mr R W Gotterson QC,
date 03.

Mr Gotterso ht to put beyond doubt, following our previous meeting,
. the advices of o r Ryan and Mr Robertson of counsel that the school was established for the

charitable purpose of the advancement of education.

Our Mr Ryan acts on behalf of a n

As you are aware, the controlling shareholder of the trustee of the School - Sunshine Coast
Grammar School Pty Ltd - is causing the trustee to advertise the School for sale, which is
contrary to the terms of the charitable trust the existence of which, it must be added, is denied

Level 5, 26 Duporth Avenue, Maroochydore Q 4558
P.O. Box 923, Maroochydore Q 4558
Telephone: 07 5443 9911 - Facsimile: 07 5443 8918 - International: 61-7-5443-9911

Email: winlex@ozemail.com.au
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Department of Justice -2- 15.12.2003
& Attorney General \

by the shareholder. Not surprisingly, the shareholder contends there is no trust and he can do
what he likes with the School and the proceeds of sale.

As outlined by both counsel, the logical procedure is for an application to be made to the
Supreme Court of Queensland seeking a declaration as to the existence of the charitable trust
and orders for the replacement of the trustee. In this regard, there are a ber of people with
expertise to stand in either in their own right as trustees or, in the altem@as the directors of
a company to hold the assets of School under trust for the communi

Counsel consider the most appropriate course is for the Aﬁ@ral on behalf of the
Crown as a parens patriae to apply to the Supreme Court to enfor®’the charitable trust. We

‘ submit that such procedure be made by way of an Appliggtion pursu:
Uniform Civil Procedure Rules as the main issue in the r

in relation to the existence of a trust and a substantjal
appreciate the urgent nature of the relief sought.

We understand from the Supreme Court Registry Matter

of not more than 2 hours on either the 22, 23"424*/December 2092

in the alternative, with no time limits it is pre [Nopen from\the 5™ January 2004 onwards.
We submit that an application be madé&xygently before (u ice MR\ir on either the 22", 23" or
24" December, 2003 in order to ens t this m i >bro ght to the attention of the
Supreme Court with the matter to ed to be heasd early in January 2004 allowing
sufficient time for Sunshine Coast ar School%%l_,ytd to consider its position.

Would you please advise us of @mey Gene@osition as soon as possible.

@  Yousfhitfuly, @7

RYANS

James Ryan @
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' Non-State Schools
@ Accreditation Board

Queensland Government

12 December 2003

Ms D Rollings

Director

General Recurrent Grants Section

Department of Education, Science and Training
Location Code 153

GPO Box 9880

CANBERRA ACT 2601

Dear Ms Rollings
Re: Sunshine Coast Grammar School Pty Ltd

I write to bring to your attention certain matters concerning Sunshine Coast Grammar School Pty
Ltd.

As you may be aware, the Board recently issued a Show Cause Notice proposing to cancel the
school’s accreditation for failing to comply with the accreditation criteria and because the
governing body of the school was considered to be unsuitable. The Board is currently considering
the governing body’s response.

In the meantime, the Board has been advised that a process to change in ownership of the school
has commenced. William Buck, Chartered Accountants, has been engaged to transfer the
ownership of the school (from|s47(3)(b) | as soon
as a suitable and appropriate alternative operator can be found. I understand that the change of
ownership is intended to occur before the start of the 2004 school year.

The Board was advised yesterday (11 December 2003) by solicitors acting for the owners that all
four company directors had resigned and that the shareholders had met and altered the company’s
‘ constitution so that only one director, rather than the former minimum of two, is required.

s47(3)(b) is now the sole director and the company secretary.

The Board understands t part of the company’s constitution states that, in regard to the income

and property of the ¢ ythey shall be applied solely towards the promotion of the objects of

the company and that inding up or dissolution, any property whatsoever shall not be paid to

or distributed a y present or past directors or members.”

Your advice on implications of these developments for the Australian Government would be
" appreciated.

Yours sincerely

LB AL

Emeritus Professor Roy Webb AO
Chairperson

Floor 21 Education House

30 Mary Street Brisbane 4000

PO Box 347 Brisbane Albert Street BC
Queensland 4002 Australia

Telephone 07 3237 9947
Facsimile 07 3237 9946
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bennett & phllp sollcrtors A

DATE: 11 December 2003

TO: The Chairperson

ATTENTION: Mr Launie Vogler

FIRM: Office of Non State Education

FAX NO: 3237 0004 &
FROM.: Michael Bigg @
EMAIL: mbigg@bennenphilp.com.au y
OUR REF: MSB:en:231663

TOTAL PAGES: b) (inclusive of this page)

If all pagés are not received in legml&:ondlﬂom phase caﬂ{ﬂﬂ gm . \9A T,
. When this facsimile transtidssion 15 3 cozmnuni’mﬂqn between sohqtor an&cl 5N

preventnsdlssemmdon, oruscmany form; byappropnare apghéanon - ]
legalpmfesmalmwlcgcnsnotwmved.lostordmyedby n of ATtStakE el
other than the addressee, . . . .. . R (Y :

Dear Mr Vogler

SUNSHINE COAST GRAMMAR SCH&:

s as well a@ompany itself.
As you may be aware intensi have made over the last several
‘ weeks to bring about a ¢ dﬂh% col.
I e

ational institutions expressing
the sché I ahd\the short histed candidates are now

As you arc aware we have acted prevj
Coast Grammar School Pty Ltd.

We now act on behalf of those sh

These efforts have re
serious intcrest in tak ,
at various stages

within the next two weeks with a view
to a settlement and official hand over prior to commencement of the school year
in 2004.

As part of the progression towards the change of ownership the previous Board
of the school resiened on Tuesday 9 December 2003 and has been replaced by
|S47(3)(b) |as sole director and sole secretary.

A meeting of shareholders was beld on the moming of $ December 2003 at
which the constitution of the company was changed but only in the respect that
the requircment for a minimum of two directors was changed to a requirement
for one director in accordance with the Corporations Act.

CARRGEY 13003 1200MSB0). DOC
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Level 16
. 15 Adelaide Streel
"BRISBANE QLD 4000

GPO Box 463
BRISBANE QLD 4001

Phone: (07) 3229 0494
Fax: {07) 3229 1521

Email:
enquines@benneliphilp.com.au

Website:
WWW. .com.au

PARTNERS

Aothony Bennett, LLM. (ADV)
Kenneth Philp, BA., LLB,
Michael Bigg, B Econ, LLB.
{Hans)

Mark O'Connor, LL.B.”

Lance Pollard, B. Com., LL.B.
Peter Bray, BA.. LLB."

Siman Sawyer, L B. MBA (Prof)
Brady Cockbum, LLB., G DiplP

ASSOCIATES
John Harvey, B.Bus (Accy). LLE.
Anne-Marie Coulin, BA, LLB.*

SCCREN(TED SPECIALIST~
PERSONAL | IRES LAY

~RCR FIl

(] "'IID’
E

AREAS OF LAW
Commercial Litigation
Insolvency

Personal Injuries
Debt Recovery
Commercial
Insurance

Inte¥ectual Property
Leasing and Mortgages
Conveyancing

Wills and Estates
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-2- 11 December, 2003

The outgoing Board has seen the close of the current school year and dealt with many operational
and other challenges during that year. '

As you would be aware schools generally go into something of a care taker mode now until shortly
before commencement of the new year.

While the change of ownership of the school is a relatively straight forward process nevertheless,
given the size of the operation, nevitably issues will arise as the matter progresses towards
completion of the change of ownership. These issues will have to be attended to promptly and
efficiently and this can best be achieved by a smaller board whose full time interest is devoted
entircly to achieving a smooth transition to the new owners. @l

|s47(3)(b) lhave been extremely grateful to the outgoing B eir personal efforts,
commitment and sacrifice and would have liked them to have st%mﬂ completion of this
matter. It was the Board’s wish to resign and our client can wel% d their reluctance to be
mvolved in the final stages of the change of ownership process.

Indeed, given the unusual state of affairs which has led to %ssny o ge of ownership
of the school it is likely that probably any independent f dire would have taken the
same course. .

The new Board comsisting of |547(3)(0)
the business of the schoo] in a care taker capacity gl

If you have any queries please don’t hesitate to coﬁtact me. SS
' L 3 -~ Zan
Yours faithfully,

Michael S Bigg

G RPN | 5EM2003 1 209MIBOs. DOC
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TO: The Chairperson Fax: (07) 3229 1521
ATTENTION: Mr Lawie Vogler '
FIRM: Office of Non State Education 5 Email:
FROM: MlChﬂCl Blgg @ Website:
EMAIL: mbigg@bennenphilp.com.au N warve. oIy com.au
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Kenneth Philp, BA., LLB,
Michae! Bigg, 8. Econ, LLB.
(Hons)

Mark O Cannor, LLB.”

Lance Pollard, B. Com., LL.B.
Peter Bray, BA. LLB"

Simon Sawyer, LL.B. MBA (Prof)
Brady Cockbum, LL.B, GDILP

other than the addressec, . . .

Dear Mr Vogler
ASSOCIATES

John Harvey, B.Bus (Accy), LLB.
Anne-Marie Coulin, BA., LLB."

SUNSHINE COAST GRAMMAR SCH

; m@

As you arc aware we have acted previ r the eholders of Sunshine

Coast Grammar School Pty Ltd.

We now act on behalf of those shar@rs as well as ompany itself.

PERSNAL IMIURIES LiW
As you may be aware intensi rts have b made over the last several
‘ weeks to bring about a clmn@wnemhi&ﬂle ool.
These efforts have res [ InAan educational institutions expressing s
serious interest in taki the scheql anthrhe short listed candidates are now 5
at various stages E
AREAS OF LAW
Hopefully contractsll be entered int¢ within the next two weeks with a view Commercial Litigation
to a settlement and official hand over prior to commencement of the school year Insolvency
in 2004. Personal Injuries
. . Debt Recovery
As part of the progression towards the change of ownership the previous Board Commerdial
of the school resigned on Tuesday 9 December 2003 and has been replaced by Insurance
[s47(3)(b) |as sole director and sole secretary. Inteliectual Property
A mieeting of shareholders was held on the moming of 9 December 2003 at Leasing and Mortgages
which the constitution of the company was changed but only in the respect that Wilio:::g:::t:

the requircaent for a minimum of two directors was changed to a Tequirement
for one director in accordance with the Corporations Act.

GABP A ASIN CI003 1IN MEED) DOC
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-2- 11 December, 2003

The outgomg Board has seen the close of the current school year and dealt with many operational
and other challenges during that year.

As you would be aware schools generally go into something of a care taker mode now untl shortly
before commencement of the new year.

While the change of ownership of the school is a relatively straight forward process nevertheless,
given the size of the operation, mevitably issues will arise as the matter progresses towards
completion of the change of ownership. These issues will have to be attended to promptly and
efficiently and thns can best be aclueved by a smaller board whose full time interest is devoted
entircly to achieving a smooth transition to the new owners.

|S47(3)(b) have been extremely grateful to the outgoing their personal efforts,
commitment and sacrifice and would have liked them to have s until completion of this
matter. It was the Board’s wish to resign and our client can well d their reluctance to be

. mvolved in the final stages of the change of ownership process.

Indeed, given the unusual state of affairs which has led to t e¥sity of the change of ownership
of the school 1t is likely that probably any independef f diredZo ]d have taken the
same course.

The new Board comsisting of]547()() | director
the business of the school in 4 care taker capacity e change of

If you have any queries please don’t hesitate to@ me. %

P e T
A TN @
Yours faithfully,

Michael S Bigg

2
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DATE: 11 December 2003

TO: The Chairperson
ATTENTION: Mr Lawie Vogler

FIRM: Office of Non State Education
FAX NO: 3237 0004

FROM: Michael Bigg

EMAIL: mbigg@bennenphilp.com.an
OUR REF: MSB:en:231663

TOTAL PAGES:

:.) (inclusive of this page)

claim the confidential legal pnvﬂcg;c a'ctachmg_ zoA
prevent its dlssemmauon Of usc m any: form. by 2

other than the addressec,

Dear Mr Vogler

SUNSHINE COAST GRAMMAR SCH

PTY LT
r the ehol of Sunshine

as well z@ ompany itself
As you may be aware intensi

Tts have b made over the last several
‘ weeks to bring about a chan,

@ erﬂﬁ%thc ool.
INan; ational institutions expressing

the schegl an Yhe short listed candidates arec now

Igence. @
Hopefully contra be entered intd within the next two weeks with a view
to a settlement and official hand over pnor to commencement of the school year

in 2004 -

As part of the progression towards the change of ownership the previous Board
of the school resiened on Tuesday 9 December 2003 and has been replaced by
|347(3)(b) |as sole director and sole secrefary.

As you arc aware we have acted prev;
Coast Grammar School Pry Ltd.

We now act on behalf of those shar

These efforts have re
serious intcrest in taki
at various stages

e

s

A meeting of shareholders was held on the moming of 9 December 2003 at
which the constitution of the company was changed but only in the respect that
the requircmaent for a minimum of two directors was changed to a requirement
for one dmector in accordance mth the Corporanons Act

J——
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-2- 11 December, 2003

The outgoing Board has seen the close of the current school year and dealt with many operational
and othcr challenges during that year.

As you would be aware schools generally go into something of a care taker mode now until shortly
before commencement of the new year.

While the change of ownership of the school is a relatively straight forward process nevertheless,
given the size of the operation, mevitably issues will arise as the matter progresses towards
completion of the change of ownership. These issues will have to be attended to promptly and
efficiently and tlns can best be achieved by a smaller board whose full time interest is devoted
entircly o achicving a smooth transiton to the ew owmers. ()

[347(3)(b) lhave been extremely grateful to the outgoing T their personal efforts,
commitment and sacrifice and would have liked them to have until completion of this
matter. It was the Board’s wish to resign and our client can well d their reluctance to be

mvolved in the final stages of the change of ownership proccss&

Indeed, given the unusual state of affairs which has led to sity o c e of ownership
of the school it is likely that probably any independeg

same course.

f diredto uld have taken the

The new Board consisting of| s47(3)(b)
the business of the school in a care taker capacity dn

If you have any queries please don’t hesitate to contact me.

I , 0 "

FIFANG T T 2 S)
.‘_‘-./{ y ‘N—’,C(‘ 1 ,2\j"(;/ @

Yours faithfully,
Michael S Bigg

G BRI\ | 6312003 1 209MS TR0 DOC

RTI Application - 340/5/2011 - Document Number 64




Copyright Agency Limited (CAL) licenced copy

/AVA

MEDIA MONITORS
Phone: 07 3259 2100

Brief: SCHOOL

Sunshine Coast Daily (Maroochydore) Saturday 6/12/2003
General News Page 9

Circulation: 21,618 /
Size: 106.16 sq.cms.

Grammar principals receive
public apology after attack

PARENTS of Sunshine Coast Gram- Committee said it was‘‘c tted to

mar School (SCGS) students have ensuring the school’s exc aca-
been sent aletter fromthe SCGS Ac- demic record ang\s teaching
quisition Steering Commmittee which  base is maintained wing the sale
includes a public apology to co-prin-  ofthe school”.
cipals Coral-Anne Reason and Stuart The public apologisseen as a step
Marquardt. toward that undertaking.

‘ The pair were subjected to a tirade Meanwhilg\( the Sunshi

of abuse and questions from a sup-
vorter of disgraced owner John Bur-
gess at a meeting on Tuesday night
where Brisbane consultants William

Buck updated parents on the school’s sale
sale. S : i exN is’ensur-
Ms Reason subsequently wenton j ¥ 2dl is donat-
stress leave and is seeking advice and isi Cducational
assistance from the Queensland Inde }
pendent Education Union whichr
resents teachers from independe?
schools. B cy
In a separate statement isSud a sCK owners, makea
Wednesday, the Acquisition§ . it e sall. ~ GORDON CLARK

Ref: 10073744
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LETTERS TO0O THE EDITOR @
Spotlight on school
RE Wednesday mornings front- %

page article on the Sunshine
Coast Grammar School:

. The words “prestigious” and
“ethos”, often written about the
Sunshine Coast Grammar

2 % Z st
ApgTany more ar@to walk
yat the end of th r.

ishes toall

(albeit few)
behj gess and continue
to e the Pest of the world.

\ ra rs Burgess continue
odxrite imtheir flowery words
QS @ Lhome to the flock that “We
42 stil]

passionate about its
alues and we seek the best
outcome forour children and
yours.” We shall see.

IThope the Daily continues its
coverage on the school toopen
the eyes of those who refuse to
see clearly and to expose the
unbelievable story that itis.

NIKKI BUDNAKOFF
Buderim

RTI Application - 340/5/2011 - Document Number 66 Ref: 10073839
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Grammar principal on stress leave after parent’s abuse

By MARK FURLER
mfurler@scnews.com.au

ONE of Sunshine Coast Grammar School's
two co-principals went on stressleave yes-
terday amid fears senior staff could be
sacked over the Christmas holiday break.

Coral-Anne Reason’s decision came after
sheand co-principal Stuart Marquardt were
subjected to a tirade of abuse and questions
over acommunique signed by 97 staff urging
the school to sever ties with its disgraced
founder and owner John Burgess.

Parents, Mrs Reason and Mr Margquardt
walked out of a volatile meeting on Tuesday

COVER STORY

Worried parents

over funding a

From Page 1 doubled i

THE fullout came after the Daily
revealed vesterday the 1000-
strong school was more than $38
million indebf had 11 temporary
buildings. no secondary library,
a vearly interest bill of almost $1
million: and no plans for new
buildings until 2006-7.
The school receives mere t

$4.5 million a vear in sty t8

fees and $4.5 million in :
federal funding. :
Parents of sec “¥ ol

students haveb
than $5600 per
including $400 for
fund.

Company directors fees have

nt a year,
building

RTI Application - 340/5/2011 - Document Number 67

hefty logms WNIVtees haxgy been
given u‘gess and
Kit sthool's n goot
e What wor
@, ed paving
vio bpythesc
ew faciit ould they expect.
N Rea vesterday

omment on her deci-

Supporters of Mrs Reason and
Mr Margunardt said yesterday

night after one foundation parent was al-
lowed to Jaunch a stinging attack on the co-
principals. accusing them of bullying and
harassment. T

“The parent, a supporter of Mr Burgess,

has demanded to know who w ind the
communique, who signed it, »@ted it,
who distributed it and whethe

using school equipmer\

a Spanish inquisitiogn,. disgusted par-
ent said. The Daily u% s the parent
has written to the schoo d, demanding
an investigation Qe co-princj

ey and other statf were the rea-
son that parents had stuck with
the school. despite the fallout

N from the Burgessrevelations.
) es “The only thing that has kept

ifthey this school together are the
~who was teachers,” one parent told the
land what  Daily.

Mr Burgess was found to be
unfit to be a teacher after his fail-
ure to properly disclose his sexu-
-alrelationship with a 13-year-old
pupil in 1977.

Despite leaving the school.
staff allege he has continued to
wield control through his wife
and the board.

ast vear an

Ref: 10033990



The Non-State Schools Accreditation Board is actively pursuing matters of concern
raised about the Sunshine Coast Grammar School.

It is expected to make a decision on whether it should cancel the school’s
accreditation, before the end of the year.

In May this year, the Board commenced an investigation into the suitability of

Sunshine Coast Grammar School Pty Ltd to continue to be the governing body of the
school.

The Board also appointed assessors to report on whether the schoo W omplying
with the required criteria.

As aresult, on 3 September this year the Board issued a Sh @!otice to
Sunshine Coast Grammar School as to why its accreditatio;%% not be cancelled.

. The Board is currently considering the school’s respons@&hat Noti fore it

makes a determination on its accreditation. '
Under the Education (Accreditation of Non-State 5ebols) Act 2 hg/KMinister, the
i admj } e Act, are not

Board and its members, and public servants involye

allowed to disclose details relating to indivi@
To do so might prejudice the outcome o@x appeal about a decision by the
Board.

Matters such as school fees, facilit ges and O !}1 erational matters ‘/
should be raised with the school’s ing body.

%ﬁool has been provided with a full

copy of the report on the ditation Board’s assessors’
investigation.
. Every non-state schoghi eensland thakxeceives Federal and State Government
funding does sqon is thay hool is “not operated for profit”; that is, any
profits made ﬁ% ool’ must be used entirely to advance the
school’s stateg 038phy
Allegati ingpproprx our by any person associated with a school, as a
staff me , parent or stu are of serious concern.
It is recommended these matters are raised immediately with the school’s governing i\
body and if the staff or parents involved consider it necessary, are referred directly to .

Police for investigation.

TI Application - 340/5/2011 - Document Number 68
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ByMARK FURLER and GORDONCLARK
UNSHINE Coast Grammar School is $8
s:uillion in debt while its owner and
founder John Burgess drives around in

asports car being paid for by the school.

It has also been revealed that directors are
being paid $20,000 a year, while the legal firm
of board chairman Malcolm McColm can
expect to reap most of the school’s $100,000
legal expenses this year.

* And despite charging the highest fees on

the Coast, and parents contributing $400 a-

. NI
7

701594%9120350>

year to a building fund, thei‘e,a.re no plans for
new facilities until 200607, there is no second-
ary school library, there are 11 temporary
buildings and'maintenance and cleaning of
the school is minimal.

In July, adistrict court upheld a decision
that Mr Burgess was unfit'tobe a teacher fol-
lowing a sexual affair thh a13-year-old pupil
in'1977.

However, staffhave al]eged he still wields
enormous control'through the school board
and his wife Kim, who is the school's manag-

EMati

ortl e enath
NN

WEDNESDAY

—

Photo courtesy of Seven Local News

er.of administration and.a member of
its finance committee.

Mrs Burgess is one of the few people
authorised to sign for expenditure, but
in the past six weeks there has been.a
spending freeze atthe school.

Mrs Burgess is paid almost $70,000 a
year despite. having no formal quali-
fications — about the.same as a semor
teacher with amastersdegree.. -

InMarch, she was givena $75 000 loan
by the school. Page2

CLASSIFIEDS ONLINE CLASSIFIEDS

www.checkout.com.au
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School sale talks go

on as parents wait M C"thlse Owners,

ANXIOUS Sunshine Coast Grammar School par-
ents heard last night that consultants commis-

sioned to sell the school had shortlisted the con- P
tenderstoeight.

Six of those are schools, while the other two are
companies which own and operate schools. ; d .

An unspecified number of potential buyers are
religious schools, a direction Friends and Rela-
tives Of the Grammar School (FROGS) spokesman : From Page 1
lan Brown said parents did not want the school to
take. “Our main concern is that the new owner is
non-denominational . . . we want our culture and fees
ethos to continue,” he said. | o
) Staff were also advised‘of' developments relat- Mr?i;euggegf;ﬁg;: ov :3;2';1’;; z{a%;til}:g
“‘gT‘;: the sale by agents William Buck. school that 97 of them last month signed a

ey were told due diligence would be complet- communique to “parents, prospective
ed by Friday week, the successful bidder selected purchasers and other inter ésied zl:rties"
by December 19.and the handover completed hy outlining issues. P
January19.
The staff said they believed “the onl

But Mr Brown said FROGS was disappointedin { o\ . o dlvwlvenesys in oir school is thg

the make-upof the consultative committee chosen continuing presence and involvement of
tobe part of the selection process, the current owners”.
Parents said despite the turmoil of
recent times, staff had been providing an
excellent education for students, even
with their limited resources.

“The only good resource they have got
is the teachers and they are burning out,”
| : one parent told the Daily.

MR Burgess was also paid $65,000 this
year, for the first time, in bank guarantor

Newspaper Place and Daiton Drive, Maroochydore Documents reveal that almost $160,000

CONTACT was paid out by the school in “unspecified
u Phone (07)54308000 | consultancy fees”.
u After Hours: ...(07)54308026 ; Board member, accountant Stephen
aFax ........ .(07)5443'5150 Beebe, last year was paid $60,000 in
mClassified: ...............c..... +..136181 iaccountancy fees for work at Sunshine
OUTER OFFICES Coast Grammar.

wNoosa: ............. ...(07)5447 3499 Despite the payments, Friends and Rel-

u Caloundra: .. (07)54912655 :ativesof the Grammar School spokesman

u Bribiels: ... F .. (07)34088111 :IanBrownsaid the board had done well to

mNambour: .................. {07)54417122 repay some of the loan.

wCaboolture: ................... (07)5495 1322 “Some boards do pay their directors,

u Postal address: . PO Box 56, Maroochydore 4558 although itisrare,” he said. -
m Emailaddress: ...... edltopal@scnews com.au Mr Brown also said most people a

mWeb: ......... www.sunshinecoastdally.com.au there were three major issues, altho o 124851
Printed and published by the Sunshine Coast their order of priority varied. d mows his property yesterday. Photo: David Thomas
Newspaper Co (ABN 56 009 795 859) in “I believe the continued cultur

Maroochydore. An APN News & Media Ltd -publication. {and vision of the school is number doftheyear.”  school is not operated for profit.

- *Australian Bureat of Ch

s report Sep , 2003 ahead of financial viabi and, thirdly,” T Ly Any profits made from the scheool’s
3 4 gdofeed their i gat ili operation must be used entirely to ad-
S vance the school's stated philosophy and

aims.
Board chairman Malcolm McColm did
not respond to a series of guestions raised

by the Daily yesterday.

u Babies, wedding pictures..
m Business ...
u Crosswords ..

e board also appointed assessors to
on whether the school was comply-
required criteria.

Comics..... e . MrMcColm said in a press release after :
. i p . tof that, on Sep! tember 3the Mr Burgess lost his District Court appeal s
u Classifleds ... - boar@ssued a show causenotice toSun- o " S So RS 4 o opera- ;
a Good Living : ! hing@oast Grammar Schoolas to why its

itation should not be cancelled. tional involvement in the school since

B ently considering November, 2002.

b :2}119 t)l?: ssf,f,,f;’:fo tha}t,notloe beforg However, senior staff have expressed

; it makes a determination on its accredita- concern that he continues to hold talks

BTV i e 2 hi 4 tion,” the spokesperson said. about the school’s finances, was involved
4 Every non-state school in Queensland in enterprise bargaining negotiations,

e ALK that receives Federal and State Govern- and had controlled talks about the sale of

ShOWETS, 28, , .\ vvveernennnrnennns Page % /? ment funding does so on the basis that the  the school.
N\

sMovieswhat'son .............coveihunan
wOpinion .............. vee
u Stock exchange report ... . ..

i i

Changes occur in 4 " et Court upheld a dectsion of
- - X . Staffisay proper.mainte- the:Board of TeacherRegistra-- )
I |fe a nd th ISO . “nancedis'notbeing carriedouton. . tion thatJohn William Burgess i
‘somesfthebutidings; someof  wasilnfittobe.ateacher, H
." b d f which:are riddled with white- . -Judge:Manus:Boyce found i
wi € goo 0 u... : R : .. thatthe’board was.entitied to” :
Sl UL RELn e TR haveregarddothenondisclos
...two established Sunshine Coast law ﬁrms Evenjtie/cleanin YOS . sure by M Burgess of s mis-
prof FeOtStor ' sondluct with a1 3:year-old pupil..
have become one. has beeriseento callchildrento compic earherfth h 7, ‘ "Inmy.opinion, the-conduct of
Boyce Lawye | . some:sections-ofithe school. ss in 1977 with a 13-
Gamick rs and 0'Brlen Our dedicated personal come and talk:to hifl, prompting: - yere;notibeing.cleaned dally: Mr Burgess in 1977 ful.”
Sollcitors will amalgamate on N P ; complaints fromparents... , , ‘ieam_:;i pupil was disgraceful,
commitment to all our i : - ‘ ) e said. -
7@ December 1st, 2003. ' valued cllents will continue. X Schoolofficials ave beén |~ ‘Ex.ai?;:r:;r:::ycfgi?’:;;g:?: ’ “ ... And(it) showed
Travi . : : i ee iattransparency; -
& Travis Schultz Paul Kusy told toimplementthefindingsof  ular.concem:about the level of :‘i’r:.:nfss to be a'teacher at that
* Leisa Toomey * Cecil 0'Dea < the'Non State'SchoolAceredita: .  fees:andlevel:of debt. -
) ) Call 5457 871177 . § tion:Board but don’t evenknow: ‘ The Ju'dge went on'to say Mrf
* Michael Callow  * Andrew McKenzie 21 'anbane Road, Mooloolaba £ what those findings:are, They X Forthe:past six to-eight Burgess' sexual har.assmentlo
 Jullan O'Brien (Consatant mail@stolawyers.com.au % were sentto the board.. weeks, aspending freeze has two teachers at Ormiston college
Schultz i been-ordered because of the was unacceptable.
T g X Parents have cal|ed fora school’s financial problems. He alsg found thef:t Wis .
oomey proper building plan toprovide continued inappropriate behav-
LEGAL AID ENQUIRIES WELCOME O'Brien more.classrooms, aswimming ~ THESCHOOL'S OWNER iour — alt involving the touching
LAWYERS poot, an auditoriumyhall.and JOHN'BURGESS of females — teachers, pupils
senior resource ¢entre. On July 15 this year, the Dis- and parents.

Page 2. SUNSHlNE COAST DAILY Wednesday, December 3 2003 www.sunshinecoastdaily.com.au
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Grammarfaces
S8mdebtas
parents, govt
put in millions

By MARK FURLER and GORDON CLARK
UNSHINE Coast Grammur School is 88
Snnllion in debt while its owner and
founder.John Burgess drives around in
asportscar being paid for by the school.

[t hasalso been revealed that directors are
being paid $20,000 & vear, while the legal firm
oL hoard chairman ‘Malcolm McColm can
’ﬂ to reap most of the school's $100.000

wal expenses this year.

And despite charging the highest fees on
the Coast, and parents contributing $400 a

govt probes sc

From Page 1

MR Burgess was also paid $65.000 this
vear. {or the first time. in bank guarantoy
foes.

The ongoing involvement of Mr and
Mrs Burgess has so concerned staff at the
school that 97 of them last month signed a
communique to ‘“parents, prospective

chasers and other interested parties'.
lining issues.

The staff said they believed “"the ogly
source of divisiveness in our school is
continuing presence and involvemel
the current owners™.

I"arents said despite the twrm Af
recent times, staff had been p \
excellent education for st
with theirlimited resources.

“The only good resource they ‘e pot
is the teachers and they arée burning out.”
one parent told the Daily.

Documents reveal that almost $160.000
was paid out by the school in “unspecified
consultancy fees™.

Board member, accountant Stephen
Beebe, last year was paid $60,000 in
accountancy fees for work at Sunshine
Coast Grammar,

Despite the payments, Friends and Rel-
atives of the Grammar School spokesman
[an Brown said the board had done well to
repayv some of the loan.

“Some hoards do pay their directors,

R}

General News Page 1
Circulation: 21,618
- Size: 336.07 sq.cms.

vear toa building fund, there are no plans tor
new facitities until 2006-07. there is no second-
ary school library, there are 11 temporary
buildings and maintenance and cleaning of
the school is minimal.

In July. adistrict court upheld a decision
that AMr Burgess was untit to be a teacher fol-
lowing asexualaffair with a 13-vear-old pupj
in 1977,

although itisrd
My Browt

¢ 3 e agreec
1ajor issue though
ty varied.

owner¥and dirvectors
& a he Federal Govern-
ced itNRould provide the

t $4 million in funding

evflay said it was yet to make
adecis n whether the school’s accred:
itation wolNd be renewed.

“The Non-State Schools Accreditation
Board is actively pursuing matters of con-
cern raised about Sunshine Coast Grain-
mar School.” aspokesperson said.

1t is expected to make a decision on
whether it should cancel the school's

accreditation before the end of the vear.”
In May this vear the board hegan an
.investigation into the suitability of Sun-
shine Coast Grammar School Pty Ltd to
continue to be the governing bodv of the
school.
The board also appointed assessors to
report on whether the school was comply-
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tion and i member of
mittee,

poss ik one of the tew people
to sign forexpenditure, hut
st six weeks there has been a
g freeze at the school.

is paid almost $70.000 a
aving no formal quali-
the same as a senior
sdegree.

she was given a $75,000 toan
Continued Page 2

er of ady
its fj

AN

ing with the required criteria,

Asaresultof that, on September 3 the
board issued a show cause notice to Sun-
shine Coast Grammar Schoolas towhy its
accreditation should not be cancelled.

“The board is currently considering
the school’s response to that notice beforc
it makes a determination on itsaceredita-
tion.” the spokesperson said.

Every non-state school in Queensland
that receives Federal and State Govern-
ment funding does so on the basis that the

school is not operated for profit.

Any profits made from the school's
operation must be used entirely to ad-
vance the school’s stated philosophy and
aims.

Board chairman Malcolm McColm did

“not respond to a series of questions raised

by the Daily yesterday.

My McCohn said ina pressrelease after
Mr Burgess lost his District Court appeal
in.July that Mr Burgess had had no opera-
tiunal involvement in the school since
November, 2002.

However. senior staff have expressoed
concern that he continues to hold talks
about the school’s finances, was involved
in enterprise bargaining negotiations,
and had controtled tatks ahout the sale of
the school.
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School sale talks go
on as parents wait

ANXIOQUS Sunshine Coast Grammar School par-
ents heard last night that consultants commis-
sioned to sell the school had shortlisted the con- o

tenderstoeight.
Six of those are schools, while the othert e
companies which own and operate schoo )

Anunspecified number of potential bu
religious schools, a direction Friendsand Re
tives Of the Grammar School (FROGSp$pokesman

' Ian Brown said parents did not wa
take. “Our main concern is that t
non-denominational. . . we ws
ethos to continue,” he said.

Staff were also advised of
ingtothe sale by agents WillianlB

They were told due dilj
ed by Friday week, the
by December 19 and

0
January 19.
‘ But Mr Brown sai Swasdi edin
B the make-up pfthe constlitative copaaitteeThpsen
tobepart of t@ion proc

. Ref: 10018674
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From:|s47(3)(b)

Sent: Wednesday, 3 December 2003 12:48 AM
To:|[s47(3)(b)

Cc: MARQUARDT Stuart

Subject: I'm Impressed!

DearS47()0) |

Let me be the first to congratulate you on such a stunning performance.

No doubt a lot of time, effort and planning went into that magnificent

display of theatre. Very well orchestrated and extremely well executed.

| particularly appreciated the professional hecklers throughout the @

issues and concerns that | still have so | guess | will take them to the

‘ next level of authority. | will be sending the Board of Directors a &
formal complaint regarding your bullying and intimidating behaviour, & :
asked to conduct an investigation into your suitability to re

positions you currently hold, based on signed statementsqthavexemy

possession which clearly outline a serious trend of workgla llying,

harassment, intimidation, victimisation and discrimin@ SS

your refusal to have the courtesy of hearing my concerns and your
Having said that, | truly thank you for the op ity to witness fjst
hand, what many parents, staff and students ing and that

I

audience. @
| am however, quite disappointed that you chose not to address the %
disgraceful attitude towards me.
In addition to the above, the Board of Teacher Registration MI@
S
ou are obviously insecure, manipulative, bu arrogant.
s47(3)(b) @
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s47(3)(b)

The Board of Directors

Sunshine Coast Grammar School
Mons Road

Forest Glen Qld 4556,

03 December 2003

I am a foundation parent of the Sunshine Coast Grammar School and I have some serious
issues with the current executive of this school and the apparent lack of leadership and
management skills displayed by them. '

incidentally, had the same opinion as me. I replied to this communiq¥ia e
. selected staff and to the executive. The only replies I received&egafrom st

congratulating me for having the courage to voice my opini in i d give you
some indication as to the problems we are facing. I thep se mail, ZAoge to the executive
requesting the answers to some questions I had conce DR i ommuniqué.

I did, however, receive a reply from both Coral-Ann R réﬁ\;’ dS
that in my opinion was totally unsatisfactory and quite \“

Around mid November a “communiqué” was circulated to all pare f the SCGS which I
considered offensive, damdging and disturbing. I spoke to sever% ents and staff who,

Y
As I was still dissatisfied and quite frustrated % Yprincipals had treated
my’ééncems with complete contempt, I then ncerns to a Parent Club
meeting which was held on Tuesday, 02 Dec at I would receive a
reasonable amount of time to voice my : nt Club co-coordinator
and formally requested allocated time to

the items I wished to discuss were ad In due course, my time to address the
meeting arrived. I introduced mysel < fJined wh resent at the meeting and

proceeded to raise the issues of ¢ 0 me, and Othefs. I directed my first question,

through the chairman, to Stuart dt. ue was “Did you have any knowledge of
‘ the communiqué?” His reply gthy an focused on the appalling conditions the

staff has had to endure durj ast 12 monthg, and I am still not certain if he answered my

fy hi

onseWwith either a yes or a no. At this point, a

question. I then asked hi
R

rather vocal group o ome pErentS\tart ;dgﬁnmwpec_lilglg,_a tactic no doubt,
ited. THISXype of behaviour continued on throughout the

very well rehearsed Reputed.
remainder of the me them 1 ~Ann Reason the same question, as above, and

wledge of the communiqué what so ever. I then

ment giver fq me by another parent who had previously contacted the

- executive for an Xplanation, clearly $tating that Coral-Ann Reason had given him the name
of a union representative, who in her words, assisted in the writing of the communiqué. I then
asked the question, “If you had no knowledge of the communiqué, how do you explain this
signed statement suggesting otherwise?” It was at this point in the proceedings that both
executive members decided to answer any further questions of mine with, no comment. I tried
to ask her whether she was calling this parent a liar or was she lying herself but my question
was drowned out. I am still curious as to her explanation.

I could continue on but in summary, the meeting then turned into a total farce with many of
the audience becoming so vocal and hostile that the chairman lost control of the meeting and
many people decided to leave. This was, in my opinion, a smoke screen to allow Mrs. Reason
and Mr. Marquardt the opportunity to avoid any further embarrassment or to answer any
further damning accusations.
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Again, in my opinion, this was all very carefully planned and executed as this type of
behaviour has been suggested to me several times before by a number of parents and staff
who have decided not to attend further Parent Club meetings because of fear of being bullied
and intimidated. Or worse, their children might be next to be targeted. That basically, was the
end of the meeting and I had hardly touched on my concerns, as I was shut down by a very
manipulative core of dangerous personnel. [ am supposing that the people involved in this
ambush, and I do believe it to be an ambush, are feeling quite satisfied with themselves for
attempting to humiliate me in a very abusive manner. They did not succeed in humiliating me.
They did however, succeed in making themselves appear foolish, cowardly and very
unprofessional. They would rather embarrass themselves than show the strength and courage
to address these issues. I put this question to you. If they had nothing to hide or were
completely innocent, why then was there such a concerted effort to direct the attention away
from them by attempting to intimidate me and to question my intentions act, it was
bordering on “Mob Rule” a term being used more and more frequently. @

Let me make my point clear. It was not the fact that an unsigned &@circulated. It was
the malicious tone and offensive content that prompted me to ac% d the fact that it
would appear to be condoned by the executive. My intentions were to-have i

. answered regarding accountability and responsibility for allg'ng this typ

behaviour to exist within the school. The questions I want
directed at Coral-Ann Reason and Stuart Marquardt,
SCGS.

pein i leaders of the

Q

1. Did you have knowledge of the existe (\ € co

circulated?
Do you know who drafted the co ique?

Who are the 97 staff members whesigprd it?

Who approved the communigué to bedistribut

‘Who was responsible for ob the 97 sﬁ@?
Who was responsible for pni € communigug?

Who was responsible fo iputing th uniqué?
Was the printing of the ¢ i

Iniqué p at school using the owner’s
equipment and reso e
9. Is it fair to sugges%i Mhoeve

PNAINRA WD

RN

. . have put their ti ter use?
10.  Isitnot schoo at the execiiive approves all material with reference to
students, ta@ scho mt eaves the premises?
11.  Doyou b&%\ t the m é reflects the core values of the school, which
include ; , Care$ mpathy & Integrity”?

12. As d prj Is of the school, is it not your responsibility to prevent
thi ehavi discourage actions of a disruptive nature?

- In my opinion, if'the executive condone this type of negative and inefficient use of company
time, or they have no control over their staff to prevent this type of occurrence, then I would
suggest that their ability to display effective and strong leadership and their failure to promote
the schools ethos, philosophies and values must surely be questioned.

It is obvious that someone was responsible for obtaining the signatures and for distributing the
communiqué. It was mentioned to me that the person responsible for obtaining the signatures
did so by entering class rooms while lessons were being conducted and pressuring staff
members to sign it. Clearly, a blatant breach of school policy has occurred and the executive
has done nothing to identify those responsible. , —
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Alternatively, if the executive do not condone this type of behaviour, why has there not been
an apology or statement issued condemning this type of practice nor any type of enquiry into
who the perpetrators are. Either way, they have again failed to demonstrate effective
leadership qualities nor do they have the necessary commitment to promote the excellent
reputation the school still has.

I also wish to raise the very serious issue of workplace bullying and harassment.

I have in my possession, a number of signed statements naming Coral-Ann Reason, Stuart
Marquardt or both as respondents in workplace bullying and harassment claims. I know of at
least one staff member being diagnosed as having Post Traumatic Stress Disorder due the
alleged bullying, harassment and intimidation this person has endured for a period of some 12
months. This person offered to provide the executive with a large numbc@messes and

evidence to support their claim only to be totally dismissed by Stuart M t. I believe this

person has now sought legal advice. Without intentionally breaki onfidentiality, [ am
aware of one staff member having the remainder of their contract outo avoid any further
action being taken against the executive. The following is also t rrect:

Coral-Ann Reason issued instructions to a certain staff mem%collect 354

particular student because Coral-Ann Reason wanted this ut of . This
student was also told by another teacher to “keep youpnosgglefih becayse Mrs. Reason wants
as much “dirt” on you because she wants you out of t . jér this

instruction was given, this student was threatened wi sion sitthat two separate
teachers spoke the nearly identical words on two sgpatate-dccasia y$ any doubt I may
have had that this was only a rumour. Why this stgdentNias been victimysed is yet to be

clarified. @
Since becoming aware of these and other most serfous allegations;and having spoken to other
parents and staff with similar concerns, 1d appe ying, harassment,

oU
intimidation, victimization and discrimi‘}, are commonpmctices endorsed by the current

executive of the SCGS. @ %

It is due to the very nature and s ess of thedd all€¥ations, that I formally ask the Board
of Directors to observe its obljga dre sib to immediately commence an
ve

investigation into these and dfyjofhr aspect ined previously, of inappropriate
behaviour displayed by the-e school execfti

In addition and again, %%m)ess of these and other allegations, I formally
t

request that Coral- on an arquardt be suspended or stood down pending the
outcome of these § tigations

Could you p acknowledge receipt of this letter at your earliest and I would respectfully
- ask that you advis®me of what action will be taken.

Yours faithfully

s47(3)(b)
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3 December 2003

Mr Stuart Marquardt and

Ms Coral-Anne Reason

Sunshine Coast Grammar School

372 Mons Road

FOREST GLEN 4556 By Email

Dear Stuart and Coral-Anne

In the last few days several matters have come to my attention that cause great
concern to the directors.

1. Letter of{S47()®) dated 28 November 2003

I am enclosing a copy of this letter which is self-explanatory.

The letter raises allegations of unacceptable conduct by several staff members
relative to children at the school.

As Co-Principals, please let me have your joint written report relating to these
allegations as a matter of extreme urgency.

2. Letter of |s47(3)(b) dated 3 December 2003

The letter from|s47(3)(b)  |raises significant concerns that must be addressed.

In respect of this letter, I also request a formal joint report fro?n you as Co-Principals
as a matter of urgency. —_— -

3, s47(3)(b)

I have been telephoned this week by[s47(3)(b)

s47(3)(b) |of the Maroochy Shire Council.

s47(3)(b) introduce" to the Sunshine Coast Grammar School as a respectable

agent to source studentsffom China for SCGS.

I understand that he has introduced at least one student to the school already

W s47(G)b) ) but has been reticent to supply additional students who are available.
T

He advises that his communications W|th|s47(3)(b) haye been

unsatisfactory. He has been unable to atrange for signature by the school of an

appropriate student introduction agreement, and-has found that(s4/(3)®) [fails to

return calls and communications from him.
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547(3)(b) the Maroochy Shire Council and |S47G)(b) are concerned that such

unprofessional actions reflect badly not only on SCGS but also on the Sunshine Coast
generally and act so as to hinder the promotion of this region in China.

Would you please address these issues with |S47(3)(b) and arrange for him to

immediately contact [s47()(®) and to resolve all outstanding issues including
documentation and payment of commission so that the interests of the school will be

preserved. If |s47(3)(b) does not already have it,|s47(3)(b) |contact email address is
|s47(3)(b) |

Please arrange for your written report to be provided to me in res@r all of these
matters before the end of the school year.

Additionally, I expect such reports to be formal and ob@ that treat the

issues raised as genuine matters of concern.

. Also, it may be that a formal investigation is required spect of trgsues raised
in the accompanying correspondence. If that is the ,_Such investigatioy shall not
wait until the resumption of the 2004 school yea ted during the
holidays.

Therefore, would you please obtain and

telephone numbers during December and ] s IIowing -
s47(3)(0) @

Yours sincerely @Z @

Malcolm McColm g

Chairman &

Telephone: +61 7 5445 4444 Sunshine Coast Grammar School Pty Ltd Email: enquire@scgs.qld.edu.au

Facsimile: +61 7 5445 4345 ABN 61 064 506 814 ~ Web: www.scgs.qld.edu.au
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' Non-State Schools
@ Accreditation Board

Queensland Government

3 December 2003

Mr Malcolm McColm

Director

Sunshine Coast Grammar School Pty Ltd
372 Mons Road

FOREST GLEN QLD 4556

Dear Mr McColm @

I am writing to you as the nominated contact for Sunshine Coas?g.@gmar School Pty Ltd, the
. governing body of Sunshine Coast Grammar School under thenEducation (A¢greditation of Non-

State Schools) Act 2001, to remind you that all positive ices (blue issued by the
3 Commissioner for Children and Young People to directors ~State sghools’ pa¥erning bodies

: *, remain current for a period of two years after they are igsue
The Non-State Schools Accreditation Board recently n: at posj 1oes for some directors

are due to expire in the near future.

positive notice. Under the Act, if a director ofRxscibol’s gov, body does not have a current
positive notice, the Accreditation Board no altefnative bhutdo e that the governing body is
not suitable to continue to be the school’ ming bo

This is, therefore, a reminder to dire onitor%iry date of their positive notice and to
make sure that an application to th ission@ ildren and Young People is lodged in

In order to comply with the Act, each directo@ ool’s goerning body must have a current

sufficient time for issuing a new gositive notice befdre the expiry of the present notice.

. Thank you in advance for y@tmn to Wr, which the Accreditation Board trusts will

prevent difficulties arising unanticipated expiry of positive notices.
Information to assistNw ’.wa) ying é%ositive notices can be obtained directly from the
mai

Commission for People on 1800 113 611 (free call), its website at
www.childcomm.q wmaster@childcomm.gld.gov.au.

If you have bout o atters concerning accreditation or funding eligibility of non-
_ State schools, e invited to contact the Accreditation Board by telephoning (07) 3237 9947.

Yours sincerely

oo~

LAURIE YVOGLER
Director
Floor 21 Education House
30 Mary Street Brisbane 4000

PO Box 347 Brisbane Albert Street BC
Queensland 4002 Australia

Telephone 07 3237 9947
Facsimile 07 3237 9946
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' Non-State Schools
@ Accreditation Board

Queensland Government

2 December 2003
Mr M D McColm
Sunshine Coast Grammar School Pty Ltd -
C/- McColm Matsinger Lawyers —
PO Box 737 \‘DN(
MAROOCHYDORE QLD 4558 @ ¥ "\\/ i

‘ \

ORDS ANR
Dear Mr McColm , l
Re: Show Cause Notice issued 2 September 2003 under th ucniipn (Ac?:r fration of
Non-State Schools) Act 2001, 5.64 %

‘ I refer to the Submission dated 6 November 2003 from Sunshigge Coast Gramfiar School Pty Ltd
in response to the Show Cause Notice issued by the Non-St&hools tation Board on

2 September 2003 under the Education (Accreditation of Na@ chool§] Act 2001, section 64.
The Accreditation Board has given preliminary consi@ to the S and resolved to

write to you about a number of matters arising at th eroposed change of
ownership of the school and the ground in the Sho Notice 1’8 Land and Buildings.

As the Board gives further consideration to the 1SSion and &% other developments occur with
the proposed change of ownership in the scho ite to you again about further

issues.
PROPOSED CHANGE IN OWNERS®

(@]
@E
[aN

The Board notes that a key element Submi %ﬁt matters raised in the Show Cause
Notice are either dealt with, or wj ealt with, thtQugh)a change in ownership of the school, and
that change will bring to an e riod ofcaretakeér governance” by the current directors of
‘ ' the school’s governing body. @ard has n you expect a change of ownership to occur

by the end of 2003. @
The Board requests p iti m developments with the ownership change.
RESPONSE TQ S@AU% AND BUILDINGS

The Board ur responsg(to additional information that has come to its attention in
_ relation to one 0 issues raised inMhe Show Cause Notice, - ie. the school resources criterion —
section 12 Land and Buildings.

Floor 21 Education House
30 Mary Street Brisbane 4000

PO Box 347 Brisbane Albert Street BC
Queensland 4002 Australia

Telephone 07 3237 9947
Facsimile 07 3237 9946 00O 4

RTI Application - 340/5/2011 - Document Number 80




2.

The Show Cause Notice questioned that, given that the second external access to the site for use in
the case of emergencies was not complete, the Board considered that the school was not
complying with the relevant land use legislation.

Your Submission stated that the Council has already approved the exit for the required emergency
purpose and that the access has been continuously in place since 1999. You also stated that the
school has always been, and continues to be, fully compliant with the relevant regulations of the
Maroochy Shire Council.

As a result of the apparent conflict between the assessors’ report and your response, inquiries were
made of Maroochydore Shire Council in relation to the emergency access. Council advised as

The development to which the consent approval relates has completed. Various
buildings and works shown in the amended development 7-9-11, issue C dated
8 October 1997 by John Marson & Associates Architects) bmi&dto Council in

follows:-
“Consent Permit C957168 (educational establishment) @
X
9

. accordance with condition 3 have not been constructed ingfuding:
« Dining building

+ Performing arts auditorium @

« Technology centre and school shop

« Sports complex

« Boarding residences

« Roadwork and car parks in the vic@he southe oval.

Conditions have been complied with for thexisting devel¢gment completed except for the
following:-

« In relation to condition
approval stage, Council

arding endogs of Pngineering plans at building
ondition ilding permit 96/1888 (stage 1)

requiring the provision ernative floo e emergency access to the school.

It was proposed by hool at ﬁ%pg to create an easement through an

adjoining property st of th 00140 allow emergency access in the event

of flood. That t has not@reated or constructed. At a later stage

development oval¥ were 1 or extension to the school (detailed below)

. on adjoinmg@es to the and construction of an emergency access,
its have not\keen acted on. Therefore emergency flood free

« In relahQn_fo condien 9 ?nd 10 Council approved landscaping plans in

however

acces%vs utstan
ass ith bujldingapplication 96/1888 (stage 1). The plans approved,
@-‘ ndsc@ent necessary to satisfy conditions 5 & 6 in relation to

.- g the nursery to the south and east of the school. Those
antings were ¢ out, however due to lack of maintenance many have not
vived in the cleared area in the south east comner of the site. Following past
enforcement action regarding planting of the buffer, agreements with the school
were put in place to ensure adequate maintenance of the buffer plantings to ensure
its effectiveness in accordance with State Planning guidelines. However, that
maintenance has not been done as inspection reveals many plants have died and
the subject area in the southeast comner is largely overgrown with grasses and

many trees planted have not survived. '

« In relation to condition 11 there is no internal fence at the edge of the vegetated
buffer on the southern side or signposting to ensure children do not enter the buffer
at that locality.
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3.

« The car park located near the preschool centre has been extended towards the lake.
The car park extension is not sealed, is not in accordance with the endorsed plans
and no record can be found of any engineering approvals for such extension. It is
very close or possibly over a sewerage easement in favour of Council.

o There are a number of demountable school buildings near the northern tennis
courts, which are not shown on the endorsed plans.

..........

Consent Permit C977068 (extension to educational establishment — sports fields,
grandstand, shelter sheds, car park and emergency access) and Ext 02/0007 (extension
to currency period)

No works, buildings or use approved by this permit has commence been constructed.
Extension of the currency period to 27 March 2004 was approved b cil (letter dated 8
November 2002 — Ext 02/0007).

Note — the lots adjoining the school the subject of this approvalate in the ownership of
the school. The Acting Principal of the School Mrs Burge%%a} ld me verbally that the
School leases this land and has an option to purchase it. There 18\ existjng dirt road (not in

— stage 1)

OPW 01/0441 Operational Works Engi&@ Landsc

No works or use approved by this pgrmit haseommenced 0

In relation to the identified non-co ce, County @. esMo issue an advisory letter to

the School and seek rectification o n-compliance

Council issued an enforc otice to Sgltool in 2001 following concerns raised

regarding alleged use ofthe acCess fr enia Court. The School lodged an appeal
. against the enforcemen and to d either party has called to have the appeal dealt

with.”

Accordingly, COMCiMéIS tha mement Notice is current and also that the school is

not complying with rements’ wi spect to the original permit (C957168), including its
requirements in cy access and the other matters mentioned above.

The Board re your responseNQ\Council’s advice on the emergency access and other matters
. raised to enable give full consideration to the matters cited by Council. The Board would
appreciate receiving your response on or before 17 December 2003.

Members of the Accreditation Board thank you for the Submission.
Yours sincerely

LEAH

Emeritus Professor Roy Webb AO
Chairperson
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Q®d Fax Message C

Government  Office of Non-State Education @
Education Queensland

T0 Company/Section: Fax No.:
Mr Malcolm McColm Sunshine Coast Grammar School Pty Ltd (07 ) 5443 7053
FROM
Name: Laurie Vogler Date: 2 December 2003
Job Title: Director Phone No.: (07) 3237 9947
Branch/Unit: Office of Non-State Education FaxNo.; (07) 3237 0004
(s
[ SUBJECT:  SHOW CAUSE NOTICE _Padegfincluding this): 4 |

Our Vision is for all Queensland students to become active citizens in a learning society: the Smart State
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Maroochy Maroochy Cares, Maroochy Dares...
Shire Council

"Because we care about the lifestyle of the residents of Maroochy Shire, we must dare to
do things differently - by protecting our environment, seeking out opportunity, promoting
our diversity, developing our economic future and enhancing our sense of community.”

Your Reference:

Our Reference: PCJ: PN 87199
‘-* Enquiries: Regulatory Services Branch
] Direct Telephone: 1300 366 695
e Direct Fax No.: (07) 54 418424
ABN 60 983 072 605 Email: jephcottp@maroochy.gld.gov.au

26 November 2003
Non State Schools Accreditation Board
PO Box 347
Brisbane

Albert Street BC QLD 4002 :
Attention: Laurie Vogler @
Dear Laurie \ 3 @ v

SUNSHINE COAST CRAMMSAR SCHOOL
. PROPERTY AT 372 MONS ROAD, FOREST GLEN
LOT 6 RP 892486, PROPERTY NO 87199

ar.School.

ipt of a full search
your information.

application from a prospective purchaser the details of which™a
Consent Permit C957168 (educational establi

The development, to which the consent appro elg)és, has not b completed. Various buildings
and works shown on the amended develgpment No 97-9- C dated 8 October 97 by

John Marson & Associates Architects, su::: ed to Cou rdagice with condition 3 have not

been constructed including:

Dining building %
Performing arts auditoriu
Technology centre and hop @
Sports complex

Boarding residence

Roadwork and car par the vicinity e southern sports oval.
@ N@isting development completed except for the

Conditions have been.co

following:
¢ Inrelation @ition 8 régarding ¥ndorsement of engineering plans at building approval
stage aced @ of28 on building permit 96/1888 (stage1) requiring the
prog ofan alternative4;

3 0od free emergency access to the school. It was proposed by
the stR@ql at the time to ,- an easement through an adjoining property to the east of
the schod¥to allow emergency access in the event of flood. That easement has not been
created or constructed. At a later stage development approvals were obtained for extension
to the school (detailed below) on adjoining premises to the north and construction of an
emergency access, however those permits have not been acted on. Therefore emergency
flood free access has remains outstanding.

* In relation to condition 9 &10 Council approved landscaping plans in association with
building application 96/1888 (stage 1). The plans approved, detailed landscape treatment
necessary to satisfy conditions 5 & 6 in relation to buffering the agricultural nursery to the
south and east of the school. Those plantings were carried out, however due to lack of

Please quote our file reference number on your reply for fast tracking within Council

Address: Maroochy Shire Council Postal: The Chief Executive Officer
Cur Currie & Bury Streets Nambour QId Australia Maroochy Shire Council
Telephone: (07) 5475 8501 PO Box 76

Facsimile:(07) 5441 8338 Nambour Qld Australia 4560

Email: maroochy@maroochy.qid.gov.au Website: www.maroochy.qld.gov.au
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maintenance many have not survived in the cleared area in the south east corner of the
site. Following past enforcement action regarding planting of the buffer, agreements with
the school were put in place to ensure adequate maintenance of the buffer plantings to
ensure its effectiveness in accordance with State Planning guidelines. However that
maintenance has not been done as inspection reveals many plants have died and the
subject area in the southeast corner is largely overgrown with grasses and many trees
planted have not survived.

+ In relation to condition 11 there is no internal fence at the edge of the vegetated buffer on
the southern side or signposting to ensure children do not enter the buffer at that locality.

e The car park located near the preschool centre has been extended towards the lake. The
car park extension is not sealed, is not in accordance with the endorsed plans and no

record can be found of any engineering approvals for such extensio very close or
possibly over a sewerage easement in favour of Council.
¢ There are a number of demountable school buildings near the n 1 nis courts, which
are not shown on the endorsed plans.
DO55518 Operational Works Landscaping %

. Conditions complied with. &

DO 56226 Operational Works Engineering (roadworks a@nwater inage

Conditions complied with

Consent Permit C977068 (extension to educatio fabfi

grandstand, shelter sheds, car park and emerg

currency period).
No works, buildings or use approved by this pe@ comm been constructed. Extension
of the currency period to 27 March 2004 Qs approved by C | (Ietar dated 8 November 2002 ~
Ext 02/0007). QZ ;§>
Note The lots adjoining the school ct of thigy approval are not in the ownership of the
school. The Acting Principal of the S |f¥rs Burge old me verbally that the School leases
this land and has an option to purchasebt/ There is/ existihg dirt road (not in the same alignment
as the approved emergency ac d (OPW 01¥8441))which leads to the entrance off Gardenia
Court. This dirt road falis bel d levgiHn_pa the vicinity of the ovals. The School has
erected a temporary gate a g to sto accessing the school from Gardenia Court,
‘ which is not the approved nd exit point.
OPW 99/3159 Ope 'o@ks La %g

Conditions complie

OPW 01/044 @al W ineering & Landscaping (emergency access road -
stage 1)

No works or use approved by this permit has commenced or been constructed.

In relation to the identified non-compliance, Council proposes to issue an advisory letter to the School and
seek rectification of the non-compliance. Council will consider its enforcement options after careful
consideration of any response from the School. If Council issues an enforcement notice to regulate the
non - compliance the School has appeal rights, so the outcome of action cannot be determined at this
stage.
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Council issued an enforcement notice to the School in 2001 following concerns raised regarding alleged
use of the access from Gardenia Court. The School lodged an appeal against the enforcement notice and
to date neither party has called to have the appeal dealt with.

Should you require further information, please do not hesitate to contact me on my direct telephone
number (07) 5441 8329 during normal office hours.

Yours sincerely

PET HCOTT @
DEVELOPMENT AUDIT OFFICER

DEVELOPMENT COMPLIANCE UNIT @
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FILE NOTE

FILE REF:

DISCUSSIONS WITH: PETER JEPHCOTT, DEVELOPMENT AUDIT OFFICER,
MAROOCHY SHIRE COUNCIL

PHONE:
FAX:

SUBJECT: SUNSHINE COAST GRAMMAR SCHOOL @

Telephoned Peter regarding Council’s letter of 26 November 2003@

‘ Peter clarified his advice as follows:- &

Consent Permit No. C957168 (educational establishme@
S

scho he_time, Council
: ie. a man entry for the
Slaced gineering plans

OVE

This permit was the original permit issued for constructign
asked the school to create an easement for emergengy
school given that it was flood prone. This condition
which were required to be lodged with the building

Council allowed construction to commence an % pursue the c on of the easement
for the emergency access at the time.

The school then lodged an application to exten er -

Consent Permit No. C977068 (extensi ducati BAblishment)
g permif, which’ allowed the location of the

For whatever reason, Council gra
apea off Ga ia Court (on two adjoining parcels of
land). The school has never cogzr gedd the en@ access (which includes the road

emergency access to be changed to
and gate).

. The Operational Works Pe elates onl the emergency access road. Given the
permit has been obtained arry out tRe.worksy Council may seek to enforce it. This issue
has been enlivened a aldik conducted under the search request, and as

tof t
construction has n ence@sl issue the advisory letter regarding non-
compliance. Furth jneering-appro will be required.

Council then redédved complaints ¥ residents regarding parents accessing the school on
a dirt road off Gardenia Court. It issued the Enforcement Notice (after approval had been
given for permit no. C977068) requiring the gate to be constructed. The school has not
complied given that it has only constructed a temporary gate, not in compliance with the
original permit. An appeal has been lodged, but not heard.

Summary

The original permit (C957168) stands alone i.e. separate from permit C977068. This permit
relates to the original construction of the school, including the emergency access road and
gate. -
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The subsequent permit C977068 relates to the extensions, including the changed location of
the emergency access road. The extension of time in which to comply relates to this permit
only. .

Therefore, given that the emergency access was dealt with initially in the original permit
(C977068) and the subsequent Operational Works Permit, and the school has not complied
with the permits, Council can pursue all the matters dealt with in the original permit, including
the emergency access.

The Enforcement Notice relates to the construction of the gate only. T er is awaiting
enlivening of the appeal by one of the relevant parties. '

NY
® ooy

Deborah Tanzer @

AJ/Senior Investigator

Office of Non-State Education

3235 4661 @

28 November 2003
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F I L E N OT E Document2

FILE REF:

DISCUSSIONS WITH: PETER JEPHCOTT, DEVELOPMENT AUDIT OFFICER,
MAROOCHY SHIRE COUNCIL

PHONE:
FAX:
SUBJECT: SUNSHINE COAST GRAMMAR SCHOOL @)«)

S—

Telephoned Peter regarding Council’s letter of 26 November 2003

Peter clarified his advice as follows:- ~

‘ Consent Permit No. C9571 68 (educational establishmen & &
schoo?éfAii

This permit was the original permit issued for construction he time, Council
asked the school to create an easement for emergencys entry for the

ie. a
school given that it was flood prone. This condition ineering plans

Qrace
which were required to be lodged with the building S .
Council allowed construction to commence and @Arsue the n of the easement
for the emergency access at the time.
The school then lodged an application to exte er-
Consent Permit No. C977068 (extensionto educati blighment)
For whatever reason, Council grante permit whi llowed the location of the
emergency access to be changed to :7— a'off Gar¥enia Court (on two adjoining parcels of
land). The school has never constry d)the em@ access (which includes the road

and gate).
‘ The Operational Works Pe lates onl ;E the emergency access road. Given the
permit has been obtained out t%gogz Council may seek to enforce it. This issue
wil

has been enlivened a\resujt of t ¢ conducted under the search request, and as
construction has noi%% ence sue the advisory letter regarding non-
compliance. Furth@ ering 4pprovals will be required.

Council then omplain m residents regarding parents accessing the school on
a dirt road off G nia Court. It is3lied the Enforcement Notice (after approval had been
given for permit no. C977068) requiring the gate to be constructed. The school has not

complied given that it has only constructed a temporary gate, not in compliance with the
original permit. An appeal has been lodged, but not heard.

S

Summary

The original permit (C957168) stands alone i.e. separate from permit C977068. This permit
relates to the original construction of the school, including the emergency access road and
gate.
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The subsequent permit C977068 relates to the extensions, including the changed location of
the emergency access road. The extension of time in which to comply relates to this permit
only.

Therefore, given that the emergency access was dealt with initially in the original permit
(C977068) and the subsequent Operational Works Permit, and the school has not complied
with the permits, Council can pursue all the matters dealt with in the original permit, including
the emergency access.

The Enforcement Notice relates to the construction of the gate only. T er is awaiting
enlivening of the appeal by one of the relevant parties.

Deborah Tanzer @
A/Senior Investigator
Office of Non-State Education

3235 4661

28 November 2003 @ §
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FILE NOTE Document

FILE REF:

DISCUSSIONS WITH: SHERYL KROME, DEVELOPMENT COMPLIANCE UNIT,
MAROOCHY SHIRE COUNCIL

PHONE: 5441 8266
FAX:
SUBJECT: SUNSHINE COAST GRAMMAR SCHOOL @)«)

Telephoned Sheryl regarding our request for advice. She advis a letter had already
been posted. She will arrange for a copy to be faxed to me tod%&y

o
RTerrgn &

Deborah Tanzer 2
AJ/Senior Investigator

Office of Non-State Education

3235 4661 @S

27 November 2003
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Maroochy Maroochy Cares, Maroochy Dares...
"Because we care about the lifestyle of the residents of Maroochy Shire, we must dare to
do things differently - by protecting our environmen!, seeking out opportunity, promoting
our diversity, developing our economic future and enhancing our sense of community.”

Shire Council

Your Reference:

Our Reference: PCJ: PN 87199
__* Enquiries: Regulatory Services Branch
e r—— Direct Telephone: 1300 366 695
e —— Direct Fax No.: (07) 54 418424
ABN 60 983 072 606 Email: jephcaottp@maroochy.qgld_gov.au

26 November 2003

Non State Schoo 5 Accreditation Board
PO Box 347

Brisbane

Albert Street BC (LD 4002

Attention: Laurie ‘‘ogler
Dear Laurie
SUNSHINE COAS T GRAMMAR SCHOOL

PROPERTY AT 3:'2 MONS ROAD, FOREST GLEN
o LOT 6 RP 892486, PROPERTY NO 87199

| refer to your letter dated 25 November 2003 conceming the NIRE
Council has recent '/ carried out a detailed development com

application from a jrospective purchaser the details of wi

> Consent Permit (1957168 (educational establis

The development, to which the consent approval , has not mpleted. Various buildings
and works shown 1n the amended developrent plan No 97-9-41~ssue ) dated 8 October 97 by
John Marson & Associates Architects, su to Council nce with condition 3 have not
been constructed including:

Dining bui iding @
Performiny| arts auditorium
Technologt centre and sc P
Sports cor 1plex
Boarding r:sidences
‘ Roadwork and car G e vicinity of
&

Conditions have be:2n
following: R
®

In relation_p'\eandjtion 8 regariing endorsement of engineering plans at building approval

of-28-pn building permit 96/1888 (stage1) requiring the

A-aiternative lddd free emergency access to the school. It was proposed by
the schboQKat the time to createdan easement through an adjoining property to the east of
the school g allow emergency access in the event of flood. That easement has not been
created or :onstructed. At a later stage development approvals were obtained for extension
to the scheol (detailed below) on adjoining premises to the north and construction of an
emergency access, however those permits have not been acted on. Therefore emergency
flood free z:>cess has remains outstanding. ‘

» In relation 11 condition 9 &10 Council approved landscaping plans in association with
building ap 1lication 96/1888 (stage 1). The plans approved, detailed landscape treatment
necessary 2 satisfy conditions 5 & 6 in relation to buffering the agricultural nursery to the
south and «:ast of the school. Those plantings were carried out, however due to lack of

Cr

& southern sports oval.

th for %g development completed except for the

f ease guote our file reference number on your reply for fast tracking within Council

Address: Maroochy ‘hire Council Postal: The Chief Executive Officer
Cor Currie & Bury S eets Nambour QId Australia Maroochy Shire Council
Telephone: (07) 5475 3501 POBox 76
Facsimile: (07) 5441 838 Nambour QI Australia 4560
Email: maroochy@m iroochy.qid.gov.au Website: www.maroochy.qld.gov.au
IETI Application - 340/5/2011 - Document Numbef g Fm mrisd mererinte
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27/11 '03 THU 15:11 FAX 0754418424 BUILDING BRANCH MSC —

maintenz nce many have not survived in the cleared area in the south east corner of the
site. Foll:wing past enforcement action regarding planting of the buffer, agreements with
the schocl were put in place to ensure adequate maintenance of the buffer plantings to
ensure it: effectiveness in accordance with State Planning guidelines. However that
maintenzrice has not been done as inspection reveals many plants have died and the
subject a'=2a in the southeast comer is largely overgrown with grasses and many trees
planted h:ave not survived.

= Inrelation to condition 11 there is no internal fence at the edge of the vegetated buffer on
the south 2rn side or signposting to ensure children do not enter the buffer at that locality.

= The car park located near the preschool centre has been extended towards the lake. The
car park «xtension is not sealed, is not in accordance with the endorse ns and no

record ca” be found of any engineering approvals for such extension. close or
possibly «ver a sewerage easement in favour of Council.
» There are a number of demountable school buildings near the ennis courts, which

are not st own on the endorsed plans.

DO55518 Operat onal Works Landscaping %

. Conditions complizd with. & &
: DO 56226 Operalional Works Engineering (roadworks m@-
Conditions compli :d with b
Consent Permit (/977068 (extension to educationa ishme fields,
¥ grandstand, sheller sheds, car park and emerge ccuSs) and E 7 (extension to
currency period).
No works, buildings or use approved by this permi omme n constructed. Extension
of the currency pe iod to 27 March 2004 wéjapproved by Cou etter\§ated 8 November 2002 —
Ext 02/0007). Q

Note The lots adjnining the schoo! thg—snbjeet of thi proval are not in the ownership of the
% : Burges:% me verbally that the School leases

school. The Acting Principal of the Sc

this land and has iin option to purchaget—Iere is apfekisking dirt road (not in the same alignment

as the approved e nergency acce (OPW 01/0444 ich leads to the entrance off Gardenia

Court. This dirt ro:id faiis below level j s e vicinity of the ovals. The School has

erected a temporzry gate and(fe to stop cessing the scheaol from Gardenia Cour,
. which is not the aparoved a exit point.

OPW 99/8159 Ops rat; a@ La

Conditions complie @?

OPW 01/0441 n Wol ring & Landscaping (emergency access road -

stage 1)

No works or use apJroved by this permit has commenced or been constructed.

in refation to the idettified non-compliance, Council proposes to issue an advisory letter to the School and
seek rectification o the non-compliance. Council will consider its enforcement options after careful
consideration of any response from the School. If Council issues an enforcement notice to regulate the
non - compliance th:z School has appeal rights, so the outcome of action cannot be determined at this

stage.
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Council issued ar enforcement notice to the School in 2001 following concemns raised regarding alleged

use of the access ‘rom Gardenia Court. The School lodged an appeal against the enforcement notice and
to date neither paiiy has called to have the appeal dealt with.

Should you requi e further information, please do not hesitate to contact me on my direct telephone
number (07) 5441 8329 during normat office hours.

Yours sincerely

PETER JEPHCO1T @
DEVELOPMENT ,\UDIT OFFICER
DEVELOPMENT (:OMPLIANCE UNIT %
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Maroochy Maroochy Cares, Maroochy Dares...
"Because we care about the lifestyle of the residents of Maroochy Shire, we must dare to
do things differently - by protecting our environment, seeking out opportunity, promoting
our diversity, developing our economic future and enhancing our sense of community.”

Shire Council

Your Reference:

Our Reference: PCJ: PN 87199
_-“ Enquiries: Regulatory Services Branch
e Direct Telephone: 1300 366 695
e ——— Direct Fax No.: (07) 54 418424
ABN 6 983 072 606 Email: jephcottp@maroochy.gld.gov.au
26 November 2003
Non State Schoo 5 Accreditation Board
PO Box 347
Brisbane

Albert Street BC ¢.:LD 4002
Attention: Laurie ‘‘ogler

Dear Laurie

SUNSHINE COAS T GRAMMAR SCHOOL
PROPERTY AT 3.2 MONS ROAD, FOREST GLEN
LOT 6 RP 892486, PROPERTY NO 87199
| refer to your letter dated 25 November 2003 concerning th

Council has recent 'y camied out a3 detailed development

application from a jrospective purchaser the details of
Consent Permit (:957168 (educational establi )

The development, to which the consent approva es, has completed. Various buildings
and works shown in the amended deve ent plan No 87 ssu C dated 8 October 97 by
John Marson & Associates Architects, s to Coun rda ce with condition 3 have not
been constructed including: L\/

Dining bui ijing @ %

L ]

e Performiny| arts auditoriu

e Technolog centre and @hop

s Sports cor iplex

s Boarding rasidence

« Roadwork and the vicinity of\the southem sports oval.
Conditions have b« :é& ied with Mting development completed except for the
following:

the school 1o allow emergency access in the event of flood. That easement has not been

created or ionstructed. At a later stage development approvals were obtained for extension

to the schenl (detailed below) on adjoining premises to the north and construction of an
emergency access, however those permits have not been acted on. Therefore emergency
flood free z.>cess has remains outstanding. '

« |n relation {n condition 9 &10 Council approved landscaping plans in association with
building ap 1lication 96/1888 (stage 1). The plans approved, detailed landscape treatment
necessary  satisfy conditions 5 & 6 in relation to buffering the agricultural nursery to the
south and «ast of the school. Those plantings were carried out, however due to lack of

F ease quote our file reference nurnber on your reply for fast tracking within Council

Address: Maroochy ‘hire Council Postal: The Chief Executive Officer
Cor Curnie & Bury S ects Nambour QId Australia Maroochy Shire Council
Telephone: (07) 5475 5501 POBox 76

Facsimile:(07) 54418338 Nambour Qld Australia 4560

Email: maroochy(@m troochy.qld.gov.au Website: www.maroochy.qld.gov.au
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BUILDING BRANCH MSC ————

maintenz nce many have not survived in the cleared area in the south east corner of the
site. Folli.wing past enforcement action regarding planting of the buffer, agreements with
the scho«:i were put in place to ensure adequate maintenance of the buffer plantings to
ensure it effectiveness in accordance with State Planning guidelines. However that
maintenznce has not been done as inspection reveals many plants have died and the
subject a'2a in the southeast comer is largely overgrown with grasses and many trees
planted h:ve not survived.

= In relatioit to condition 11 there is no internal fence at the edge of the vegetated buffer on
the south:irn side or signposting to ensure children do not enter the buffer at that focality.

» The car gark located near the preschool centre has been extended towards the lake. The
car park «xtension is not sealed, is not in accordance with the endo lans and no
record ca" be found of any engineering approvals for such extensi very close or
possibly «ver a sewerage easement in favour of Council. A

» There are a number of demountable school buildings near tennis courts, which
are not st swn on the endorsed plans.

DO55518 Operat pnal Works Landscaping
Conditions compli=d with.
DO 56226 Operational Works Engineering (roadworks a

Conditions compli :d with

Consent Permit (1977068 (extension to educatl fields,
grandstand, shel!er sheds, car park and emerg a cess) and 7 (extension to
currency period). ‘

No works, buildings or use approved by this pe S com been constructed. Extension

of the cumrency pe iod to 27 March 2004%as approved b i| (letier dated 8 November 2002 —
Ext 02/0007).

school. The Acting Principal of the rs Burge old me verbally that the School leases

Note The lots adjnining the school sfect of %roval are not in the ownership of the
this land and has i:in option to p%a ! There i existing dirt road (not in the same alignment

as the approved e nergency a which leads to the entrance off Gardenia
Court. This dirt roaid falls bel in the vicinity of the ovals. The School has
erected a temporzry gate ‘accessing the scheol from Gardenia Court,
which is not the apuroved

OPW 99/8159 Ops ratio
Conditions compli \

OPW 01/ @ai W, ineering & Landscaping (emergency access road -
stage 1)

No works or use s ofoved by this permit has commenced or been constructed.

In relation to the ideittified non-compliance, Council proposes to issue an advisory letter to the School and
seek rectification o the non-compliance. Council will consider its enforcement options after careful
consideration of any response from the School. If Council issues an enforcement notice to regulate the
non - compliance th: School has appeal rights, so the outcome of action cannot be determined at this

stage.
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BUILDING BRANCH MSC

Council issued ar enforcement notice to the School in 2001 following concems raised regarding alleged
use of the access ‘tom Gardenia Court. The School lodged an appeal against the enforcement notice and
to date neither paiiy has called to have the appeal dealt with.

Should you requie further information, please do not hesitate to contact me on my direct telephone
number (07) 5441 B329 during norma! office hours.

Yours sincerely

PETER JEPHCO1T @

DEVELOPMENT ,\UDIT OFFICER
DEVELOPMENT (:OMPLIANCE UNIT %
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Pest-it* Fax Note 7671 [P ges|y (03 |pates®

T Sineryl Krome From (\oloeyab _1GNZES
ColDopt 1 vymoe n] B | Co. Ghucaton d Non-State Schools
T CEUN il \' Accreditation Board
Faxk 5y 164G Faxt 33371004 " Queensland Government

25 November 2003

Ms Sheryl Krome
Development Compliance Unit
Maroochydore Shire Council

Facsimile - (07) 54 418 424

Dear Ms Krome

RE: SUNSHINE COAST GRAMMAR SCHOOL

| refer to your telephone discussion with Ms TanZér

The Office of Non-State Education is a sma it¥in the artment of Education which
provides assistance to the Non-State Scho reditati rd (a statutory body under
the Education (Accreditation of Non-State Schools) Act operform its functions.
The Act authorises the Board to dete%«hether a continues to comply with the
accreditation criteria set out in the e pr ses by which it must do so. One of the
criteria relates to land and buildiNg$, Bnd speci equires a school to “comply with
relevant land use, building, an ace he safety, legislation in relation to the
location of the school and its b
‘ In order to assist the Boa@?s deter on with respect fo the criterion mentioned
i r written ice regarding the status of the school's

above, | would appre

compliance with releva gjslation %@n to the second external access to the site for
use in the case of e%e S. &

Ms Tanzer has i@ me 1 i

recently advi velog

Planni onsent Permit Np. C977068 was issued on 27 March 1998 for extensions
to the edwvcational establishment, including sports facilities, grandstand and the
emergency access;

tion to the external emergency access she was
jcer (Ralph Halser) from your unit that:-

The permit expired after 4 years time;

In 2001, Council issued an Enforcement Notice because it had become aware that
the emergency access was being used in circumstances where the school was not
conforming to the Planning Consent Permit. The Notice required the rear exit to be
maintained with an emergency gate and the road to be sealed or compacted;

Floor 21 Education House
30 Mary Street Brisbane 4000

PO Box 347 Brisbane Albert Street BC
Queensland 4002 Australia

Telephone 07 3237 9947
Facsimile 07 3237 9946
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The Notice was served on the school;

The school is breaching Council’s requirement given that the Perrnit has lapsed and
arrangements for the emergency access are not in place (i.e. the gate is locked and
bolted and does not meet the requirements of the original permit).

Ms Tanzer informs me that Council further advised that it had recently contacted Mrs Kim
Burgess regarding this matter. According to Council, Mrs Burgess indicated that the school
had received an extension with respect to the Enforcement Notice. Council advised that it
has no record of this request and in the circumstances, it would issue a notice to the school
providing it with fourteen (14) days in which to demonstrate that it has commenced
construction. Accordingly, Council’s advice was that the Enforcement is current and
the school is not complying with its requirements with respect to the em access.

| would appreciate your confirmation of the above information, to erwith any additional
information you consider relevant. %

. I understand you are also seeking advice regarding the statye of the Boaglt' in terms of the
Freedom of Information Act 1992, and in particular, where 3%1 1is le. | believe
that section 11 does not apply to the Board as it falls defipition ofN\an “agency”
under the Act. Furthermore, | am not making an api': a obtaipi/acgéss.to documents

under the Act.
If you would like any further information, or wish to
to contact Ms Tanzer on (07) 3235 4661.

ase do not hesitate

4,

| would appreciate your advice as a matter ofarg .
Yours sincerely E @

%L @@ %,
® Dreator ogter @, %
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FILE NOTE

FILE REF:

DISCUSSIONS WITH: SHERYL KROME, DEVELOPMENT COMPLIANCE UNIT,
MAROOCHYDORE SHIRE COUNCIL

PHONE: 5441 8266

FAX: 5441 8424

SUBJECT: SUNSHINE COAST GRAMMAR SCHOOL @)«)

21 November 2003 — spoke to Sheryl (as requested by Ralp : '\g/my request for

written confirmation regarding the status of the school's compli
with respect to land use. She was leaving for an inspection and

back.
o

ouncil regulations
d she would call me

outlining my request and particularising the informatidf™s . i area handles
5 i i . she will need
to send it to another area to follow up. She also 2
FOI unit concerning whether or not the Board t@
vi

e advice from EQ’s
request is handled as a matter of urgency
property. @

he will ensure the

Deborah Tanzer
A/Senior Investigator
Office of Non-State Education

® o QO V
25 November 2003 \@ &\

Q¥ @

Sy
b,
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. * Non-State Schools
@ Accreditation Board

Queensland Government

lafog
4q .|
25 November 2003
Ms Sheryl Krome | @
Development Compliance Unit

Maroochydore Shire Council @

Facsimile - (07) 54 418 424

Dear Ms Krome @
RE: SUNSHINE COAST GRAMMAR SCHOOL@

| refer to your telephone discussion with Ms Tattzerf our offic today.

The Office of Non-State Education is a sm nit in the Repartment of Education which
provides assistance to the Non-State Sc ccreditati oard (a statutory body under
the Education (Accreditation of Non-8tate Schools) Ac 1) erform its functions.

The Act authorises the Board to de whether a ol continues to comply with the
accreditation criteria set out in th d the esses by which it must do so. One of the
criteria relates to land and buil and spegi requires a school to “comply with

relevant land use, building,
location of the school and its

place h@althnand safety, legislation in relation to the

gs’.
‘ In order to assist the B its dete ation with respect to the criterion mentioned
above, | would app ts=gyour written \advice regarding the status of the school's
compliance with rele lggiislati %tion to the second external access to the site for
use in the case of :%E cies&
t

Ms Tanzer has rnmed m in Yelation to the external emergency access she was
recently a by-a’Deve fficer (Ralph Halser) from your unit that:-

Plan Consent PermitiNo. C977068 was issued on 27 March 1998 for extensions
to the ®ducational establishment, including sports facilities, grandstand and the
emergency access;

The permit expired after 4 years time;

In 2001, Council issued an Enforcement Notice because it had become aware that
the emergency access was being used in circumstances where the school was not
conforming to the Planning Consent Permit. The Notice required the rear exit to be
maintained with an emergency gate and the road to be sealed or compacted;

Floor 21 Education House
30 Mary Street Brisbane 4000

PO Box 347 Brisbane Albert Street BC
Queensland 4002 Australia

Telephone 07 3237 9947
Facsimile 07 3237 9946
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The Notice was served on the school;

The school is breaching Council’'s requirement given that the Permit has lapsed and
arrangements for the emergency access are not in place (i.e. the gate is locked and
bolted and does not meet the requirements of the original permit).

Ms Tanzer informs me that Council further advised that it had recently contacted Mrs Kim
Burgess regarding this matter. According to Council, Mrs Burgess indicated that the school
had received an extension with respect to the Enforcement Notice. Council advised that it
has no record of this request and in the circumstances, it would issue a notice to the school
providing it with fourteen (14) days in which to demonstrate that itshas commenced
construction. Accordingly, Council's advice was that the Enforcemem@ is current and

the school is not complying with its requirements with respect to the eme Cy access.
oo

| would appreciate your confirmation of the above informatio r with any additional
information you consider relevant.

. | understand you are also seeking advice regarding the st%;f the B in terms of the

Freedom of Information Act 1992, and in particular, wher

that section 11 does not apply to the Board as it ||s@the dginigion of an “agency”
under the Act. Furthermore, | am not making an ap

under the Act.

If you would like any further information, or wish ss the ease do not hesitate
to contact Ms Tanzer on (07) 3235 4661.
| would appreciate your advice as a matter @cy. %
Yours sincerely b @
Mr Laurie Vogler 5
‘ Director
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& ' 19/ )03

COMMENTS ON THE OPINION OF MARK ROBERTSON FROM
CONCERNED PARENTS OF SUNSHINE COAST GRAMMAR
SCHOOL

1. The conclusion in the opinion of Mark Robertson, Barrister that the
Sunshine Coast Grammar School Pty Ltd (SCGS P/L) holds the Grammar
School as a charitable trust adds a new dimension and urgency to the
current attempts to ensure the future of the Grammar School.

2. TItis hoped that the Attorney General as the protector of charities will
exercise his discretion and take action as a matter of urgency to enforce the
trust and in particular seek the appointment of new trustees. The future of

! the Grammar School is threatened unless action is taken by the end of term
! (5 (December 2003).

. 3. The reasons for the urgency are:

a) The sale process is completely in the hands of the[s4(3)(®) who
appointed William Buck as his sale agent. The identity of what is being
sold (ie the trust property or the shares in SCGS P/L) or the identity of
the prospective purchasers has not been revealed to the school
community.

b) In no communications by the Board or its a any mention been
made of a trust. There are concerns that before an gpplication is made to
the court, the Board could sell the trust property (ie the school).

¢) Alternatively,s47(3)() lcould sell their shares to a
purchaser unaware of the trust’s existence.

‘ d) The proceéds of sale might be dissipated to the benefit 0f| UG
| and contrary to the trust.

e) The new er of the school might not continue it as a school or make
changes that are inconsistent with the terms of the trust.

4. |s47(3)(b) rremains closely involved in the day-to-day running of the
school. For example, he has been involved in the re-negotiation of the
Enterprise Bargaining Agreement with staff.

5. Since[s47(3)(b) |de-registration, [s47(3)(b) |role in the running of the
school has increased substantially.

6. [s473)(b) |as majority shareholder with 400 of the 401 issued shares has
effectively the sole right to amend the constitution of the company or to
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appoint and dismiss the members of the Board of Directors of SCGS P/L at
any time. :

7. SCGS P/L is unsuitable to remain as trustee as the Non-State Schools
Accreditation Board (NSSAB) has issued a show cause notice in relation to,
among other things, the constitution, structure, management and
administrative arrangements of the School’s governing body.

8. SCGS P/L is unsuitable to remain as trustee because the company is
controlled by a person who is unfit for registration as a teacher and is
unable to obtain a blue card.

9. There is a great deal of concern that the trust assets are being used for the
benefit of the shareholders of the trustee company and not for the benefit of
the trust. For example, the removal from the financial accounts, of SCGS

‘ P/L for this year of the option to purchase two adjoining prg&; Since
1998 this option had been shown in the com accounts.“Thi>Qption is
essential to ensure the Grammar School kas @té}zr school entrance and

meets town planning requirements. Alth e option is clearly for the
benefit of the Grammar School that has gnificant lease fees of over
$200,000 in respect of the option land/ tRe.pption was granted in the name
011 s47(3)(b) | _

10.1t is noted that, as the NSSAB lagwer to appoint an administrator to
SSnre made, itQe % olely on the threat of
e of an intrassigent Board of Directors,
this threat may not be ef] n achig¢ving a desirable outcome. In any
event, what can the NS if the %ﬁ)pertv or the shares in SCGS
P/L are transferred t@disolosed@me of|547(3)(0) p

® 11,[5473)(b) lco g invol%n various aspects of the School and
his physical p t the,school\dnd at school functions has created a
great deal of and %nty. This anxiety and uncertainty is being
reflected in increasing %%f aff dissatisfaction and departures as
evidenced by the communiqix of 12 November 2003 from 97 out of 107
staff members (co v@: ched). Also, while formal enrolments have
appeared to remain 3%dy, the continuing anxiety and uncertainty has led to

a growing number of parents indicating that they are seriously considering
not re-enrolling their children next year.

=]

19 November 2003
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FILE NOTE

FILE REF:

DISCUSSIONS WITH: JODIE, LEGAL SERVICES, MAROOCHYDORE SHIRE COUNCIL

PHONE: 5441 8298
FAX:
SUBJECT: SUNSHINE COAST GRAMMAR SCHOOL

2.
12.05pm -Telephoned for Lyn and left a message with Jodie for Lyn c\;@

2.45pm — Ralph, Development Compliance Unit called (on beh f al Services). He
advised that he has spoken with Michelle Grey, Solicitor, Leg%’%\gﬁ es and she advised
that she had no instructions with respect to SCGS.

e Planning Consent Permit No. C977068 (issued Planning Act) has
now lapsed;

Ralph advised that he reviewed the file and the status is % - é

The Planning Consent Permit was for ext
including sports facilities, grandstand and the

e It was issued on 27 March 1998 and wi@)@aticany lapse where the authorised use

has not commenced within 4 years;

works;

e The reason Council issued the ement N®’&\§gzoo1 in relation to the emergency
access was that the access was \§éingf used t chool was not conforming with the
Planning Consent Permit; @I

e The school elected to apps3 atter urt;

atter from thg Court because it had received an application

e Given the PIann

construction;

it hae lapsed, the school can no longer commence
i ; u-', for

re stri

e The school made an application for Operation Pe&rmit i.e. to commence the

Z@. will be assessed under the new Maroochy Shire Plan
s nditions. The cost will be high (i.e. cost of permit is

Therefore, the school is in breach of Council regulations given that the original permit
has lapsed and arrangements for the emergency access are not in place.

Ralph is aware that the emergency access is no longer being used as the gate is
locked and bolted. This access does not meet the requirements of the original permit
and does not meet the requirements of the Fire Department. Therefore, there is now
no form of emergency access and he will need to issue a new show cause notice to
direct the school to meet the necessary requirements.
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Ralph has contacted|s47(3)() |today and left a message for her to call. He was
advised that[s47(is “doing a walk around the site with the new owner”.

The next step for Council will be to request the school demonstrate that it has in
some way commenced construction. If it has not, Council may require an application
for a new set of permits.

If the school has partly complied, it is still in breach, and Council could proceed to
court for the breach and seek an order to complete. The school could also be fined
for the breach.

Alternatively, Council could decide to negotiate a new construction timetable for

compliance. @

Ralph also advised that an application for a full planning search has been lodged by a party

which requires Council to locate all permits and conduct an onsite inspection to assess

whether the permits have been complied with. Peter Jeffcott, Development Audit Officef is
. conducting the search.

disputing that the permit had lapsed and conten hat it ha ended for 12
months to 2004. Ralph has checked his file and no record request for an
extension or approval of it. In any event, Ralph ers the school is still in breach
and has given her 14 days to respond. [s47(3ladWised that she would be seeking a
further 12 month extension. Ralph advis ouncil will object to her request for

Vo4
**Ralph called back to advise that he had spoken_to[s473)b) // Igd that she was

an extension as the emergency access,doegsnot meet the original permit or the
requirements of the Fire Department.

ﬁranw\},\ é 2
Deborah Tanzer
. A/Senior Investigator
Office of Non-State Educ@
3235 4661 \ &\
18 November 200 @ @
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FILE NOTE Document

FILE REF:

DISCUSSIONS WITH: LYN, LEGAL SERVICES, MAROOCHYDORE SHIRE COUNCIL

PHONE: 5441 8298
FAX:
SUBJECT: SUNSHINE COAST GRAMMAR SCHOOL

2.

\Y. .
| telephoned Ralph, Development Compliance Unit, who referre h\é:é; Lyn in Legal
Services regarding Council’s current position in relation to the reeent Notice issued
against SCGS.

| spoke to Lyn (who had been briefed by Ralph). She will makeN&@me epquiries and get

. back to me. & -

Deborah Tanzer

A/Senior Investigator

Office of Non-State Education @

3235 4661

14 November 2003 @ @
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FILE NOTE Bocumentz

FILE REF:

DISCUSSIONS WITH: RALPH, DEVELOPMENT OFFICER, DEVELOPMENT
COMPLIANCE UNIT

PHONE: 544 18070 \direct)
FAX:
SUBJECT: SUNSHINE COAST GRAMMAR SCHOOL @»

Telephoned Ralph querying whether SCGS was complying wit e Council legislation
regarding land use, specifically a second external access to the) sit&for use in the case of
emergency.

. Ralph advised as follows:- %

In 2001 an Enforcement Notice was issued to th@

ly parking and
access requirements. Specifically, the reag e intained with an

emergency gate and the road sealed or comp
Notices were served on the school (as the a s not
Council was informed that the school ha ed of lea

Therefore, the original documentation wi olfcil was com Rig
school, rather than the owner. |s47(3)(brqmhe schoel, advised that the school was
negotiating with the owner to buy thedand

It is something of an “unusual’ situatio 'guv t Council is providing
instruction/direction to the lessee of land (w .ng ments for rectification will

necessarily involve the lessee and the lessor);

8 complaints have been d regard%%@cess of the property by vehicles,
trucks, and parents via theyr it;

in breach of the Enf A, Notic ore, the Enforcement Notice is current
. and the school is n6 @~ rently compdying with council’s requirement i.e. it is in

| queried whether a
council practice is
avenue of appeal

ad been taken on the Enforcement Notice. Ralph advised that
the Enforcement Notice and advise the relevant party of the
ncourgge\negotiation, rather than prosecution through the courts.
from the Legal Area after the Enforcement Notice is
e file has remained in the Legal Area. He believes the
school may h indicated it wouldRappeal and therefore it is required to provide Council with
appeal details. owever, he believes this was never done. He thinks Council would
therefore enter into negotiations with the school, rather than proceed to court.

| queried when the next action would be taken. Ralph advised that “somebody” would
review the case and eventually proceed to prosecute it. He said delays of this nature were
not unusual.

Ralph advised that this really could be considered as a minor matter as rectification invoived
approximately $2,000.00 - $10,000.00 in costs.
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Ralph can be contacted by email on halser@maroochy.qgld.gov.au.

®J‘c‘.¢maw

Deborah Tanzer
A/Senior Investigator
Office of Non-State Education

3235 4661
13 November 2003 @
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Brief: SCHOOL

Tuesday 11/11/2003

Grammar closes book on possible

buyers and answers ‘show

THE board of Sunshine Coast
Grammar School has re-
sponded to a “show cause”
notice issued by the Non-State
Schools Accreditation Board,
which is crucial to it remain-
ing operational next year.

The accreditation board
confirmed yesterday that the

losed
school had provided a subm@§
N

sion by Friday’s deadline
Director of Non-Stat
cation Laurie Vogler s3
board would *‘fully revies
submission overt
weeks to determi
the school’s
should be
cancelled”.

agler woudd not e
nhow caus
(@ b it is belieV

h

er
tion
ed or

T
on

e

ship structure of
SALE IMMINENT: Sunshine Su oast Grafumar
Coast Grammar School owner was he key issues Indica
John Burgess says more than 30 thool is by couldbe

parties want to buy the school. month.
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Non-State Schools
Accreditation Board

QueenslandGovernment |
i lIA'Qs
st

10 November 2003

Mr Greg Wanchap

Managing Partner ng
William Buck —

Queensland L@

Dear Greg @

As we discussed recently, the Office of Non-State Education supports\the operation of the

Non-State Schools Accreditation Board. As such, even though the Office is part of the o
. Department of Education, it is important that it and the Board keep at arms length any activity {

or service that the Department may be undertaking in an area relating to the Board'’s |

responsibilities.

A

|
|

Recently | was advised that Education Queensland International (E ction of the
department that fosters business relationships with overseas cliepfeam ners, has been
in discussion with a Chinese business client,[s47(3)(b) | who is‘§ jlinvestment in
educational infrastructure and institutions in Queensland. | understa dhat(s47(3)(b)
examining the possibility of submitting an expression of interest in the purchase of Sunshine
Coast Grammar School (SCGS).may choose to contract services from EQI to
assist her to negotiate Australian business requirements. |

The Accreditation Board has taken action within its statutory powers that requires the
governing body of this school to respond to certain matters. As you know, the owners have :
expressed a clear intention to dispose of their interest in the school and to change the
governing body through the sale that your firm is in the process of brokering. The
Accreditation Board will be responsible for determining the suitability of any new governing
body for the school. It has .(:a erinterest in the process relating to the sale.

Clearly, any actnvntles un by EQI with respect to[s47(3)(b) |expression of interest ]
in the school are en Iy te from the activities of the Office and the Board.

As you are aware, may provide appropriate advice to any short-listed prospective

bidder concernj ge of factors for consideration by the Accreditation Board with i
respect to th ssment of the suitability of an incoming governing body.

Yours falthfully
N ;

S RN . g

Laune Vogler ‘;\g\l m

Director
Office of Non-State Education

Non-State Schools Accreditation Board ~ Floor 21 Education House
30 Mary Street Brisbane PO Box 347 Brisbane Albert Street Q 4002
Telephone (07) 3247 4867 Fax (07) 3237 0004 Internet laurie.vogler@qed.qld.gov.au
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PARSONS, Pat

From: VOGLER, Laurie

Sent: *Monday, 10 November 2003 4:38 PM
To: PARSONS, Pat

Subject: ~W: Sunshine Coast Grammar School

----- Original Message-----

From: VOGLER, Laurie

Sent: Monday, 10 November 2003 4:37 PM
To: 'gclark@scnews.com.au'

Cc: MCGILL, Dianne

Subject: Sunshine Coast Grammar School :2

Gordon

On Friday, 7 November, the Non-State Schools Accreditatioggg§g£ received a submission
s

from Sunshine Coast Grammar School Pty Ltd as to why it retain its

accreditation, in response to a “show cause” notice issued i ugu
I The Board will fully review the submission over the n §$§$;w wee determine
whether the school’s accreditation should be contin il

The Board is aware that William Buck, a firm of chartered

accountants, has been engaged to find a new owne

Regards

Laurie Vogler
Director @

Office of Non-State Education
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To: Mr L Vogler
Fax: 3237 0004

From: Robyn Perrin

Pages: 8§ ’ [~
Y/
Date: 7/11/03 o 5\\@
NC NS
Re: Sunshine Coast Grammar School

Dear Mr Vogler Q@

Grammar Schoo! from the SCGS Acquisition Steetin

ittee. This letter outlines

the major issues the current scho@h community thinks are ilp\portant for the future of

Attached is a copy of an Open Letter to Prospective Pghasers of Sunshine Coast

the school.

I also attach a copy of letter
information.

. Regards @7
Robyn Perrin \@ &\

[s473)(b) |and William Buck for your
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Sunshine Coast Grammar School
Acquisition Steering Committee

@
An Open Letter

®  to Prospective Parchésers

ofr0 &y

Sunshi; Co@ -

@/A) ql@m Steering Committee

31 October 2003

Postal Address: PO Box 245 MOOLOGOLABA QLD 4557
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The following paper is a record of matters and issues relevant and Pertinent to the
acquisition of Sunshine Coast Grammar School by a body outside the current
school community. This Commitiee wishes to convey to any prospective
purchasers certain matters and issues that are important to the Staff and the Parent

bodies within the school.

Community and has four teachers who were elected to re 104 members of
staff at the Committee’s meetings. This document re a joint staternent to
prospective purchasers of SCGS. It is intended to convey YRedssues and feelings that
. are present in the staff and parent bodies. It is imendeg to give prospéctive purchasers

Preamble b
The SCGS Acquisition Steering Commitiee is represg ;f the Parent
en
s€

an opportunity to address these areas and undertake ture gro
the school cognisant of the major important issues

The staff is the resource by which the s maintains
educational community of the Sunshine Co the %

who have chosen this school as a place eets the
children’s education. Both groups lg ard to buildin/upon the wonderful
attributes and potential of the Sunshine t\GrammarSchool with its new owners.

Background
st indicated, the two parent groups within the

When the sale of the schoo

school decided to take a ive appr%owards the future of the school
community. As clients ool ang—gontnbutors to its character and physical
growth, parents felt s about maitainipg the school’s direction, ethos and

ongoing developmen

. The Acquisition ¢shed to act as a body to investigate what
options there w establish a community based ownership or lend
support to ax&&h er sh the school be sold to a body outside the Jocal
comrnunity 'e a smooth transition and maintain confidence and
support @ pare munity for the schoo! and its directions.

The TiTée felt tha were in a strong position with the staff’s backing, to
mount ad to purchase the ¥chool through a company with a broad-based ownership.
Much work took place in establishing a possible School Roard of excellently
credentialed members of the school and wider community. Relevant documents were
developed that covered issues such as a Constitution, Strategic Plans, Codes of

Conduct, Budgeting Procedures etc, in order that an offer to purchase the school could
be formulated.

In the event that SCGS be sold to another body, the Acquisition Committee would see
that its role is to support parents and staff in the smooth transition of ownership and in_
facilitating open communication between the current conununity and the schoal’s new
owners. The Committee therefore feels that it has a responsibility to represent to any

o
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prospective purchaser, certain issues and matters that would be before any new owner
after purchase.

Staff

In January 2003, the Staff of SCGS commenced a School Renewal Program aimed &t
regenerating what they considered had been a very exciting and vital school
community. Through a detailed process they identified the major areas of strength in
the school, its areas of need and proceeded to create a School V] Statement. The
Staff would be especially keen that the process of school renew@m through the

SCGS Self Renewal Program, should be maintained and g@or‘c.

School Vision Statement

. As a result of the difficulties encountered by the sché®\in 2002, a of school
03. pTh identified

ranewal was commenced during the Pupil Free Qi2003. e

several key areas of strength that characteriseg he@ @
Vibrancy - sense of energy, drive and

Vision — a commitment to a school ed on ch

Unity ~ a common purpose

Excellence — in teaching and lea

Community — care and respec ff, the p&gd students

» Environment — a uniqu ce to work and Y

it was felt that during the ges of 2002)these key charactenstics had
diminished. A programme enewal afil the development of 2 common School
Vision Statement were se ys to enjpance morale and school spirit as well

as a way of setting the
areas that would provi

T w HY - INTEGRITY
were@ated into the School Vision Statement. The staff

ant a¥ much to their teaching role as to the way in which

ig the hope of staff that the Vision Statement is at the
: by school leaders in the future i.e. that it informs and
guides alldecision making in regard to issues such as curriculum, development,
staffing, relationships and parental involvement.

n a path ofxendyal. The staff identified five essenuial
oundatgen for—continued growth and excellence as a

s
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VISION STATEMENT

Sunshine Coast Grammar School is a unigue school, a communily of learners
whose goal is to develop and foster every individual in its care.

Our Strength of Purpose is derived from our core values of Respect, Care,‘ T I’flSt,
Empathy and Integrity, which underpin and infuse all our actions and aspirations.

We are dedicated to creating a vibrant school environment they rs opporiunity,
participation and challenge founded on these vaQigs

LD

The Self Renewing School Program envisaged a five qearXygle of rencwal in the
following key areas: Relationships, Organisation dership, Curriculum

. (Teaching & Learning); Whale School Community gpd Policy & ctice. With the
onset of the uncertainty caused by the Accreditati rocess e sale of the

school, this program has not been implemente arly, integation of the

School Vision Statement into practice has ye is b impleftie

Key Issues for Staff @
Several major issues have emerged f§latiom the sale of the school:
» Employment of all currgpt staff; SRR
e Continuity of employm conditing ervice leave entitlements,

salary, sick leave etc); ~
e Implementation of -
Status quo in positi
* Implementation gf
* Development and-ipiplementz

involver{épt/of ers itY'the school; and
o  Greatetqpe & ion, accountability and shared decision making.
o~

Par 7e the first a: oremost educotors of their children, acknowledges the
United ion Declaration ofy Families. Since the inception of the school, the parent
body has been an integral part in its development through continuous support, fund
raising, contributions to the physical environment, the classroom leaming, the support
and organisation of functions and community building. Pavents believe that their
stake in the school is more than that of fee paying clients — together with the excellent
staff they have contributed to the milieu and culture of the school. Although never
given a truly representative voice in the school through a Parents’ and Friends’ body,
the parents have never failed to support the school’s endeavours and goals tirelessly.
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Parents were recently asked what key characteristics of the school should be
maintained into the future. They identified many areas. Foremost among them were ¢

the following:

« Continuance of a family oriented approach with a high level of emphasis on
pastoral care and support for the individual child

« Continuing the school as a non-denominational entity

» Maintenance of a multi-disciplined approach

» Continuing excellence in teaching and stafl

e The unique ethos and culture of the school

» Educational excellence and academic success @

» The safe, happy environment

e The attention to individual personal success and ¢ it
acknowledgement.
MAJOR ISSUES &

With the uncertainly over the school’s ﬁ)tura@causc y/the sale gnd the
zccreditation process, parents also expressed th xews aversguey fegarding the

future of the school. The following are repres!. P of ﬂ@ ts raised in the

survey.
> The ongoing development off, intenancenof facilities that include a
building plan to address the néeds Ty more classidoms, a swimming pool, an
auditorium/hail and senigg resource’centre. Faci were considered a major

area of need in the schoo t
3 The need to maintain staf} ane fidence in the school’s future. Parerits

also identified a nee ication and transparency to instil
future certainty a 3 .

» Many other i school’s operation were raised. Even
. : though some issues hadM4 the past been raised and discussed, withcut
a formal P@socxan there has been limited opportunity for discussion or
resolutt ch 1s C&uniform, pastoral care, discipline, curriculum -
oﬂ'enng s etc.
> ed t of the level of fees and the level of debt within the

Parents d have greater confidence in and work actively towards
rting the schodls future with a public Business Plan and open financial

Many issues regarding the constitution of a new School Board were raised.
Among them were items such as: membership must include members of the
school community with skills rclevant to the Board’s functioning; working
parties need to be established; the status of the Head of School on the Board;
the length of term and election of Board members; representation of the many
diverse elements of the school’s wider community and role in society.

Y
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Key Immediate Needs

Parents focused heavily on the following items which have a major bearing on the

irnmediate future of the school after the sale. These include:

e Maintaining current staff
s Maintaining current leadership

o Establishment of a Parents & Friends Committee

o Communication, openness, accountability

e Setting up a Board that represents community an Cational interests of
school with Guiding Principles, a Code of Ethi%gg%pdc of Practice for
action and accountability

¢ Long term strategic plans %

‘ » Knowing what long-term financial imp]icaﬁwll result/Afom the takeover

of the school by another party.

Final Statement i@
a

Staff and parents alike look forward t g @
openness by working together with a @demia}ed, DS ve
u t

of optimism and
ly motivated new

owner. We trust this Open Letter co es 1ssugs relevant and pertinent to the
acquisition of the Sunshine Coast G n3rSchool.

Should you have any queries Dx¥yelation to ers/please do not hesitate to
contact us either by mail: PO Mooloola , or by telephoning either Ian
Brown 0412 077406 or Rob 0438 321.

&9 ©
FCIN

Chairman \ &
SCGS Acq@n teeripg Committes
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4 November 2003 -

OWNERSHIP UPDATE

Dear Parents and Staff

We seek to provide you with further information regarding the progress in the change
of ownership of the school. As previously outlined we have ed advisers to
assist us in the process. The firm of William Buck (forme | Chadwick) is

handling the process and we have asked the Managing Rir Greg Wanchap,
with whom we liaise, to communicate that process to y HidNletter accompanies

this. %
7. Ad

The Expressions of Interest close on Friday, Noveber 7. egision on the new
owner is likely to oceur within 28 days of closure o Expressi Interest. Our
aim is to enable the school to commence operati e 2004 schod\year under a

new owner. -

At this time we have been informed there & et thirt parties. These
include sixteen from Queensland, five fr N, four oria and three from
overseas. There are also three separatg andudistinct pa ups from within our

school.
Each of these three groups can la@o haviw%ree of suppart from some
h

members of the parent and bodies of iny) Coast Grammar School.
However, they differ in their ch. Ea groups has been asked to
respect the confidentiality of f parents and\staff and also the integrity of the

process in place.

Representations cann should ndf be{ynade by any single group that they

represent the entire staff/pavent or scho y. Itis our wish to have a unified and
strong school, wit -- ivenes look forward to the cooperation of the
groups involved to ‘-‘@ e this.

The large amo inter: %other entities may help in providing choice to
enhance a%& utcomefor oww students and parents. At this time it is not

possible t the i the entities interested in our school, nor who the
new o ely t However, as the founders of the school we are still
pas ut its we seek the best outcome for our children and yours
in t on.

We will kEep you informed of the progress.

s47(3)(b)

s47(3)(b)
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o William Buck

Business Adrvisonrs

A LETTER TO SCGS PARENTS & STAFF Chastered Accountanis

Formarty B3l Canog

We have been asked fo wrile to you by|s47(3)(b) |so yau are infarmed about the
process that is underway to effect a change of ownersnip ui swe Sunshine Cozst Grammar Schaol,

- |s47(3)(b) |have told us that their preferred oulcome as 2 result of a change in ownership
would be 10t & now vwner to be a school similar in ethos, philosophy and values to your school.

On 26 October we addressed separate meelings of staff and parents to provide inilial information
on the change of ownership of the schoal as well as answer questions and concerns — as best we

were able to.
Foliowing extensive discussions and planning,s47(3)(b) formally appointed
William Buck on 7 October 2003 to facilitale a ransfer of thewr ownie:s af the schoal. Imporiantly,
. our instructions are lo facilitate a change of ownership on the basis the school will continue to
have been appoinied

operate as a school, and not for the purpases of some aliernative ge.
exclusively 10 underiake the transfer of ownership through a struclured anth\disciplined process of
public tender. The process we are undertaking includes these key dates:

22 October Advertising in national media \
22 Oclober Electronic communication with 1500 education institutions nationally
. 7 November Expressions of inferest close
. 14 November Shorllist of potential new owners

17 - 28 November Due diligence by shortlisted potential new owners
2 December Meeting (if required) with staff (3.30pm) and parents (7.30pm)
Early December Possible consullation with Cansuttative Commiltee of siafl and parents
Early December Accepl the most satisfaclory proposal from potential new owner
December @onh‘actual arrangements finalised
January 2004 Change in ownership effected
The timing of communiéation with the school community will be governed by both timing and

. progress of lhe above key.mﬂestones a- =it ac iecues of confidentiality. However subjec! lo these
two faclors we have been instructed by[s47(3)(b) Io communicate with the school

community as soon as practicable.

Ta facilitate communications47(3)(b) lare seeking to invite a representative group from
across the school communily. 1ne purpuse w uw cOMMittee will be to not only facilitate
communication wi @‘ wider school community but also for the commitiee 16 act 8s 3 conduit to

the school com ity jas-and when the need arises. This Consultative Commiltee will comprise

membeyrs of the wf\- parent body.
Yours sincerely

. WILLIAM BUCK (QLD) PTY LTD

LBN 5480 2a8 255

— g/;3-' /' ;

!.

GREG WANCHAP
MANAGING DIRECTOR
4 November 2003

Lot 1€ Wiiem Stk C 7 saes 7 (1 . i 2 L o
Tt - CErE 2] Eoma’ Sirest, visbam: OLD 460G Austral » 57 Bax 730, Baskacs O {4207 Aushila

PO Leas I8 A S0 5 gl - SO SREAT I i O 10T
CrerniSiinrng Snow Cremanr w%'m“ﬂ FIDATLD A AARS S@raw S Menenes S Lo et W T 3 L

P PR .
2220 3183« Facdmie 61 Ty 3310 6153 - Emal nfosbandiambuckale. com st « divh e RNk S o
~ # 21100 oo o

1

RTI Application - 340/5/2011 - Document Number 140



Message Page 1 of 1

PARSONS, Pat

From: VOGLER, Lzurie

Sent: Friday, 7 November 2003 10:41 AM
To: PARSONS, Pat

Subject: FW: Sunshina Coast Grammar School

From: Malcolm McColm [mailto:mmccolm@mmlaw.com.au]
Sent: Friday, 7 November 2003 8:55 AM
To: VOGLER, Laurie

Subject: RE: Sunshine Coast Grammar School @
Laurie,

unfortunately thi: page was not capable of being emailed, but app in hard copy couriered
yesterday.

‘ Please advise if vou ¢ not receive the hard copy this morning. &
Regards,

Malcolm McCoim ®@ %
----- Original Message-----
From: VOGLER, Laurie [mailto:Laurie.Vogler@ggd.qidyov.au]
Sent: Thursday, 6 November 2003 5:46 PM :
To: Malcolm McZolm
Subject: RE: Si:nshine Coast Grammar Sch

Malcolm

I acknowledge receipt of documen’ sponse to then&Ccreditation Board's Show Cause
and Compliance Notices. Duri@ry quick through the documents, I notice that
page 23 1s bl 1 r achieyyme t(heséhange of ownership of the school.
Perhaps vou wiil have pic 46: dejl) this information in the package to be sent
by courier. It 1+ a very sigmJicass

Yours sincere!
Laurie Vogler

hnston@jr.com.au; sbeebe@powerup.com.au

Subject: Sunshine Coast Grammar School

Dear Laurie

Please find attached to this email a covering letter and copy of the response to the Show Cause and
Compliance Notices by Sunshine Coast Grammar School.

Originals are being forwarded by Australia Post Courier today.

N
egards RDS A\N
Regard \:\5001 o >

Malcolm McColm
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H
SUNSHINE COAST GRAMMAR SCHOOL ‘

372 Mons Road FOREST GLEN
QUEENSLAND 4556 AUSTRALIA

6 November 2003

Professor R Webb

Chairperson

Non State Schools Accreditation Board
Level 21 Education House

30 Mary Street

BRISBANE QLD 4000

L

Dear Professor Webb @

SUNSHINE COAST GRAMMAR SCHOOL PTY LTD @

The directors of Sunshine Coast Grammar School Pty Ltd are%% to provide the

attached response to the Show Cause and Compliance Notices issued’in rejgtion to the
‘ Sunshine Coast Grammar School and dated 2 September 200&

The directors of Sunshine Coast Grammar School Lta@est and/expect that the
report and letter dated 18 August 2003 prepared b essor: the attached

response will be treated by your Board as private and tial.

For the benefit of the students, staff, school comunitydand the @Sunshine Coast
community and having regard to the imminent¢sqnslysion of the 2003  school year and
commencement of the 2004 school year@ earliest firmation of ongoing
accreditation is essential. The issues which ha ncerned SAB are either dealt
with or will be dealt with through the nership of t@ol

Show Cause and Compliance Notiz

The attached report addressees t S raise@&otices in detail. The following

items are highlighted for your infi n.

‘ School Ownership @7 :g
Outlined in the attach r@e are %gﬁgf the process to change the ownership of
the School. This procedsJs being ged™y William Buck (formerly Hall Chadwick),

Chartered Accountan directors u stand that William Buck have commuriicated
with the NSSAB j to thj cess. As you will be aware, a national advertising

program has o ith the of achieving a change of ownership before the
end of 2003.

Expressions of interest close on 7" November 2003. I
As detailed in the accompanying response a significant number of expressions of
substance have already been received.

Head of School

Outlined in the attached report are details on the appointment process for a permanent
Head of School.

Telephone: +61 7 5445 4444  Facsimile: +61 7 5445 4345 Email: enquire@scgs.qld.edu.au

Sunshine Coast Grammar School Pty Ltd
ABN 61 064 506 814 &;
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The Head of School Selection Committee, chaired by Dr Evans, has finalised its
deliberations and provided its recommendations. Discussions with the preferred applicant
have now commenced.

Appointment of a new Head of School for 2004 is expected to be announced within days.

Directors

With a change of ownership expected to occur by the end of 2003, the directors’ period of
caretaker governance is nearing conclusion and will permit the orderly retirement of the

present directors. @

Accreditation Issues

In relation to the accreditation issues, the following pertinent issu e Noted briefly:

revised,

com icated
e evised with

with the new

strategies identified for the School to s .
Head of School; %
" the issues relating to financial via% e addrf§ed in the 2004 budget

the Section 3 definition of ‘harm’ has now
expanded and updated Child Protection Po
fully with all school groups;

the issues relating to staffing

e addres 2004 budget and raised

with the intending new owner§ school;
" the school is complying, a ays has %d with the relevant land use,
building and workplace hea d safetydegistation; and

d materials will be addressed in

the issues relating to @ional facili

the 2004 budget a with thed ing new owners of the school.
Issues which require eg@

In issuing the Show CM@, t Ssxrwas relied, in part, on the letter dated 18

August 2003 prepare Evafs a r D Langdon. The purpose for this letter is
unknown and it s cess rticularly as Messrs Evans and Langdon note in the

5 not specific to our opinion to the accreditation
he Regulation The letter claims to report numerous perceptions
presented to the essors. The letter repeatedly uses words such as ‘perceptions’,
‘appears’, ‘feeling’, ‘views’, ‘seems’, ‘seen to be’, etc. What the letter does not do in its
seven pages is identify any facts which confirm any inappropriate actions by the school
directors. Many of the claimed, ‘perceptions’ amount to no more than suspicions by
individuals who have no information on which to have any reasonable knowledge of
relevant issues.

Much of the letter of 18 August 2003 amounts to nothing more than gossip linked to
factual and arithmetic inaccuracies. The conclusion for the letter comprising 5 paragraphs
did not identify a single item in relation to improper conduct or action by the directors.
The conclusions focused on communications by the board and within the school structure.
Criticisms of communications in a large organization will always have some validity and
can only be expected to occur when there are a series of competing agendas and
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interests. And the disappointing aspect is that some fundamental checking of facts would
have confirmed this to be the case.

The following issues are emphasized for your information.

Perceptions

The reliance on perceptions for the most serious of matters, without any consultation with
the directors, is quite astounding. Particularly, when the sources for the perceptions

could reasonably be expected to lack partiality. Significant issues presented by the
Assessors in their report and letter based on perceptions are: @

allegations through the Student Counsellor; Q
- comments by |s47(3)(b) who was at the time purs% | action against

' the School (and which has since been settled);
- comments attributed to the former International ent Liais@g (who
incidentally was a ‘she’ but is referred to as a* Asseggors’ [eRer) who

was terminated at the end of 2002 for incorype and
" comments made in relation to the CBA ship f;
outside of the directors had any knowledge,
Contradictory Opinions
Hall Chadwick (now William Buck), the ﬁrmﬁich Mr on is a partner, has
previously been engaged for professiondRadvice in relati unghine Coast Grammar
School in relation to the following matters

1. A Report on the Financial Stan the Scho e firm’s Education Specialists
dated 19 August 1999 prepare the N@ ustralia Bank to consider an

o

application to accept the refinancing of th 00,000 loan debt. The report,
which rated the School as a strong to a risk rate, did not identify any issues
' relating to governance for the informatio the NAB. It is interesting to note that
at the time, and for all times since&ivi accreditation, the School had only two

directors.
2. A Borrower Rev@ﬁport by & Education Specialists dated September 2000

was prepar CBA i tion to the loan arrangements for the School. The
report sp ddress porate Governance of the School. At the time,
the boar d been expan to 3 directors. The report provided a positive
assessment oRthe School’s Governance, noting that the addition of legal expertise
would be beneficial. As a result Mr McColm was appointed to the Board. The report
did not include any criticisms in relation to:

- the composition and appointment of the board;

- control of the directors;

- professional consulting arrangements.

In fact, the report was only positive and supportive of the arrangements in place.

It is therefore intriguing that Mr Langdon signed off on quite contradictory conclusions in
the letter of 18 August 2003.
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Further, the willingness of Mr Langdon’s firm to accept the engagement for the change of
ownership of the School on a purely ‘success fee’ basis suggests a positive view of the
School which is not apparent in the letter of 18 August 2003.

The directors were also interested in comments by Dr Evans during a meeting between
the Head of School Selection Panel and the directors in which he was effusive in his
positive comments to the directors for continuing to function during the difficulties of
2003.

s473)d) | Influence

The constant theme throughout both the letter and the report suggestin@the actions
of the board were controlled by [s47(3)(b) lis abhorrent and utterly &gj on all matters
other than issues of historical significance.

‘ Assessors’ Tenor 3

The tenor of both the report and the letter is to accept, wj
perceptions put to the assessors. The most critical iss llegations in
relation to sexual harassment and [s47(3)(®) | were n } board for
comment. On other issues for which the board’s comti report and
letter failed to even mention the comments or fai
board’s comments. For example:

" influence of|s47()®)
"  loan arrangements for{s*7(3)(0)

enrolment profile;

S
= 5
<
X

emergency access;
budget issues;
relationship with co-principals;

®  appointment of|s47(3)()  |and

- relationship with CBA.
The letter indica fundamental misunderstanding of the board role and relationships in
a corporate sty he suggestions that the board has direct relationships with staff
within the schoe{{js quite astounding, contrary to AHISA guidelines, and would be
immensely concernifg to any CEO who was directed to administer such a structure.
Despite specific comment from the board, the assessors have failed to acknowledge that
the CEO is the pivotal individual in an effective organisational structure and who is
responsible for such relationships.

Further, the letter fails to acknowledge the difficulties which will occur when an executive
chooses to release incomplete and selective confidential information to groups which are
insufficiently informed to make reasonable and informed judgments.

The inherent lack of balance in the content presented in the assessors’ letter is both very
damaging and disappointing.
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Absence of Facts

Throughout both the report and the letter, the assessors failed to check facts on verifiable
matters, for example:

payment of legal fees;
budget preparation;

allegations of sexual harassment;

" s47(3)(b) @
" [s47Q)b) |payments;
" chairmanship of company; @

CBA relationship;
. = loan terms and conditions; and & &
" 2002 staff terminations. @
This failure by the assessors to confirm the circumsta@matters re capable

of being verified is disappointing.

This disappointment is exacerbated because <g@)n indicate more than one
occasion during the review process that the b ould begiven the opportunity to

consider and respond to draft conclusions t ent err the final report. For

reasons which have never been explaifad to theé board, this revigw opportunity never
eventuated. @

Disruption to School @ %
The cost to the School, and th@ to the r@es available to students, of the

. review, is substantial. @7
The process has: @ \:é
R

consumed s
duties;

me and been a distraction from important

consumed the boa me when attention to the school’s future was

important;
prevented the settling of the purchase of the adjoining land in June 2003;

" resulted in extraordinary charges on the School from the CBA ($47,000 for the
first four weeks following the Show Cause and Compliance Notices), as it
moved to analyse and protect its single interests.

If the review had adopted proper processes with common courtesies from the outset,
many of the issues, misinformation and false conclusions would be have been avoided
without such damage. Misunderstandings of the company’s constitution, financial timing
issues, arithmetic errors and contradictions to earlier Hall Chadwick reports could have
been addressed.
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Conclusion

The report and the letter by the assessors fail to acknowledge that the board has as its
key interest the education and welfare of over 1,000 students. If the education of these
students and the employment of the school’s staff, all of whom share the same
motivation, was not the motivating factor, you may be assured that each of the directors
would have resigned early in 2003. This was an issue discussed by the board at the time.
This issue was also mentioned to the assessors but no comment to this effect can be
found in either of the report or the letter.

The current board sincerely hopes to see the school continue for decad@ the future.
The School has fantastic physical and personnel resources and is a | institution
on the Sunshine Coast. The past twelve months have been extra a hallenging for
the entire school. Yet, despite these challenges, the studen r nt continues to

grow. At 29 October 2003, the student enrolment was 1,066, ared to 1,037 in
‘ February 2003. This enrolment growth is a result of all the thjggs the Schogtfoes well.

Future

As you will appreciate, the decision of your board reg@accre jati he school is
a matter of immediacy to:-

e students, parents, staff and the wider sm§munity§

e prospective new Heads of School @
e prospective new owners of the sele
With the end of the school year oply weeks away,(dnd &he processes of appointment of a
new Head of School and change ip beihg~p/critical phases, it is essential that
‘ certainty is provided to all stake accreditation issues as a matter of

urgency.

t th

and Compliance notic
soon as possible.

have your advice in respect of these matters as

On behalf of all stake e@eque mu address the response to the Show Cause
%y e

Malcolm McColm
Chairman

Note of Confidentiality

The content of this letter and accompanying information is supplied for the sole purpose of communication
between the school and the Non-State School’s Accreditation Board. The contents may not be reproduced,
published or circulated for any other purpose without the prior written consent of Sunshine Coast Grammar
School Pty Ltd.
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RESPONSE TO
NON-STATE SCHOOLS
ACCREDITATION BOARD

SHOW CAUSE
COMPLIANCE NO

/
N4
@ @
Q)

Q Y
RE: SUNSHINE@ZST@%AMMAR SCHOOL

KA
& &

Prepared by the School’s Board of Directors
with the assistance of Dr Keith Tronc,
Consultant in Educational Administration

5 November 2003

M:\clord\230060\NSSAB\Response to NSSAB - Final and merged 05 11 03.doc
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1. FUNDAMENTAL STRENGTHS OF THE SCHOOL

Before addressing those grounds specifically relied on by the Board in its Show Cause
Notice under s.64 of the Act, viz:-

(a) failure to comply with four accreditation criteria; and

(b) unsuitability of the school’s governing body,

I

it is appropriate to provide an initial overview summary analysis of the assessors
positive findings.

In the overall context of the school’s co-operative response t Board’s Compliance
and Show Cause requirements, this summary will establish t)the Sunshine Coast

Grammar School is, prima facie, an educational instju good fundamental
prospects for further educational success. In contr to™Mhe critical comments
underlying the Show Cause Notice, a countervailing setof justifications for the school’s

continuing access to government funding may be found inthe assgssors’ comments set
out below, providing significant argument that thex&chool’s on&accreditation is a

worthwhile goal for all parties concerned. @
Positive comments by the assessors @

for /@@%u not under the current
is the p a/for a revitalised school

1. “We have concluded that there is

structures and arrangements. € N\
community, increased public idepce in the schodf and its governance, and
the possibility of a more sup%ending ageqcy, with the timely addressing of
issues identified in our report. ee s.5.4 ssors’ letter dated 18 August
2003).

2. “Since the assessors: visi here Was been considerable action from
members of the sc ard. M ails have been sent to the assessors,
with indications rious eixed omissions were being rectified. A
compilation of has bee loped and supplied on CD, an updated

version of t igial pl e school has been sent, and explanatory
information d in respQvige to matters raised on-site by the assessors.”
(See Ass@ eport,«dated N} August 2003, s.1, Purpose Statement, para 6).

3. “The%ent 0 y and Aims in conjunction with the new Vision
re appropri nd adequate documents.” (See Report, 2.2)

4. hool’s
naged by com

5. “The school recorded three OP 1 scores in 2002, which is considered to be a
significant factor in attracting and maintaining enrolments.” (See Report, 3.7.1
Ongoing Operations).

al program provided to students is sound and is being
nt, committed teachers.” (See Report, 2.2).

6. “The school site is an attractive one, aesthetically pleasing and spacious.” (See
Report, 3.12).

7. “The overall growth of the school has been rapid, despite the directors’ belief
that fee levels are on the high side in comparison with other independent schools
in the area. This fact would indicate a high level of community acceptance of
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the school, because enrolments have matched projected expectations, until the
current year.” (See Report, 3.12).

8. “The current debt per student is in excess of $8,000, which is not unreasonable
for a school in its current stage of development.” (See Report, 5.5).

9. “Teachers interviewed seemed committed to the Vision Statement and prepared
to fulfil its requirements.” (See Report, 6.1).

10.  “Examination of the curriculum documents revealed a high level of compliance
with QSA requirements.” (See Report, 6.2).

11.  “The Student Services provisions were commendable 4 ch a young school,
with both remediation and extension programs, inchyding) detailed individual
learning profiles for each student in the program% port, 6.2).

12.  “Interviews with teachers and Heads of Hou%%e led them to be caring
professionals with a shared commitment to the we of cRildren in their care.”
(See Report, 6.2). &

13.  “... the school has sufficient adequately @ed teadfing staff.” (See Report,
7.1). §

14.  “The school has made a significan ment ation technology and is
well provided with computers fore8tu and staf (See Report, 7.3).

15.  “The enrolment for 2003 ap@ indicate that the public image of the school
has not, as yet, been irre ly compremised, by the events of 2002.”
(Assessors’ letter, 1.4).

2. RESPONSE TO S.10 CO CE NQTICE (MEALTH, SAFETY AND CONDUCT
OF STUDENTS)
2.1. of the I's written processes with the s.3

The s@ ition Qf “hag” has now been incorporated in a revised,
d e&ll

expan up ild Protection Policy, which is set out below:-
@NE COAS MMAR SCHOOL CHILD PROTECTION POLICY

their staff and students, which accord with legislation applying in the State,
about the care and protection of children. (See The Child Protection Act 1999
and the Criminal Code (Queensland)). The Regulation defines “children” as
students under 18 years of age.

Sunshine Coast Grammar School is aware of its duty of care and responsibility
for the welfare and well-being of students under its control and recognises the
need to protect students from inappropriate behaviour by members of the
school and wider community, including staff. This written policy relates
directly, in the first instance, to procedures associated with inappropriate
behaviour by staff and volunteers. Sunshine Coast Grammar School is
committed to the safety and well-being of all its students and staff.
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“Inappropriate behaviour” refers to:-

(a) physical abuse and excessive punishment of a student;

(b) emotional or psychological abuse of a student;

(c) sexual abuse, sexual harassment, or exploitation of a student;
(d) neglect of a student;

(e) exposing a student to pornography.

1. All staff (professional, paraprofessional, sub-pr@nal, administrative,

ancillary and maintenance personnel, as wel volunteers coming into
contact with the students of the schoal) be’required to possess a
“Suitability Card for Child-Related loyment”, issued by the

Commiission for Children and Young People, Raving previously undergone

checks of prior criminal history. &

A

2. All employed staff and volunt ers Sunshirfe Soast Grammar School
are expected to reflect the h@ bandar ap¢’ in their behaviour

N

towards and relationships wit

nts of, .

3. All employed staff and vaf@ of the Coast Grammar School
must not, under any rcORystances, ,engage’in physical or emotional
abuse, or engage ir@l contact With, or sexual harassment of a
student of the school. irreleva her the conduct is consensual

Or non-consensug

SalNor condone@n or caregivers. The age of the

student is also i
4. Failure to t@ i jate manner may result in criminal
proceedi@ for di@ary action, including dismissal from

employ .

5. Wher@dent, pareW/or other person believes that the behaviour of a
b

S er volun{eer is inappropriate, they should report such

r to %ﬁl of School (or the Head of School’s nominee)

ediatel t Sunshine Coast Grammar School, the Head of School’s
Inee is the ant principal or the College Counsellor..

The p lving the complaint should put into writing the free and

spontaneowy report of the student. The student must not be
interrogated, nor should there be any attempt to lead the student.
School personnel, with the exception of the Head of School (or nominee),
should not under any circumstances attempt to investigate the
allegations.

7. If the subject of the complaint is the Head of School, the person receiving
the complaint will pass on the report to the Chairperson of the School
Board, who will appoint an independent person to investigate the
complaint.

8. The person receiving the complaint should explain to the complainant
that the information supplied will be:-
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¢ confidential; and
e victimisation of the complainant will not be tolerated.

THE ROLE OF THE HEAD OF SCHOOL/INDEPENDENT PERSON REGARDING A
COMPLAINT AGAINST A STAFF MEMBER OR VOLUNTEER

1. On receipt of the report, the Head of School will determine whether:-
¢ there is sufficient evidence to justify an investigation of the allegation;

e the allegation is serous or trivial and whether the matter should be
taken up with the person complained ab r no further action
pursued.

l If the matter is considered to be serious is ¥0 be taken up with the
person complained about, the Head of S% | arrange a meeting with
l the person complained about as soon as possible, agnd no more than 24

hours after receiving the report.

2. The Head of School will supp rtt@plaina bys-

offering to arrange couns

treating him/her with respe d di

being sensitive to the%ﬁ’s needs, s and concerns
maintaining confident

e:a
3. The Head of School ntact t nt's parents and make them
AMegations aga pgrson complained about, and

aware of the
explain how th s 5»- School to proceed. The Head of School

will assure the-pgren®s that:
inyesti :J of th %ns will begin immediately

ation will b pleted within seven days
: informed of the results of the investigation
ce will baMformed if the Head of School finds there is

%I ations
ool Will meet with the person who is the subject of the

the meeting, the person complained against will be

person towards a student/s

o the person complained against is entitled to be accompanied at the
meeting by a union representative or solicitor

¢ the right to confidentiality of the person complained against will be
maintained

¢ supportive counselling will be available if required

5. At the meeting, the Head of School will have an appropriate witness as
an observer and note taker, with the proceedings also fully recorded on
audio tape.
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6. The person complained against will be given the opportunity to respond
to the allegations, to offer an explanation, or to raise any other matter
considered relevant.

7. If, in the interests of the safety and welfare of students, the Head of
School decides that it is appropriate for the person complained about to
take leave from duties while a full investigation is conducted, then:-

e if the person complained about is a paid employee, the leave will be
on full pay; and

e the Head of School will advise the person complained about of the
reasons why the suspension from duties has been decided.

8. A full and proper investigation of the aIIegatior@) be carried out and

may include:- Q @

¢ interviewing other persons who ma% nowledge of the alleged
inappropriate behaviour

e assessing any relevant documentaion

e assessing any further inform
without unreasonable effort ok 'défa

9. A further meeting of the pa be mz fing the investigation
of the complaint. At this ti Head/t | will advise the person
complained against wheﬂ@x believed\Xhat/fhere is substance to the
allegations and if serio nduct is\suspetted, outline the steps to be
taken. § §

10. Where there appears to be t) the allegation, the policy of
Sunshine Coast (@ war School

e report th@er to the psticefor further investigation

e dismissz t erson ained about, if that person is a paid
r voluntee the allegations are proved

e pare complainant to explain the steps that have

en;

ngm%ﬁpo and counselling to the complainant.
11%%nnatio e ployment of a paid employee will be in writing,

@, out natice ang salary payments will be made up to the date of
gfminagie Annual leave, leave loading and long service leave
entitlefRenys be paid

The Teacher's Registration Board and the appropriate union will be
notified.

POLICY REGARDING REPORTS OF THE NEGLECT OF STUDENTS, OR OTHER
HARM SUFFERED OUTSIDE THE SCHOOL

If the school is made aware of students at risk of harm, as a result of
inappropriate behaviour outside the school, including inappropriate behaviour in
the family setting, the Head of School may initially take the matter up with the
parents, but if such consultation is unsuccessful in achieving protection of the
student from harm, or if the allegations appear to involve serious misconduct,
the Head of School will inform the Juvenile Aid Bureau of the Queensland Police

i
'
!
'
;
;
i
le
'
i
'
;
i
°
i
i
:
;
!
!
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Force, under the provisions of the Child Protection Act 1999, with particular
reference to ss. 4, 5, 14, 15 and 22 of that Act.

POLICY REGARDING HARM TO STUDENTS SUFFERED AS A RESULT OF
BULLYING

The Sunshine Coast Grammar School has developed a bullying protocol designed
to eradicate this type of unacceptable behaviour. The attention of all parents,
students, employed staff and volunteers is directed to this protocol for the
school’s policy and procedures in combating this type of harmful unacceptable
behaviour.

POLICY REGARDING HARM TO STUDENTS QCCASIO BY OCCUPATIONAL
HEALTH AND SAFETY ISSUES

The Sunshine Coast Grammar School acknowled@t is an “employer” and
the school is a “workplace” under the WorkpliH h and Safety Act 1995.

The attention of all parents, students, employed st a%teers is directed

to the school’s protocols under its occupaiignal health &Rd safety obligations
aimed at preventing harm to students an

hd8 been relying on,
of Education policy

2.2,

AND

2.3.

o Compliance Notice issues is to assure the
' th more effective and more comprehensive
of the schos¥s child protection policy, bullying protocol and

comm 0?» ‘
w REN n fety protocols will be achieved by the following
initi S, desig&n re wide dissemination and easy accessibility:-

. polici d protocols will be disseminated to students and parents of
e sch sletter, student handbook and school website.

The policies and protocols will be disseminated to paid employees and
volunteers as a standard topic for recapitulation on the first staff
professional development day each year and to all new staff at time of
appointment. The policies and protocols will also be included in the staff
manual.

e Comment and input will be sought from staff, senior students, Parent Club
and FROGS Groups.

e Senior students will be briefed orally and in writing on their rights and
responsibilities. Younger students will be appropriately briefed orally and
in writing through their parents.

i
I
!
1
I
I
)
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)
!
I
!
)
d
)
]
)
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o All relevant policies and protocols will be provided to all staff in hard copy
and also via the shared electronic files. Copies will also be kept in the
foyer of the school administration building for perusal by parents.

Action to implement these initiatives has commenced. Set out below is the
text of a letter received by the directors from the Co-principals in this regard:-

"3 November 2003

Dear Malcolm @

We are writing to confirm that more cg nsive communication of the
School’s Child Protection Policy, bullying % and Workplace Health and
Safety protocols is being undertaken.

The Policy and Protocols will be dis ed to stgdenls\and parents of the
school via the Newsletter and ebsite//by Fritldy 14 November.
Arrangements are also being may sion i 04, Student Handbook.
The Policy and Protocols will be ted t By “Rriday 7 November. They
will also form part of discus he s -n'@ pment days commencing 22
January 2004. In addition form part oRtke/Staff Handbook for the 2004
school year. §

Comment and input is a ing soug taff, senior students, Parent Club

and F.R.0.G.S. grs
club meeting on ¥

Parents of y children %requested to brief their children on their
rights and re ilities in @ the Policy and Protocols.

Ny will be_brief he Principal and School Counsellor and written
olicy a Is provided.

s
. The Policyan@Hatocal$ will be tabled at the next Parent
agday 26 N

andBr Is will also be posted on the shared electronic file of the

\ i o} of the Policy and Protocols will be kept in the foyer of
@ dministfati uilding for perusal by parents.

Yours since&

g”(dﬁmw

Stuart Marquardt Coral-Anne Reason
Co-Principal Co-Principal”

eceive,a_hard capy of the Policy and Protocols by Friday 7 November.
s
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3. RESPONSE TO S.14 COMPLIANCE NOTICE (IMPROVEMENT STRATEGIES)

3.1. Inadequacy of the deciding strategies for improvement processes and the
setting of priorities for achieving the strategies.

3.2. Inadequacy of the improvement processes in the method of achievement of
the strategies.

3.3. Inadequacy of the improvement processes in the regular monitoring of
achievement of the strategies.

3.4. Inadequacy of annual reporting to staff, students and parents on the

achievement of the strategies. @

7))

~—"
The improvement processes, strategies, evaluatﬁ@ld communication
methodologies described hereunder are posited on%%n3 ber of fundamental

changes in the school’s previously existing managementand governance, viz, a
change in ownership of the school; the appointriént of a chief executive
officer; and the constitution of a new and differe cturett' g ning body, all
of which are described below at sections 5 to 9 of esponse.

/4

@ @//
3.1 Deciding Strategies for Im @lt Progesse
The process of deciding strat%&r impr processes will be made more
on) process into a predictable,

adequate and effectiv setting isi
ordered and logically ed sequ rganisational matrix, as shown
diagrammatically bek@ %
IMPROVEMENT PROCESSES @
@antd

This is an area that will neeg-sjgni t within the school. The strategic planning
process and the monitoring@?ievement usually led by the Chief Executive Officer of a
school organisation. Th esses are yet\lp be formally developed at SCGS. It is essential
that they now be gi priori x

Year-based strate@ ng willVbe loped for SCGS and will occur under the direction of
i

the Head of S ) ithi ontext of longer-term plans.
include wide- ing consultation with key groups including staff, parents,

ider school community. The areas of strategic planning will include:-

|
I
(]
o
=
o
0
0]
w0
(7]

students and the

School vision statement

School mission statement

Aims, goals and objectives for the school
Shared values

Outcomes

Ownership

Governance

Management and operation
Organisation flow chart development
Strategies for implementation
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e Self-renewal program
e Accountability

Specific focus areas of the Strategic Plan include:-
e school renewal

e curriculum frameworks

o life-long learning outcomes

e grounds and maintenance, including traffic management and buildings

e financial management @

e Dbuilding programs @

¢ professional development %

e the school as a learning organisation & &

¢ human resources ®@ @
capacity building Q

e pastoral care @

o teaching and learning/pedagoqy @ %

e phases of schooling b @

e P&F Association. @ %

Strategies will need to be zﬁ for each @ith annual implementation and monitoring

of the strategies. Annua onal il be linked to the school budget. Annual
ke place h orally and in writing to staff, students and

reporting of achievement

parents. @

A written report of%achiev ents witY be provided to each school family. This will include
a financial statem@ aJinancial viability of the school.

&
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The School’s Vision
Statement and the School’s
Mission Statement

“Key Strategqic Pillars”

Sunshine Coast Grammar School is a school that:-

(a) recognises that community partnerships are central to maximising the
processes of teaching and learning;

(b)  aims to maximise the personal potential and unique co t@n of each
person;

(c) bases its resource allocation and financial manag% n principles of ethics
and equity;

(d)  further “strategic pillars” will be progressiv, d thropigh ¢ Itation and
ongoing planning and evaluation, aftegth f the , the appointment
of a new CEO and the installation of a nd expan ovgrning council

N N\

UNDERPINNING P@gOPHIEé\)/
raN

AN AN
Shared Values The School’s AM %% A Student Focus
ks to provi
The SCGS values:- ately bala;@ The SCGS seeks the following
e a caring and supportive e pEt#achin rategi outcomes for its students:-
environment 5/'t6 developgtgf)st%
e a quality education pal self-digciplineand a e an understanding of, and
e the uniqueness of the g sense 0 commitment to democratic
individual renes principles
e a strong partnership educati environment ¢ the confidence to succeed
between school, family C;7 that stresses\(p-operation in life and the ability to
and community d ) %%competition, serve and lead
\\ ing dévelopment of e realised potential, pride in
@ > ner's gifts, skills and achievement and
development of a
O ion for the whole child, commitment to life-long
ipping the student for learning
N life-long learning e a sense of responsibility
¢ learning situations for the and concern for others,
development of ethical within the school and the
standards and values community at large

o for the development of the
student’s creative and critical
abilities
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In each of the three central fundamental “underpinning philosophies” above, ongoing
consultation among all members of the school community together with progressive evaluation,
will lead to the strengthening of decision-making processes for selecting, prioritising,
achievement, communication and evaluation of improvement strategies. These processes will
gather strength and speed following the induction of a new CEQ, for whom these matters will

have immediate importance.
KEY AREAS m&@

1. Educational 2. Community 3. Staff, {\%&ﬁties 5. Financial
Programs Relationships Management & Management
and and
Resources Administratio N

<, )
Other key areas for improvement strategies a@ntua % \eveloped, but the five
mentioned above are the most obviously ir@ at the

stage of the school’s
development. :
“ST GIC OBJ S’
F KEY A

@y R,

1. The school will megt alNgfriculunyréquijrements of relevant regulatory bodies in
providing a challengipg®ducation th ers for individual student differences, and

for the needs of Sikstédents, jcally, emotionally, spiritually and physically.

(s agogy and educational technology, meeting the

eds of allits stullents including the disabled and the highly gifted.

2. The sc IWéek ‘B&%strong relationships of three interacting and co-

depend%s —%ﬁy&a ong staff and students, with parents of students,
and witlf e wider cothmu

chdet/will %\;ﬁo]mpetent, well-trained, highly committed personnel for

yment in al f the school's operation, who believe in and can work as
fers of a unifie m to fulfil the school’s mission. In addition, the school will

enhah¢e the partnerships between all of its sectors and encourage commitment to

ongoing professional development and training, so that all staff can strive to reach

their potential.

4. The school will acquire, develop, utilise and maintain facilities which will optimise the

development of its students and enhance educational effectiveness.

5. The school will apply the principles of sound stewardship by initiating, developing

and maintaining practices and financial management systems, which contribute to

the delivery of a quality education.

---1---
5 2
:‘.('D
o8
o3
a2
%g.
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=
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)
(0]
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~
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3.1.1 Setting priorities for achieving the strategies for the
improvement processes

Subset lists of specific “key programs” designed to progressively move
towards the gradual achievement of the strategic objectives for the
designated key areas will be developed by the school board, with input
from its own committees, the Chief Executive Officer, the school
executive, student council and parents. These key programs will be
developed initially on a general educational and philosophical basis, with
sequential one, two, five and ten year target action deadlines. Annual
implementation, monitoring and reporting of progress in the key

programs will be carried out.
The items within the lists of key programs.wi prioritised for each time

plan, according to the following criteria:

(a) existing situation; %

(b) urgency;

(©) resources needed (finan %sonne @gs, plant and
equipment). @

3.2 Method of Achievement

Progress towards the achiev@d imple on of the strategies for

improvement processes will groveXgonjointly, with allocation of priorities in

the lists of time-related at@jpts alread\\glescribed in 3.1.1. above.

Methodology of achiev@ment may b@ summarised as follows:-

e Establishment completjon datés and annual “stagings” for each of
the specific ki rams;

f planned @and staged objectives;

e Prior evalugti
e Prioriti f plans a; :?taged objectives, with review of “variables” and
pos, nticipated fad{prs;

) %%s men udget position and staged financial allocations;
intin onnel and leadership for implementation;

e Designing andNmplementing communication processes;

¢ Designing and implementing reporting processes;

¢ Planning and implementation of formative evaluation and ongoing review;

¢ Planning and implementation of summative evaluation, at end of each time
stage;

* Modification of each key program and reprioritisation where necessary.

i
:
1
’
]
l
’
I
}
!
’
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’
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1
1
1
’
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3.3 Monitoring of Achievement

This process has already been discussed under the heading of “methodology”
at 3.2 above. Monitoring will involve ongoing evaluation and review at various
time stages of each key program; reprioritisation where necessary in the light
of the latest position with regard to need, urgency and resources; and a final
evaluation by all stakeholders of the extent of improvement, both annually and
at each of the deadline target dates.

3.4 Reporting

Reporting of the improvement processes, and the prioritisation and
achievement of the strategic objectives and the key rams in the five key
areas will be carried out on two tiers, informally and .

Informally, commuriication of the processes wi threugh addresses to staff,
community and parent groups by the Ch utive Officer, by other
members of the school executive and by representatives of the governing
board. There will be similar opportunitieg{for informal f€porting of a general

public relations type, at various schoc@ ions, in regular monthly

breakfasts for parents, hosted by the C ecutiv er.
Formal reporting will be through a @7 o3 WS:-
staff manual updates apd amgndments
staff meetings
student council meetings

parent newsletters
annual yearbooks and m
parent group me

website updat

the school’s s@ plan %/\&n-?

the princi% al rep@ € community in a speech day / night
a

assembly
e the sch: al rep%

R
Eé

i
i
i
|
i
i
i
Iy
i
i
i
i
i
°
|
|
|
i
i
i
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4. RESPONSE TO THE SHOW CAUSE NOTICE (FIVE INTERRELATED ISSUES)

SUMMARY FRAME OF REFERENCE FOR THE SHOW CAUSE RESPONSE

(a) The Central Underlying Factor Directly Founding Many of the Criticisms

The Show Cause Notice has five separate, but nevertheless highly interrelated
aspects, viz. Financial Viability, Staffing, Land and Buildings, Educational
Facilities and Materials, and the Suitability of the %Goveming Body.

Throughout the Report on which the NSSAB ré\% ere is one recurrent
theme pervading many of the criticisms, viz the o rship of the school and
the consequent operation and governing strugture.

(b)

The satisfactory resolution of the Sho e grour s, with the necessary
accompanying amelioration of th i - al and administrative
operation, logically requires, as its. tep, the Rale/of the school and the
appointment of a new Chief Executiv

(As the NSSAB’s assessors say in letter ﬁ%ugust 2003:-

1.1 “Under the current - ate stru ile the ongoing control of the
school rests with B r rd of Directors of the Governing Body,[s47G)(
S47(3)(b) as owne ultima rol in that he is able to determine

the composm board. @
|ou.;§: ncerns regarding the school’s ability to

ro se enrolment levels, |f|547(3)(b) |rema|ns
& in any capacity.”)

and at

14
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The NSSAB may be assured that the perceived necessity for the removal of|s473)(
from all and any capacities associated with the school is a process that has
already begun and is presently proceeding. The appointment of a new Chief
Executive Officer is presently pending.

Following the successful achievement of these two fundamental requirements for
change, and flowing from those changes necessarily and logically, will be:-

(a) achange in the present ownership structure.(b) the removal of
from his position as permanent Governing Director is step is already
achieved, as [s47®)0) |was forced under the provisio@the Accreditation
Act to resign his role, following his deregistratj nsuccessful appeal
and his lack of the required blue card from the m and Young People’s
Commission); E\Kﬁ

(c) the establishment of a newly appointed and %rently tituted governing
council, following the resignation of th i
McColm, Johnston, Brewer and Beebe).as
the responsibilities to the new appoin

Time Limits < :)
Present progress towards the accomp @ of the interided changes, together
with anticipated developments alrea in train, IS\described below. Given the
the~Bogard for how Cause responses, it
e

two month deadline required
obviously may not be possible to finally achi ntemplated changes by 7
November 2003.

The Board is asked to accept thie§efrespon :

(a) a positive attempt t@perate fu@

(b) a statement of intended change;%

(c) a“work in progress”. \

It is respectful mitt ha ncellation of accreditation would prevent the
processes ofi cha rom taking effect and would adversely impact on the
student a the

-]
mtb
g X,
(7]
(=)
]
(=3
(')
S
=@
v _
aZ
ea
o @

Set out in t pages which follow is a detailed discussion for the Board’s
consideration, of intended changes already initiated. The change of ownership of
the School has been set in train, with the School having been placed on the market,
buyers being actively sought and negotiations proceeding. Others, like the
appointment of a new Chief Executive Officer, are presently being pursued, with
outcomes imminent.
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The Five Show Cause Areas

Each one is addressed below, seriatim, with a full description of relevant
background factors (some of which were overlooked or not fully comprehended in
the assessors’ report); a discussion of the current status of the progressive
implementation of the intended change; and a consideration of necessary future
actions.

4.1, The Appointment of a New Chief Executive O@r 2)
As the Assessors’ letter says:- @
| crg%ﬁ

“2.2 The departure of |547(3)(b) a management vacuum,
especially in educational expertise, wWKich still pergists and has not been
adequately addressed.” @

)

ine

eason”) and the
‘Marquardt”), were
als of the school.

The principal of secondary, Mrs Cora
principal of the junior school, Mr Stuart
appointed at the commencement of 2003 as ¢g

The board acted in this manner because:-
e A new permanen{ Head of School co@%be appointed due to (60

legal rights pendi e outcomist t Court Appeal; and

appointment™endered the process inappropriate
y event at the commencement of a school year.

In the appoi of the co-principals, the school board sought to diminish
the adver created by the sudden and unexpected loss of the SCGS
Head of t the end of 2002, until a new permanent Head of School

Erefordyarranged for the co-principals Reason and Marquardt

could @ ted.
FUN e schg cognised the loss of educational expertise at board

noted by the assessors in their letter, such action did not adequately
address the management vacuum created by the departure of [s47(3)(b)

The school board had become aware of the above facts and immediately that
they had the opportunity to act to rectify this situation, they did so. Within
days of the District Court Appeal decision becoming known, the directors
decided upon initiatives, inter alia, to appoint a new Head of School for 2004.
This decision was broadcast to the school community on 24 July 2003 many
weeks before the subject Show Cause and Compliance notices were received
by the school.

i
!
!
i
i
!
i
I,
!
i
i
i
!
.
I
!
'
i
I
I

RTlAppIication - 340/5/2011 - Document Number 166




17

The school board promptly arranged for advertisements for the position of
“Head of School” to be published during the month of August 2003 in the
Australian and Courier Mail newspapers. The position was also promoted and
advertised elsewhere. Applications for that position closed on 5 September
2003. Over fifty applications were received and the process of selection began
soon thereafter. The independent selection panel consisted of Dr Murray
Evans, Robyn Collins and Robin Kleinschmidt. Applications were reviewed and
personal interviews called for. It was the aim of the selection panel to
complete their task in October, with two or more prioritised recommendations
for appointment to be provided to the Board of Directors.

The NSSAB may presumably have faith in the validity_and appropriateness of
the panel’s recommendations, given that Dr Murr ns was one of the
Board’s assessors on whom the Board earlier relie report founding the
Show Cause and Compliance Notices.

It is respectfully submitted that Dr Evans n% relied on by the Board to
recommend a new Chief Executive Offices who Can t capably remediate
the concerns perceived and reported by B%ns him

The selection panel comple @proc nd, presented their
@‘ 2

recommendations to the board of rs on 27 ey,2003.

Negotiations are presently urring preferred candidate
recommended by the selectio nef. It is anti d that an announcement

regarding the appointment w Headtof School for 2004 shall be made
before mid December 20 shall b

fied to NSSAB at that time.

4.2.

In fulfilling the “nfapage m” and lack of specific educational
expertise noted |

o Is ctly\gesponsible to the Governing Board, for the

\@ & nt, discipline and achievements of the school;

responsible for the overall supervision of all school

required to assist the Governing Board with policy
recommendations and formulation;

¢ Participates constructively with colleagues;
o Gives oversight to all budgeting;

o Is responsible for the appointment, deployment and direction
of all staff;

e Provides oversight of all curriculum, student enrolments and
assessment of student performance;
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e Is active in promoting marketing, fundraising and alumni
processes of the school;

e Is an educational leader;

¢ Is an accomplished administrator, delegator and motivator;
¢ Is creative and flexible;

¢ Is accepting of the aims, ethos and traditions of the school;

e Is a competent communicator in_writing, speech and
electronic media;

o Is well-read and up-to-datecwj ucational developments
locally and internationally;

o Is a professional who rek{ tog’fhe Kof children of all
ages.

Although these job speci
advertisement or follo d to applicants, it is
assumed that Dr Ev the 2 ctors will have kept

them in mind durjmgN iews
requirements fo@ss in th
independent %

4.2.2 Further Specific\GFO Position

SCGS A@-itment @( >
The ('ﬁ' d of ol will' be the key to achieving the desired
gratibn of th |, to re-establishing its reputation, to
g its conffnunity support, to increasing its student base

Ahd g achieving ng term financial viability. To do these
iggs, he o@wjﬂ need to have , in high degree, the qualities

ntreprenety@nd public relations expert, undertaking wide and
equent ‘showy the flag” communications and “selling” the

@scho %ements to a wider potential client pool. In order to

\ assj&z ool's resurgence, the new Head of School, (for

@ whase jistance there must also be suitable and compatible

G ’E motivated entrepreneur leaders in the persons of the new

<; ficer), will need to constantly extol his or her vision of greatness
for the school. He or she will need to relentlessly accentuate the

positive and inform the wider community of the school’s quite
remarkable academic, cultural and sporting successes. He or she
will need to be a "money magnet”, whose enthusiasm is caught
by benefactors. He or she will need to promote unique “niche” or
“lighthouse” offerings of the school, which will give it a
competitive edge over other schools in attracting enrolments, for
example, robotics, Edward de Bono thinking, instrumental music,

marine biology, catering for the learning of boys, education of the
gifted and talented, computer assisted learning.
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He or she will need to provide leadership in expanding the
school’s income base, by increasing enrolments and expanding
associated services including school after care programs.

He or she will explore ways of increasing the school’s international
student income, by exploring the use of the representative and
agency capabilities of the AISQ and educational institutions in
Queensland.

In short, for the needs of this school at this particular point in
time, the new appointee to the role of principal will have to be an
astute, visionary yet practical, entrepreneurial business person,

who can regain the faith of both the unity generally and
financial institutions specifically. He will need to make
constant public appearances, by jadi ewspaper article and

by countless free speeches to coun ctvbs and organisations in

the public arena. %

He or she will make skilful ug&of commergfd| advertising, both to
n inco e school.

promote the school and aI
5. RESPONSE TO S.5 SHOW CAUSE NOTI@NAN LITY)

Prima facie, there would appear to bel¢hre® basic an elated ways in which to
solve the school’s financial viability % . These,are:-

(i) renegotiated loan and interest gements:

(i)  increased student numbers;

(i) increased school fees. @

Each of these issues will be addressed belowss

51.  Thes4/G)b) |Factor” @

Underlying the financial vidigfity problem and the issues of student numbers
and school fees is g matten\yf perception by staff, students and community,
relating to the past a ngoing influence of the school’s founder and owner,
) The NSSAB Report (and more particularly the accompanying
assessors’ letter at Section 1 “Corporate Structure and Financial Viability”),

suggests a close causal relationship between the school’s present position and
perceptions of|s47(3)(®) |continuing involvement with the organisation.

As is shown below, those perceptions are false and without foundation.

The Board is advised that action has already been taken to sever the school —
[s47G)®) |connections. Given the short duration of the time between the Show
Cause Notice and the Response deadline (two months) it will not be possible
to announce a final resolution of this issue by 7 November, but the Board may
be assured that everything is being done in the interim, to facilitate the
desired changes.

Set out below is a summary of currently proceeding developments:-

I
l
l
’
l
l
l
I
l
l
l
l
|
I
l
l
l
'
|
|
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The[s47(3)(®) [family has agreed to transfer their ownership of the school
as soon as a suitable and appropriate alternative operator can be found.
(At the present time,|s47(3)(b) |are the sole shareholders in
Sunshine Coast Grammar Pty Ltd, being the operator of the school and
the company which owns the land, buildings and other assets).

2. |s47)®) |has instructed a firm of Brisbane accountants, William Buck
(formerly Hall Chadwick) who deal with many educational institutions in
Queensland, and elsewhere, to manage the change of ownership of the
school.

The following is an extract of the terms of engagement accepted by

William Buck and]s47(3)(b) k- @

v, Obijective @
The objective of this engagement is itate a transfer of the

ownership of your equity interest in the ool ip a competitive and
structured process that maximises th& financial ouyféomes to you on the
best possible terms and without impin upon rable prospects
of the school into the future.

2. Scope of Work

Our engagement proposal is structured over the following key
components:

Vendor Due Diligence — Sale Impe¢ nt Evaluation and
Mitigation

This phase o engagem mvolves the consideration and removal of

the legal, r@w and | impediments that may arise in a

transfer wnershi e school. Specific considerations to be
addresse

@egulatory%trictions at a State or Federal government level

volvin classification and registration of the school that may

affected by a transfer of ownership
ny |caI or future State or Federal funding implications that

may-be d imentally affected by a transfer of ownership
ications upon the transfer of ownership arising from the
dments to the Grammar Schools Act.

We propose to meet with the relevant authorities on your behalf as your
advocate and ensure that any potential issues are identified in this
process. We believe that it may be necessary to involve your nominated
legal advisors at this point.

In addition, we will commence the process of crystallising the mode and
pricing of rights to be transferred in the sale process. That is, at this
early stage we will need to identify what is being transferred (i.e. shares
in the holding company vs net assets, intellectual property and other
“business” assets), and develop a range estimate of the value of these
assets.
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We mentioned the concept of a public investment ownership structure in
our discussions with you, and if there are viable options to be pursued
they are likely to become evident at this stage. However, given the
timeframe with which your equity interest must be dealt, we feel that the
options available to us will be limited as such proposals typically have an
extended lead time.

Information Memorandum and Other Documents
William Buck will prepare an Information Memorandum that provides

detailed information on the SCGS business, the market that the business
operates in, and relevant financial information — all of which are intended

to provide a justifiable basis for the asking price@.
You will need to supply all relevant info, which may be required

by any potential purchaser. The Infor emorandum is likely to

contain market sensitive information il only be released to

investors under a signed confidentiality agreerment.

If you are unable to provide infi that d necessary by

William Buck to be included ir_th matio orandum, we will use

our best endeavours to obtai is informatioi\ third party, which

may involve some additional ou.

In preparation for the A@bmoﬁon re Phase outlined below,
rs with a preferted contract format that will

e competitive bid process. In
nt of Data Room files that will
urchaser due diligence in a

we will assist your leg

be used to formally% offers in
addition we will.comm the estg
be used for t%ﬂpose o
controlled envir . \)
Active Pro@'n & Closg':%@

method @moﬁng the asset for sale is to identify
[t you, ic and international parties with an identified
fiterest in agqdiring the school and make direct approaches to
These\parties may include denominational and non-

ps, and domestic and international commercial

Of equal importance, given the timeframe of this engagement, is an
advertising program in the national and international press using an
anonymous description of the assets being offered and directing all
enquiries through William Buck. This will allow us to screen and qualify
those parties with a bona fide interest in acquiring the school. If we
choose to pursue this course, we will co-ordinate a discrete advertising
program under the William Buck brand. Advertising material will be
sensitive to the commercial implications and be strategically placed in
local, national and international press.
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William Buck will field all enquiries arising from the direct approaches and
advertising without initially disclosing the identity of SCGS until a
confidentiality agreement is executed.

Our suggested program for this part of the sale process is summarised
below:

e

Campaign

agreement from enquirers and
distribute Information
Memorandum

Confidentiality agreements__to
be provided to those @

that we mutually dec i
you are bona fide p S

launch and active | To identify and arouse interest | Continuous over a

promotion in the sale of SCGS by direct|2 to 4 week
approach or advertising timeframe

Secure confidentiality Concurrent  with

the above

Qualified enquirers to submit

1  week after

attendance by  short-listed
candidates to be by scheduled
appointment. Submit preferred
contract terms to short-listed
bidders

To narrow the |is®ntial
indicative  bid prices and | acquirers to no mo an completion of
indicative  financial capacity. | bona fide candig@tes above
Shortlist potential bidders K N
Open data room with il For a period of 2

weeks after
completion of
above

Final bid offers to be received

from short-listed candidates é
@2

ﬁ@ry% to cr n intensely
competitive precess-Whereby a
idder md terms or

ice incremeRE in order to

outbid Pfher potential candidate

Within one week
of closure of data
room

Accept the most satisf; W
and proceed to tion
settlement

Anticipated to be
within 30 to 90
days of  bid

acceptance

<; Set out Delyy
the school:-

a@@é

is the timetable for achieving the change of ownership of
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Sale of Sunshine Coast Grammar School

Project Timetable A
A AN
1/ @ / [November December
Week % Week egk Four Tmmr Five Week Six Week Seven  |Week Eight Week Nine Week Ten Week Eleven |Week Twelve |Week Thirteen
TASK MT T TFIMTWTF ._.<<N\_s._.<<._._u_s._‘<<._._u_s._.<<._._u_s._.<<._._u_s._.<<._._u_sq<<._.m_s._.<<._._u_s._.<<._._u_s._.<<._._u
29 30 1 8 9 10{13 14 15 16 172 anuwmmo§ 4 5 6 710111213 14{17 18192021|24252627 #|1 2 3 4 5|8 9 1011 12[15 16 17 18 1922 23 24 25 26|
. N
Engagement agreement finalised
Draft information memorandum (IM) \ Q F
o > |
Finalise M
Send IM

|

Draft advertisement

I
—

Finalise advertising arrangements

Advertising campaign

Seek expressions of interest — >ﬂy A\\ %
Confidentiality agreements from bidders

Short list potential buyers ﬁ

Preferred contract terms to short-listed bidders

|
NV

Prepare documentation for due diligence

Prepare due diligence data room

Open data room to short-listed buyers p

2

Due diligence from potential buyers

Final bids from short-listed buyers 7‘

Accept most satisfactory bid

Transaction settlement

Copy of SunshineCoast_Timetable Created by Wiiliam Buck - Corporate Finance
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The NSSAB may presumably have faith in the capacity of William Buck to
be able to carry out the change of ownership process, given that a
partner of that firm is Mr Don Langdon who was one of the board’s
assessors on whom the board earlier relied, for its report founding the
Show Cause and Compliance notices.

As at 6 November 2003, some 30 expressions of interest have been
received by William Buck. This includes 8 enquiries from top tier
independent/private schools in Queensland and the Eastern States of
Australia.

Their exists cogent reasons to believe that a change of ownership of
Sunshine Coast Grammar School shall occur within the William Buck
timeframe, namely by 1 January 2004.

3. An internal group of parents has been formed out of the two existing
school — parent — community organisations (FROGS and the Parent Club)
and has been actively working towards establishing an organisation that
would be considered by both the|$4’()®) |family and the present loan-
providing bank as a suitable future operator of the school. The group has
engaged specialist consultants and has already made approaches to both
the Queensland Government and the Commonwealth Bank. Detailed
planning has already been completed, as shown by the Minutes of the
Parent Club meeting on 10 September 2003, and the establishment of the
“SCGS Acquisition Steering Committee”.  That group have been
encouraged by the school board to participate in the William Buck
process detailed above.

4, [s47(3)(b) |former executive secretary was stood
down from her position on full entitlements pending the outcome of an
harassment and discrimination claim by [s47(3)(b) |against
The school is proceeding with negotiations that would achieve a mutually

agreed termination and redundancy package, subject to|$47(3)(b) |
s47(3)(d)  |consent and agreement.

5.2.  Some corrections and clarifications regarding the|5*’C)®) [situation

Because the Board’s report involved only a very short period of time (3 days)
and also because it concedes having relied extensively on “impressions”
(which the assessors had insufficient time or opportunity to cross-check), it is
portant that the record be now set straight by recording here a number of
nses to incorrect or incompletely researched assertions made by the
Board’s assessors in their report and accompanying letter. For the purpose of
nvenience, system and logical argument, the relevant assessors’ comments
are presented below, each followed by a response by way of clarification and
correction.

1. Corporate Structure & Financial Viability

“1.1 The original vision and the subsequent directions taken by the School
emanate from its founder and owner, [s47()() | Until he stood
down, he was the only educational specialist on the school’s board and
these skills have not been replaced. Under the current corporate
structure, while the ongoing control of the school rests with the Board of

Directors of the governing board, |s47(3)(b) as owner holds ultimate

RIAppIication - 340/5/2011 - Document Number 174



25

control in that he is able to determine the composition of the board. This
creates a dilemma for the current board members, as they must maintain

contact with[s47(3)(b) regarding educational and ownership matters,

despite declaring their independence from him. This helps to foster the

impression that [s47(3)(b) continues to be a significant influence in

the governance of the school in his absence.”

Response

The "“skills” of were replaced early in 2003 by the inclusion
of the two appointed co-principals in board meetings. They
contributed to board meetings on education matters by way of their
regular report as well as general participation in board deliberations
Following the departure of the board had two education
specialists at its meetings rather than one. To say that the skills
"were not replaced” is incorrect and discounts the abilities of the two
co-principals. _The current directors did not have any “dilemma”

regarding |547)0)  ownership.

The directors advised very that the board would not
accept interference, on threat of resignation. [*7®0) |did not
influence the board. He was most displeased with several changes
proposed and implemented by the board, including changes to his
remuneration. If he had "controlled” the board, these changes would
not have occurred.

the board "must maintain
jonal matters.” It is not

It is completely incorrect to say th.
contact with |s*7C)V) | regarding

known from where the a uld derive such false
information. There was no in. in 2003 where the board
requested educational guidance fro. s47(3)(b)

Prior to the rejection of his appeal, the board’s contact with>*"()®)
on ownership issues was, perforce, minimal. That appeal was only
decided after the assessors visited the school. Since the appeal was

rejected and since |s47(3)b) |has been legally required to stei down,

the bogrsh has had to pursue "ownership matters” with |5*'C)0) |as

.2 However, from interviews we have identified that there is a
general perception held, rightly or wrongly, amongst the staff and
others that|s47(3)(b) lis still wielding control and effectively
managing the school.”

Response

It is noted that throughout their report, the assessors give much
credence to “perceptions” and” impressions” that have no factual
foundation.

While the role of assessors may include, inter alia, the reporting of
perceptions right or wrong, on the basis that perceptions, right or
wrong, can influence behaviour, it must be said with respect, that the
assessment is incomplete. No substance was given to support the

i
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i
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impressions of individuals, nor any acknowledgement made of the
possibility of other agendas held by individual reports. The directors
stated categorically to the assessors thatwas not “wielding
control” nor “managing the school”, but this response was not
alluded to by the assessors in their report. It seems clear that the
assessors heard conflicting answers on the same questions.
Throughout the report the assessors have repeated the position
asserted by a sample of staff, but have unfairly and inadequately
reported the board’s views, thereby occasioning some imbalance and
invalidity in their conclusions.

"1.6  On the matter of the payments to thefamily, within the
school community it is believed that the[s47(3)(b) [family is being
paid a considerable sum and that this is both unconscionable and
financially hurtful to the school in its present difficult
circumstances. These payments have contributed to a climate of
distrust in which the Board and the owners currently are
perceived to operate.”

Response

Although the board had ceased »@H) payments to 570

and he did not receive financial benefit from the school to which he
would have been entitled during this time, persons within the school
administration chose to unlawfully release confidential financial
information and in so doing to spread false rumours and perceptions
as referred to in the assessors’ extract above.

The board of di
not paid any legal
to the financial

Manager. Th s, they could easily have ascertained that no
payments h@; made to the [s473)b) | family for legal fees.

principals that the school had
2 co-principals have full access
s of the school as well as to the Finance

However, t rs found themselves having to continue to
refute th%srect allegation perpetrated by the Co-principals to

staff and .

The c@cipal %geasily have cleared this entire issue if they
had chosen nd ~should not have continued to make false
statements.

At least u. ippeal decision was decided, [3*"®") |had a legal
entitlement ive his normal remuneration (c.f. Di Fingleton and

others). The rd chose to change this, to the displeasure of

s47(3)(b)

With respect, the comments by the assessors here are simplistic;
ignore legal realities and rely once again in an unbalanced and unfair
way, on unilateral and incorrect impressions.

“1.7 Also, as mentioned in our report, [s47(3)(b) has been provided
with an unsecured loan. Members of the board advise that this

loan was made on the basis that it represents an advance

iaiment against the estimated redundancy payout for [s47(3)]
-S

47(3)(b) |should his appeal against the Board of Teacher Education
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decision be unsuccessful. There does not appear to be any
conscionable justification for this loan especially as it is made to

s47(3)(b) rather than|s47(3)(b) "

Response
It was considered that|s*'®)®) |had entitlements to the following:-

Unpaid remuneration from prior years $38,000
Notice and severance entitlements $22,000
Loan monies not yet paid $8.000
Total $68,000

In addition to the above,|5*"®)P) |was entitled to but not in receipt of
his remuneration up to the date of determination of his appeal by the
District Court in July 2003.

At the beginning of 2003, the employment of |5*")) |had not been
terminated. He had stood down from the position of Head of School.
Therefore, he was not entitled to the income tax concession which
would apply should he eventually be terminated. For this reason, it
was considered inappropriate to pay the above entitlements to

s47(3)(b)  \until termination did occur.

Therefore, it was necessary to consider the alternatives, because
had a clear legal entitlement to at least receive the
unpaid remuneration as well as repayment of the loan funds. In
the absence of crystalising the tax liability (which could not be
reversed if was successful in his appeal and repaid the
funds to the school), the options were a loan to[s47(3)(b) or
alternatively a loan to|s47(3(b) | A loan to|s*7(3)(b) was
rejected as an option because of a concern regarding the
constitug;’ n, which prohibits any distribution to members in any

form. was a concern that because|s*”(3)(b) \was not
currently pérfo. loyment services, the loan could be
potentially considerad as a distribution to a member in breach of
the constitution, well as concerns about income tax
requirements in relation to income tax exempt charities. For
this reason, the loan was made to|s*7(3)(b) | who clearly was

in an employment position, and with the loan subject to the
normal, e benefits tax rules.

With respect ™ 1ls unfortunate that the assessors did not report these
underlying reasons for the loan to which they referred. The loan
arrangements were in writing and the assessors should have noted
also that the loan was made at the applicable FBT interest rate of
6.05%.

These issues were explained to the Assessors and are fundamental
accounting and taxation issues which should have been apparent to
(at least) Mr Langdon.

As referred to in the immediately preceding response, confidential
financial information relating to the loans were unlawfully disclosed
by school employees who, in so doing, incorrectly asserted that there
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was no conscionable justification for the loan. It would appear that
the assessors have relied upon statements made to them by those
persons and have again chosen to ignore relevant facts and
statements supplied to them in the presentation of their report.

“2. Lack of Effective Working Relationship Between the Board and the
School Executive

2.1  Since the foundation of the school, |$47()(®) has been the

[s473)(0)

547(3)(b) [ The relationship between him and the
board has been extremely close and he has provided the vision for
the school. [s47(3)(b) |maintained these positions throughout
2002 whilst his case was being heard, being forced to relinquish
all but the ownership in November 2002.

2.2  The departure of|s47(3)(b) created a management vacuum,

especially in educational expertise, which still persists and has not
been adequately addressed. Steps were taken to establish a new
executive at school level. The school community was advised at a
public meeting in November that the three existing co-principals
would lead the school for the balance of 2002 and in 2003. In
December, after the school year was complete, one of the
foundation co-principals, [s47(3)() | was made
redundant. This was announced as a restructure necessary for
financial and budgetary reasons. [s47(3)(b) in interview,
believes it was because he refused to support|s47(3)(b) when
called upon to do so by the Headmaster and because of extensive
periods of sick leave. |S47(3)0)  |advised that he repaid to the
School Council the full amount of his sick leave ($11,009.98) prior

to h@ination. The remaining two co-principals were

appoi lead the school for a period of 12 months.”

R_esm@

There are a num%spects to the|s*’C)b) |decision, which

are not addressed the assessors. Following the Board of
Teacher Reg 's%’on decision, the three principals assumed
nespansiblr any operating functions. Friction arose from
this situation,~apd Marquardt specifically lobbied the Board of

ot contributing equally to the effort and was not
 executive decisions outside of the executive
meetings. For example, it was alleged that the three principals
would meet and would agree certain matters, only to find,
following the meeting, that Maguire was telling staff he did not
support the decision. Marquardt found this frustrating and
believed it was undermining the effectiveness of the executive.

The board needed to make a decision regarding the Head of
School for 2003 in late 2002, where the stood-down Head of
‘School was appealing the decision of the Board of Teacher
Registration. Therefore, there were limitations on the board in
regard to available choices. It was too late to seek to appoint an
external person as Head of School. The only option was to make
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an internal appointment. However, none of the three principals
had the ability and skills to be given the role. The strongest
contender was Marquardt, but he was only a junior school
principal, with his past experience and involvement directed only
at the youngest students at the school. It was considered that
the staff, students and parents of the secondary school would
have been unhappy to have the entire school controlled by a
Jjunior school specialist. |s7Q)®) |had been a principal for a
number of years, but was discounted because in the view of the
board he lacked decisiveness and skills in administration.

Additionally,had been unable to perform his duties as

Principal of the Primary School for a substantial period in 2002

due to stress related leave. Also, the issues of
administrative deficiencies had bee, at a board level in

that year on more than one occasion: e the school at that

time had the legal right to ten%@ and some

directors counselled in favour of “MHis occurring,
protected and continued his employment.  For the

above reasons, could not be seen by the board as a

viable option for Head of School.

The decision of the board was that / rincipal was then

presently ready to be appointed as \ off School and therefore
it was decided instead to appoint Matguaydt and Reason as co-
principals for 2003, with the possibility of Marquardt eventually

being considered as sole Head of School in 2004, if he was able
to establish sufficient credibility across the entire school in the

meantime and the|s47(3)(b) appeal was lost.

The board acknowledged the problems associated with co-
leaders and wished to limit the arrangement to just two persons.
The school could not operate under three co-leaders and for a
variety of cogent reasons relating to the uncertain future of the
school in 2003, a restructure of the school from three sections
into two (secondary and junior schools) was determined, with
the Principals of each becoming the Co-principals of the school
for 2003. As a result, there was no position for

The allegation that |s47(A)) |was terminated because of his
claimed refusal to support [S*7G)0) |is not only false but totally
contrary to the true facts. Had it not been for the support of

s47Q)(b) |would have lost his job early in 2002 well
before the BTR review was announced.

5.2.1 The Matter of Natural Justice

The fact that the assessors met with a former employee,[S47(3)(b) and
relied on his version of events without putting his allegations to the board

for their response before compiling their report, might, with respect, be
regarded as a breach of natural justice.

It is noted that the presentation of unilateral and virtually unchecked
“impressions” has figured prominently in the report and its accompanying
letter. The opportunity to respond belatedly, afforded by the Show Cause
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Notice is acknowledged and the Non-State Schools Accreditation Board is
respectfully enjoined to now consider the full circumstances pertaining to
various matters where the report and letter may not have adequately
enough, or fairly enough, canvassed the issues. In summary, the present
opportunity to respond is only given in association with an intimated
withdrawal of accreditation, pre-determined largely on the basis of the
assessors’ unilateral versions of various events. With respect, this has
the potential to be seen as lacking in procedural fairness.

“2.4 The board appears unwilling to provide to the co-principals the full
extent of delegated authority that is normally associated with the
principal of an independent school. Board members have advised
that the main reason for their unwillingness is the belief that the
co-principals lack the necessary experience. Other arrangements
have been put in place to cover the perceived shortcomings. This
has involved the board promoting an existing part-time employee
to a newly created role of Manager-Administration.
This appointment has been viewed with suspicion by many others
working within the school and seems contrary to the staffing
authority specifically delegated to the co-principals. Another
example is the continuing employment on staff of |s47(3)(b)

|547(3)(b) f
Response
[s47(3)(b) | was appointed by the board to the position of

Manager-Administration. This was a serious appointment and
involved a substantial increase in her hours and responsibilities.
The purposes of the appointment were:-

(a) to be a cheque signatory and therefore controller of
expenditure, in a situation where the co-principals were
not experienced and did not have the necessary
commercial understanding of the responsibility, and did
not have the exposure to liabilities of the directors. As a
shareholder, s47(3)(0) |shared the directors’ exposure
and was therefore expected to be suitably vigilant.

systems and procedures. A number of instances in late
2002 and early 2003 indicated clearly that the systems
and procedures implemented in the school’s early years
were then inadequate and their upgrading and
modification required a level of thorough and dedicated
consideration which the board considered |s47(3)b) |
could supply;

@) despite the assessors comments,|s*7(3)(b) lis strong on

(c) the board also noted that |s*7(3)b) | had always been
underpaid for her work efforts in the school, in the
technology and general supervision areas.

“2.5 The appointment of [s47(3)(®) is seen by members of the

school community as an unjustified appointment on the basis of
her experience and qualifications and is related to the changed
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remuneration arrangements for|S47(3)(0) | There is a general
feeling among staff that the real reason for her appointment is to

be “eyes and ears” of [s47(3)(b) while he is unable to attend

the school.”

Response

Please see earlier comments on the problems arising in any
report when insufficiently cross-checked impressions are relied
upon and failure to allow for adequate response to allegations
and impressions can give rise to a perceived breach of natural
Justice, and a lack of procedural fairness.

As to the experience and qualifications of |s*7(3)(b) | there
was at the relevant time a substantial need for a person to
perform the functions referred to above, which were beyond the
experience and skill of the Co-principals, and for which they had
insufficient time to perform. The financial resources required
utilisation of an existing staff megaber. |5*'()0) has for the
past two decades been dii pivotally involved in the
establishment of two sﬁ@l Queensland independent
schools from the ground up. r knowledge of systems and
procedures and her dedication to the position was unmatched by
any other person at the school. The assessors make no
comment of these significant facts, of which they were aware, or
should have been aware.

*2.6 |S47(3)(b) |has been maintained in her position
with various new duties to her despite limited experience
in the areas of respon An example is her role as
International Student Liaison™Officer where she is called upon to
promote attendance of international students at the school. The

staff member who held this role in 2002 indicated that, in his
professional opinion:

‘the lack of his (sic) person’s experience and
professionalism in this area is damaging the school in the
potentially lucrative international market.”

The person who held the role was|5*'(3)®) \who had,
until two or three years ago, been the school’s Enrolments
Officer and had been moved from that position because of her
incompetence. She was then moved to a teacher aide type of
position in the library and continued to have a role as
international student liaison officer, but was terminated near the
end of 2002, with co-principal Reason speaking very negatively
about her lack of abilities.

The assessors’ reliance on a person’s "professional opinion”
without putting the allegation to the board for response prior to
compiling their report represents another example of possible
imbalance and breach of natural justice associated with negative
attitudes, personal agendas and failure to cross-check. Had the

1
!
!
!
!
!
!
I
!
!
!
!
!
I
!
!
!
!
!
i
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Assessors raised this with the Board, the proper clarification
would have been affected, including why the assessors refer to a
“he” when the person in the position was a "she”.

*3.7.3 Remuneration of{s47(3)(b) Payments to|547()(®) | family

Members of the school board have arranged for ongoing remuneration
payments to [s47(3)(b) | by reclassifying elements of financial
entitlements and assigning them to other expenditure categories in the
financial accounts other than Headmaster’s salary. This has been
achieved through rearrangement of various payments, outlined below:-

1. $20,000 as part repayment of an undocumented loan of $28,000
from|s47(3)(b) for “pre-opening expenses”;

2. $65,520 as new guarantee payments for loan security provided by
the|s47()(b) [family;

3.  $65,000 to the employment of |34/(3)(®) to a newly created,

full-time position as Manager-Administration from her former part-time
employment in the IT section;

4. $75,000 as an interest-bearing, unsecured loan for six months to
s47(3)(b)

5. $40,000 as accrued salary entitlement of [s47(3)() | from
earlier years as Headmaster.

In summary, pnts totalling $265,520 have been made, or are
intended to be d ENto the[s47(3)(b) |family in 2003.

A maintained motor vehicle and payment of the |s47(3)(b) |personal
mortgage are additional provisions.”

Response
See earlier responses in relation to the loan to|s*"3)®) |and
note also the ing:-

CBA.  The family has never received any
remuneration in this regard, notwithstanding that the school
does pay substantial fees to third party guarantors. The
guarantee fees paid to the family were based on
advice from CBA regarding the interest saving achieved by
the school because of the guarantees provided. The rate of
fee selected was based on the minimum saving indicated by
CBA.

o The|s47B)b) amili have all of their family assets secured to

o The $28,000 loan referred to by the assessors was money
contributed by [s73)0) |to the setup of the school prior to
1997. This loan was unsecured and interest free and no
repayments were made on this loan. When
requested a partial repayment of the loan, the school had no
option but to make the payment. The legal obligation to
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repay a loan which had been recorded as a loan every year
since creation seems plain. To not make the repayment
could be claimed to be foolhardy by the directors and expose
the company to legal action.

. e s7. loan referred to related to a documented loan to
Q) in her capacity as an employee. This was
provided to|s47(3)() as an alternative to a payment of
[s473)(0) entitlements due on termination. This option
was taken because|>*()®) |had not terminated and

would not terminate his employment until after the appeal
decision. To have paid the benefits attributable to
termination prior to termination would have negated the tax
concessions available for termination benefits. To have
made a loan to|s47(3)(b) |presented a problem under the
memorandum of association because the company is
prohibited from making a distribution to a member and the
directors were concerned that a loan to [*'C)®) |might be
considered to be a distribution or benefit to a member.
However, it should be noted that the loan amount generally
equated with entitlements that would be due to n
termination and this represented the ‘security’ that the
company had for the loan.

The remaining $40,000 mentioned as point 5 is the unpaid
remuneration for previous years and has been double
counted in the assessors’ analysis.

« The schooRirtanges two cars for the The first is
finance Jle y the school and has been provided as a
fringe b For 2003, the intention was to allocate the
cost of r against the $40,000 prior year remuneration.
It may rgued that there is some duplication, as this

remuneration has been calculated in relation to the

s47(3)(b) |loan. %fﬁ the school can renegotiate payment

of some of the rantee fees to recover the car cost, which

is expected to se when final termination
entitlem. % determined. The second car is an operating
\eaase, ilar Y0 arrangements for the co-principals and is
lary*$ac by|s47(3)(b) | Therefore, the costs of the
second car are met by|s47(3)(b) |

o The personal mortgage payments referred to in item 5 are

also on a salary sacrifice arrangement by |5*"(3®) and
therefore the costs are met by |s*7(3)(b) The assessors’
comment on the mortgage suggest additional costs to the
school, which is incorrect.

o In summary, the figure suggested of $265,520 is incorrect
excessive, and ignores simple facts such as a legal obligation
to repay a loan at call, matters of a simple financial nature.

5.3. Current moves towards resolution of financial difficulties through
sale of the school
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As previously discussed (see section 6.1 above), initiatives are currently under
way to transfer the ownership of the school, a move which has been agreed
to by the[s47G3)®) ffamily.
of an SCGS Acquisition Steering Committee, which has proposed a company
limited by guarantee; with 50 members (some providing limited guarantee
and some balloted from the school community); which will acquire the assets
and liabilities of SCGS; with aims being to ensure the continued excellence of
the school, to action a plan for the future of the school and to encourage the
greater involvement of the whole school community, with the purpose of
ensuring that the school continues as a non-denominational, multi-disciplined
educational institution which maintains and enhances the current culture,

One of those initiatives has been the establishment

The school board supports the SCGS Acquisition Steeri@'nmittee and has
part of the William
ussed elsewhere in

S

nding relationships,
terest rates, and the
ongoing operations, its

phasis on the fundamental
s identified by the assessors in their

sponse, earlier), the following list of
inning of Term 3 will be promoted and

@.«:r Asso

) hematics Teac -

Aust Mathematics -

Robotics Club -
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Overview of A@Zmenmme commencement of Term THREE:
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Acaderfii \

Excelle@ 0 - Folr first prizes awarded by Vice-Chancellor of

unshine Coast University (Lnprecedented result)

Regional Maths Tournament — SCGS achieved 2™
place in the regional tournament and progressed to
the State Finals.

Year 8 team achieved third in the State Finals.

A year 10 SCGS student has made it into the
Australian Mathematics Olympic team and is now
working at University standard mathematics.

A new initiative for the science stars, led by Mr Paul
Evans.
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o Miss Cath Green continues to travel throughout Queensland conducting Early
Years Workshops in Reading and Writing. This term, she has presented
seminars in Brisbane and Cairns and will be conducting workshops on the
Sunshine Coast next term.

¢ Due to the school’s past achievements in the National Literacy and Numeracy
Awards i.e. having won too many awards, the school is now ineligible to enter.
A change of guidelines for entries means that schools who have consistently
taken out awards are now ineligible to enter.

Cultural
SC Eisteddfod — Over two hundred and thirty students participated, with many
individual students and groups receiving exceptional r

SCGS Choir results: Secondary Small V mbl 1
Jazz Ensemble 2"
Secondary Hymn% (4-8 voices) 2"

Year 5/6/7 Choi 2"

Year1/2 Ch% 2"

String Ens?@ﬂ years & Undyy) 2"
r

m

Vocal ard enta ble 3™

choo’ ental Music Program

ightyCom Kf@ a range of categories.

Queensland Debating Uni

Four secondary teams m the State Finals for the Queensland Debating

Union. Three teams othe™ bject” round — a real challenge
~ h

adult help at all. The Year 8
yded up as o the top 8 in the state.

A large number of students fro
achieved First, Second, Third an

SCG it into the State Finals.
SC dents made it into the State Finals of the

?@4 Quest held in Biloela.
K GS student achieved a “highly commended” in

the Minister’s Art awards at Sunshine Coast Uni.
Outstanding print maker.

SCGS achieved first place in the recent
Independent Schools Secondary Athletics Carnival.

1st SCGS 2583
2" MFAC 2201
3™ NCC 1700
4 Siena 1674

5 Immanuel 1357

Cross Country - For the third year in succession, the SCGS team
won both the overall and the percentage titles, and
drew praise from the event organisers for their
sportsmanship, teamwork and behaviour.
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1% SCGS 190
2" MFAC 159
3 St Johns 117

Athletes selected as state and national representatives in Athletics, Gymnastics,
Cross Country, Cricket and AFL.

5.3.2 Positive statistics for the 2002 school year from the William Buck -
then Hall Chadwick Financial Performance Surve

Also highly apposite to the process of renegotiati loans and financial
arrangements generally, will be the highly. ive comparative statistics
produced by Hall Chadwick in its Financial ance Survey for the 2002
school year, dated 30 June 2003 and produce John Somerset, Education
Partner of Hall Chadwick. It is noted that one”of the joint assessors who
produced the report on which the NSSAB%d, viz. onald Langdon, was

also a partner of the same firm of cha ount; it is surprising that
more of his own firm’s comparativg d?@ not | d in the report to the
NSSAB. For the purposes of this ighli

positive financial/staffing outcome 2

comparative analyses are produ I folla¥ ybles. It will be noted that
while the school’s performan@tors are TRXged of improvement in the
categories of working capita sh flow adequaty and interest cover, better
than average or close to %ﬁgums ha¥g been achieved for various other
categories including pet operating marg justed), student-teacher ratios,

outstanding fees per , dent teach
per student, for exa -@

The first three ta@llowing comparative data for the Queensland
scene, while nd thrg¢ ofnthe following tables provide comparison
between SCG Il schools hatigmally, as well as schools in SCGS’s reporting
category n
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SNAPSHOT OF YOUR SCHOOL

Table I summarises thirteen crucial Key Performance Indicators for your School. The indicators are
explained in more detail later in the report

Table I: Key Performance Indicators

YOUR RATING YOUR QLD (ALL PAGE
SCHOOL REPORTING CATEGORIES) - NUMBER
CATEGORY QLD

AVERAGE AVERAGE

Benchmarking facilitates learning by making comparisons and has an objective of establishing an
economic model for best performance from the resources available to your school. We hope this report
helps your school to set goals, provides a framework for making decisions about performance and
motivates continual improvement in operations. Hall Chadwick warmly welcomes your feedback - which
allows us to continually improve this service to you.
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Many factors influence the performance of your school and its comparability with other schools. Some of
the major differentiating factors include the State in which your school operates, whether it is a boarding
school or a day school, the SES category because this indicates the level of fees charged, the school size
(student numbers), the age of your school, whether it is co-educational or single sex, and curriculum
offerings (primary only, secondary only or both). If required, we can re-define your reporting category
based on these characteristics.
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Appendix: VERTICAL ANALYSES

Ratio Sunshine Report
Coast Category
Grammar Average
School
Working Capital 0.09 1.18
Quick Asset 0.10 1.21
Cash Flow Adequacy 0.74 1.00
Cash Flow to Net Fees 2.26 2.63
Cash Flow Return on Assets 16% PR 9%
Current to Total Assets 2% ((/7 9%
Depreciation/Amortisation Impact 69 (\\‘/ 67%
Reinvestment 6{\‘}2\\\ 109%
Current to Total Liabilities 23/%\\9 21%
Interest Cover 1.20 // Q 3.88
Liabilities to Equity 8% p N114%

L/Term Liabilities to Total Assets

N L p 3%

S 0w

L/Term Liabilities Payment

L/Term Liabilities Coverage

) 5.96

Long Term Liabilities per Student

5 $8,314

D
A\
Long Term Debt per Student (\\ $Z,075\\// $6,837
AN

Debt Repayment to Total Incomer | /@5\\@ 8.27%
% Fees Paid within 30 days (N ) 7 64%
% Fees Paid within 60 days m\/ N4 v 83%
% Fees Paid within 90 days \Y/)) PN 93%

Outstanding Fees per St@ﬂ% U $85 $240

% Trade Debtors to @a\gé/ % 1.95% 5.61%

Bad Debt per Stug.ean \/< $18 $29

% Bad Debt Wit Of) N\ 0.41% 0.73%

Fee Income \N)tal Inc% ~ 50% 43%

Discounts @essuon % Total Fee 5% 10%
incorp~) /)

Graffiodomeas % TotaNGkome 47% 55%

Other IndsMe as % Total Income 3% 2%
Other Income per Student $294 $200
Teacher Salaries to Total Expenditure 50% 48%
Teacher Salaries per Student $4,634 $4,001
Admin. Salaries to Total Expenditure 7.58% 10.49%
Admin Salaries per Student $699 $928
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Ratio Sunshine Report
Coast Category
Grammar Average
School

Maintenance Salaries and Outsourcing Costs to 4.87% 6.59%
Total Expenses
Maintenance Salaries and Outsourcing Costs $450 $540
per Student
Rent and Lease to Total Expenses 2.02% 3.18%
Rent and Lease per Student $187 = $257
Primary Student/Teacher Ratio 18.5 % _y 17.4
Primary FTE Teaching hours per week ZSQ((% 245
Primary Student/Admin Staff Ratio %\ 46.4
Primary Admin Staff per Teacher /)42.3%‘.7 /) 31.3%

Primary Student/Maint. and other Staff Ratio %@.o O\ 2113
Primary Maint. and Other Staff per Teacher R (O/ ﬁ.S% / p \710.6%
Primary Academic Staff to Support Staff »\\\// 1.9 M / 20

7™
Secondary Student/Teacher Ratio %f\\y 12.5

Secondary FTE Teaching hours per week ({C\> Zﬁk // 21.3

N

Secondary Student/Admin Staff Ratio %\ <{36 0 43.9
Secondary Admin Staff per Teacher \)}b d&{% 28.6%
Secondary Student/Maint. and cﬁgar\Staff Ratio Q\ff'\@) 156.9
Secondary Maint. and Other Stgégé)?eacher \\) .6% 10.4%
Secondary Academic Staff t@ﬁ)ﬁ/&aﬁ ) 3.8 24
Maintenance Staff per H }e\y Vad : 0.0 0.59

Net Operating Margin LO) o U 0.07 0.07
Net Operating Marg@@u \VF 0.13 0.11

Return on Assetﬁw % 5.62% 3.04%
Direct DeIw%\E\@flture WW $5,311 $5,146
Total Opew\%endltummnt $7,757 $7,609
Wagwka@{entag ome 61.1% 61.0%
Re{(ﬂy&é@s per BW $9,331
Capﬁ’\f@ome per Boarder~’ $1,789
Total Income per Boarder $10,404
Recurrent Expenditure per Boarder $10,318
Capital Expenditure per Boarder $1.644
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SNAPSHOT OF YOUR SCHOOL

Table I summarises twelve crucial Key Performance Indicators for your School. The indicators are
explained in more detail later in the report

Table I: Key Performance Indicators

YOUR RATING YOUR ALL (ALL PAGE
SCHOOL REPORTING CATEGORIES) NUMBER
CATEGORY
ALL

AVERAGE

Benchmarking facilitates learning by making comparisons and has an objective of establishing an
economic model for best performance from the resources available to your school. We hope this report
helps your school to set goals, provides a framework for making decisions about performance and
motivates continual improvement in operations. Hall Chadwick warmly welcomes your feedback - which
allows us to continually improve this service to you.
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Many factors influence the performance of your school and its comparability with other schools. Some of
the major differentiating factors include the State in which your school operates, whether it is a boarding
school or a day school, the SES category because this indicates the level of fees charged, the school size
(student numbers), the age of your school, whether it is co-educational or single sex, and curriculum
offerings (primary only, secondary only or both). If required, we can re-define your reporting category
based on these characteristics.

------,-----,-------
Y8
@D@%
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Appendix: VERTICAL ANALYSES

i
i
Ratio | Sunshine Report
I Coast Category
Grammar Average
I School
LWorking Capital 0.09 0.96
J Quick Asset 0.10 0.99
l ‘ Cash Flow Adequacy 0.74 0.84
' Cash Flow to Net Fees 2.26 3.20
l Cash Flow Return on Assets 16% L~ 11%
Current to Total Assets 2% ((//)7 8%
l Depreciation/Amortisation Impact 69%@;/ 72%
LReinvestment 679@% 7 113%
Current to Total Liabilties 2% N0 | . 29%
I. interest Cover i(@ /\ 5.62
Liabilities to Equity (CPRR ) 1%
l LL/T erm Liabilities to Total Assets N % M /) 38%
L/Term Liabilities Payment @1 05% @W 54%
l L/Term Liabilities Coverage R 9288 3.81
Long Term Debt per Student S ” $7,/Q75 N/ $4,981
I Total Liabilities per Student N 2 $6,492
Debt Repayment to Total Income QAL ~ ] /fio\\TS%)\ 7.55%
% Fees Paid within 30 days (E §& &\)) v 61%
I % Fees Paid within 60 days /5N 4 77%
' % Fees Paid within 90 days _ L)/ = 88%
l Outstanding Fees per Stu@ &\ j $85 1 $313
% Trade Debtors to Fe@@ 1.95% 9.36%
’ Bad Debt per Studept~ () % $18 $29
% Bad Debt WeiteR G ) N\ 041% | 0.73%
l Fee Income a}Wnco x s 7 50% 37%
Discounts & @sions Totgl?ee 5% 11%
o\ PN -
l Granfisaffie a€ % Total Nsdre 47% 61%
Other incomg as % Total Income 3% 3%
l LOther Income per Student $294 $176
Teacher Salaries to Total Expenditure 50% 1 50%
Teacher Salaries per Student $4,634 $4,067
l Admin. Salaries to Total Expenditure 7.58% 9.52%
LAdmin Salaries per Student $699 $805
i
i
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Ratio Sunshine Report
I Coast Category
Grammar Average
' School
Maintenance Salaries and Outsourcing Costs to 4.87% 5.90%
Total Expenses
I Maintenance Salaries and Outsourcing Costs $450 $484
per Student
Rent and Lease to Total Expenses 2.02% 3.11%
I Rent and Lease per Student $187 ~y $210
Primary Student/Teacher Ratio 18.5 \@ 16.7
I Primary FTE Teaching hours per week 28. (\\b 247
Primary Student/Admin Staff Ratio 3N 55.0
I’ Primary Admin Staff per Teacher 4,97.3% A V4 27.2%
Primary Student/Maint. and other Staff Ratio 3200 (N\\192.9
l Primary Maint. and Other Staff per Teacher L (@gﬁf /’ 5 \39%
i <~
Primary Academic Staff to Support Staff }\\"(.9 %/{V / 23
Secondary Student/Teacher Ratio . @ 10.ﬁ\/ 121
l Secondary FTE Teaching hours per week Q{C\\§ 21 M 21.0
Secondary Student/Admin Staff Ratio \\\> 58,0 N4 57.3
l Secondary Admin Staff per Teacher \))D @s\ 22.6%
Secondary Student/Maint. and oth%St\aff Ratio (\R@B) 223.2
l Secondary Maint. and Other Staff &}%cher \-gié% 8.2%
Secondary Academic Staff to ?@Rﬁaﬁ %f'\ ) 3.8 32
I Maintenance Staff per Hec};r;ew f y 0.0 0.76
Net Operating Margin % — \__) 0.07 0.04
Net Operating Margin (KN N\~ 0.13 0.08
’ Return on Assets OU ~ ‘ 5.62% 4.08%
Direct Dehver@%@/re per, Lh%\ $5,311 $5,145
l Total Operati Wdlture ;{é%@@nt $7,757 $7,383
Wages/a&a\h\@)lage o 61.1% 62.8%
l Recu{ét/l}.éeyper BanéQ/<J $9,332
Capltam@e per Boarder $1,789
Total Income per Boarder $10,392
' Recurrent Expenditure per Boarder $10,336
Capital Expenditure per Boarder $1,644
1
1
1
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5.4. Fees

One obvious method of improving the school’s financial viability would be to
increase fees.

While such an approach might have a short-term effect in the matter of
increasing income, such a result would follow only if enrolments did not
simultaneously decrease.

The risk of falling enrolments must be seen as a real one, given the previous

complaints by some parents that the school’s fees higher than other
competing non-government schools (see Section 6.6 latef, gnd also given that
the school’s reputation might be expected to have s 0 some extent, as a

A potentially more effective and more positi -term, aid to improving
financial viability would be the achievement¢f increased/&arolments, which is
discussed at Section 6.5 following.

result of the bad publicity arising out of the deregi jonof [s47(3)(b)
£

Increases in fees have been a regula O

over the last decade and a half, @ : jis \
insurances, superannuation, compute 3t rchasé g\ the like and cannot
logically be completely ruled out AButp the cu L imate of the school, any

proposal for inordinant fee incr y the neyv owneys of the School would be
likely to attract opposition, %it wasaﬂcj%%eh nsively and persuasively

justified in wide communication consult Cesses.

5.5. Increasing Enrolm
A major factor in a@g future%&:ﬂal viability for the school will be to
increase its numb -payin .

This should @%ted comprehensive public relations program

accentuating ool’s “posities” and promoting its many achievements and
successes@

The s of the %ould be a major role of the new Chief Executive

Offi e charma the new governing body. (See Section 5.2 of this

earlie he quest for new enrolments should be “two-pronged”,

rough is on all the readily demonstrable and quite outstanding

cesses achiev y the school academically, culturally and in sporting
endeavours, all in the context of a rich multi-denominational and multi-
disciplinary mix.

Secondly, the school should promote its “specialness” or even “uniqueness” as
an attractive institution centred on selected “niche” offerings, such as, for
example: robotics, Edward de Bono-type thinking skills, catering for boys’
learning styles, environmentalism, service to the aged, an International
Baccalaureate, marine biology, debating and music.

In order to get an edge in the quest for popularity and student enrolments, the
school must therefore become more entrepreneurial, must celebrate and

i
l
|
|
|
l
l
b
|
|
|
|
|
I
l
l
|
|
|
|
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promote its present strengths and achievements, and must look for ways of
distinguishing itself from its competitors.

2004 Budget

In anticipation of the appointment of a new Head of School for 2004 and a
change of ownership of the school, a comprehensive budget is being prepared
under the control of the co-principals for 2004. This budget process is well
advanced. The budget process will address the various matters raised by the
assessors in relation to staffing and resources. The ongoing loan conditions will
be a significant factor in the budget allocations. Should the CBA remain the
financier of the school in 2004, it will be necessary to endeavour to negotiate
revised loan terms and conditions which grant some rel m the existing loan
repayment schedules highlighted by the assessors. It i that the CBA has
already indicated a willingness to consider a revie\%

The new Head of School and owner will have theikowrviews on budget issues
and can be expected to revise the budget following\their respective inductions.
However, the time frame for these changes p&cessitates th&(formulation now of

a comprehensive budget for 2004. The bud e an advanced
starting point from which the Head of Sc d ow@evelop their own

projections. §
The need to prepare a longer term Hi | Stratggic Plan will be noted for the
new owners via William Buck.

Some corrections and claq'@gns regarding the Assessment Report

of the School’s Financial Via

In addition to the fail the Ns@ancial assessor to utilise data
gathered independen noth partner of his own firm of chartered
accountants, there a@)er instan where the report’s accuracy has been
affected by the s nature Bf't ata-gathering process and the failure
to provide adeq%portunitie e school’s board of directors to make
appropriate in [ £85pons e report was finally compiled. To provide

the Accredita ard with ller picture of the school’s financial history,
processes pects, the folgwing response offers clarifications and, where

necessary, ions content of the report. As in Section 5.2 earlier, the
relevasr%on of repgrt has been extracted in each instance and
repr response which follows:-

Thechool commenced in 1997 as a primary school with enrolments in all year
levels. A Year 8 enrolment was introduced in 1998, progressing to the first Year
12 group in 2002. The initial enrolment was 250 students, rapidly escalating to
the current enrolment of approximately 1,040 students. Enrolments reported in
the February State census summarise as follows:-

YEAR ENROLMENT NUMBERS
1999 764.0

2000 904.0

2001 969.0

2002 1,026.0

2003 1,037.0
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At the close of the 2002 school year, student enrolments had decreased by 166,
additional to the Year 12 exiting class. Despite this additional loss of enrolments,
the school commenced the 2003 school year with 1,040 students. This
enrolment level is 210 students below the expectations of the original feasibility
study.”

Response

The school has always had a larger than normal student turnover at the
end of each year, which seems to be partly caused by the itinerant
nature of the population on the Sunshine Coast. For example, many
families move from southern states to try U ifestyle and job
opportunities of the Sunshine Coast, but subsequetitly return for their

own reasons. (See later comments on stude% also).

The statistical history referred to in %
consistent with the history of other indepe
areas, e.g. the Gold Coast.

vious paragraph is
int schools in regional

The original feasibility study was in 1995 and inf certain ways

jstil key items were
ational students
by the second

(4

shareholder of the company. pse stude ver eventuated and
that shareholder departed ghe~c9mpany .with~some acrimony at the
time. Secondly, the origi n inclu a boarding school for the

international students, as as Au. students. This did not
proceed because of the_situation e )international students as
well as a reassess. ~, the m nd costs of establishing a
boarding school. @
It should also ne l that
years ago, be@rere was

estimates of

ibility study was done almost 10
gle student at the school and the
the 7" year of operations were no

more than ted gu In many ways the school is quite

different at anticip in the feasibility study. For example,

expe co %%vequipment and staffing. In addition, a

numbe /s e opened on the Sunshine Coast since the
com, ent of Si This provides competition.

aso imply criticisms of the school for departing from a

'n establish ears ago. To not do so and not cater for changing

andb developing issues and circumstances, would be negligent and
irresponsible.

"1.3  When surveyed by the school’s enrolments officer, parents of
many of the 166 indicated dissatisfaction with the Headmaster as
the reason for cancelling their enrolments. While it is a tribute to
the school that it commenced the 2003 school year with 1040
students, this enrolment level is 210 students below the
expectations of the original feasibility study. The enrolment for
2003 appears to indicate that the public image of the school has
not, as yet, been irreversibly comprised by the events of 2002,
however, there are serious concerns regarding the school’s ability
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to maintain or improve these enrolment levels ifi>*’()®)

74

remains associated with the school in any capacity.

Response

What the assessors do not state is that 235 new students joined
the school at the beginning of 2003, notwithstanding the
controversial issues surrounding the school. Also, no comment
was made regarding the historical turnover of students at the
school. SCGS has always had a high level of student turnover.
The information provided to the board over the years indicates a
number of issues. Firstly, the population is somewhat transitory.
Many people move from interstate to the hine Coast to try
the lifestyle and job prospects but subseq@ leave, often to
return to their place of origin. M. ople find that they
cannot cope with the level of fees, pa, larly where they have
multiple students enrolled.

Student enrolment details show tHat the studdnts departures in

previous years were (and these rs do.fio ude any Year
12 departures because the sc as stil} progressing through
the year levels):

End of 2001 @

End of 2000 09

End of 1999 : 7.
The comments in th SAB re garding the comparison
with the origipal feasibilf dy)) which was based on
assumptions mg Q pme 8 ye ), are seriously flawed.

3.7.1 Historical Fina ata

The financial stat@s from 20@ 2002, together with the management
financial reporis¥p cemb. d March 2003 show the following:-
Financial Pgrfpp 2? 2002 2001

Reven&%m ordir@es 10,3$26,787 8,6i6,253

@om o [y activities

salari frefated costs (6,505,679) (5,100,098)

reciation & amorisation (550,998) (521,093)
Bo ing costs (983,228) (899,604)
Student activities & camps (630,810) (428,773)
Teaching resources (245,874) (262,144)
Caretaking & cleaning (198,499) (150,497)
Professional & legal fees (151,651) (93,229)
Other expenses from
Ordinary activities (993,418) (787,204)
Profit from ordinary
Activities before income tax
Expense 66,640 403,611
Income tax expense - -
Net profit 66,640 403,611
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Response

A review of historical results will show that 2002 was the first year
where a strong net profit was not achieved. There were three main
contributors to this result, as follows:-

(a) The 2002 budget anticipated a progression in student numbers
from 2001, with the addition of the Year 12 level. The student
numbers were estimated to be 1080. This did not eventuate and
for no clearly identifiable reason, although the economic
situation on the north coast at the time seemed to be a factor.
This presented budget problems, because ool was staffed
and geared for 1080, and despite the stude bers there was
still a requirement to provide the speciality subject
classes in the secondary school, ev e student numbers in
the subjects were below financially

(b) [547C)b) |was notified of the revi
and then the hearing, whic
extensive negative publici

(c) Expenditure exceeding bu
included $100,000 in
program, terminate ungati:
principal. (See com.

Also, the assessors have ovi ked
items in the 2002 res. ‘-

(i)  Following a in ing of the audit team, the auditors
advised that/thgy were ing their views on the correct
calculati ff leav@ obligations at the years end. The effect
of this ci was to an additional expense at the end of

2002 of sofme $1 This liability actually related to prior
years, not 2002, althgugh by necessity it was recorded in 2002.
The final audited finarcial statements for 2002 note this matter

%relating to prior years. (The draft financial
vid

as a significafit
statemen to the assessors also noted this factor).
The adoption his change is considered to be appropriate.

Howev. should be noted that if this change had been
sdentii 001, the net profit for 2002 would have been

recorded ome $200,000, a more reasonable result.

(ii) During the Board of Teacher Registration review, it became
evident that [s*7G)b) |had not received his full remuneration
entitlements in the early years (1997, 1998 and 1999), as he
attempted to support the school’s financial position. (As a
result, he was actually paid less than his deputy). This occurred
prior to any of the current directors being appointed to the
board and therefore was not something that they were
previously aware of. considered that he had an
entitlement to these funds and after a detailed review of the
payroll records for the relevant years, it was both appropriate
and required that the liability for this obligation be recognised.
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Again, this obligation related to a previous year but was
recognised only in 2002, reducing the net profit result by some
$40,000.

Despite all of these issues, it is interesting to note that the separately
commissioned Hall Chadwick advice states that the school’s operating
margin for 2002 was .07 against an average for similar schools of .07.
(See tables of comparative data presented earlier, at 5.3.2).

Despite discussions on these points with the directors, the Assessor’s
report did not refer to the discussions or the factual issues.

“Note 1B —~ ONGOING OPERATIONS @

The following risk factors exist in relation to the co@ going operations.

e The company has an excess of current Ii% over current assets of
2,280,070 (2001: $1,560,251).

e The company had a net decrease in ¢ held for financial year of
$546,679 (2001: net increase of $1,227
e The company has an overdraft limit o ,000 31 December 2002

(86,427 of the facility had been use
e The company’s total interest bear ilities

$8,632,918 (2001: $9,368,647)
e At 31 December 2002 the co@ad brea 0 covenants in respect
0

of their bank facilities. St mbers at the Wugust 2002 census date
were 1,046 compared to raQuiirement uger the loan covenant of 1,120

ember 2002 were

students. In addition, inter over for r was 1.07 compared to the

required cover of 1.7¢

Jinty in r@ the role of the former director,
s47(3)(b) in the—oRguiflg actiyigjes of the school, and in relation to any

effect that this mayfaye on futu ments.

The company’s c@d operatio@ dependent on:-
e The contipport of company’s bankers;
o i upp th

The continuing’s of ank guarantors in respect of bank loans;

e The ability of the %%/ to generate operating cash inflows sufficient to
cover its oper casi outflows, interest costs and required debt
repayments;

e The school ity to attract new enrolments and maintain existing
enrolments.

The following actions and current events mitigate the risks outlined above:

e Written confirmation has been obtained from the company’s bankers that
they will not act on any breaches of debt covenants in relation to the existing
debt facilities.

e Asset out in note 21, a new debt facility was negotiated with the company’s
bankers to replace existing arrangements from 1 March 2003 the interest
cover requirement was removed and the student numbers requirements have
been reduced to 1020 students for 2003 and numbers determined by an
approved budget thereafter. In addition interest rates have been reduced
and the company is allowed to offset cash on deposit against the loans to
further reduce interest. This can be significant as the school has large cash
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reserves early in the year and again in July, when school fees and
government grants are paid.

o A full time enrolments officer was appointed in 2002. At February 2003
student enrolments were 1,060 compared to 1,040 in the 2003 budget.

e The school recorded three OP1 scores in 2002, which is considered to be a
significant factor in attracting and maintaining enrolments.

e The company has budgeted a basically break-even net cash flows for the
2003 year. The net cash position at the end of February 2003 was $2.75M;
with $2.9 M held on deposit to reduce interest obligations. This was $66,000
ahead of the budgeted year to date position.

¢ Four staff members were retrenched at the end of 2002 to manage costs.

No major capital projects are budgeted for 2003.”

[ ]
Response @

The above comments were prepared by th@eam manager as a

host of issues for the general informati ndl consideration of the

audit partner. The comments were not the idinions of the
=Y, "1

school’s auditor and were substanti amendey finalising the
audited financial statements. In a n
are factually incorrect, including:-

o Various numbers which were sgbseguen
The cashflow for 2001 of $ d by a conversion in
2001 of a short term ca - established in the
previous year for $900, to a term Joan.” That is, the $900,000

is unrelated to tradin%ations ansl distorts the impression in

It éi

comparison to the 2003 7

o A full time enro ts office. ppinted much earlier than
2002
(See audited 2002 / statements).

These inaccur re higfhg, during discussions with both
Assessors. It U’;‘: rising th. inaccuracies were not noted by the

port. V
ite is a@; one, aesthetically pleasing and spacious. It has

sho typical of y new schools with first stage quality buildings and

: iri her development. Despite this, the school has the needed
irations. The existing permanent buildings are in
d seem adequate in size.

The overall growth of the school has been rapid, despite the directors’ belief that
fee levels are on the high side in comparison with other independent schools in
the area. This fact would initiate a high level of community acceptance of the
school because enrolments have matched projected expectations, until the
current year. A negative consequence of the rapid growth has been difficulty in
providing buildings within the timeframes envisaged in the original feasibility
study, and as announced to the school community on several occasions.

A significant concern is the presence on site of 11 transportable classrooms,
some of which have been used for senior classes and for drama. It is generally
held in developing schools that such buildings should be for short-term use only

_
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and in limited numbers. The current financial state of the school suggests that
they will be in place for several years hence although the rental charges are in
the vicinity of $120,000 per annum, director Stephen Beebe is of the view that
an annual saving of this amount would not be sufficient to finance permanent
replacement buildings.”

Response

Firstly, the issue of the school fees being higher than other schools is
not a "belief”, it is a fact and one which is regularly raised by parents
as an issue.

The bigger factor is the relationship with CBA. is relationship was

from the beginning of 1999 through until early z@em difficult, but

since 2002 has improved considerably. Ti ue was that CBA

decided from 1999-2000 that it did not wargﬁ@hool’s business and

encouraged the school to refinance. This % a number of forms,
na

but was most succinctly expressed by a pe inte rate of 12.5%

imposed on the school, when rates ground 99%{would be quite
acceptable A consequence of this atti as a; reluctance to

lend additional moneys to the made progress
extraordinarily difficult in 1999, herp the school had
to build to cater for the students he year levels to
Year 12. Considerable effo tions with CBA and
securing third party guaran to lend for these

essential building facilities. ver, on constructing all of the core
A made %abundantly clear that they

facilities to cater for P to
er loa ing. Therefore, it was

k )finance and leasing of
option. Generally, the
spexiality subjects and not for core

would not provide any
necessary to find 3lte

$8
S §
g8
S 3
® 0
=
X5
S5
\.E..
Q
%3S
"3
sh
ig% éé‘b

or form class purp 5 wev ilst the criticism can be made of

demountable buyidir the alteérnative of no building at all, was not an
option. (O @

Therefore, issue%whether $120,000 would service the

debt for ent huildings, but whether a financier would provide

the fi, \

The did“a ly seek alternative banking arrangements,

1y wi [AB, but also via applications to Westpac, Suncorp

k of nd. However, the financial position became self-

7iling. Ban ould analyse the school’s financials and ask why

weke the interest rates so high and the school in credit management,

and take the safe option of declining the business. These unsuccessful
applications incurred costs to the school in the preparation of
submissions.

In May/June 2002, the Bank of New Zealand was showing interest in
taking on the business, and financial and other data had been
provided. Prior to a decision, the Board of Teacher Registration
hearing eventuated and any interest evaporated.

Notwithstanding the above comments, due to substantial effort on the
part of the directors (and in particular the finance director Mr Stephen
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Beebe), the relationship with the bank improved through 2002 and into
2003. The bank agreed to a variation in terms of a significant amount
of the borrowings including a reduction in interest rates for some loan
facilities to an amount of 9.25%, while increasing some capital
repayment instalments. Also, the CBA indicated that the file would be
released out of credit management and taken back to business banking
around May 2003. Before this could happen the NSSAB review was
announced and the CBA position immediately changed.

It is anticipated that the sale of the school process shall significantly
ameliorate the school’s financial viability.

"5.1 Recurrent Operations @
In 2001, the school made a surplus on recurren § of $403,611 after

0 ]
depreciation of $521,093. This was a useful sur@ with outcomes from
other financial periods, allowed a significant Iev&%I ined profits to be built
up. Although an addition to buildings had been annddnced,and communicated
to the school community for 2001, it did not commence.

In 2002, the school experienced significant financial pfoblems and recorded a
surplus of $66,640 after depreciation of $550,988. T sgaused by a lower
enrolment than budgeted, over budget expenditure perating costs of
approximately $270,000 including unbudgeted r< * y payments of nearly
$100,000 and over budget legal costs of $41,168 ging the fees associated
with the advice to the school oncthe[s47()(b) case/ Principal repayments of
approximately $1.2 million %wade on school loans, seemingly as a
requirement of the CBA. The was a very tight cash flow situation by the
end of 2002. In fact ca@esources fell by $546,679 over the financial year to

an overdraft of $86,427 end. Buildings supposedly to commence in 2002

were deferred, accord'@ e directors, until as late as 2006 at the earliest.”
Response

(a) Refer Er co arding 2002 financial results.

ma n school loans were not "seemingly as a

CBA”, but specifically as a requirement of the

jORs attaching to the various loans, and which

ed the school to severe legal action, if it had
ailed to, t the required obligations.

The redu. cy payments relate to some 9 or 10 staff who were

made redundant for the following reasons:-

e Reduction in the L.O.T.E. program from 5 languages to 3 to
achieve a more effective academic program, because the
school was finding that after providing a subject throughout
much of the school curriculum, at the upper levels only a few
(sometimes less than 5), were opting to continue and this
was seen as an unsatisfactory outcome, both educationally
and in terms of the utilisation of resources.
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o Termination of unsatisfactory teachers which was driven
entirely by the executive and certainly not requested
(although certainly supported) by the board.

e Termination of a principal. The executive structure up to the
end of 2002 was a head of school supported by three
principals covering infants, primary and secondary. This
structure did not work well in 2002 and the board made
decisions to alter the structure for 2003 for the reasons
previously identified in this response.

e The outcome of the terminations was that the annual payroll
cost was reduced by some $100, because, where
appropriate, younger staff were e A This was
determined by the executive and wa, dered appropriate
because many of the staff had co at the school as
relatively junior teachers and n at the school for
some 7 years and had therefore p. ssed.parallel with the

other teachers. This limited the possibility Qf progression for
staff, because there are only so man ns of added
responsibility available and each ye the salary cost was
increasing considerably above infldtig / vels or grant

increases, as staff moved up the » ngs.

AN

(d) The school did not pay a fees.

(e) Regarding the delay_i e buildings, the report appears to be

critical of the sci for not constructing buildings as
announced. Ti in 5.1, the assessors imply criticism for giving
a realistic asse. on building intentions.
All of the foregoii es were%%zssed with the directors but were
rs report.

notdetai% e Asse
"5.1 (Recur ation

ijo
hie>scheol has budgated for a recurrent surplus of $608,115 after

a
$597, 149\Jhe surplus has been achieved by cutting several
otably classroom and other resources to support the

program, the employment of first year, or relatively
eachers is planned to attain the intended outcome. These

me agitation among teachers as reported by them in
Over three-year period, 2001-2003, budgeted and actual
onditure for educational resources has decreased annually despite increased
enrolments. The end product is lower expenditure per student on these
resources.

The school’s financial viability in 2003 has been eroded by particular intended
costs which include $80,000 for Directors’ fees (a 100% increase over 2002
payments), $22,000 plus fees remissions to support loan guarantees provided by
various people, $65,000 annual lease fee over vacant land and unused adjoining
land, and the payments and loans to [s47(3)(b) | amounting to
$265,520 enumerated later.”
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Response

The fees to support loan guarantees did not commence in 2003, but
rather 1999/2000. The fees are however increasing pursuant to the
terms of agreement. Further, the board is no happier about the
guarantee fees than the assessors. If they could be eliminated, they
would be. However, it is probable that in the absence of these
arrangements, the school would have failed 2 or 3 years ago, because
of the CBA attitude.

The $65,000 annual lease fee over vacant and unused land refers to
the only vacant land available — (the only option), which could provide

the required emergency exit. This exit is a cl uirement of the
school’s building approval issued by the Marooc re Council. The
$65,000 has always been considered to be jve. However, SCGS
is no different from any school which ca. pand by acquiring
land on its boundary and as a result is fo. pay a premium. In

hindsight, however, this commercial transaction wjith the adjoining
land owner appears to be a commercially sensi and beneficial
transaction for the school. The value of ject land is
substantially in excess of the optign purchase pri

The challenges to the operation. e Sci
maintenance of essential hu, Urce @ of whom would be
required to perform additiona@

With the loss of the sole full time and executive director, the burden
upon the remaining four directors increased many-fold in all respects,
including, but not limited to degree of responsibility and time spent. A
decision was taken to temporarily increase directors’ fees because of
these factors until time as.the [*' V) |appeal was finalised and
additional directors {ingluding a ime executive director) could be

appointed.
The assessors

failed to mention in their report the increased
0 the Co-principals or the increased salaries paid to
ool in 2003 to recompense those employees for their

ditional burden during this exceptional year. This
par&the assessors lends a further imbalance to their

arIi ments regarding the inaccuracy of the assessors’
ts re e[s473)0)  amount of $265,520.

See’ the Land Lease and Option documents and the Guarantor

Agreements previously provided to the Assessors.

“5.2 Financial Position

The current debt per student is in excess of $8,000, which is not unreasonable
for a school in its, current stage of development

The position of the school against a number of key Industry benchmarks clearly
indicates the position.
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The importance of this ratio is that it shows the capacity of a school to pay its
debts as and when they fall due. The ratio compares the level of current assets
available to meet current liabilities. A ratio of 1 is regarded as sound. The
operational activities for independent schools are very much contained within
discrete annual periods. As such, there is an expectation that at the end of each
financial year there will be sufficient current assets ( cash, receivables, inventory,
and short term investments) available to meet the existing current liabilities, in
particular, payables, provisions and other current liabilities (fees in advance).

As can be seen from the graph above there is a substantial shortfall in the
amount of current assets available. This means that future cash flows will have
to be allocated to cover the previous year’s debts. The future cash flows could
come from future operating surpluses or additional bor 's. However, the
school has not prepared longer-term financial models\{iat) show how these
funding issues will be handled.”

Response

The current ratio is a symptom of the &ifficult tra in 2002. The
report contains no comment on the years¥/wi indicate the

position preferred by the board.

The absence of longer term ca.
2002, planning was occurring f
for the longer term planning

Registration’s decision and.

numbers for 2003 meant t%g term projections for that time based
on very uncertain student bers 3, let alone subsequent
years, were not reali: nd woul tii school resources and
costs, when relevan e were overwhelmed in holding a
tenuous situation il /.

examit % 2003 and longer term financial
fafention was pare the 5 year plans in 2003 and
A -, three issues are relevant:
B notices.
t of a new and permanent Head of School.

nership process which is currently occurring.

2014 has been formulated and was made available to the assessors, as
was acknowledged at 5.5 of the assessors’ report.
6. RESPONSE TO S.11 SHOW CAUSE NOTICE (STAFFING)
6.1. Failure to Meet Benchmarks
It is conceded that the school does not currently meet the Block

Grant Authority benchmarks for the employment ratios of
administrative assistant personnel and teacher aides.
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This is a matter that will be set as a high-priority improvement
issue for attention by the incoming new Chief Executive Officer and
the new governing body, and the increased funding for which will
be supported both by the anticipated and planned-for increases in
enrolments The new CEO will take into account the important
footnote to the benchmark, eg:

"These benchmarks should be used as indicators of good
sound school management.  However there are many
variables that need to be taken into consideration when
assessing a school’s ability to contribute to a project. These

include the age of the school, prj or secondary
enrolments, fee structure, fast or s rowing, city or

provincial, recent history, client b@ on.”
It is clear that many of these var% will impact on the
possibilities for staffing improvement at the’'SCGS.,mmediately and
in the near future. The new CEO 8
strategic staffing implementation ¢
the current staffing levels of. a / istants and aides

over a target time period, ge (s in the schools
financial viability arlsmg ou NG rangements and

anticipated increases in st , d Ianning by the CEO
will need to take in unt ¢ L0 expectations for
replacements as a eave, alnl maternity leave. In

addition, cons:deratlo ed to be given to staffing implications
for establishmen pos S suc Asslstant Principal and
Curriculum Lea ln schools, fulltime

Counsellor/Guida. cer, Iltlme Librarian for the
eII as a new achlng position to cater for an
ft. The: irements for additional academic

‘he “remedial measures needed for
teacher aides, as noted by the

d careful planning prioritisation will
CEO in the light of resources gradually

gt
3T
e8

6.2. apd clarifications in response to assessors'

Staffing

While the school has sufficient, adequately qualified teaching staff, there is a lack
of teacher aides and administrative support. Therefore, in our opinion, the
school is not complying with this criterion.”

Response

It is acknowledged that the aides’ ratio may seem to be low. But also note
that according to analysis received separately from Hall Chadwick, the
secondary student/teacher ratio is 10.3 against 12.5 for the like schools.
Further, the secondary teaching hours per week are 21 against an average for
similar schools of 21.3. Perhaps not a big difference, but the report by the
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assessors focuses on the negatives without adequate acknowledgement of
the positives.

The Hall Chadwick analysis for 2002 was available to the Assessors, and
particularly Mr Langdon being a partner in the firm. As the report shows, the
School has both favourable and unfavourable statistics. Why the Assessors
focussed on only negative issues is disappointing.

The executive must have a role in monitoring compliance in such issues. The
executive have never told the board that aides were insufficient to achieve
the required outcomes. During 2003 the executive increased certain aide
hours without consultation with the board. This is appropriate and indicates
that the board has not prevented nor issued instructions to prevent

appropriate staffing in relation to aides. @
Also, the situation with the students’ receptioni: onsideration. The
board does not manage the staffing or allocatio uties. This is the

executive’s role and they have responsibility to bring ipliance issues to the
board. No such issues were ever raised by the executive wjth the board.

ffing, both
her purview with
f thie executive, in

It will be necessary for the incoming CEO to take the mafte
academic and ancillary, firmly and continuously under
constant ongoing consultation with the er mem
order to provide effective and timely ad the n

The requirement for increased budg@tions her Aides and
Administrative Support will be add, in the budgetfor 2004. This issue
shall also be raised with intendin@ownem of the school and taken into
account by William Buck in determinifig a suitable new owner who shall be
able to meet these financial irements in a prompt timeframe.

RESPONSE TO S.12 SHO@JSE NO1§§%AND AND BUILDINGS)

*7.2 land and @gs
In the near , the Bo may need to borrow a further $500,000
approxima land ~cost, h considerable additional road development
costs,x n ext Ntc the site.”

Response @ &

The @~ purc land expires on 30 December 2003. Because
currenfircumstances Wilj not permit the school the opportunity to be able to
secure the land itself within that timeframe, as taken measures to
do so and for the benefit to flow to the school as required by the existing
Maroochy Shire Council development approval. Such action has been
instituted by[s*"®)®)_|through his solicitors, Messrs Bennett & Philp.

Note that a State Grant for road works of $70,000 is already approved. The
grant is approximately 50% of estimated cost. Also, the existing lease
payments will be available to service a loan for the land acquisition.

“There is a related problem in that the Council cannot be assumed to permit exit
from the school site in the area proposed because of likely impediments on the
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quiet enjoyment of existing residents in the street where the traffic discharge
would occur.”

Response

This is incorrect, as the exit has already been approved by the Council for
the required emergency purpose.

The concerns expressed by the Board at clauses 6 and 7 of the Show Cause
Notice are unwarranted. The school has always been, and continues to be
fully compliant with the relevant regulations of the Maroochy Shire Council.
In particular:

+ the school does maintain a second external acce e site for use in

the case on an emergency
« arrangements are in place to continue this astess Yollowing the option

period which expires on 30 December 200
+ the existing annual lease payments will provide the financial capacity
to fund the future control of this access

The school does not understand how the to the conclusion
stated in clause 7.2 of their report that\\ is/nof/in place at this
point in time”. The access has bee in sly ace since 1999.
Otherwise, the school would ha d i subsequent building
applications to the Council. @
It should also be noted that th I had subkiitted an application to the
CBA for loan funding to settle th rchase relevant land prior to 30
June 2003. Initial feed batk from th prior to the NSSAB review,
indicated a likelihood of ap > Followi announcement of the NSSAB
review, the CBA declined te der twh tion further.

8. RESPONSE TO S.13 @ CAUSE E (EDUCATIONAL FACILITIES AND

MATERIALS)

af the%)l current library resources are less than the

recommende

Although, ol is &dged by the assessors to be resource rich in the
informagiox logy f reference to the Australian Librarian Standards Association
Guideliy ndicates tk glres are additional to the recommended figures in the

To bring the library collection up to size will require an estimated injection of some
$120,000 with a further $10,000 for shelving, plus the costs of support staff for
processing the new resources.

This is another of the major financial priorities to which the incoming CEO and governing
council will need to give urgent attention and for which they will need to locate
emergency funding as a part of new loan and repayment facilities to be negotiated.

This issue shall also be raised with intending new owners of the school and taken into
account by William Buck in determining a suitable new owner who shall be able to meet
these financial requirements in a prompt timeframe.
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The responsibility for identifying the appropriate level of library resources must rest with
the executive. The board does not manage these issues. The executive should identify
such issues and if budgets are insufficient, request appropriate approvals from the
board. Deficiencies in this process in the past will need be rectified.

“7.3  Educational Facilities and Materials

There has been an erosion of school resources spending in past years, other
than in information technology resources where the school is well provided. The
consequences of underspending is that the stock of resources in several areas,
particularly in the secondary school, is below minimum acceptable levels. These
circumstances can be tolerated only in the short before significant
consequences result for the school's educational progra

Response &

The 2003 budgets were reduced because of the real€oncepn that significant
student losses could occur at the beginnin en this did not
eventuate, the co-principals requested additi pprovals and
what they requested was granted in, fu f thi. insufficient, the

responsibility was on the executive to a@
Again referring to the separately co ned xadwick analysis for
2002, SCGS spent $5,311 per % on d 1:\} elivery expenditure
compared to an average for simi ols of $5,150. Clearly, SCGS uses a
different mix of resources at th@o] of the\executive. The outstanding
academic and sporting results ch are bly unsurpassed by any

schools of similar size and in the s a result of things the school
has done well.

As noted previously this @mtion ilable to the Assessors.

The requirement for§ sed bu@llocations for Educational Facilities
and Materials will ' SSe budget for 2004. This issue shall also
be raised with il 4 Yf new o of the school and taken into account by

Wiilliam Buck il dsls ining a suitable new owner who shall be able to meet

theseﬂnan&
9. RESPON SHO E NOTICE UNDER S.63(1)(C) OF THE ACT
(SUIT,

Exami n of the Show se Notice, the NSSAB Report and the accompanying letter
from the Bbard’s assessors, indicate a number of criticisms concerning the present
functioning of the school’s Board of Directors. In the table below, each of the criticisms
is addressed, together with the steps intended to remedy the criticisms.

NSSAB Criticism of Intended Steps to
Current Governance Remedy the Criticisms

53 "“Because there are only four|Itis recommended by the current school
Directors, each is required to carry | board, that the governing council/board of
a heavy workload at this time, in | the school should be constituted by a
the interests of performing their | minimum of 7 members.
duties.”

8 “Members of the School Board | Effective communication strategies will be
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appear well-intentioned, but their
efforts to communicate the reasons
for decisions to the school
community and to those charged
with the responsibility of carrying
them out have not proven
successful.”

one of the role expectations of the new
CEO, operating with the guidance and
overall direction of the new governing
council. (See section 4.2 earlier, for the
discussion of the new CEO's role
expectations and job description and also
see the final section in this response).

8 "It is not the practice of the School | An annual report will be prepared by the
Board to publish Annual Reports for | CEO in future, assisted by the governing
the School Community.” council and its committees and by the

executive team, for promulgation in written
form to all parents/clients, and in shortened
version by an or. entation to such a
function as a ° Day”, all in the
interests of ency and a commitment
to share ivation of all involved
stakehold:&% the earlier section 4 of
this responseor some of the detailed
mecha for cision  strategies,
impr: proc communication
Rro . N

1.2  “We have identified that there is a D\ CEOWe new governing
general perception held rightly or | Coungy will 4158 iple  communication
wrongly amongst the staff an Rafrels ae tunities to let the school
others that [s47(3)(b) | is SHK Colnmunity “aRg.#he  general community
wielding control and effectively Nsnow that thé¥ school is “under new
managing the school.” managemsit”.

2.2 “The departure of [s47(3)(b) || The ent of the new principal as
created a management vacuum, tlyJharnessing the expertise of his
especially in educational expertise | own created executive officer group
which still persists and has notquwill | any perceived management
been adequately addressed.” m.

42 “This perception (of possib@\ﬁé’ necessary widening of the stock of
conflict of interest) is reinforced b visory expertise within the school board,
the nature of the corporate | will be achieved by the appointment of a
structure and the limited number of | new governing council containing the
directors.” following kinds of knowledge, experience

and skills:-
\ (a) educational (the new CEO)
@ (b) legal

(c) financial
(d)  small business
(e) architectural
{j) building construction
(9) ground maintenance
(h) public relations/media
Q) cultural activities
There should also be a representative of the
Sunshine Coast University.

4.7 “In the short term, it may be |Under a new  corporation, new

argued that these types of
contractual arrangements ... can be

Memorandum and Articles of Association,
with a more widely spread responsibility and
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justified due to a shortage of
appropriately skilled people and
because of the close knowledge of
the school held by the Directors.”

diminished temporal demands, the newly
appointed members of the new governing
council will not derive fees for professional
services.

4.6

“However, such perceptions
continue whilst there is seen to be
a close relationship between the
interests of the owners, a position
on the board and payments for
professional services rendered by
some board members.”

It has long been the intention of present
board members, an intention consistently
communicated to staff and the school
community, that they will, all four, resign
from the governing body after their period
of caretaker governance is over, with the
ownership of the school changed, a new
governing council in place, and a new CEO

appointed. [~

2.4

“The board appears unwilling to
provide to the Co-principals the full
extent of delegated authority
associated with the principal of an
independent school.”

the new CEQ, the
will serve in a school
executive t ere they can gain
administrat; experience, and contribute

fully by  way~of sultation, in the
formula& of pk&strategies and
decisjons, ~

Under the leaderski
current co-

5.3

“The payment of directors’ fees for
school board membership is most
uncommon. Comments made
during interviews and i

correspondence received indica(g

that these payments are percei Rth
by many in the school com i

as an outflow of funds that ¢

be spent on school need%(,\\

of | be p members of the new
cound&ilafd #re total of $80,000
um "‘ aid to the present

% ors d , inter-regnum period,
n such workload is required of
em in

eir dities assisting the salvage
»and ongoiny, operation of the school, will be
availab he future for alleviation of
0 hoggcomings  in

educational
pro and resources.

3.10

“The financial recordg-anda(dited ¢
financial reports ind@ that at
least two ife

substantial

\C
hgo! additi
. addi |@0¢

Ny~
den@
service

hile the school has benefited from the
t arrangements (noted in the Hall
adwick 2000 report and available to the
@sessors) the engagement of future
»consultants shall be a matter for decision by
the new governing council. .

3.6

f sexual

“Recently & staffemﬁérs
madeQal ns OUgh, the
Student nsellor sing

ass t. The
matters to

Counsellor too
the May meeti € board, on
invitation. Sh received a
compassionate hearing but the
outcome appears to have placed
the responsibility for action back on
the individuals.”

Strict adherence to the kind of protocol and
procedures for sexual abuse and/or sexual
harassment set down in section 3 of this
response earlier shall continue to be
followed.

Based on the child protection policy and the
concept of harm, a separate new
comprehensive policy, with staff and council
input, will be established to deal with sexual
harassment of both students and teachers.
(Refer to later section of this response).

5.1

“The quality of the internal and
external communications of the
school board, if not significantly
improved, will continue to cause
damage to the school.”

The difficulties of achieving openness and
transparency with strong and independent
levels of corporate governance were
peculiar and specific outcomes of the Family
Company governance under which the
Directors were required to serve, and the

difficult circumstances faced during|s47(3)(®)
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deregistration standing down and Appeals
process.

There will be open and honest
communication with the various
stakeholders and supporters in order to
develop teamwork and a sense of shared
responsibility.

This will be the assigned task of the new
CEO - principal under the direction of the
new governing council.

(72

Each of the new governing council members will be ex to play the role
of "critical friend". The key appointments, to whi careful consideration
must be given will be the Chairperson and th iness Finance Manager.
These two persons will have to be, like the new School, a combination
of hard-headed practical "business" operatoy and“-Visionary entrepreneur.
These two appointees will need to have pez%‘l quali experience and
skills which complement those brought to ool's.re ation process
by the new CEO (see section 5.2 of this § earlier).

g
/4

O AY

9.1. Some corrections and c@ﬁons F ing the assessor's

comments on the schoo% ance

As previously pointed out, the~agsessors’ on unchecked "impressions"
may lead to a perce of denial al Justice, if opportunity is not
taken now to make t :‘%n' respons would have been provided if the
Directors had been af ed th%@ce to do so before the report was
written.

As in Section 6 of the response@r, the methodology will be to first quote
the relevant assessor's co llowed in each instance by the response.

tirement or Pajgnation), however at this point in time he has been
orced to relinquish his role as he currently does not have the legal
capacity to act as a Director under the Accreditation Act.”

“3.4 Corporate Structute/Ownership
2N
(b@‘:@)(b) //\\I\;is thé permanent Governing Director (ie. until death,

esponse

Choice of word "relinquish” seems odd and ambiguous and not in
common corporate use. The Corporation Act processes provide for
death, retirement and resignation. [s*®) |resigned his position as
a Director and therefore ceased to be Governing Director and have
the powers of that position as specified by the memorandum.

(Refer to the Memorandum and Articles previously provided to the
Assessors.)

“(c) In addition to|s47(3)(b) there are four directors:-
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Mr Malcolm McColm (Solicitor)

Mr Ross Johnston (Chartered Accountant)

Mr William Brewer (retired Bank Manager) and
Mr Stephen Beebe (Chartered Accountant)”

Response

In light of the critical comments contained in the assessors’ report,
the failure to adequately describe the qualifications and experience
of each of the four directors is a significant oversight. For example,
the description of Mr William Brewer as "retired bank manager”
does not adequately describe a person who w.

e General Manager of Westpac, Tas 4
e General Manager of Westpac, We stralia;

e General Manager for Westpac, Q.

being responsible for employln ading thousands of
staff for over 20 years and - thelta
brings to the boardroom table

Similar comments apply t

considerable experien qual s for holding such
positions, and is, wi as all in the assessors’
report,

“(¢) _The Chalrman [ IcoIm M a position held since[s473)

s47(3)(b) wn
Response

Malcolm McColm has act %alrman from prior to November
2002 at the request of t er Directors. The articles provide
powers for ipt the Chairman. These powers have
never been exercised,

§ r@femor%n and Articles previously provided to the
Ass,

ere are appropriate "not for profit" clauses in the Memorandum of

sociation and the Articles of Association and the company has been
approved by the ATO as a tax exempt body. The authority to appoint
directors and to change the Memorandum and Articles of Association
reside with the owners.”

1---r----

Response

The comment that authority to appoint directors resides with owners
is incomplete. Directors can be appointed by the board and the
appointments of McColm, Brewer and Johnston were done this way.
Beebe's appointment occurred following retirement of D Yapp
(former shareholder)
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(Refer to Memorandum and Articles and Minutes of Meeting
previously provided to the Assessors.)

"3.7.2 Director's Fees

The Directors are entitled to be paid directors' fees under the
Memorandum and Articles of Association. They are each in receipt of
payment, which has been set at $20,000.00 pa each for the 2003 year.
This amount represents a 100% increase over 2002.”

Response

Due to the very difficult relationship with which has been
outlined elsewhere, and the extent of the@r, the directors
assumed substantial risks in the position./Rior to the Board of
Teacher Registration investigation, |s*’()®)\ | was the CEO of the
organisation and managed the business accordingly. The role of the
board was corporate strategy, financing matilgrs, governance,
guidance etc. Meetings were held 4%%1)1(ﬁ)rally thly, with other
S

communications co-ordinated by b months, as

appropriate.

CEO/Head of School and th ard beca Ived in considerable
details normally handled b powe. gcutive. Further, this
was combined with a ho lanning issues’ which involved huge
time commitments o% directors, two of whom operate
professional practis. option existed to appoint additional

directors but at
expressed in the

an authoritative

ommunity of the ongoing support for the
school. Feedba numerous sources suggested that many of
the school stude ad been enrolled at other schools. There was
speculation regarding w would seek an appeal and
perhaps reti the schooLwdich was considered unacceptable by

uni

d. G these issues and uncertainties, the directors did not

ider it ble to ask one or more additional individuals to

ake on the s Directors. Throughout this period, the directors

ntinued to receive annual fees of $10,000 even though their
contribution in time and effort vastly exceeded this remuneration.

The appointed Co Principals, whilst recognised as very good
educators, were inexperienced in business and financial
requirements for a school of the size of SCGS. Further, a liaison role
of the board members with the broader school community became
necessary. What was in an earlier time a meeting every month plus
other communication, became meetings plus telephone and email
communications many times a day to deal with issues that an
experienced executive with a commercial appreciation of issues
would normally have dealt with.

i
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Notwithstanding these issues, the board did not alter the directors’
fees until after student numbers exceeding the budget were
achieved and certain loan and deposit arrangements were
renegotiated with CBA and which provided cash flow relief well in
excess of the increase in directors’ fees.

(Refer to Board Minutes previously provided to the Assessors.)

With respect, the negative inference by the assessors regarding
directors’ fees is, in the circumstances, unreasonable.

"3.10 Professional fees to directors

The financial records and audited financia indicated that at least
two directors (Malcolm McColm and Steph eebe) derived substantial
fees for services provided to the school, a% to their directors' fees.
One director (Ross Johnston) is a former parner of the school's audit

firm. &

Arvices ¥ the school and that the
t

fees for service increased fro 9 in 59,811 in 2002,
returning to $24,000.00 in the Judas 2
Stephen Beebe provides a@g and fin dvisory services to the
school. The fees paid faxt services amoulnted to $63,318 for 2002
and $62,797 for 2001.@

Response @

Both Beebe and w consultants/advisors to the schoo/

prior to being in o0 join ti rd.

Johnston ha en retired Johnston Rorke for some 2.5 years

prior to fo alliZfoinin, rd in November 2002

( Refe 451C regards previously provided to the Assessors.)

at the assessors did not make a favourable
C on the fa at at the time of the assessment, consultants

.8 We also mentioned in our report on the accreditation criteria that the
payment of directors' fees for school board membership is most
uncommon. Comments made during interviews and in correspondence
received by us indicate that these payments are perceived by many in
the school community as an outflow of funds that could be spent on
school needs.”

Response

SCGS is not the only school paying directors’ fees. Such payments
are in accordance with the Constitution of SCGS.. The assessors’
comment ignores the massive emergency efforts by directors, some
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of whom wished to resign for their own reasons but remained for the
sole benefit, of the school. The school had an inexperienced
executive and a range of issues relating to the bank guarantees and
other stakeholders which were close to unique and required
substantial time and effort to address. The fees paid did not provide
appropriate compensation for the extraordinary efforts of the
directors in an extraordinary situation. (Please also refer to the
response to 3.1).

“2.12 A further example of the limitation of the co-principals’ duties was their
limited involvement in preparing the budget for 2003. Directors advise
that this was prepared by Stephen Beebe in consultation with

s47(3)(b) | from his home whilst disqualified. @-principals were

called to his home to be advised of the outco hile, for practical

reasons, |S47(3)(0) may have nee ctively involved in
preparing the budget, the realities of runthag independent school
a

are such that it would have been pa riyappropriate for the co-
principals to have significant input to the ptdcess as they were to the
people to manage the implementation.” &

Response

Considerable work on the budget occurred g/the BTR decision
and therefore it is misleadin, - state th; hudget was prepared
with assistance from |s47(3)0)( 3&§ome.

N
It is pleasing that the assessors recognised the need to use the best

information available including |5*"®)Y) |as appropriate, and that is
what happened.

Although the co-principals had not actually been appointed to those
roles at the time, they (as well as Craig Hardman) contributed
significantly to the ﬂnalisati@ the 2003 budget as follows:-

e On 15 Nov 2002, a meeting involving Marquardt, Reason and
Hardman on budget issues

e On 18 Nov 2002, 2 telephone discussions with Marquardt
regarding budget issues

e On 27 NO& 2002, telephone discussion with Marquardt on

udget issu.
; n 2. 2002, 2 telephone discussions with Marquardt on

bud
On 9 2002, telephone discussion with Marquardt on
budget issues

e On 13 Dec 2002, meeting with Marquardt re budget and
financial issues

e On 14 Dec 2002, emails to Marquardt and Reason regarding
budget issues

The above details ignore the information, particularly in relation to
staffing which was directed back from Marquardt via Hardman as
well as the time which went into developing the budget with the
information provided by Marquardt.
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To claim that the co-principals, particularly Marquardt, did not have
significant input into the budget process is quite incorrect.

“3. Workplace Health and Educational Program Management

3.1 There are serious issues of workplace health and educational
management that do not appear to have been addressed effectively by
the school board, which is perceived as insensitive to the importance
of managing relationships within an organization. In particular, the
school board appears unable to manage effectively its relationships
with management, teaching and administration staff and the school
community.”

Response @

The board does not have a direct relat%@ with management,
teaching and administration staff and S / community, other
than through the Co-principals. The rd Bas a prescribed

relationship with the CEO, in this with the Qo-principals. The
CEO then has relationships wit . Managing
relationships with teaching apd istrapion, staff is the clear
responsibility of the co-prin Z and this is to
misunderstand effective cor, eJhis is surprising

given the experience and v g
With respect, it appears %asse ors ha
true and perhaps “uni%gructure SCGS. It is a proprietary
company formed under Corpo Act with a specific and
specialised constitgtion. In nyging the actions, rights,
obligations and of th rs, this structure must be

recognised as dj: and different from most (if not all) other
schools.

Consequent @ the prop@ company structure of SCGS is the
ly of I uarantees by several third parties but

existence
also unlingi uarantees/ by the shareholders to the financier.

Th @)}rs’ %fibility and consequent substantial legal
liab. ists ipires, of their actions as directors not merely to
o keholders)\yyt also to those guarantors and shareholders.

SSesS: ot adequately recognise these realities in their
eport and a panying letter.

It is suggested that this recognition would resolve many of the
dilemmas that faced the assessors in respect of issues such as
relationships, directors’ fees eftc.

"3.2 This shortcoming is relevant to several expressed concerns about
board practice, including managing relationships with the
Commonwealth Bark, the senior executive of the school, and the
teachers and parents of the school. We have concluded that this a
major weakness in the practices of the current board.”
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Response

Concerns have been expressed but no details stated. The assessors
have simply accepted and repeated the concerns even though the
board has no role in relationships with teachers and parents. See
previous response comments at section 6.2.1 on the issue of natural
Justice and procedural fairness. It appears that the assessors never
spoke with representatives of the CBA but chose to reply on
unsubstantiated, ill-informed innuendo for their report which
innuendo, apart from being malicious, is clearly wrong, as checks
would have revealed. The past year had seen significant
achievements in the schools relationship with the CBA, which
resulted in reductions in interest rates, and u e NSSAB review
was announced, the expectation was that the’@l’s file would be

removed from the credit management. %
"3.3 There is a significant level of dist% the board that, from

interviews, appears to be held generally™afong staff and the wider
school community. The distrust appears to resyi from a number of
causes, but particularly seems to come what to be arbitrary
or insensitive decisions of the board. In fhe,absefhce of credible

explanations of board decisions, they are a be influenced by
s47(3)(b) and are seen to be uncaring-e inions and feelings
of many people in the school communi 3 e as objectionable any
continuing involvement of |s47(3)(b) } 00

Response @

| affairs.”
In November 2002the board lost its only executive director. The
Co-principals were :Q'.u ted for the 2003 year as the leaders of the
school and the DELSS charged with implementing board decisions.
They were the Q dit for all communications between the board,
the staff and the~wi d ler school community and the board sought and
requested their support in that role throughout 2003.

It is very difficult fo. board which correctly has no formal
relationship with staff to\sounter an agenda wherein the executive
constantly cﬂtic'% board, release confidential information
without fully e ining’circumstances. At a meeting with teachers,
cher state at it was very worrying for him and he was
ed for his position and career, because of the constant
tive nature of the communications from the executive. It is no
onder that there is a distrust of the board, and for the same reason
ere is real distrust of the executive. The executive have not co-
operated with the board since early in the year. It is unfortunate
that the co-principals have maintained their separate agenda and
have been prepared at times to spread negative views and
impressions of the board to the staff.

The assessors also reiterate the theme about|s*'C)b) |involvement
in school affairs, which lends force to a totally false and
unsubstantiated perception.

"3.4 In interviews with teachers it was claimed that there is a climate of
fear among staff members in the school. The cause seems to be

i
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related to several matters. One is the[s473)b) |case itself, with the
unfavourable media attention drawn to the school. Another relates to
several staff redundancies that occurred in December 2002 without
notice, often in the holiday period, and with little explanation to
remaining staff members. One staff member commented that several
of his colleagues are reluctant to open mail around Christmas for fear
of finding themselves made redundant. A third is the perception that
to question any decisions of the headmaster or the board would be
seen as disloyalty to the school, with the likely consequence being loss
of employment.”

Response

There were 2 terminations after the end of the 2002 year. The first
was [S*7C0) | as discussed above. was the former
aide/international students liaison officer ussed earlier. The
other staff terminations which occuri ding up to the end of the

year were decisions actioned by the executive and related to L.O.T.E.
changes and the termination of inco tent sta

The assessors performed their_w
submission of their report i
employment has occurred in 2

by the assessors.
It is submitted that th @ fa do
“climate of fear”. \%%

ents p cts or justification, but
jons. idence has been provided

abo isloyalty to the board. Once again,

er the/foyr months prior to

t support a rational

The assessors’ co
merely repeat
regarding the

"impressions"” ave no adequately cross-checked have
formed the bagsis ighly qfitical report comments constituting part
of the basis@hich the B has proceeded with show cause
action.

significant | motional stress through their employment in the
school. situaton is not helped by a lack of other employment
i chools in the area. Staff members report feeling

"3.5 Teachers andQ%D ff members report that they are experiencing
e

atever the causes of justification for these emotions,
our inte s with teachers indicate that they do exist and the board
seems either unaware of them, uninterested to take significant steps
to promote a healthier climate in the school, or incapable of identifying
what might be done to redress the situation.”

Response

It is the responsibility of the executive to manage the human
relations function at the school. The co-principals have significantly
contributed to the existing attitudes at the school. The board has
raised with the co-principals concerns regarding reductions in staff
and student standards. Parents have contacted the board and
expressed concerns regarding the attitude of teachers. These are
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matters for the co-principals to address, and the board rightly
expected this to occur.

Further, the board is concerned that recent allegations have been
made by more than one staff member in respect of harassment and
discrimipation by one of the co-principals. The board has previously
counselled both Co-principals regarding such action and the harm
that may be caused to staff and claims that may be instituted
against the school.

"3.6 Recently some staff members made allegations through the Student

Councillor accusing|s47(3)(b) of sexual harassment. The Councillor
took these matters to the May meeting of @ard, on invitation.

She received a compassionate hearing but tcome appears to
have placed the responsibility for actio e individuals. The
board does not seem to have assum&i@ for itself in possibly
providing counselling or legal assis%ﬁ the individuals as a
precursor to any action. The particular in uals kave expressed fear

of [s47(3)(b) and the possibility of there beipd repeat episodes of

behaviour considered unacceptable by them.”

Response

This summary, as stated by the assesso

@

very damaging to the directors. It is th \/ very surprising and
disappointing that these comments are includéd in a report as these
issues were not discussed by the assessors with the directors at any
time. Had the assessors raised this important issue with any of the
directors, they would have become aware of the true facts and could
also have been supplied with a copy of the written record taken at
the time the relevant events occurred.

The facts are:-

o The co-principals issued a letter to the directors dated 26
March 2003 regarding a number of matters which were
concerning them;

On 7 April a special board meeting spanning some 4 hours was

Id to discuss the co-principals’ concerns. During that
preeting, a letter by|s47(3)(b) |- head of student support
services dated 31 March 2003 was tabled by the co-principals.
The directors were extremely concerned about the issues
raised to|s47(3)(b) and were determined to ensure that
proper action was taken to resolve these issues in the
interests of the individuals concerned, and the school
community as a whole. A resolution of the meeting was that
the [s47(3)(b) letter required full consideration and that
s47(3)(b) was to attend and report at the next board meeting.

e The Directors met with 547(3)(®) on 6 May 2003 for 2
hours, 20 minutes during which h provided brief
details but maintained total confidentiality in relation to the
staff involved. The meeting concluded with:-

o [s47(3)(b) being requested to submit a
report/recommended action in relation to complaints

i
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and confirmation of any desire to pursue the complaints
further;

o Recommendation on the establishment and
implementation of sexual harassment policies and
processes

o The directors stating "that any person wishing to
pursue a complaint will receive appropriate support
from the board and the school to ensure that
appropriate outcomes are achieved.”

s47(3)(b) advising that she would consider the
requests and discuss.

o On 15 May 2003, Malcolm McColm forwarded an email
to [s47(3)(b) requesting that she instigate the action

discussed at the meeting on 6 May

o)

When no response was received by |5*7()() |she was
again contacted by Malcolm McColm to advise on the outcome
of the meeting on 6 May 2003 and the board’s
recommendations. She advised that she had fulfilled the
requests of the board to her but there was no person who was
willing to make any statement, plaint or lay any
information before the board, or ed the issues
pursued by the board in any manner,

At this point in time, the dii therefore had no
information on which to proceed h any complaint or
investigation and a clear statement that should any enquiry be
commenced, the relevant persons (whose names have never
been disclosed to the directors) would not admit that any such
events had occurred. It was therefore impossible for the
board to proceed with any action.

It should also be noted that:-

e The issues were raised by each of the persons in private
counselling with|s47(3)(b) |
e Contrary to the inference in the assessors’ report, none of

these inci, were recent;
\ All incidents™ad occurred quite some time before
@ s47(3)(b) ad spoken to the directors and one incident had

occurred many years ago;

e One of the relevant persons had ceased employment at the
school long before the matter was raised with the directors
and when requested by the board to do so, [5*/®)®) |
could not even make contact with that person;

Therefore it is wrong to state that the board did not offer
support to the complainants. This was offered on more than
one occasion.

In summary, despite every effort by the board to have this
matter properly addressed, for some inexplicable reason,
chose not, or could not, provide the specific details
necessary for the allegations to be pursued.

I]I Application - 340/5/2011 - Document Number 222




73

The board finds the handling of this issue to be most
offensive, particularly as the assessors had many
opportunities to discuss the matter with the board.

“4, Perceived Conflicts of Interest for Directors

4.1 At least two directors (Malcolm McColm and Stephen Beebe)
derived substantial fees for services provided to the school,
additional to their directors' fees. One director (Ross Johnston) is
a former partner of the school's audit firm.

the potential for a conflict of interest in t sions made within
the board resulting from these relati s~ This perception is
reinforced by the nature of the corp structure and the limited

number of directors, both of which,dke perceived to lack adequate

levels of accountability expected% organised in receipt of
government funds. &
0

4.3 When raised with member @ as claimed that there
RN

were no conflicts of in /'?. have acted in
the interests of the ¢ 8//enhanced by their
circumstances and
gtent with or lower than

intimate knowledg S
requirements, provg fee leve
normal professio s. Ross Johnstdn advised that he retired
more than tw«% half years\ggo and there was no ongoing
relationship that ted any of interest. It is standard
professionat\practice for. ongibility to fall upon the audit
company ure that no conflict of interest resulting
from ,u prasence of the forfner serving as a director on the
board ,, ) t of thé%gany.”

©

ber 200 all Chadwick (Don Langdon's firm) was
% view of SCGS. This included a review of
e
e

4.2  If was reported to us by several people i@wed that they see

nt and corporate governance. The report,
‘s Fducation Specialists, provided positive
abilities and independence of the Directors.
ade favourable comment upon the then existing
Jationship between Beebe and SCGS and the
benefits jved by the school from that relationship. The
relationship commented upon by Mr Langdon’s firm at that time
is precisely the same as the relationship which existed between
both Beebe’s and McColm's firms and the school at the time of
the assessors’ report. The September 2000 report recommended
the appointment of a person with legal expertise. Subsequently,
the board appointed Malcolm McColm. In relation to Beebe's
involvement, the report noted his role as a professional
consultant and advised that they considered the "nature and
extent of his involvement to be appropriate and positive".
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Why the assessors, Mr Langdon in particular, chose to ignore or
disagree with these comments suggest a partial attitude.

The relationship between Mr McColm'’s legal firm and the school
remains the same as it did before Mr McColm became a director.

The heading for this section of the report commences with the
word "perceived” and that word or a derivative of it appear not
less than five times throughout paragraph 4 alone of the
assessors’ letter dated 18 August 2003. With respect, this would
appear to be another example of the assessors relying upon
impressions rather than facts.

A reliance upon impressions or tions can be very
dangerous. For example:-

(a) If either of the assessors accz/p%ﬁ a fee for independent
consultative work to SCGS to remedy issues raised by

their assessment, and, their report had been
submitted, would thi; flict of interest?

(b) If one of the asses: ms acted on behalf of SCGS to
effect a change ne. @ as to meet the
requirements o B for asubstantial success fee
(potentially h of thousands' of dollars) would this
be a conflict ef i st?

“4.5 f these ted))to advice to the school in
i gsition wit ct to the case and

i 5 ) school, there still remains disquiet that

y have b sed to assist with [s47(3)(b) |legal
The C denied categorically that any of the
for the legal support of [s47(3)(b)
cords will show that many of the costs
to sta matters and sporting facility development

D the scypol. However, such perceptions continue whilst
Ihere is/sealNo be a close relationship between the interest of the
po

\ owne jon on the board and payments for professional
@ services ered by some board members.”

The role of assessors should be to assess, not simply to repeat
allegations. The facts are very simply that the school did not pay
Burgess’ legal fees. The records were available from McColm's
office to show that legal fees have not been paid via
McColm Matsinger. The comment by the assessors in the
absence of some analysis of the facts can be criticised as lacking
in professional courtesy and procedural fairness.

5. Conclusion
5.1 The quality of the internal and external communication of the

school board, if not significantly improved, will continue to cause

R
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damage to the school. There are circumstances where
information is confidential and inappropriate to be disseminated.
However, the long-term viability of the school is dependent on the
support of management, staff and the school community. In this
respect, the Board needs to show leadership. The reputation of
the school needs to be rebuilt through open and honest
communications with the various stakeholders and supporters in
order to develop teamwork and a sense of shared accountability.
In the process, the board might recognise more strongly the
dedication and determination of the staff through what has been
a very trying period for the school.”

Response

necessity had to chiefly rely uponlhe “good and effective
communication of the Co-principal utive heads to the
staff and the wider school community~ The rd recognises
that this has not occurred in 200.

In the absence of an executive d% e board has by

a new Head of School for 2

able CEO who does
ts in the Jlong term

- ard can go back to
itors governance, develops corporate
d moni dgets.

The board has taken steps %o ly thisy the appointment of
ng

The objective should

interests of the org
being a body whi
strategy and approv

(See Section 5 @ B on role iption of the Chief Executive

Officer)
In res; recog

ways an everal o
addre e as.

staff, this has occurred in various
ions during 2003. For example, in an
staff meeting on 24 July 2003, the
since. nks for extraordinary efforts of the staff by all
of the boa. as stated before any other business was
at eeting. Other meetings of staff and meetings

aren ave Vrecognised overtly “the dedication and
@o ‘mination he staff” at times long before the assessor's

1t hy n formulated.
Q It woul ear that here yet again the assessors have relied

upon statements given to them by staff without raising these
matters with the directors and enabling a balanced content to be
inserted into their report.

m
liseis:

"8. (paragraph 3)

Members of the School Board appear well intentioned, but their
efforts to communicate the reasons for decisions to the school
community and to those charged with the responsibility of
carrying them out have not proven successful.”
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Response

The words contained in the previous response refer in significant
part to this statement also. Without an executive director, the
board has throughout 2003 relied upon supportive
communication of its position to the school community by the
Co-principals.

It would be very unusual for boards to communicate directly to
the community — usually only in unusual circumstances and
perhaps during an address at speech night. The structure of a
corporation has the CEO/Head of School as the communicator of
corporate/school direction and i . However,
notwithstanding these comments, dire of SCGS have
addressed numerous gatherings of parents over the
last 12 months By request, and in ion with, the co-

principals. %
9.2. Future Direction &

Notwithstanding the commentary a OV@ NSSA objectivVes align closely
with the directors’ objectives and st lon, béfRg

¢ the school requires a change of hip urgentl
t

o the directors of the organisgt d
directors expanded
e a new Head of Schoolcwi pproprigte quafifications and skills and

suitably empowered by@gard must mence at the school from the
commencement of 2004.

As has been outlined abo@iulﬁlment e objectives commenced prior to

the issue of the Show Compliance Nutices, particularly:
e aprocesstoe afthange ofg%ship is well advanced by William Buck
¢ the Head of 5gh electio ee, chaired by Dr Evans, has finalised

its delibera d provide mendations to the board

o the changee nershipca w the existing directors to retire from their
position

Itis th tr@sire o) oard to encourage the progress of these actions for

the cor%n\ga( enefi the sehool students and staff in 2003 and future years.

This @ ey isSue all parties associated with Sunshine Coast
G cho

10. ISS F NATURAL ; JSTICE AS THEY RELATE TO THE ASSESSOR’S REPORT
AND A MPANYING LETTER

In considering this response to the Show Cause and Compliance notices, issues relating
to natural justice and the process of assessment need to be considered.

In this regard, there are two distinct, but co-related, issues:-
(a) disclosure of underlying concerns;

(b) accuracy of assertions.
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10.1. Disclosure of underlying concerns

The assessment of SCGS was initiated because NSSAB had received
information that the school may not be complying with accreditation criteria
and the governing body may not be suitable to continue.

Despite repeated requests for disclosure of this information to the school
(refer to letters to assessors and/or NSSAB dated 30 May and 19 June 2003)
the school was not given the opportunity to be aware of those concerns or to
respond to the accuracy, truth and substance of the information.

The assessment therefore occurred in circumstances where the core
allegations were hidden to the parties being asses@ut were known to
others.

It is submitted that such a process is deeply ﬂe@emoving the essential
and primary principles of natural justice and%ﬁajﬂ exposes the assessors

during the completion of their duties to factors™tHdt may result in bias and
unfairness. This is because an advantage{€xists when dq4e party is aware of
the cause of an enquiry and disadvantag \ whend p is not aware of
the cause of an enquiry.

To conceal relevant facts regarding se of i/ is to deny natural
justice to those who are the subject oftthe en

The directors were concerned akthe lack of due pfocess and the failure to
adhere to basic principles ral justice\dy disclosing the information on
which NSSAB commenced itsipvestigati e school, and unsuccessfully
attempted to have thissxemedied in espgndence with NSSAB referred
to above.

This failure to c@with th ingiples of natural justice will only be
remedied when4$hat=ffformati een disclosed to the school and the
school has ha pportuni pond to that information in the context
of the asse i:’ ort. V

This fai I5-still cgpable of\being remedied, and should occur before the
issgs Yy theé%ause and Compliance notices are disposed of.

10.2. A of assert

he proces to in 10.1 above permitted members of the school
ommunity an ers to feed to the assessors allegations and assertions
which tended to support the information that formed the basis for the
assessment by:-

e Targeting specific areas of concern known to NSSAB;
e Supporting these undisclosed concerns with a series of perceptions and
impressions rather than with facts.

On the first day that the assessors attended at SCGS, it became immediately
apparent that some within the staff had knowledge of the undisclosed
information held by NSSAB and were aware of the assessment process to a
greater degree than were the directors.
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From the content of the report and the accompanying letter, it is clear that
the assessors received from these persons impressions, perceptions, feelings,
fears and allegations rather than facts.

Also, it is evident that a number of issues raised by these persons, apparently
critical in the minds of the assessors, were never discussed with the directors.
It is respectfully suggested that this crucial oversight may be a consequence
of the flawed process.

This converted a theoretical lack of natural justice into actual unfairness and
possible inaccuracy in the content of the assessors results.

compilation of the report and before presentation t NSSAB, a meeting
would be held with the directors and the for the purpose of
ensuring the accuracy of the content of the re

While this meeting was mooted by the assessc&id n

From statements made by the assessors, it wa@cipated that after
r

occur.

By so doing, the last opportunity to i
before presentation of the report. and\sgu ision ‘'making by the
NSSAB was irretrievably lost.

It is therefore suggested, tha of thé
processes had been diﬁeren@ﬂ have

before compilation of their reportNand
than have occurred to dat@
It is respectfully sub Mited that this e a)gontinuing concern for NSSAB
until the issues rai the Sho e and Compliance notices are

disposed of. @ %

gnt of this response, if
the assessors’ notice

gsulted in other outcomes

@

&» onfidentiality

to thé Show Cause and Compliance notices issued to Sunshine
hools Accreditation Board is supplied for the sole purpose of

d the Non-State School’s Accreditation Board. The contents may
ted for any other purpose without the prior written consent of

Sunshine Coast Grammar School Pty Ltd.

|
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Signed by the Directors

Steph€n Beebe
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